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	NAME: Angela WILLIAMS

	STUDENT ID No.: 2112427

	DRAFT RESEARCH TITLE QUESTION:
I wish to research the connection between officer wellbeing and the effects of Protected Learning, Victim Fatigue and competency related performance have upon resilience of officers and staff.

INTRODUCTION:

In terms of the ‘subject matter’, I wish to study the wellbeing of officers and staff with the increase of student officers through the Uplift programme, the domino effect that this has had in relation to resilience and abstraction rates as well as the budgetary challenges that policing currently faces. There is a large amount of work going on nationally and strategically, however the practicalities and practitioner viewpoints seems to be overlooked.
For example, research from Oscar Kilo National Wellbeing indicates that certain incidents and experiences that officers and staff attend and are exposed to require wellbeing support and they can benefit from receiving services from the areas that they offer, particularly in relation to trauma linked cases. 
Anyone with an understanding of contemporary policing, will realise that there are other aspects that can be affected through their policing service also – consequently, are we ensuring that these individuals are receiving support, and if not, are we placing them at a disadvantage.  My intention would be to study the current legislative requirements, the current capacity and ability of organisations to accommodate welfare support, the ‘demand’ and likely changes in demand over coming years, and ultimately whether Policing organisations should be focussing on welfare services, considering cost-benefit analysis.
By undertaking this programme of study, I hope to enhance my own knowledge and understanding as well as share this research and methodology through to the groups that I represent to inform processes with up-to-date information which is current and aligned to prioritised trends.

[bookmark: _Hlk130907286]I intend to develop experience of conducting research at degree level – i.e. to become a specialist in the discipline and to make genuine contributions to the subject area.  I have always had an interest in learning and developing knowledge and understanding within policing. Having worked in areas of Pembrokeshire where there is a requirement to work alone at times and deal with incidents single-handedly, I have utilised this experience to inform the teaching that I have delivered to new recruits on their initial learning programmes.  

Given the current College of Policing and Oscar Kilo focus on increasing the opportunities for the support of wellbeing and welfare at all levels across policing, especially in the experience of trauma, I intend contributing to the overall debate about officer wellbeing which is currently taking place. This piece of work would consider critical issues such as ‘achieving best evidence’, through recognising individuals’ experiences, and how they could potentially be disadvantaged by having to deal with other aspects of policing that falls outside the theme of trauma. 
 
I am aware of research which has been undertaken by Oscar Kilo which considers the different levels and timings of intervention of welfare to be provided to officers and staff, however, I would like to seek to explore this further to see whether there are ripple effects on resilience and wellbeing due to the high increase of officers being recruited due to the demands of Operation Uplift and the causation of abstraction rates and levels of experience and competency on the frontline.

During the course of my previous studies, I have considered ‘evidence-based’ and ‘problem solving techniques’ in policing paradigms, and how models and styles of policing have changed over the years.  I am aware of the need for all policing activity to be carefully considered – to be based on a solid foundation of robust and reliable research evidence.  In terms of my own study, I would need to carefully consider a range of competing interests, carefully balancing ‘cost-benefit analysis’; after all there are enough demands on police budgets without potentially demanding more investment in wellbeing and associated services, however also recognising the need to adhere to legislative requirements aligned to what is morally right and ethically supported.



	RESEARCH AIM & OBJECTIVES: 

1. The national picture in relation to wellbeing and support systems (not one size fits all)
2. Oscar Kilo recommendations – how has this been perceived and implemented across the 43 Home Office Forces
3. How has wellbeing services been provided in Home Office Forces – internally / externally and the structure behind them?
4. Resilience and newly recruited officers – is there any, and what are the effects on wellbeing services / inclusion on the national policing curriculum




	LITERATURE REVIEW:

Textbooks:
Policing and Mental Health
Leadership and wellbeing
Working in policing

Websites:
College of Policing
Police Insight
Oscar Kilo
Blue Light Wellbeing Framework

Journals and Articles:
PM People Management – CIPD quarterly magazines
Police Insight



	SUMMARY OF RESEARCH –SURVEY METHOD: 

This research aims to investigate the wellbeing of police officers and explore the impacts of abstraction rates, competency frameworks, and victim fatigue within the police service. The study will employ a mixed-methods approach, utilising both quantitative survey methods and qualitative focus groups or one-to-one interviews.

The quantitative survey methodology will gather data from a representative sample of police officers, incorporating validated measures to assess wellbeing indicators, abstraction rates, competency perceptions, and levels of victim fatigue. This quantitative analysis will provide valuable insights into the broader trends and associations within the police service.

In addition to the survey, qualitative focus groups or one-to-one interviews will be conducted to delve deeper into the lived experiences and perceptions of police officers regarding the factors influencing their wellbeing. These qualitative methods will allow for a rich exploration of individual perspectives, providing context and depth to the quantitative findings.

By employing a mixed-methods approach, this research seeks to comprehensively understand the multifaceted aspects influencing the wellbeing of police officers. The integration of both quantitative and qualitative methods will enable a nuanced examination of the research questions and contribute to the development of evidence-based interventions aimed at enhancing the mental health and job satisfaction of police officers.



	SUMMARY OF SAMPLING FRAMEWORK: 

[bookmark: _Hlk130907322]I have already held informal discussions with the Head of Learning and Development Services and the lead for wellbeing within the Force. The feedback so far has been positive, with both agreeing that such a research exercise would be worthwhile. I would ensure a national audience for the work through making use of the Universities links with, for example, student wellbeing officers, who have already advanced and promoted similar work in the Health and Social Care Sector. I would not want to pre-empt the findings of the research, but drawing upon conclusions from other sectors, I would expect to be able to raise awareness within policing of the need to consider ‘practitioner voice’, as a component of providing wellbeing and welfare support services. I would expect to present my findings to the four Commissioners in Wales and their relevant staff officers with portfolio responsibility for wellbeing; to Oscar Kilo as well as the Research Centre at College of Policing.  
I will link in with the strategic leads and the Occupational Health Unit and associated partner agencies as I do now with any aspect of research in order to raise the awareness of the findings, linking in with our Force Research Library on the Learning Platform.
I am already an advocate of wellbeing support within policing, always advancing the need to offer advice, guidance and support where I can – with a BSc behind me, I would aim to ‘formalise’ this process of advocacy, using the qualification to access relevant service leaders to increase awareness and buy-in, also ensuring that organisations meet their legal obligations (many currently are not) through offering advice and guidance.


	ETHICAL ISSUES:

[bookmark: _Hlk130907356]I am confident that I have the right work ethic to bring the work to completion. I had delayed my studies in recent years due to a change in personal circumstances, caused by a serious road traffic collision.  At this stage, I am settled in my role and a routine where I believe that now is the time to commence the work. I work for an organisation which is supportive, at a strategic level, of this project and would hope to be afforded all necessary support, particularly in terms of access to data, access to officers for the purposes of interviewing them and conducting questionnaires and the protected learning time to undertake the required learning.
One of the main barriers to success will be ‘access to data’ – I will require access to individuals who experience supportive policing services, in order to make this work worthwhile.  This will require careful consideration of relevant privacy policies, and how currently held data could be used in my research.  
I have been involved in numerous change programmes and as such, I have excellent organisational skills and the ability to prioritise activities as needed. By utilising these skills, I’m able to work autonomously and meet deadlines that have been set. I am able to manage a number of workstreams by allocating time appropriately, ensuring that the work I complete is to the highest standard. 
I feel that I am confident in the work that I have to complete in order to achieve the learning outcomes of this and I am willing to put in the effort and work to complete the course.

	TIME SCALE:

Preparation Phase:
   - Define research objectives and questions: 1 week
   - Literature review and theoretical framework development: 2 weeks
   - Ethical approval process: 1 week

Quantitative Survey Method:
   - Survey instrument development and validation: 2 weeks
   - Pilot testing and refinement of survey instrument: 1 week
   - Data collection from police officers: 2 weeks
   - Data cleaning and preliminary analysis: 1 week
   - Detailed data analysis: 2 weeks

Qualitative Focus Groups/One-to-One Interviews:
   - Focus group/interview guide development: 1 week
   - Pilot testing and refinement of guide: 1 week
   - Recruitment of participants: 2 weeks
   - Conducting focus groups/interviews: 2 weeks
   - Transcription and data organisation: 1 week
   - Thematic analysis: 2 weeks

Integration and Interpretation:
   - Integration of quantitative and qualitative findings: 1 week
   - Interpretation of results and implications: 1 week

Reporting and Dissemination:
   - Writing up findings and discussion: 2 weeks
   - Drafting research report or thesis: 1 week
   - Final revisions and formatting: 1 week
   - Preparation of presentations or articles for dissemination: 1 week

Contingency:
   - Buffer time for unexpected delays: 1 week

Total estimated timescale: 20 weeks (5 months).
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