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ESSAY 1: Professionalisation in the police service.
Critically evaluate the concept of ‘the professionalisation of the police service’ and consider the extent to which ‘maintaining professional standards’, ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to professionalisation.

This essay will provide an insight on the professionalisation of the police service and a critical assessment of the steps taken to go about this; other key factors to be considered is how  coaching and mentoring, ethics, and inclusion and the maintaining of professional standards contribute to the professionalisation of the police service within England and Wales.
Before considering key contributing factors to the professionalisation of the police force it is firstly important to establish exactly what is meant by the term ‘professionalise’. To ‘Professionalise’  is to: “Impose a professional structure or status on (something)’-(Collins English Dictionary, 2022), This definition is fairly broad and can relate to almost any organisation or group, however it should be noted that to professionalise something by putting in place a structure can be viewed as the ‘easiest’ part, and that the hardest may be to ensure the structure, rules and policies are adhered to and maintained, this is especially so within police forces due to the nature of the job. The police enforce ‘the standards of professional behaviour’ which also form part of The Code of Ethics. The guidance is for all officers and is applicable at every rank. Some of these standards include ‘Honesty and Integrity’, ‘Authority, Respect and Courtesy’ and ‘Equality and Diversity’ (Home Office, 2014); These form the foundation of policing within England and Wales and provide the qualities expected of officers both in and outside of the workplace. It should also be noted that the Code of Ethics is at the heart of the widely recognised National Decision Model, which is applicable to all decision-making opportunities within the police  (College of Policing, 2013).If officers are more mindful of the code of ethics through their daily duties and the decisions, they make they can hope to ensure professional standards are maintained and set an example for other officers going forward.
 Another way in which the police ensure professional standards are maintained is through thorough investigations of reported misconduct; one such example is ‘Operation Hotton’ (Operation Hotton, Learning report, 2022). This investigation consisted of nine linked investigations. Fourteen officers were investigated following misconduct allegations some of which included failing to report or challenge such allegations. One of the strands investigated is the use of ‘banter’ and aggressive behaviour. It is said that banter was used as an excuse for oppressive and offensive behaviours. When interviewed female officers in particular were treated as ‘weary’ and told it was part of police culture and that they should just accept it, suggesting that more oppressive males were using the term culture as an excuse to emphasise a sense of toxic masculinity. 
As previously mentioned, a key focus was the failure to report or challenge inappropriate behaviours. Officers stated that they feared the repercussions of speaking out and  were humiliated and excluded from the team as they were viewed as a ‘grass’. Along with this, officers stated that more dominant members of the team would emphasise loyalty and that it was very much an us and them culture. 
The IOPC provided many recommendations on how these attitudes and issues should be addressed; with a strong focus on ethics training and encouraging officers to speak out against such behaviour, in line with the Code of Ethics. To ensure public confidence is a key priority, the report was published publicly for the purpose of transparency.
In order to develop the skills and knowledge many workplaces employ a ‘coaching and mentoring’ system, and it is recognised that there are many forms in which it takes place, however in its simplest form it can be viewed as a series of conversations between individuals that encourages learning, which in turn allow for performance to advance,(Parsloe et al., 2016).  Within a policing structure mentoring is often provided by a more experienced officer with the aim of supporting newer, less experienced officers by offering support and guidance which should be in line with force policy and following the Code of Ethics closely-(College of Policing, N.D).
 Due to the nature of coaching and mentoring it can be suggested that not only experienced officers, but those who show a willing to help the mentee genuinely improve their performance are required; and that officers who are ‘made’ to take on the responsibility of being a mentor may not have the same level of commitment, which could lead to a variation in the performance of officers, following a mentoring phase. Another consideration is that the coaching process encourages open communication between the mentor and mentee, which may also lead to the mentor learning from the mentee, in turn leading to a change in behaviours and attitudes to be more in line with expected standards and modern thinking.
In order to build a professional police force, ethics and inclusivity is paramount. Police forces across England and Wales are undertaking methods of recruitment that encourage diversity and that the workforce reflects the community they police. One such method is ‘positive action’, this is a process that recognises that some members in the community may require more help and is designed to create a level playing field for those with one or more protected characteristics (Equality act 2010). The College of Policing (2020) have provided guidance on positive action and the benefits, some of which include: broader range of skills and experience, greater diversity which provides police with a greater understanding of the area they police and promoting a fair and inclusive work environment. A report (Bury et al., 2018) established that whilst work was underway within police forces to promote inclusivity and diversity, the extent of it is described as ‘patchy’ but had also released a series of recommendations for how forces may improve, which include making diversity and equality training a key priority for training and which can be improved upon by having mentors who share protected characteristics deliver the training for a more meaningful experience. It can be suggested that police forces are taking strides to ensure ethics and inclusivity are a mainstay, that aims to increase public confidence and create a more representative workforce; however, it has been noted that there is still more work to be done to ensure it is a priority. 
It is clear that there are a number of approaches the police have utilised to build and maintain a professional workforce. The core focus is the Code of Ethics which is reflected in some form in the approaches highlighted. The continued use of the methods which seek to promote inclusivity, professional standards and improving the quality of training is likely to increase public confidence and trust in the service.
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ESSAY 2: Response Policing
Response policing – critically evaluate the role of response police in dealing with critical/major incidents, and explain the importance of managing trauma and mental wellbeing.

Response policing encompasses many different incidents from minor anti-social behaviour (ASB) that could affect a wider community to situations of domestic abuse or violence. This essay will seek to critically evaluate the role of response officers in dealing with critical and major incidents and subsequently how officers manage their mental wellbeing after potentially traumatic events. 
Critical incidents are described as: “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community.” (College of Policing, 2021). It can be suggested that by this definition almost any matter involving or requiring police has the potential to be a critical incident; although the way  police respond will ultimately determine whether the confidence of all parties is affected for the better or for worse. 
There are a number of historic critical incidents that led to a drop in confidence by the public, one of these is the case of Fiona Pilkington. Fiona and her daughter were subject to ongoing harassment and ASB over a number of years. These issues that Fiona and her daughter endured, led to her taking her and her daughter’s life- (Hampshire Safeguarding Adults Board, n.d.)
An investigation was carried out by the Independent Police Complaints Commission (IPCC,2011); it identified that the disorder Fiona was subject to was dealt with as isolated incidents, and that a structured response was not implemented. Secondly it also noted that a failure in not identifying Fiona and her daughter as vulnerable meant that they had no chance of receiving the support they desperately needed. Whilst incidents such as this have led to a drop in public confidence, the way forward is to learn from the mistakes of the past and provide a more informed and professional service. 
Once a critical incident has been identified a three phased approach should be in-acted alongside any guidance or models associated with the incident .” (Introduction and types of critical incidents | College of Policing, 2021). The approach firstly looks at the preparation for a critical incident; by ensuring that staff are appropriately trained and that the necessary resources are available. This is typically in place before critical incidents occur, so that the process can be expedited and completed as efficiently as possible. Phase two is the managing of critical incidents. It is imperative that critical incidents are identified as early as possible, so that an appropriate response can be given to victims and the community. Lastly Phase three is focused on the restoration of public confidence in the police. If the incident was dealt with effectively confidence in the police may increase, however if for some reason it had dropped, the police will need to direct efforts into improving. This can come in many forms such as community engagement tactics or displays of transparency in the form of an inquiry.
This strategy can be widely applied to any type of critical incident but lacks the specificity to guide officers and police staff through more complex incidents; if this model is used in conjunction with relevant force policies based on the incident, it may be utilised to great effect. It is also key to consider that partner agencies will often have an involvement in critical incidents and information should be shared where possible in order to provide the best possible service.
Major incidents can often be linked or a precursor to a critical incident. They can take many different forms, which can include natural disasters such as flooding, acts of terrorism or transportation crisis. How emergency services deal with the situation has the potential to alter public perception (Northumbria Police, Major Incidents, 2022).
Much like a critical incident it is key for a major incident to be identified as early as possible, so that emergency responders can initiate a pre-planned response to deal with the issue in a swift and effective manner. JESIP (JESIP,n.d) have developed the METHANE mnemonic for first responders which covers: Major incident declared, exact location, type of incident, hazards, access, number of casualties and emergency services require. These key elements ensure information passed to the control room is clear and concise. The METHANE model is an effective tool and is a common structure for many emergency services; this suggests that information sharing between the services will be expedited (Early stages of an incident & M/Ethane, 2022).
To accelerate the response to these incidents the Major incident room standardised administrative procedures or MIRSAP has been established. MIRSAP was developed to ensure there was common procedure in place, so that communication can take place in a structured and efficient manner in and across forces ( (MIRSAP) | College of Policing, 2021). From reviewing the models and measures in place to deal with both critical and major incidents it is clear that the key to a successful response comes down to several factors: the identification of these cases, the ability to effectively communicate and the appropriate training to deal with the incidents. 
It is imperative to consider the impact that these incidents may have not only on the public but the officers and staff who directly engage with these potentially traumatic incidents. It is imperative that officers who are experiencing trauma are suitably supported. Traumatic incidents are separated into two sections; one being primary which include directly witnessing attacks, suicides etc and then secondary, which are dealing with vulnerable individuals who are victim to serious crimes. It is suggested that historically the police service are not the most adept at identifying those who are suffering or at risk within the forces (Hesketh and Tehrani, 2018), however in more recent times numerous forces are adopting the Trauma risk management or TRIM (Kent Police, 2021), it is a ‘peer supported process’ that was designed to help combat the stigma surrounding mental health and wellbeing and has since been shown to have beneficial effects on officers who have dealt with traumatic incidents. Whilst research (Watson and Andrews, 2018) has suggested there are beneficial effects to the TRiM process they state that there is still stigma around the issue; it could be suggested that if forces were to introduce the TRiM process early in officers’ careers it would help alter their view on the matter. 
To conclude, the way police respond to critical and major incidents has altered substantially, both with public and internal engagement. The programmes and models developed assist police and staff with their response with the aim of improving public perception and catering to the needs of the wider community, whilst also supporting officers who attend these incidents.
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ESSAY 3- 
Critically evaluate police methods of gathering information and intelligence. You may choose a specific method of intelligence-gathering for this answer.

Information and Intelligence is a core aspect of police work, this essay will provide a critical evaluation on the various methods the police utilise in order to gather information and develop intelligence, and how this is subsequently put into use to contribute to successful policing. 
In order to critically evaluate Information and Intelligence it is key to understand exactly what is meant by this term. Intelligence is often viewed as the product of collated information that has been filtered into meaningful segments that may or may not be used for a purpose in the future (Innes and Sheptycki, 2004). 
Intelligence led policing is a fairly recent development in the policing world and has largely been developed to assist in almost all areas of policing from major terrorist threats to local community issues. It encourages a proactive and informed police culture to combat modern problems by allocating resources in an effective manner (OSCE, 2017).
Intelligence led policing relies on a wide variety of information sources. Open-source information can include news articles, scholarly articles, or internet/ online activity. Another form is by directed surveillance, police can observe persons of interest, monitor communication data, or utilise other means of intrusive surveillance such as listening devices (MI5,n.d) Each source will have its own benefits and potential draw backs and those which are deployed will have to be evaluated on a case by case basis with special consideration for proportionality and the necessity of its use, in accordance with the code of ethics(Code of ethics, 2014). 
Certain forms of information gathering such as targeted patrols or house to house enquiries may be useful in yielding results but can often be very time consuming and can require additional resources to complete, that may ultimately lead to little or no information being shared. 
Police and intelligence services will sometimes utilise CHIS’ or Covert Human Intelligence Source’s, the use of CHIS is made possible through the Regulation of Investigatory Powers Act 2000 (Home office, 2020). A CHIS is an individual who is often recruited by a police handler. Handlers are responsible for the CHIS’ welfare and their activities with the aim of meeting strategic goals (College of Policing, n.d). CHIS handlers can establish meetings or exchanges of information with the CHIS, this information will then be submitted in a detailed report before being sent to the force Intelligence Bureau for assessment and grading based on pre-existing information and its context (Bryant and Bryant, 2020).
One major consideration when utilising CHIS’ is their motivations as to why they wish to provide the information. This must be assessed on a case-by-case basis. A major motivator in many people’s lives is for monetary gain; however, if a CHIS is already involved in a criminal enterprise, it could be that they already have access to money; other motivators can include a level of disrespect either individually or based on the actions of the criminal group. Whilst it can be easy to see the benefit of using CHIS as a source of intelligence, there are drawbacks that could  have dire consequences; one example is if a CHIS was to use money gained from informing to buy prohibited articles such as drugs or weapons (Bryant and Bryant, 2020).
As previously stated, before information can be used by the police it should be processed and analysed, once this is done it can be disseminated amongst the relevant parties. The police use the National Intelligence Model or NIM to implement intelligence led policing from a local standpoint to national and international priorities. The first level looks at local issues, often consisting of low-level volume crime such as thefts; however, these can even encompass more serious crimes such as rape and murder. The second level is on a regional scale, which may cross over with multiple forces and agencies and at this stage it appears a common problem is evident. This is where an exchange of information from the relevant parties will be imperative to identifying the root cause of a problem. Lastly, level three involves serious and organised crime which operate on a national and sometimes international level. Often the response for these threats will be substantial with the possibility of specifically tasked teams to combat them.
The National Intelligence Model then considers the ‘business’ or issues and in terms of policing it includes crime, criminals, disorder, and problems; then the model inputs known intelligence, force policy and objectives and any other relevant models/ procedures linked to the issue. There is a tasking and coordinating process where it will be decided if further intelligence work is required and if there is a scope for operational action. The overall outcome of the process should be to: ensure community safety, reduce crime and to control criminality and disorder (Bryant and Bryant, 2020). 
The National Intelligence Model can be viewed as the spearhead for intelligence led policing and provides police and intelligence services with a structured model to carry this out(The National Intelligence Model, 2000).
Due to the flexibility of the NDM , it can be utilised in many different agencies and even countries as it enables the user to consider the knowledge they have, their own objectives and any systems that they may use to reach a decision and by conducting operational reviews it allows for constant improvement whether it is to conduct further operational activity or to continue with further information and intelligence gathering.

Overall, the way policing in the UK is conducted has changed drastically over the years. Intelligence led policing allows for a response at an early stage; this can only be done with the vast amount of information gathering tactics used by the police and their partners. Reactive policing will always remain due to the very nature of people; however, if issues can be viewed as part of a ‘bigger picture’ by using intelligence, the police can seek to identify the root cause of problems rather than viewing each incident as separate only treating the symptoms. 
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ESSAY 4:
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues.

Public Protection incidents can be a challenging part of modern policing in the UK. This essay will provide a critical evaluation on the strategies the police utilise to address public protection incidents, whilst considering the impact of abuse on victims and how serious and organised crime groups play a part in public protection issues. 
Various organisations use the term public protection, but in a policing context it is described as : “the protecting of victims through investigating incidents involving sexual offences, violence, child abuse, vulnerable adult abuse, domestic abuse, hate crime, and missing persons” (Bryant & Bryant, p.281, 2020). This definition covers a wide range of incidents whereby the protection of the victim or vulnerable persons is paramount. In the first instance it is usually the role of a response officer to contact the victim and to assess the situation, establishing if any further resources will be required. Incidents of a higher risk or those that are particularly complex will require specialist departments such as a Public Protection Unit; these involve officers who are trained and regularly deal with public protection incidents (West Yorkshire Police, 2020). Establishing the level of risk is a key element, the THRIVE model works in line with the National Decision Model and prompts officers to consider six aspects: threat, harm, risk , investigation, vulnerability, and engagement; by considering these police can then take suitable steps to ensure protection (College of Policing, 2021). Whilst approaches such as THRIVE can be useful in the assessment of risk, it should also be noted that professional judgement can also play a large part in establishing risk, along with reviewing any historical incidents that relate directly to the issue at hand in order to accurately assess risk.
For police to provide the victim protection from further harm it may be necessary to employ a multi-agency approach. Multi-agency approaches often start with a Public Protection Notification or PPN whereby officers can document the incident with any strengths and risks involved and any proposed actions that may improve safety. The information provided will be passed to partner agencies for consideration (South-Wales Police, 2021). PPN’s can be used in incidents involving child concern, adults at risk, missing persons, or domestic related incidents. The impact of a PPN is often tied to the information provided by the attending officer and if details are somewhat lacking, it could ultimately lead to the victim or vulnerable persons not receiving the support they require. Gwent Police are among a group of forces that have recognised this problem and have used ‘PPN workshops’ for police officers to improve the quality of the reports which have led to the identification of additional vulnerabilities and risks. Partner agencies have noticed an improvement in that they are able to understand the situation at hand which enables them to in turn respond more efficiently (RSPH, 2020).
Multi-agency approaches can come in many forms and is dependant on the type and level of risk involved. It can include involving support from schools, housing, NHS, probation, and social services; each group may be able to play a part in providing support to help improve the immediate and long-term arrangements for those who require it (Home Office, 2014). The support these agencies offer is specialised and can assist in areas where police cannot. 
The impact of crimes can have many different effects, but in some cases, it can be amplified especially if they are considered vulnerable; it is the duty of the police to maintain contact with the victim, keeping them updated with the investigative process. Officers must be mindful to ensure that vulnerable victims may need additional support, building a rapport with the victim is a way that this can be done which in turn has the potential to assist in assessing risk, evidence gathering and maintain engagement from the victim (College of Policing, 2020). 
Public Protection incidents often involve those most vulnerable in society who are at risk of abuse, neglect, or exploitation. Organised crime can be defined as: “ planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain…” (The Crown Prosecution Service, n.d). Serious and organised crime groups often take advantage of vulnerable people with the aim of a financial gain. ‘Cuckooing’ is a process whereby criminals will target the home(s) of vulnerable people, with the aim of using the property for their criminal activity such as drug dealing; this is usually done through intimidation and by isolating the vulnerable person. (Safeguarding Adults Board, n.d).
Within the Dyfed Powys Police area there had been an incident where it was discovered that the occupant of a flat was absent, but that people could be heard ‘smashing the place up’ and that there was a strong smell of cannabis. Police had discovered that there were links to county lines as two teenagers were located inside. The occupant of the flat was located, and it was identified that he was vulnerable due to a heroin addiction and was coerced and threatened by an Organised Crime Group (OCG) into letting the teenagers stay at his address. The impact this had on the owner left him feeling like a ‘dog’ and that he was fearful of staying (Dyfed-Powys Police, 2021). 
Police are able to conduct investigations and put in place safeguarding for all parties involved with the use of a multi-agency approach, and this is especially so in the case outlined previously; there are concerns of exploitation of the teenagers to sell and transport drugs and continued exploitation for the occupant. Often one of the biggest challenges apparent in cases such as this is recognising that there are issues present as they will often present themselves as anti-social behaviour. Many forces have made attempts at spreading awareness on a range of public protection related incidents, one of which is the ‘Youknowwho’ campaign, relating specifically to cuckooing (Merseyside Police, 2021). If members of the community are aware of the signs of public protection issues it can enable police and partner agencies to step in and act. 
It can be noted that public protection is a high priority for police forces and as soon as these incidents are identified police can employ a multi-agency  approach with the aim of safeguarding those at risk and progress with investigating any criminal offences. Whilst there has been work to spread awareness, more is still required so that members of the community can recognise the signs and report any concerns they may have, this will result in those most vulnerable receiving the help they desperately need. 
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ESSAY 5:
Critically analyse the concept of evidence-based policing and ‘what works’ in policing by evaluating crime prevention theories and strategies and considering the options available to reduce re-offending.

Evidence Based Policing is a widely used policing approach within police forces in England and Wales. A critical analysis of Evidence Based Policing or EBP will be provided whilst looking into crime prevention theories and tactics used to tackle anti-social behaviour.
 EBP can be used in many areas of policing and helps forces form a better understanding of the issue at hand, often helping to discover the root cause and extent of the issue. An important part of evidence-based policing is exploring and testing new approaches to dealing with problems; by doing this the information can be shared to other departments or even different police forces. It should be noted that EBP does not always provide the desired outcome but by reflecting on these outcomes, officers can seek to consider ‘what went wrong’ and can then start to adapt these practices that better suit the specific problem ( College of Policing, n.d.)
Whilst EBP can be applied to all manner of problems; this essay will discuss its impact on tackling anti-social behaviour or ASB. ASB is described as:  “Conduct that has caused, or is likely to cause, harassment, alarm or distress to any person, conduct capable of causing nuisance or annoyance to a person in relation to that person’s occupation of residential premises, or conduct capable of causing housing related nuisance or annoyance to any person”-(Anti-social behaviour, crime, and policing act 2014,s.1). The Definition for ASB can encompass a range of problems, not all of which include crimes, but can be viewed as disruptive to individuals or a wider community especially if persistent. 
Examples of ASB can include nuisance behaviour, verbal abuse, hate related incidents, drug or alcohol related disturbance, vehicle disturbances or vandalism. By providing an insight into what ASB ‘is’ suggests that the police will potentially have to look at engaging multiple tactics and practices which are tailored to a specific problem rather than considering a blanket approach, especially if ASB is present in more than one form in an area (Anti-social behaviour | Westminster City Council, 2021)
Since the introduction of the Anti-social Behaviour, Crime and Policing act 2014, there has been an increase in case reviews around ASB related incidents. The act brought in ‘Community Triggers’, whereby members in the community can request a case review if the threshold is met. Local areas can decide what the threshold for holding a case review, but must consider the following:
· Frequency of complaints brought forward.
· The potential risk of harm to victims making the complaint/experiencing the ASB.
· The overall effectiveness of the response. 
Once this threshold is met, a range of agencies will be aware and begin work on the review. These agencies can include Police, councils, NHS, social housing, or even local schools (GOV.UK, 2022). 
By reviewing specific cases it allows for more parties to become involved in the matter, those with expertise to bring about a positive change. Community triggers are designed to place the ‘victim at the heart’ of the matter and consideration is sometimes given to invite those affected most to partake in the process, and that they should be updated regularly with any changes or outcomes. (Local Government association, 2022) 
It can be proposed that in cases of persistent ASB the Community triggers provide police and partners the opportunity to discuss these issues, where perhaps previously individual incidents of ASB would have been viewed in isolation, rather than a larger issue in communities. Each case review is to be shared for the purpose of transparency but also serves a dual purpose in that the results can be reviewed by others experiencing similar issues with the aim of implementing EBP to tackle ASB. 
In 2019 Northumbria Police established a Violence Reduction Unit with the aim of combating youth related ASB and crime. They had identified a locale with high levels of deprivation which was often subject to ASB. The unit had received funding which was split between creating a new base for a neighbourhood policing team closer to the centre of town and the other half  used to fund projects with the aim of reducing youth related ASB. It generally focused on community engagement, by asking youths where they would like the money to go. This outreach discovered that youths were not interested in youth clubs, but instead preferred a dry place with Wi-Fi, where they could relax without having to be moved on. With the funding available the police and council were able to open a staffed facility to cater to young people,  which resulted in a 47.8% drop in ASB and was generally well received by the local residents (North Tyneside Council: Working with young people to improve their life chances 2021). Programmes such as this aim to stop and prevent further ASB at base level by addressing the root causes, which has led to a successful outcome in this case without the direct use police powers or court proceedings. Whilst this tactic proved successful, it is key to consider the financial limitations of local areas and in order to secure a similar success, community engagement will be key, which may take substantial resources and time. 
The College of Policing (2022) provides a multitude of tactics that can be used to help reduce re-offending linked to neighbourhood crime for victims; one measure is ‘Target hardening’, by improving the overall security of an area or specific addresses it will reduce the opportunities for offenders to commit crime. Target hardening can come in different forms such as CCTV, street lighting, secure premises etc. Target hardening or similar crime prevention tactics are also supported by the Routine Activity Theory (Felson-, 2002) which considers that crime occurs when there is involvement between a suitable target in the absence of a capable guardian and a potential offender; by removing the opportunities by improving the security it will lead to a heightened chance of being caught, suggesting the offender is less likely to offend.
Overall, Evidence based policing can be viewed as an effective approach which aims to build on and develop police strategies. It should be noted that EBP can sometimes take considerable time and resources, however without the use of EBP it may lead to even further expenditure of public resources (Welsh, Brandon C., and David P. Farrington, 2009). From evaluating pre-existing research, it can be suggested that not all crime prevention tactics can be readily applied to incidents of similar nature; but by reviewing the successes and failures of these practices, the police and partner agencies can implement changes that better address specific problems. 
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