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In this essay I will be comparing the marketing strategies of two international hotel brands: Six Senses and Moxy. Each has its unique strategies for drawing in clients. Launching in 1995, The Six senses now overseas 16 hotels and resorts; striving to provide an unforgettable stay for all visitors. They deliver a luxury experience of various cultures, nature and wellness. In contrast, Moxy debuted in 2014, with a chain of over130 hotels worldwide; including 5 in New York and 3 near London. Due to Moxy’s innovative nature it has a selling point of inexpensive fun and adventure. To support my judgements, SWOT (strength, Weaknesses, opportunities and threat) analysis (Kenton, 2022) will determine the company’s performance, competitors, risks and potential.

Firstly, when using SWOT analysis, Moxy proves to meet more criterion. As a new player, with a substantial number of hotels overpowering the market, Moxy holds a great Economic advantage, by drawing in more guests (Jones,2022). A distinctive laid-back manner of luring guests is used, reducing costs, which caters to young people looking for fun and adventures. The strategy of targeting this demographic provides clients with innovative and cutting-edge experiences by fusing welcoming design with cost-effective service (Miceli, 2022). This is enhanced with their involvement of technology- Avaya IX Workplace, as communications services are more efficient resulting in greater service and customer satisfaction. Consequently, Moxy Hotels have expanded on the market incredibly quickly and are adding new hotels (Anonymous, 2019).
According to the hotel's SWOT analysis, Six Senses resorts, play to their strengths by targeting families: through the appeal of outdoor picnics, seminars, culinary classes, and pools. Patrick Landman highlights the potential this brings, such as "partnering with local suppliers and businesses to obtain assistance from the local sourcing trend, create individualised services and goods. The rise in taxation, shifts in consumer behaviour trends, and intense competition are on the opposite side of the coin (Landman, 2022). Although, this potential can be overlooked by the fact that startup costs are high, which raises the costs for products and services (Landman,2022). The Moxy's distinctive concept, conventional style, and design are the hotel's greatest assets since they make guests feel at home regardless of where they are in the world. The guest rooms are 150 square feet in size, warm, and equipped with 300-thread-count Egyptian cotton linens and a 43-inch HD TV. In order to create extra space in the area, they also acquired convertible tables and chairs. The Yabu Pushelberg business created the interior design for the bedrooms and furniture. Despite these luxuries, the non-stop party lifestyle of these hotels would be unappealing to those looking to unwind. Regardless, Moxy is well suited to their target audience due to their marketing strategies.

If the government changes, it will be detrimental for the hotel industry, according to the PESTLE analysis of the hotel sector. Any shift in the economy will have a direct impact on the hotel business (Frue, 2019). Most hotels are luxury establishments with exorbitant rates but first-rate services, like Six Senses, whereas it is preferred to stay in inexpensive lodgings like Moxy. Although, Legal levels are low; locations where there is a high danger of terrorism and criminality can hurt hotel profits by driving away guests, thus environmental considerations can have an impact on the hotel sector (Frue, 2019). In this situation, the Moxy hotel is one example of a hotel that "is still continuing to use environmentally harmful materials and are facing a downfall in demand" (Umar Farooq, 2022). Six Senses outperforms Moxy in terms of the environment because they took all possible precautions to stop using plastic. They quote: "We plan to remove single-use plastic sources, produce plastic-free goods, set up packaging take-back, bottle our own water, and disseminate best practises by 2022". 
The marketing mix also includes the following seven components: the product, price, place, promotion, people, process, and physical proof. The product element necessitates choices about the layout and distribution of packages for vacations menus, and hospitality food and drink. A full-service hotel, Six Senses offers a restaurant, room service, swimming pools, special event services, occasions such as weddings and meetings. (Six Senses) In comparison to the Moxy hotel, which features events, round-the-clock support, bars, and restaurants (Hotels Moxy, 2023). The most crucial factor is price because it ensures the business' longevity. Six senses excel at delivering costs ranging from middle-class to upscale; in contrast, Moxy is a budget hotel that provides affordable rates and deals (Miceli, 2022). Place may additionally refer to companies, methods of distribution, and additional information that assists in meeting client demands for goods and services. The largest upscale hotel chain, Six Senses, oversees 16 properties totalling 1,347 rooms (IHG, 2019). Moxy, however, has 130 hotels operational globally. Design and delivery of marketing communications employing sales promotions, advertisements, and public relations constitute the promotion part. Additionally, studies have shown that visitors from orientated cultures are more likely to use all available information while selecting a destination, lodging, or vacation. It appears that French tourists use promotional brochures and other communication channels more frequently than German tourists, who prefer to use third-party communications like travel firms (Koc, 2021). In contrast to Moxy, which uses YouTube and Instagram and is less renowned in the hospitality sector than Six Senses, the latter makes extensive use of social media, including Facebook, YouTube, and LinkedIn. People play a significant role in marketing activities since they include all parties engaged in the creation and distribution of the items (Hotels Moxy, 2023). They need to be properly instructed to express thanks to the business, the clients, and their superiors. Six Senses employs between 1,000 and 5,000 employees, whilst Moxy has between 51 and 200 (according to LinkedIn) (Koc, 2021). Processes including reservations, check-ins, and check-outs are included (Owler, 2023). Additionally, I discovered that travellers from conservative cultures were more influenced by unfavourable online reviews. On the contrary hand, Moxy has a well-maintained website that guests may use to book and contact the hotel. Six Senses visitors can use their websites to book extremely effortlessly. The last component is physical proof, which includes things like the way the business is set up, the tools it uses, the elaborate uniforms its personnel wear, the furnishings, and the decorations. High-class visitors appreciate the spas, resorts, and facilities in general. Customers can browse the goods and services the hotels offer on the website as well. Given that their websites are simple to use and have clean facilities for clients to use, Six Senses and Moxy can both offer their customers physical proof. The competition analysis revealed a sizable distinction between Moxy hotels and Six Senses hotels (Koc, 2021) . Six Senses has 1.317M viewers according to the channel overview, whereas Moxy only has 652.891, according to appendix A. In terms of social traffic, there is a significant contrast between six senses and Moxy, who only have YouTube traffic (appendix B) of 100%, as opposed to six senses' 48.4% on Facebook, 31.92% on Pinterest, 6.92% on Instagram, and 5.03% on LinkedIn. 

Conclusion 
Because Six Senses defines itself as a luxury hotel with a high standard of service, is better at satisfying a customer's needs, and is more concerned with the well-being of the customer, this essay has demonstrated that, when comparing the marketing strategies of the two multinational hotel brands, it is superior to Moxy hotels. Even though it is a Marriott hotel, Moxy is a well-known, low-cost lodging that does not adhere to the brand's high standards. As a result, more young people will visit the lodging as they have numerous parties. 
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