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TRANSCRIPT of PRESENTATION
Slide 1 - I am Alison, and I will take you through this presentation. To provide context, my field of professional practice is policing and in particular leadership and the barriers women face with regards to career advancement.
Slide 2 - The research article subject of this critical review is
Parallel lines? The homogeneous and gendered career patterns of senior leaders in policing in England & Wales.
(Police & Practice Journal published by Routledge (Volume 25 part 3, pages 286-307) A link is provided within the slide should you wish to access the document.

This article has been chosen to align with the following criteria - firstly relevance to my professional practice in that it fits into the context of knowledge in the field, secondly it is UK based and finally its very current having been published last year. 
In support of this criteria, Pontis et al (2015) assert that conducting and delivering up to date research is key to academic work , but acknowledge how difficult this is now due to the fact that the amount of research is growing rapidly , and although it is now more accessible than ever, it is challenging to get to the right information at the right time, hence the need for clearly defined criteria. Others claim that using current research articles assures reviewers and researchers that the content is up to date which building trust (nxref.com, 2025), and doesn’t undermine or question the authority or ideas of the papers (UMGC, 2025)

Slide 3 - The primary aim of this presentation is to critically review the chosen article.
In doing so it will:
· Provide an overview of the research conducted, Identifying the topic area and its intended audience 
· The epistemological and ontological basis upon which the article has been compiled, will then be discussed and identified
· A review of the research methodology will be undertaken highlighting areas of strength and weakness where relevant
· Finally, it will identify the research’s key findings and propose any future areas of researched based on the findings
· Whilst reviewing the article other sources will be used to support or challenge relevant aspects of the articles content.
· 
A critical review is described as an evaluation of the strengths and weaknesses of an article’s ideas and content. It provides description analysis and interpretation so as to assess the items value (CIPD.org, 2016)

Slide 4 - The authors, Alexander and Chapman (2024) assert that recent research supports the argument that globally women in policing continue to have limited visibility amongst senior leadership ranks and that this is intensified by the barriers and challenges that they face along this career path. They claim that UK policing oppose this view asserting that there are no limits to women’s potential progression, with macho cultures and stereotypes having disappeared and gender parity now being present. The authors however argue this view directly contrasts to the findings from other researchers which they highlight.
They provide two distinct themes for their review of current literature – cultural and structural barriers.
It is within this context that their research is undertaken.

The authors clearly set out that the aim of their Research is:
To explore two key questions:
1.To what extent do cultural and structural barriers to advancement within the police service in England and Wales persist in policing and,
2. Do they differ by gender?

Thomas (2023) suggests that the impact of clear research aims cannot be understated as they provide direction to ensure that the research stays focused; when clearly defined they guide the research design and methodology to assist in responding to the research question; and further they assist in evaluating the research’s success.

Alongside their clearly defined research aims, the authors propose their objectives in order to reach these aims
1. To examine relevant globally based literature on cultural and structural barriers to career advancement
2. Through an analysis of primary data collected, they will consider whether and to what extent these barriers still exist 
3. And finally, they will Interrogate the career patterns of senior leaders in UK policing
The objectives, like the research aim are clearly presented however, as the research question refers specifically to policing in England and Wales the need for global literature is questionable. Policing in the UK is different to policing in other countries They have different rank structures, may not be as advanced as UK policing and their views and opinions on women and women in roles of authority are heavily influenced by the countries culture. It could therefore be argued that this can heavily influence the impact of its use within any future literature review. 
Although not stated by the authors, the article’s research and its findings are arguably targeted at UK policing, however its content would be of interest to global 

Slide 5 - Saunders et al (2009) and Whiffin (2021) explain that every piece of research is influenced by the researcher’s ‘epistemology’ that is their knowledge and how they gain and develop that knowledge and secondly their ‘Ontology’ – which refers to the nature of what is the truth and what is reality, together with any assumptions that they make as individuals about their understanding of how the world works.
Each of these can influence how a researcher addresses the problem or topic being researched and the methods they should use to do so. 
Epistemology has two approaches – positivism where the researcher explores a subject or problem that is ‘real’ and their knowledge is verifiable without a doubt (Whiffin 2021, Saunders et al , 2009) and interpretivism – where the researcher's knowledge is created through interpretation with their reality therefore being subjective.

Alexander & Chapmans (2024) philosophical stance is not declared. Brodowicz (2024) suggests that it can be difficult to identify an author's philosophy as it can be personal and omitted because they feel that it is difficult to explain to others, however others argue (Mauthner, 2020) that it is important to know as they influence a readers understanding of findings and may even be in conflict with the readers own stance.
Having reviewed the article’s aims its suggested that their epistemology is interpretive and their ontology is subjective – this is based on the nature of the research question and the research aims which sets out to explore an issue that is current and exists amongst individuals within a particular role ( in other words amongst women within policing).It is further supported by the authors need to obtain or offer insight into the issue and further offer solutions.
Another aspect to consider in relation to the positionality of the authors - is whether they are Insider or outsider researchers, although not declared specifically, their biographies provide sufficient detail to identify Alexander as an Insider (having been a police officer) and Chapman as an outsider (Academic). There are numerous advantages and disadvantages to these positions, which also impact upon the quality and validity of the research and its outputs. Mitigating these transparently would arguably add credibility to the research.

Slide 6 - Whiffin (2021) defines research methodology as the essential assumptions that guide the decisions that have to be made in relation to undertaking research and that the research is heavily influenced by it and describes the process as ‘linear’ that is it takes the researcher through a series of steps as illustrated : research philosophy, methodology, design and methods.

A more detailed framework is provided by Saunders et al (2009) who use the analogy of an Onion to illustrate their framework, each layer representing a step of the process that must be considered. There are 6 layers or 6 steps to their framework as illustrated.
Elements of this structure will be used as a framework when reviewing Alexander & Chapman’s article over the next slides.

Slide 7 - Moving on to the Research Approach and Research Strategy

According to Saunders et al (2009) there are two research approaches to consider
Inductive & Deductive
In summary the INDUCTIVE approach is where data is collected by the researcher in order to build a theory built upon the analysis of the data
Whereas DEDUCTIVE is where a researcher builds a theory or hypothesis and then the data is used to test that theory/hypothesis.

Alexander and Chapman (2024) do not disclose their research approach. However , it can be argued that their approach is one of an INDUCTIVE nature in that they set out to develop a theory which is built upon information or data which is both primary and secondary in nature from their participants and other sources ( such as statistical information from Home Office and sources in Literature review)
This approach has advantages to the researchers primarily because it sets out to develop a new theory based on the analysis of data they have gathered.
Further Advantages – includes the flexibility to modify research topic/techniques as the data is gathered
It provides a wider view as it considers all data not just the theory, therefore they are not restricted by what they already know
New ideas and theories can be generated and provides new understanding (Masud, 2025).
The approach does however have weaknesses – it is argued that a conclusion drawn on the basis of an inductive approach is difficult to prove but it can however be invalidated ( Streefkerk, 2022).


Slide 8 - Saunders et al (2009) – describe 7 research strategies, as illustrated, that the researcher can adopt, pointing out that more than one strategy can be used within a piece of research which is dependent upon what the research seeks to achieve.

Alexander and Chapman (2024) do not identify all research strategies; however, they clearly direct their reader to the fact that they will be employing a survey amongst their participants and that they will also undertake interviews – clearly identifying a SURVEY strategy. In their research aim they refer to ‘exploring’ aspects of their chosen field, ‘examining’ the challenges and thereafter ‘interrogating’ patterns - all terminology used to invite a better understanding of an issue. It can therefore be inferred that the other strategies adopted are ACTION RESEARCH and ETHNOGRAPHY.

Biggam (2015) explains Action research as the need to understand and/or resolve an issue within the environment within which it lies – its primary aim is to facilitate change. ETHNOGRAPHY has recently undertaken a wider meaning in current research to include the study of culture (Biggam, 2015).
It is noted therefore that all three strategies are aligned to what the researchers aim to achieve.
All three strategies have strengths and weaknesses which researchers need to consider before utilising
In relation to strengths –Biggam (2015) suggests that SURVEYS are quick and easy to deploy, especially through technology and can be used to collect data from large samples. ACTION RESEARCH provides a quick and visible means of addressing an internal organisational issue and finally ETHNOGRAPHY which allows researchers to study hard to reach/unconventional groups, immerse in their culture and processes to as to fully understand the group and their issues.
They also come with challenges for example: ETHNOGRAPHY and Action Research can be liable to bias, and occasionally anonymity is difficult to preserve in Ethnography when small groups are used as participants (Barat, et al, n.d.) . Surveys also have disadvantages as questions and answers can be difficult to interpret and response rates can never be predicted.


Slide 9 - Data collection and analysis methods: fall into 3 categories as illustrated
(MONO – which refers to one method being used for both collection and analysis
MIXED – which refers to different methods being used
Finally, MULTI – this is where the researcher uses a number of different collection and analysis methods to obtain the relevant information)
Some researchers also refer to these choices as qualitative or quantitative methods.

Alexander & Chapman (2024) have used a mixed method approach to their data collection and analysis as outlined within the article.
Streefkerk (2019) suggests that QUANTITATIVE data should be used when trying to confirm or test something (a theory) and
QUALITATIVE should be used when the researcher wants to understand something (concepts, views, experiences).
The authors clearly point out their data collection methods as qualitative and quantitatively based and in presenting their analysis use both statistical information (quantitative) and explanations (qualitative) which then align to Streefkers’s view.

Alexander & Chapman (2024) have undertaken a cross-sectional study, reporting upon the views and opinions and experiences of police officers at a specific time. The weakness to this choice is that it is not always representative of all individuals within a group and for policing specifically it does not take cognisance of changes in policy and procedures that may impact upon research results and furthermore as Thomas (2023) highlights, it may become invalid quickly. However, its strengths lie in the fact that it is easy to conduct, and allows the researcher to analyse a number of different aspects of the research and its participants at once

Slide 10 - Alexander & Chapman (2024) elected to use three different research techniques:
1. Firstly, in order to place their research in context, and identify any knowledge gaps, they undertook a thematic literature review. This provided them with two distinct themes upon which they could then explore – cultural barriers and structural barriers. Within the article they do not outline any parameters in relation to the currency of their chosen literature. However, upon examining their sources they are dated between 1992 – 2022. Closer inspection reveals that the majority is however dated between 2015-2023. 
2. Some (Gottlieb, 2003) suggests that ‘ageism of knowledge’ is becoming an issue in some research communities and fields., and it could be argued that this may seep into other fields. It is argued that all researchers wish to produce the most up to date responses to current issues and police researchers are no different. Policing is forever evolving with new techniques and policies and procedures being produced at a pace. But this research has to be built on firm foundations. In the article Alexander and Chapman’s foundation is clearly appropriate so as to ensure no duplicity of previous research, but what they do then is bring their research up to date by using primary data to support or challenge that which may be deemed outdated.
3. The use of questionnaires and interviews are acknowledged and deemed suitable data gathering techniques. Both have their benefits and challenges, and the authors have highlighted these as limitations to their research. Some authors are arguably reluctant to highlight limitations for fear of that it might undermine their research value. By highlighting these limitations, Alexander and Chapman (2024) however display transparency and integrity of their research

Slide 11 - The research findings are arguably not surprising:
· The authors assert that women continue to be overlooked and undermined within policing unless they adopt the masculine norms of policing.
· They further conclude that both structural and cultural barriers continue to impact upon the advancement of women officer particularly highlighting long hours and caring responsibilities as being the primary obstacles.
· [bookmark: _Int_q8JTJkpF]These findings are supported in numerous other research such as Drew & Saunders 2020; Brown & Silvestri, 2019.
Slide 12 - Alexander & Chapman (2024) have produced a contemporary piece of research which considers gender disparity amongst police leadership.

The strength of the research lies in its:
Methodical approach
It is “current-ness” and provides a snapshot of where UK policing is at, at a particular time in its existence
Its findings can inform further research within the UK, but can also aid as a foundation of research globally within policing
It does however have some weaknesses
Some of the Literature review sources could be deemed outdated 
It is not reflective of all police officers within UK Forces nationally
Its findings are not surprising and do not offer any new understanding of the issues faced by women in policing.

It does however provide opportunity for Future research areas to build upon the findings.
Such as:
Establish what factors influences women’s decisions to seek promotion in policing?
What feedback is provided to unsuccessful applicants who seek promotion and how is that feedback then used for self-development.

Thank you for listening a list of sources referred to are provided on the next slides.

Slide 13 & 14 - References

