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Executive Summary


The main contents of the report is to do research on NHS, find the problems and get it resolved by using methods of pestle and fishbone. The improvement of organisation can be to get more nurses and doctors.
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Introduction

NHS is a health service, set up in 1948, based in UK by labour party health secretary Aneurin Bevan. He set up and developed the NHS health service to provide the public of good healthcare and to be available to everyone regardless of poor or rich. It is a non profitable organisation. The NHS covers everything, including antenatal screening, treatments for long-term conditions, transplants, emergency treatment and up to end of life care. All treatment is free, provided in NHS.
Funding for the NHS comes directly from taxation of public’s money, who pay income tax and National insurance. The Health and social care department of Nhs decides the budget each year that is needed to run it’s organisation from the department of health. When NHS first started, it’s budget of spending was £437 million when it launched in 1948. Now currently the budget has gone up to around a figure of £116.4 billion according to latest static recorded, showing in the whole of NHS Through out the UK.

Briefly, in the findings, three present problems in NHS will be looked in, in more details in Ageing population, Life style and Rising finance. Also the three methods used to identify causes and solutions to problems, internally and externally by using Pestle, Swat and Fishbone analysis.


Findings

Current problems in NHS?
There are many problems rosined in within NHS, since it has launched and the main three current problems now NHS facing are Ageing population, Lifestyle and Finance.
Ageing population
People are currently living longer in their old age with many different types of diseases and it’s putting pressure on NHS by taking time to do these treatments in longer time in hospitals by hiring more nurses and doctors which is costing the NHS more money and pressure. Also more supply of bed needed and expensive latest technology machinery equipments needed. So since it has started it has changed a lot in terms of healthcare and funding and so on.
Life style
People are now relying more heavily on NHS relating to illnesses from bad habits of drinking alcohol heavily, smoking and not doing regular exercises, diet control and not eating healthy foods. As a result of all these, they are putting pressure on NHS. Currently on going issue.
Rising cost
Cost of running NHS is going up as demand for health care is highly geared to growing and ageing population. Cost of medicines, equipments, utilities and hiring of nurses and specialists of doctors are high. The NHS is facing severe financial pressures, with trusts across the country spending more than their bringing in.


External and internal methods
The government of UK now are using different methods of tools like Pestle, swot, stakeholder and fishbone analysis in NHS externally and internally to solve current ongoing problems within NHS. Fishbone and stakeholder, diagrams are used to demonstrate.
Pestle and Swot
Pestle analysis is a framework or tool used by marketer to analyse and monitor the macro-environmental, external factors that have an impact on an organisation. The result of which is used to identify threat and weaknesses which is used in a SWOT analysis. The NHS uses SWOT analysis ( Strengths, Weaknesses, Opportunities, and Threats) to identify problems and solution to problems within NHS.

The advantage of pestle analysis
Pestle analysis is a strategic planning method to reduce business threats. By examining the political, economical, social, technological, legal and environmental factors, firms will gain valuable advantages. The advantage of PESTLE analysis involve being cost effective, providing a deeper understanding of business, alertness to threats, and a method to exploit opportunities. 
Political
Any factors in the political environment either in the home country or international arena. Examples of these could be government initiatives or changes of policy which affect the organisation. 
Economic
Any factors in the financial arena. These could include economic downturns, availability of bank loans. 
Sociological
Factors which affect the social aspects related to the customers of the organisation including social trends, the change in demographic of our customers and any other socio-cultural factors. 
Technological
Any changes in the technical world which may cause some impact on the organisation. New technological developments, new software, new devices etc. are all factors to consider. 
Legal
Legal issues often begin with examining any legislative issues in the home country and expanded to other countries depending on the business' international offerings. Legal issues may include distance selling laws, data protection, health and safety etc. 
Environmental
Environmental factors look at the world around the organisation and any factors which may have an impact on the environment. Examples include the use of plastic bags for goods, using vehicles for transporting goods and the pollution impact of these. 











PESTLE ANALYSIS

	Element
	Factor
	Business Impact

	Political
	In the next three years, general election will take place and current government might be replaced. If new government come in power then they will do some changing in organization and other things in order to run the country. 

Further political problem will be brexit
 



	Having a new government replaced, will might have some change in the way NHS is run for example the Health minister will be replaced, if the existing government stay in power the Conservative the they said they might have some parts of NHS privatize but if labour party come in then they will not have it privatize, reduce staff or increase staff. More funding might be put in or reduction. 
Brexit will be a problem when UK leaves from European union is because there are lots of foreign European doctors and nurses working for NHS . There will be reduction of doctors and nurses which will have significant impact and pressure on NHS. 

	Economic
	Inflation





	Rising cost of supply of medicine will go up. NHS  will struggle as they have set of budget of fund each year.

	Sociological
	
UK leaving from EU (Brexit)

Ageing population






	
The impact of UK, vote to leave EU could have major implication for health and social care. (Health and Social Care information centre 2015; skills for care 20160.

The ageing of elderly people living longer as a result is costing NHS more funding in providing with more medicine and having to employ more medical care staff to look after them also comes in  high cost which NHS is struggling at the moment.
Ref: Middleton, J.(2015)’ Sociology in nursing 5:the effect of ageing on health inequalities, [online]http://www.Nursing times.net/roles/older-people-nurses/sociology-in-nursing-5-the effect-of-ageing-on-health-inequalities,(Accessed on 21.02.2018)

	Technological
	
New medical machines
New software






	 
Having more technological digital machines in NHS for the improvement and effective of patient will cost first of all more money and also more money will be needed to train the medical staff of how to operate these machines. So in terms of change in technology there could be more costly for NHS in future.

Ref: NHS England, http://www.england.nhs.uk/expo/expo2016/pop-up-university-2016/information-technology-workshops/[online](Accessed on 21.02.2018)

	Legal
	
Health and safety

Data protection

Legal issues may include distance selling laws






	
If UK finally exit from EU, then there are possible change on Health and Safety Legislation by the Health minister and this could have some affect on NHS.

There will might be some change on data protections.

	Environmental
	
Level of waste, chemicals and population of carbon air








	
The waste of the chemicals and carbon air from the hospital can have bad effect on residents who are living near the hospitals.

Ref:Campbell,D and Hopkins, N.(2017)Leak shows devastating’ impact of planned NHS cuts in London, [online]https://www.theguardian.com/society/2017/jun/20/leak-shows-devasting-impact-of-planned-nhs-cuts-in-London(Accessed on 21.02.2018)



Stakeholder analysis

The NHS stakeholder is an organisation stakeholder include its employee, volunteers, board member, funders, supplier, Clients, consumers, regulators, contractors, competitors, collaborators and any other actors who have a stake in the organisation performance and or the power to effect organisation’s performance. A stakeholders claim or interest in an organisation may be economic. Also stakeholder is customer financiers, government, distributors, local community, invester, staff, future generation.
Key benefits of stakeholders
1. Greater opportunities to contribute directly to systems development.
2. Leveraging of stakeholder expertise
3. More open and transparent lines of communication
4. Improved access to decision making processes, resulting in the delivery of more efficient and service
There are three categories of stakeholders, Internal, External and connected.
NHS STAKEHOLDER
Doctor and nurses are internal stakeholders
Patients are external 
Deliveries in NHS is connected
FISHBONE
Fishbone is a tool of a diagram that illustrates the internal problems going through in NHS and the benefits that apply that concepts.
[image: ]
The fishbone diagram shows the internal problems going in NHS. The diagram helps to identify the problems and the solution to it. 
The cause and effect is sometimes called a fishbone diagram or an Ishikawa diagram (after professor Kaoru Ishikawa of Tokyo University who invented it in 1968)
References
Ishikawa, K (1968) Guide to Quality Control,JUSE, Tokyo


Conlusion
After doing so much research in finding problems in NHS, there are methods of tools like Pestle and Fishbone used to identify problems and get it resolved and what ways it can be resolved in the present time and in future.

Recommendation
More funding is needed to run NHS and by increasing tax is a another way that can help NHS buy more machinery equipment and employ more nurses and doctors, helps reduce the waiting time.
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