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Introduction to Marriott Hotel group

· Marriott International one of the leading hotel chain that started its journey in Washington, D.C  in May 1927.
· The company has  32 brands under its group with 8,785 properties (Marriott Group,202)
· As of 2022, the Marriot group has  582 hotels and resorts with 205,053 rooms operating under the brand in 139 counties (Statista,2022)
· In the UK, the Marriot family has over 50 hotels that are nestled in towns, city and countryside locations (Marriott Group,202)
· There are over 411,000 employees working in Marriot hotels across the word (Statista,2022)
· The Hotel group has over 12% market share the UK hotel businesses  (Statista,2022)
· The purpose of this presentation is to present the employee lifecycle at the Marriot Hotel group 
Attraction: analysis of the corporate culture and the brand
· Marriot is the World’s Most Reputable Companies for Corporate Responsibility
· One of the most inclusive organisation to work with  and 100 bet workplace for women 
· Travel Perks & Benefits; generous benefits with discounts with meals, and thousand global properties and many other parks 
· Growth Opportunities; the hotel offer training and development to take up different roles and advance carer 
· Received best employers of the world award from forbs 
· Has many career path for employees to pursue including corporate, 
· Marriott recognises success and commitment of employees with bonuses and promotions to different level of career. 
· Offer attractive compensation pack for employee with other benefits 
Recruitment process at the Marriott
· The Marriott Hotels use a combination of both traditional and use of modern tools for recruitment process. 
· Marriot use job advertisements in both online and hospitality magazines, LinkedIn, newspapers and career fairs to attract right talents (Kanner,2023).
· The company follow step by step recruitment process which includes;
· The Hotel HR also  use modern tools such as ATS – Oracle’s Taleo (Applicant Tracking Systems), application management system (APS) to short list applicants, electronic communication to process contracts of employments (Kanner,2023).
· The company also use modern technologies for video interviews, communications and background checking of employees
· There are tests for candidates such as Personality Tests, Marriott’s AON Hewitt G.A.T.E Tests (aptitude tests), Marriott’s Situational Judgement Tests (SJT), Personality Tests, and accounting Test (Job Test Paper,2022). 
Onboarding process at the Marriott hotel groups
· The onboarding process include welcoming employee at the Hotel Group 
· There is formal orientation session, departmental introduction, colleague introduction session as well as mentorship program 
· At Marriott hotels, every new employees are offed to take up training  related to hospitality standard, safety process, and services standard. 
· Employees are required to take taring such as gateways program, Core management training, Essential Skills for Supervisors and Managers training 
· The Marriotts hotels also use the e-learning platforms for offering many of these training to new hires and provision of information and resources
· Employees are also given information pack for the role that they are undertaking with contact to seek assistance from 
Development- Career progression at Marriott
· At the Marriott, every employees is offered various professional development opportunities.
· These include in-house training programs, online courses, and leadership development program 
· Employees also receive training for career advancement, mentorship
· There is also regular performance review and effective feedback mechanism
· The Group use continued improvement practices with feedback to employee performance (there is practice of regular feedback session including one to one, and group discussion and talk back practices) 
· There is performance appraisal program that include promotion, bonus, lieu days and package for family vacations in Marriott properties 
Retention strategy of Marriott
· Marriot group use various retention strategy to reduce the turnover 
· There are employee recognition program including promotion, bonus, compensation packages, career advancement opportunities, working flexibilities, remote working facilities, and for females their childcare facilities  and allowances 
· There is also employee wellbeing programs that include work life balance program, employee counselling services, support with loan and benevolent funds to overcome hardship  
· The company create inclusive working culture where people work as family and share family like value 
Separation process-employee leaving the job
· The Marriot process employe separation with dignity and respect
· The process include exit interviews, feedback session and support for employee to transition process 
· The company also follow a alumni network with Ex employees for potential rehiring 
SWOT Analysis of the recruitment proses  
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PESTLE Analysis of the recruitment process
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Conclusion
· The Marriott hotels is found to have developed well equipped recruitment process 
· The company use combination of technologies and traditional process  based on its 100s of years of operational experiences 
· There is steep by step process of recruitment which made the proses more effective 
· The company has many training and development process for employee development and career path and many reward and incentives that benefit the employee retention 
· There are some limitation with the overuse of online process and that can be mitigate with use of Modern and cutting-edge technologies to  make more realistic process 
· There recruitment process of Marriott has also been affected by macro and micro environmental factors with shortage of skilled work forces, economic downturn and lack of effective feedback and employee development program 
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