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In this report I am using Gibbs Reflective Cycle to show the reflection of our group work.
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[bookmark: _Toc131370485]Description 
Through the process of taking part in teamwork activities to investigate Tesco Plc, I learned first-hand how a team works and what role each member plays. My team was composed of 5 members from diverse backgrounds who brought their knowledge and experiences to the table. We had clear objectives that were shared among all of us, and everyone was accountable to the group. We had regular online meetings where we discussed our progress and identified any potential issues that needed to be addressed. During these meetings, we also brainstormed creative solutions to complex problems related to Tesco Plc. By pooling together our collective resources and knowledge, we were able to make informed decisions and move the project forward. In addition I had to learn how to remain patient and understanding when dealing with different types of personalities. Everyone was able to contribute in an effective manner.
[bookmark: _Toc131370486]Feelings
It was clear that the project and the teamwork had some major emotional impacts on me. This experience taught me how to collaborate with a team and function within the dynamic of a group. Before this project, I wasn’t very confident in my ability to work in teams or manage complex tasks. However, after seeing how our team was able to come together and create something amazing, I learned that we can all do more than we think we are capable of when we work together (Warde, et al., 2020). This experience also taught me to be open to the ideas of others and how valuable everyone’s input can be in creating something successful. It was very fulfilling to see our hard work pay off and it has given me a newfound sense of confidence in my ability to collaborate with others. 
Overall, this project was an invaluable learning experience for me. Not only did I hone my teamwork skills, but I also learned how to lead a team in a positive and efficient manner. This experience has also provided me with the confidence that I can accomplish anything when I work together with others. In addition, it showed me the importance of understanding different points of view and recognizing the value of everyone’s input. I am grateful for this experience and all that it taught me about successful teamwork. Through the process of taking part in teamwork activities to investigate Tesco Plc, I have gained an appreciation of the importance of a team and what each individual's role is within it.
[bookmark: _Toc131370487]Evaluation 
I got to learn the importance of collaboration within a team during this project. Each individual’s role was important in order to complete the tasks and reach our goal. I also learned that each person’s opinion is valid, even if it conflicts with mine. This experience taught me how to work with others to achieve a common goal and ultimately come up with solutions that are beneficial for all team members involved. Additionally, I also developed my leadership skills during this project. I learned how to motivate and manage the team in order to get the best results possible. I had to come up with innovative ways to motivate the other team members to ensure punctuality in all the team meetings (Hayes et al., 2019). Finally, it has helped me sharpen my problem-solving skills and think creatively when tackling issues that come up with a project. on the negative side, I got to struggle a lot with communication within the group that did not take up physical meetings. it was evident that the group members had a major challenge with replying to one another in such instances making the overall communication aspect very challenging. 
[bookmark: _Toc131370488]Analysis 
Analysing the experience it was evident that for a team that has a shared goal to achieve it is not only important for each team member to understand their own role within the team but also be aware of how their actions can affect the outcome of a project. This experience has taught me that communication, leadership, motivation and problem-solving skills are all essential elements in creating successful teamwork. poor communication can extremely affect the success of a team and it is important for all members to participate in order to ensure that everyone’s voices are heard (Dinh et al., 2020). As well as this, building strong relationships within the team is essential for successful teamwork as this can promote collaboration and communication. Ultimately, I have come away from this experience with a greater understanding of how to work successfully in teams. I am now confident in my ability to manage complex tasks and lead teams to achieve their goals. This project has given me a newfound appreciation for team collaboration and the value of everyone’s input, no matter how small it may seem. It was truly an empowering experience that will be invaluable for my future career endeavors. In addition, I have learned that it is important to be open to the ideas of others, as well as to be able to come up with quick and effective solutions when faced with an issue. 
[bookmark: _Toc131370489]Conclusion
To conclude, this process of taking part in teamwork activities to investigate Tesco Plc has given me an invaluable learning experience. It has not only improved my teamwork skills but also enhanced my problem-solving and leadership abilities. In addition, it taught me the importance of understanding different points of view and recognizing the value of everyone’s input. I am now more confident in my ability to work in teams efficiently and to come up with solutions that are beneficial for all team members involved. This experience has shown me that successful teamwork is the key to achieving any goal. In the future, I will be sure to apply these skills in all my endeavors and utilize teamwork as an important tool for success. Consequently, I am thankful for this experience and believe that it will prove beneficial for me in my future career paths.

[bookmark: _Toc131370490]Action Plan 
To improve a team's performance, communication and understanding of communication theories proved to be crucial in any team's success. and in the next teamwork, I will greatly emphasise on the value behind effective communication theories and channels. this s an area that has profoundly impacted the overall team's performance in this case. 
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