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[bookmark: _Toc163920968]1.0 Introduction 
[bookmark: _Toc163920969]1.1 Introduction
The UK grocery industry, a pivotal component of the nation's economic landscape, not only contributes about 2.9% to the country's GDP but also serves as the largest private-sector employer, with approximately 3.6 million people on its payroll (Khan et al., 2022). Since the Brexit referendum on 23rd June 2016, significant economic and political shifts have notably decreased consumer confidence and altered shopping behaviours, with a marked preference for value-oriented products (Coleman et al., 2022). 
The unresolved political and economic consequences of Brexit have intensified uncertainties within the grocery sector. The Institute of Grocery Distribution (IGD) provided a study that reveals that 65% of UK food and drink suppliers expect price increases, with 42% predicting hikes even before the UK formally exits the EU (Garnett et al., 2020; Thissen et al., 2020). The UK grocery industry is likely to witness a shift in labour dynamics because of Brexit. Furthermore, potential restrictions on the EU labour movement could exacerbate labour shortages, leading to increased wages and operational costs. This climate necessitates immediate adaptation in supply chain strategies to manage labour dynamics and prepare for diverse future scenarios, underlining the significance of this research in navigating post-Brexit challenges.

[bookmark: _Toc163920970]1.2 Background
Before delving into the 'how' and predicting future scenarios, it is crucial to grasp the current situation. This research aims to assess the current state and anticipate future developments in the UK grocery retail sector post-Brexit, focusing on its complex supply chains, product diversity, and workforce dynamics. Despite extensive analysis of the impact of cheap labour, EU legislation, and consumer preferences on domestic products, there remains a significant data gap regarding the sector's response to Brexit (Schiefer et al., 2009). 
This research will focus on understanding how this sector, employing both skilled and unskilled workers across a diverse range of products, is navigating the challenges posed by Brexit. The UK grocery market, dominated by the 'big four' retailers and marked by recent diversifications and regulatory challenges, provides a pertinent context for studying strategic adaptations to Brexit. This initial section outlines the purpose and anticipated contributions of this study, setting the stage for an in-depth analysis of Brexit's impact on grocery retail strategies and offering a benchmark for future comparative studies.

[bookmark: _Toc163920971]1.3 The Relevance of the Topic
Brexit's impact on grocery retail supply chain strategies in the UK is a highly relevant topic for a dissertation. With significant changes to trade agreements, tariffs, and regulations, there is potential for significant disruption in the industry (Brooks et al., 2021). As a vital part of the UK economy, understanding the impact of Brexit on grocery retail and how retailers are adapting their supply chain strategies is crucial for both academics and industry professionals. Additionally, Brexit's implications are likely to affect trade and supply chain strategies in other countries with close economic ties to the UK.

[bookmark: _Toc163920972]1.4 Purpose of the Study
           The Brexit referendum marks a pivotal moment in British history, fundamentally altering its political and economic relations, both domestically and with the EU. Initiated by the activation of Article 50 on 29th March 2017, the UK redefines its legal and constitutional framework, facing unparalleled uncertainty as it becomes the first country to leave the EU. The long-term impacts on Europe still need to be clarified, as it is influenced by varying degrees of economic interdependence and legislative ties with the UK. This study aims to explore the effects of Brexit on the supply chain within a specific UK industry, examining the implications of new laws and policies enacted both within and outside the EU. It will also assess potential future changes and strategies among multiple domestic and international companies.        


[bookmark: _Toc163920973]1.5 Scope of the Research
This study examines how external factors such as the maximum working time directive, food safety legislation, and organic food standards impacted the supply chain strategy of the grocery retail industry from 1999 to 2003. The focus is on organisations involved in distributing fast-moving consumer goods through retail outlets or wholesalers. The timeline was chosen due to the availability of comparable data, and the industry's adjustments were followed the dot com crash. There are predictions that future legislative changes in Europe and the UK will further influence the industry, which is currently adapting to these evolving regulations. The research clearly defines the scope by including relevant entities and specifying excluded areas with justifications.

[bookmark: _Toc163920974]1.6 The Aim of the Research
         The dissertation aims to analyse the impact of Brexit on UK grocery retail supply chain strategies, focusing on potential disruptions and challenges. It will analyse retailers' strategies to counteract Brexit's adverse effects and capitalise on opportunities. The study also seeks insights into how the UK grocery retail industry can remain competitive and sustainable, as well as its broader implications for other countries with close economic ties to the UK. The research will also assess the broader implications of Brexit on other countries with close economic ties to the UK.

[bookmark: _Toc163920975]1.7 The Study's Objectives
The objectives that could be studied in a dissertation on the impact of Brexit on grocery retail supply chain strategies in the UK could include:
· [bookmark: _Hlk164595849]Brexit's Impact: Assess the impact of Brexit on UK grocery supply chains, both immediate and long-term. 
· Financial Outcomes: Evaluate the financial outcomes of Brexit on costs and profitability in the grocery sector.
· Adaptive Strategies: Identify strategies to mitigate the adverse effects of Brexit on supply chains and suggest adaptive measures.
· Technology Optimization: Analyse the role of technology in optimising post-Brexit supply chain operations in grocery supply chains.

[bookmark: _Toc163920976]2.0 Literature Review 
Within the UK, Brexit produces a significant and profound impact on retailers and consumers explicitly operating in the UK (Khan et al., 2022). It was highlighted that supply chain management is a significant process which reduces costs, improves the supply chain, and assists in remaining resilient and competitive in turbulent times (Brooks et al., 2021). The study by Lang et al. (2018) determined that in the UK, the current supply chain strategies include increased reliance on technology, just-in-time delivery and lean inventory management for optimisation and tracking. It was found that general repercussions, changes in labour markets, movement of goods and trade prices are majorly influenced by Brexit and produce a dynamic impact on buying behaviour and consumer attitude across the region (Coleman et al., 2022). 
In this context, in the UK grocery retail industry, Brexit potentially produces disruptions which dynamically increase delays and costs (Uddin et al., 2022). Furthermore, the study of Garnett et al. (2020) determined that the various functions influence the purchasing power of consumers, pricing strategies and costs. However, from the research of Thissen et al. (2020), it was also examined that Brexit produces potential fluctuations associated with operational efficiency, staffing levels, immigration policies and processes. Overall, these changes in trade agreements dynamically impact the competition and impact the profitability and market share for both international and domestic retailers operating in the UK (Lang et al., 2018). 
Now more than ever, the industry is facing higher prices in materials and services due to a weaker currency (Brooks et al., 2021). It will increase the cost of products for consumers to purchase. The industry may also have to face a change in migration for EU workers, who are critical players in the industry. According to Hendry et al. (2018), thirty-one per cent of the UK food and drink industry employees are EU nationals. Furthermore, ninety-three per cent of these employees work in roles involving operatives, including picking, packing, and other warehouse duties (Sürücü & Maslakçi, 2020). Through analysis of the study of Brooks et al. (2021), a new observation came through that overcoming disruptions and changing regulations are essential for better optimisation and supply chain visibility. To mitigate border-related challenges, it is crucial to collaborate with logistic partners and streamline customs procedures (Lang et al., 2018). 
It is significant to adjust product offerings and pricing strategies to align with purchasing power and consumer preferences and ensure competitiveness in the Brexit market (Uddin et al., 2022). Concerning this context, Resource View Theory majorly refers to proceeding with strategic utilisation of resources and efficiently attaining competitive advantage. This theory significantly implies diversifying the supplier base and mitigating Brexit-related risks (Thissen et al., 2020). Subsequently, the perspectives related to Resource View Theory imply the enhancement of operational resilience, technological capabilities, and supply chain visibility. 

[bookmark: _Toc163920977]3.0 Methodology 
[bookmark: _Toc163920978]3.1 Research Philosophy 
Research philosophy refers to the principles, assumptions, and knowledge of the study that develop in a specific way (Goertzen, 2017). The scientific philosophy of research is associated with the thoughts and systems which follow reliable and new knowledge about research. In this context, the proposed research will use positivist research philosophy, which significantly highlights experimentation, empirical observation and explanation. The study of Bloomfield and Fisher (2019) determined that positivism research philosophy focuses mainly on measurability and objectivity and determining the relationship between different variables. Overall, the positivist research philosophy will used to obtain replicable, precise findings, subjects and beliefs regarding the impact of Brexit on the grocery retail supply chain strategies in the UK. 

[bookmark: _Toc163920979]3.2 Designs and Strategies
In scientific research, the aspects of design and strategy are associated with the plan, which explicitly guides the components, techniques, and methods (Rutberg & Bouikidis, 2018). In the context of research, qualitative and quantitative research designs are used to answer research questions and promote significant decision-making. Based on a specific research objective, this proposed study will follow a quantitative research design to make generalisations and identify patterns under the consideration of correlational designs. Quantitative research design is used in research to generate objective and reliable insights to identify the patterns and trends of research (Brannen, 2017). Quantitative research designs are used to gather and analyse the numerical data and understand numeric data related to the impact of Brexit on the grocery retail supply chain strategies in the UK. 

[bookmark: _Toc163920980]3.3 Data Collection Tools and Analysis 
In this research, primary quantitative data will be gathered via surveys with UK grocery retail supply chain managers, using purposive sampling to align with research goals and enhance data reliability (Bloomfield & Fisher, 2019; Rutberg & Bouikidis, 2018). SPSS will be utilised to analyse complex datasets efficiently (Sürücü & Maslakçi, 2020).
Key Data Requirements:
· Financial Records will examine the cost of goods sold, pricing, sales volumes, and profitability pre- and post-Brexit.
· Market Insights will check trends, competitive strategies, and consumer behaviour from industry reports.
· Technology Implementation will be assessed based on data on new technologies like blockchain, automated warehousing, and AI in supply chains.
· Changes in trade regulations, tariffs, and compliance post-Brexit will identify Regulatory Updates.
· Stakeholder feedback on Brexit, related challenges, and strategies will be provided through interviews and surveys of supply chain and retail employees.
This streamlined data collection will facilitate a comprehensive evaluation of Brexit's impacts on the grocery retail sector and support strategic adaptation efforts.



3.4 Conclusion 						
 This proposal explores the impacts of Brexit on the UK's grocery retail industry and emphasises the need for strategic adjustments within supply chains and operations. Garnett et al. (2020) have discussed the vulnerability of the UK's food supply chains to disruptions caused by Brexit, while Khan et al. (2022) provided insights into consumer behaviour and supply chain disruptions post-COVID-19, which offer a pertinent backdrop to understanding the compounded challenges faced by UK supermarkets. The study aims to investigate adaptive strategies to mitigate Brexit's adverse impacts and enhance resilience and competitiveness in a post-Brexit landscape. It is expected to contribute significantly to the scholarly discourse and provide strategic recommendations applicable to both academia and industry practitioners.
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