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Assessment 1
Community Engagement
(ASSESSMENT COMPONENT 1)

Executive summary

It has been summarised that community plan is a plan of well being. In this aspect, reduction in foodwastageplan is a major plan which has been done. In this report, TescoCompany is selected. It has been identifiedthat, Tesco Company has a plan of food bank. It has been evaluated that Tesco Company has a helping hand looking forward to the cancer and heart patient of the UK. It has been analysedthatTesco bank is an example of this community plan. On this plan, application and implemented of social media is summarised in Tesco Company for community engagement plan.
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[bookmark: _Toc80803049]1. Introduction
In the UK, there is a major program which is organised a major program that is organised by Tesco. This program of Tesco has a purpose and goal to support the value of the local community and their business. In addition to this, this business has a mission to save and serve food to the children.  This project has an intention to improve the security of food as well as helping other people to promote their business. In this community engagement plan, there are discussions of different concepts which are inclusion and diversity. Moreover, collaboration with the company such as Tesco and Unilever collaboration is discussed in this report. Tesco Company has several types of charity which are heart, cancer, prevention of food waste and many others. Through this approach, the engagement of stakeholders, as well as the usage of social media by Tesco, is described in an effective way. A conclusion section is provided in order to discuss all key factors.        
[bookmark: _Toc80803050]2. Body
[bookmark: _Toc80803051]2.1 Stakeholders
In this project, Tesco has taken an initiative to engage stakeholders such as green space workers, young workers, community people and government. In addition to this, the kitchen community is an important part of this project. This project has a strong concern over the parents in a local area, like this concept, is based on toddlers. It has been analysed that club members and authority is a stakeholder of this project. Due to this program, holiday clubs can be settled down in an effective way. It is evident that it is considered a project of youth (Caffrey et al. 2020). Under the context of stakeholders, for waterline conservation, this company has implemented a decision of saving cars member through vital lifeguard’s services for water life. Tesco has implemented a social media strategy that is based on primarily on Twitter. Through Twitter, the amplification process of engaging stakeholders can be improved in an innovative way. It has been evident that key events and collaboration can be announced by this social media content strategy. As the Tesco has a large family over Twitter which is nearly 631.5K. For this granting and charity program, Tesco has taken an initiative of a Little help plan to prompt sustainability (Lavorata and Sparks, Eds, 2018). Under this context, this company has a range of stakeholders which are under the following 
· Trade bodies 
· Community group 
· Non profit organisations 
· Non-governmental organisations and many others (Tescoplc.com)
[bookmark: _Toc80803052]2.2 Implementation of social media strategy
In addition to this, this charity work of Tesco has a point of emotional resonance. Through social media strategy, this company used to raise charitable funds for children and patients.  As an example, Tesco has raised a program which is known as #spread cheer. Under the context of social media, Tesco has used three major social media which is Facebook, Twitter and LinkedIn. Through this process, cultural and corporate communications with stakeholders and shareholders. As an example, Tesco has made a post that has a reach of nearly 26,000 people (Tescoplc.com). It has been identified that this charity work of Tesco is highly supported by the Retail bar code. As a charity work, Tesco has an engagement plan to cure the cancer patients. In social media, Tesco has taken an initiative of eating fresh, which is a plan to support all the farmers, green workers and other supplier workers. Through the help of stakeholders, Tesco has served free food to school children in the UK. Nearly 13.7 million charity fund is raised for national charity partnership. In addition to this, this company has a strong partnership with the British heart foundation (Bennett and Eadson, 2017). With the help of stakeholders and another program of Tesco, approximately 450,000 people are supported. For benefit of stakeholders, this charity project has launched a new website. It has been identified that there is a major awareness program which is named as protector line. Tesco has a belief in no food waste or zero food waste plans to save food. It is considered as charity work as well as a sustainable development goal in an effective way. Thus, through the approach of the company, human consumption of food can go very easily.  In addition to this, Tesco has taken a major intuitive of saving food through charity and its tagline is based on the form of farm to fork. Under this context, there are three major features which are upstream, midstream and downstream. Stakeholders help to promote all the food-related charity through the food surplus tor by Tesco throughout the world (Tescoplc.com). Usage of edible crops and minimising waste is a major target of the company which is manifested by stakeholders and supporters. Tesco has a range of partners in order to manage inclusion and diversification strategies such as Armed forces, Black, Asian and Minority Ethnic in Tesco (Standard, 2018). In addition to this, this company has a strong concern over the charity of the LGBTQ community. For this reason, this company has launched a plan for disabling and LGBTQ people. As a community engagement practitioner, it can be said that the minority community needs to be focused in order to manage the community program and social and cultural integration of the company. Moreover, there is a major fact which is sustainability through collaboration.  Tesco has a strong concern over multi-culturalism. The local food bank has been improved to solve the crisis of a million people.  This company used to raise the donation of customers food and financial donation by 20%. In this community plan, Tesco has initiated a plan of #every can helps to foster the food collection process by years (Möller, 2019). A big grocery store in the UK has taken a decision to reduce the emission of carbon. It has been analysed that action and facilities need to be prioritised by the charity work of Tesco. 
[bookmark: _Toc80803053]2.3 Internal and external factors of community engagement
This company has taken an initiative of sustainable agriculture by partnering with British retailers. It has been analysed that through this process the relationship with stakeholders has been manifested in an effective way.   Tesco has nearly 1000 who are small suppliers in nature.  It can be said that in all programs, colleagues of Tesco have good cooperation (Bennett and Eadson, 2017). In the UK, this company has taken an initiative to collaborate with a cancer research centre in order to encourage their people. It is evident that, for customer benefit, this company has organised free yoga and aerobics season. In Tesco, there are different internal and external factors that used to play a vital role in this charity work. Under the context of internal factors, there are corporate governance, corporate culture and resources. Moreover, internal factors of the Tesco community are under the following 
· Employees 
· Board manager 
· Managers
· Shareholders and many others. On the other side, there are external factors which are such as political factors and government factors. It has been analysed that community engagement practitioners need to have a creative and interpersonal skills to communicate with a large number of people. In addition to this, corporate communication is a vital factor that needs to be improved by a practitioner. 

In addition to this, as a part of inter communicational and practising skills, it has been evident that adoption of culture is a major factor which needs to be done. Moreover, there is a major factor which is providing empowerment to all the staff to manifest their movement. In addition to this, there is a major plan which is fareshare; this fare share has a strong concern over the process of providing food at a low cost. It can be said that this plan used to provide 4 meals in an amount of £1. As a collaboration tool, Tesco has a strong partnership with Unilever company and Trust as well (Trusselltrust.org, 2021). It can be concluded that Tesco has nearly 3500 charity partners. As a solution to food wastage and serving, the company has taken an initiative of Foods cloud platform, it is PDA device by Tesco (Tesco.com, 2021). It can be said that the accountability and traceability of this food cloud platform used to manifest the growth of charity work in the UK. Day to day store donation is a major process in the Tesco Company, which has a positive feature. Under this context, Tesco has three major concepts which are stores, charity and people. Moreover, this company has implemented a plan for community food management which is a major plan of food for thought for the needy and disabled children. Thus, it has been identified that Tesco has a strong belief over the looking forward approach in the long term.  
Tesco has a plan of food based community program throughout different countries which are Liverpool, Portsmouth, Manchester and London. In association with all community programs, Tesco used to provide first aid elements to strengthen their health concerns. It has been analysed that human rights have been reserved by incorporating all these plans in an effective way. 
As an example, it is evident that in the Cocoa industry, child labour is a big issue, which is focused on by this Tesco Company (Tesco.com, 2021). This company has a plan to take all the children under the community plan. Tesco is a member of the world cocoa foundation which helps to make a sustainable economy for this industry. For community engagement, local children need to be supposed. In reticent times, Tesco has initiated a plan in Covid-19 to reduce child poverty. Moreover, Tesco has supported other things which are under the following 
· Mental health support 
· Counselling 
· Reduction in child poverty and many others. 
In this community engagement, effective communication is a major factor that helps to manage an inclusion and diversified behaviour with others. It can be said that stakeholder is a notable factor in this process. This community program has been grown due to the benefits of stakeholders. This relationship of partners and collaboration is enhanced by the usage of social media (Johnson et al. 2018). In this aspect, the application of social media is an important factor in recent times, which needs to be done in an effective way. In this community project, there are some types of issues which are under the following 
· Lack of promotion 
· Lack of money 
· Lack of activities 
· Huge political donations and many others. 
Taking care of all these issues needs to be completed under the project of Tesco. Thus a community plan of Tesco bank has helped a range of people (Johnson et al. 2018). The entire community plan needs to be improved through the help of stakeholders and social media strategy. As a community planner, a skill of social media strategy needs to be improved. 

[bookmark: _Toc80803054]3. Conclusion
It can be concluded that community engagement practitioner is a role of responsibility. In this study, Tesco Company has been selected. Tesco Company has taken many initiatives to provide services and help to children for education and health of the people. This company has a partnership with the diabetes and heart foundation of the UK. It has been identified that through the help of the stakeholder, a perfect plan has been coordinated in an effective way. Effective communication is a major process in this community engagement. It has been identified that social and cultural integration among different members and different companies is improving. Multi culture is a major component in the process of community engagement. It can be concluded that Tesco has raised its growth by raising funds. As an example, this company used to manifest food surplus. It can be said that Tesco has a partnership with Unilever Company. Food waste reduction is a major program by this company. However, well being of the company as well as community engagement for people of the UK is improved through community plan. Thus, Tesco has created and stimulated kindness in a community plan. 
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