


This essay will discuss the meaning of ‘accountability’ in the public sector, along with explaining in detail as to why accountability is important in scandals and major incidents. In addition, this essay will describe the meanings of ‘Best Value’ and ‘Value for money’ within the realm of the public sector organisations along with its key principals and what those terms mean to the public sector. In addition, this essay aims to list all of the key principles of the theories with a detailed explanation to their meaning. At the end, there will be three recommendations on the ways and strategies the best value principles might be improved in a selected public sector organisation. 
An old explanation as to what Accountability means in the context of governance and ethics, as stated by Dykstra (1938), is “answerability, blameworthiness, liability, and the expectation of account-giving”. However, a more modern explanation of what accountability is, as stated by Williams (2006), is the acknowledgement and assumption of one’s responsibility for their actions, decision-making, productivity, policies related to administration, government implementation in the area of the scope and role or employment position, as well as the obligation to report, give an explanation, and in the position to provide any answers to any consequences that may have ensued, as a result of their actions. Williams (2006) had also stated that accountability, in the context of governance, has been critical to the discussions relating to identified problems within a public sector organisation, as well as non-profit and private corporation companies.   
One reason as to why Accountability is important, in regards to public sector organisations, could be for the organisation to take responsibility by identifying any flaws or potential problems in, either, in the way the sector is run or the delivery of their performance. Couto & Ferreira (2016) states that management of some public sector organisations have introduced different models and mechanisms which aim to meet the essentials of to members of the public. These models include; delegation of powers, decentralisation, performance monitoring, and the implementation of changes. This suggests that management of any public sector organisations, for example, South Wales Police, must have the responsibility to monitor the organisation and the way it is ran to identify problems, or introduce changes to improve the organisation as whole, otherwise if any incidents did take place related to the force, the management could be held accountable for not taking responsibility to monitor the organisation closely for any problems which might have been prevented in the first place. 
Another reason why Accountability is important to the public sector could be for the organisation, like the police, to learn from their own mistakes in order to prevent the same or similar incidents to happen again in the future. For example, if the police had wrongfully convicted an innocent person of a crime he/she did not commit and was found innocent years later after the person’s imprisonment. The police could then use this case as a template identify ways to prevent a similar thing from happening to another person in the future, for example, double checking efficiently analysing that there is enough amount of evidence to convict, or to put the accused on trial.    
Best Value, in the context of the public sector, is defined by Audit-Scotland (2020) as making sure that there is effective governance and an efficient use and management of resources, that has an intention to find improvements, in order to deliver the best possible outcomes for the public. One of the principles of Best Value in the context of the police force, according to Leigh et, al (1999), is an ongoing review process, in which the primary aim is to encourage an environment of continuous improvement, when put into practise shows that policing authorities must develop strategies for local policing and analyse their performance, in order to identify areas to review. In addition, to create an annual performance plan, which sets out to display the achievements of each specific police force and to display their targets, priorities, and the outcome of their service reviews. Lastly, to subject all services relating to policing to a series of Fundamental Performance reviews which is to identify whether each force is examined accordingly to the Four C’s. 
Leigh et, al (1999) explains that the Four C’s is a guideline to reviewers whether the force; 1.) Challenge why or how a service is being provided. 2.) Consult with local taxpayers, service users, and the big business community in the set-up of any new performance targets. 3.) Accept fair Competition as a way of receiving effective and efficient services. This suggests that there is a thorough process with managers within police forces to help identify and prevent problems within the performance and delivery of the organisation, and have ways to change these issues by developing improvement strategies. 
Value for Money, in the context of the public sector, is defined by the Department for Transport (2015) as a government body using public resources, for example tax money from the public purse, in a way in which there is a creation and maximization of public value. In addition, Value for Money is always considered on a national level, not just on a local scale, this is so that it ensures any assessments made will focus on the impact of a proposal which can lead to a big net increase in the overall public value (Department for Transport, 2015). 
[bookmark: _Hlk34418130]The principles of Value for Money in regards to the public sector can include, according to Department of Foreign Affairs and Trade (2019), Cost Consciousness; which is where government bodies or, government funded sectors, look for reasonable opportunities to lower the costs at every level (sometimes referred to as Financial Sustainability), where decision makers must analyse the investment costs to assure that the most cost- effective measure have been put into place. Another principle of Value for Money given is Performance & Risk Management, which is where government contracts, programmes and investments must be thoroughly reviewed for quality to make certain that they meet their objectives and are delivering their maximum potential impact (Department of Foreign Affairs and Trade, 2019). This might suggest that the government are making the most out of public funded money by using different methods to make to best use out of the money, such as by finding cheaper solutions and minimalization of any risks. 
In the police force, one way in which they utilise Value for Money, according to the Home Office (2016), is by redesigning other services, such as by using the right mix of police officers, Police Community Support Officer’s (PCSOs), and other policing staff, each in a designated area within the organisation in order to make sure they are as efficient as possible. A possible example of this method could be to spread out any police officers and police volunteers into different areas in a city, instead of most of them being designated to one confined part of the city. Some people might think, by making use of all members in policing, this would reduce the crime rates in all throughout the city because they would be officers everywhere to prevent crimes from being committed.  
Another possible example of Value for Money being used into effect in the police force is by Collaboration with, either, other police forces around the UK, or by collaborating with other public sector organisations. For example, Police UK (2018) states that the British police had saved approximately £273 million in equipment costs within three years, in areas including; policing uniform and vehicles. One example they gave in how they were able to achieve this was by having the police forces across Bedfordshire, Hertfordshire, and Cambridgeshire purchased uniforms together in order to halve the cost of their fleeces from approximately £33 down to £16. Another example Police UK (2018) provided about their achievement was by having four police forces across Yorkshire, including; South Yorkshire Police, North Yorkshire Police, West Yorkshire Police, and Humberside Police, had worked together in order to reduce the price of police vehicles by up to £10,000 per car from 2016 to 2017. This shows that much of the public money is being made full use of by the police through collaborating with other forces to reduce the amount of their spending, which as a result, the police could have more money to invest in paying new officers, and the latest equipment, rather than having money put to waste unnecessarily.
However, one possible disadvantage to Value for Money within the police force could be a lack of understanding of which areas need to be prioritised in the policing budgets. According to the National Audit Office (2018), they launched a report which had investigated financial sustainability within police forces across the UK, in June 2015, they concluded that there were significant holes in the Department’s understanding of its demand and were ignorant of the pressures on the police services. In addition, it required to be more efficiently informed to discharge its duties of overseeing and distribution of its funding. National Audit Office (2018) had also found that many police forces also did not have an “evidence-based” understanding of what their demand is, or what factors affected their costs, which, as a result, the forces found it difficult to provide their required services that met the expected needs of their local communities, and for them to demonstrate how much of their resources is needed to deliver them. 
Some people might say that the mismanagement of the police force’s financial sustainability department could cause a lot of potential problems, not just for the British police, but also to the general public. For example, one police force might end up spending too much of their budget on equipment, or another force might end up spending too little of their budget on equipment, which could result in too little of their budget being spent current officers (cut in their salary, or officers ending up having to their for their own uniforms) resulting in an possible increase of police resignations, or little money being spent to recruit and train potential new police officers, which might result in the rise of crime rates throughout the United Kingdom because of the lack of officer to prevent the crimes, as well as the potential increase of the taxpayers mistrusting the police because of the bad management of their financial sustainability. 
One possible recommendation for the police to improve their financial sustainability, could be for other police forces around the United Kingdom to split or share their budget amongst themselves, especially when there is urgency of money. For example, if one police force (such as South Wales Police) is running low, either on their overall budget or for a budget in a specific area, such as lack of budget for technological equipment, then a neighbouring police force, with a more than enough amount of budget, could lend some of it to the South Wales Police in order to fulfil their target. This could also further strengthen the partnership between each police force. 
Another possible recommendation to improve police financial sustainability could be for either the government, or the management of each police force, to develop new management strategies in the spending of the force’s budget. For example, one strategy could be for each force to gain public feedback from their communities about which areas the local police should priorities in their spending, such as the community wanting the police to invest in the latest crime-detecting technology, rather than rely on their ‘out of date’ technology they might be currently using, instead of forces being undecided in what they should focus on in their spending.
A final possible recommendation for the police to improve their financial sustainability, could be for them to invest in training and recruiting more volunteer Police Community Support Officers. For example, instead of employing and training new police officers, only for them to be assigned to street foot patrol, a job which could be best suited for volunteer officers. With more volunteer officers patrolling the streets, the police forces could then reassign paid police officers to more possible in demand areas, such as crime investigation, and victim support, the forces could actually save on their spending of officers, because of the amount of voluntary officers recruited.  
[bookmark: _GoBack]In conclusion, Accountability within the public sector organisations is defined as a governance taking responsibly for the way in which it is both ran, and its performance efficiency. It is also in the best interest of each public sector organisation to identify any potential areas for improvement in order for the sector to be as best as it can to all members of the public. Should an incident take place, either an accident within the sector or a major incident that affects the public, it is the duty of the public sector to accept its part if they are partially or fully blamed for the incident. The way in which they do this is through Best Value, in which a public sector such as the police use a series of guideline, including the four C’s, to full identify potential improvement to their service, which can prevent any potential problems in the future. In addition, there is Value for Money, which is a term used to describe the effective use of the money made from the public taxpayers by the police and other public sectors. It was found that the police use both good use of Value for Money/Financial Sustainability but also poorly used in certain areas, namely the bad management of the policing budget in different force, but did make good financial sustainability through collaborations with other police forces, such as sharing the cost of uniforms which had saved the police millions of pounds in public money. The three possible recommendations in improving police financial sustainability were; forces spending the budget further by helping forces in dire need of money in certain area, each force gain public feedback from their local communities as to which areas the force should prioritise in the budget spending, and to recruit more volunteer officers to assign to foot-patrol and designate many of the paid officers to more areas which need attending to, which could save the force a lot of money because of the amount of volunteer officer they have to detect potential crimes on the streets.                               
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