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[bookmark: _Toc139450509]Introduction 
This report provides a critical evaluation of the necessary skills to carry out leadership obligations within predetermined styles, an analysis of leadership techniques, and a strategy for effecting change. Ethical leadership is also discussed together with other aspects of successful leadership. The appraisal of skills reveals growth potential. The results and dynamics of teams under a variety of leadership styles are studied. Methods for overcoming obstacles and creating a productive workplace are discussed. The significance, influence, and function of ethical leadership on organizational performance and employee satisfaction are analysed. 
 
 	 

[bookmark: _Toc139450510]Effective Leadership Skills 
An effective leader has to be well-versed in administration, interpersonal relations, and big-picture thinking. Each set of abilities is essential in its own right and is called for in a variety of leadership roles and contexts. The importance of these abilities will be discussed below. 
 
Administrative Skills 
Success in every organization requires capable administrative leadership. In order to accomplish their objectives, strategies, resource allocation, and time management, leaders need to have solid administrative abilities (George, 2000, p. 1027). A leader with strong communication skills, for instance, may effectively transmit the team's expectations to its members. Leaders with strong problem-solving and decision-making skills are better able to spot disagreements and find solutions that boost team output (Jehn & Mannix, 2001, p. 238). Having strong administrative abilities guarantees that work is done on time, costs are controlled, and the business runs efficiently. 
 
Interpersonal Skills 
 Being able to communicate effectively with others is the cornerstone of being a successful leader. The capacity for inspiration, connection building, and conflict resolution is critical (Goleman, 2000; Maxwell, 2013). Leaders who are empathetic and attentive to their teams' needs are more likely to create an atmosphere where everyone feels comfortable speaking out. According to Maxwell (2013), the ability to influence and connect with others is crucial. It's possible that a leader's other strengths might go to waste if they lacked great interpersonal skills. Leaders with these abilities are able to increase their teams' enthusiasm and output. 
 
 
 
 
Conceptual Skills 
 Ability to Think Conceptually Leaders with strong conceptual abilities are better able to see the larger picture and guide projects towards successful completion (Walker, 2012). Conceptual leaders have the ability to think strategically, evaluate circumstances analytically, and come up with novel approaches to problems (Yukl, 2013). A leader who can both set long-term objectives and respond to changes in the external environment is invaluable. Leaders may make better judgments and find better solutions to challenges if they can see patterns and think critically. Leaders that are conceptually adept are better equipped to guide their organizations towards their long-term goals. 
All three are important for good leadership, although the weight of each may shift under different circumstances: 
· When it comes to managing day-to-day operations, putting plans into action, and guaranteeing efficiency, administrative abilities are essential. In order to simplify operations, manage resources wisely, and keep tabs on progress, leaders require these abilities. 
· Teamwork, employee motivation, and dispute resolution are all areas where interpersonal skills are essential. They're crucial for getting people to open up to one another, encouraging collaboration, and building morale in the workplace. 
· Strategic planning, spotting possibilities, and dealing with unknowns all benefit greatly from conceptual abilities. Leaders need these abilities so that they can make smart choices, prepare for upcoming difficulties, and bring the organization in line with its long-term objectives. 
· Each person's unique leadership style, organizational setting, and set of obstacles will determine the precise set of abilities they'll need to succeed. To successfully adapt to new conditions and motivate their people, leaders must hone all three of these abilities. 
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Authoritarian leadership 
In a hierarchical system where the leader has absolute power, he or she makes all decisions and controls all aspects of the organization. They provide very detailed instructions that need to be followed in the letter. Many characteristics of authoritarian dictators may be seen: 
· Leaders in a centrally located deciding organization make decisions with little input from their staff. 
· Workers under immediate oversight are closely monitored and subject to restraining orders. 
· One's subordinates are supposed to blindly obey the leaders' established chain of command. • There is little leeway for teammates to choose their own decisions or offer their own ideas. 
 
Centralized 
Decision 
Making
Direct 
Supervision
Clear 
Hierarchy
Limited 
Autonomy

Example: A dictatorial manager in the office, for instance, might have strict guidelines for how and when work must be accomplished. They could be quite watchful of office activity and not tolerate much of anything out of the ordinary. 
Democratic leadership 
Leaders that adopt an approach of democracy work together with their teams, including them in making choices and collecting their comments and suggestions at every stage. Democrats in power share traits like these: 
· Leaders practice collaborative decision-making by including all members of the team in the process and taking their feedback into account. 
· Leadership that is both empowering and inclusive promotes a culture of open dialogue and mutual respect in the workplace. 
· Leaders foster cooperation, distribute responsibilities, and give credit where credit is due. 
· leaders are forthcoming with information and promote dialogue. 
 
Participative 
decision
-
making
Empowering and 
inclusive
Team 
collaboration
Transparent and 
communicative

Example: In a business setting, a team's objectives and methods for achieving them may be decided upon via a series of meetings moderated by a democratic leader. To promote creativity and improve the quality of decisions, they promote open communication and actively seek the many perspectives of team members. 
Democratic leadership VS Autocratic leadership
	Democratic Leadership
	Autocratic Leadership

	includes members' involvement and taking decisions
	entails having one person make all the calls for the group

	promotes teamwork, open dialogue, and respect for others
	Respects leadership's power and say so in all matters

	Fosters an environment that inspires employees to take charge and innovate
	depends on following the regulations and directives of the manager.

	Encourages fellow workers to take charge of their work.
	Establishes a top-down system in which individual individuals have less control

	Example: Nelson Mandela
	Example: Kim Jong-un (North Korea)



Laissez-Faire Leadership 
Limited oversight and guidance from higher-ups define a laissez-faire leadership style. They trust their employees and give them latitude to handle tasks and make choices on their own. Laid-back leaders have the following traits: 
· Leaders use a passive attitude by giving their subordinates autonomy to accomplish their goals. 
· Leaders have faith in everyone's talents and give them autonomy to make choices. 
· Leaders provide little instructions, leaving employees to choose their own approaches to tasks. 
· Leaders play a supportive role by making themselves available to help when needed while refraining from micromanaging employees. 
 
Hands
-
off 
approach
Trust and 
empowerment
Limited 
guidance
Supportive 
role

Example: At the level of the company, a laissez-faire leader can delegate an endeavour to a team, supply them with everything that they need, then step back, letting each member of the crew decide on their individual timetables, procedures, and methods to apply to the work. The leader has faith in the team's capacity to complete the task at hand and is willing to provide advice as required. 


  


Task oriented leadership VS People oriented leadership

	Task oriented leadership
	 People oriented leadership

	Dedicated to the completion of defined projects and aims
	Dedicated to fostering connections and encouraging teamwork

	place a premium on getting things done quickly and effectively
	highlights the importance of happy, healthy workers

	Instructs and steers individuals to successful conclusion of the project
	Offers receptive listening and encouraging feedback to colleagues

	establishes unambiguous criteria for success
	Encourages individuals on the team to share ideas and work together

	keeps an eye on things and gives suggestions about how to better
	values and acknowledges the efforts and successes of individuals



Transformational leadership
The goal of a leader practicing transformational leadership is to encourage and enable their people to reach new levels of performance and development. Leaders inspire followers with their vision, create an environment conducive to new ideas, and foster trusting partnerships. Steve Jobs, co-founder of Apple, is a leader who inspired his staff and pushed the firm to new heights via innovation.
Transactional leadership
Leadership in the transactional style is based on interactions between the leader and those they are in charge of. Leaders communicate their goals, provide incentives for achieving them, and step in when productivity falls short. Former GE CEO Jack Welch is often cited as someone who employed rewards for performance and well-defined objectives to propel his company to greatness.


Transformational leadership VS Transactional leadership

	Transformational Leadership
	Transactional Leadership

	Influences people to their full potential and encourages them to attain their goals
	Dedicated to the interactions among superiors and subordinates

	Offers a captivating vision, promotes creativity, and fosters solid connections.
	establishes measurable standards of how they have to perform, acknowledges and honours achievement, and takes corrective action when necessary.

	Dedicated to helping the individual grow and succeed
	focuses on following norms and protocols

	Promotes originality for experimentation
	Dedicated to preserving the status quo

	Example: Steve Jobs (Apple)
	Example: Jack Welch (General Electric)
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Theory X 
According to William Ouchi (1981), managers who adhere to Theory X are authoritarian and dominate their subordinates by intimidation. This approach is more consistent with authoritarian leadership, in which superiors insist on keeping a close eye on their employees. 
 
Theory Y 
Leaders that subscribe to Theory Y hold the view that individuals are not intrinsically uninspired and lazy. individuals who hold this view think that individuals can and will take initiative if given the chance (John Kotter, 1990). It promotes autonomy, group decision-making, and collegiality in the workplace. Leaders that adopt this stance share democratic leadership's emphasis on subordinates' opinions, promote teamwork, and have faith in their talents. 
 
Theory Z 
Theory Z is a school of management thought that places a premium on open communication, job security, and group agreement. According to Drucker (1993), Teamwork, cooperation, and the happiness of employees are all highly prized. Leadership styles like democracy and laissez-faire are consistent with Theory Z since they prioritize a positive and productive workplace climate. 
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Using alternative styles of leadership is necessary to overcome leadership challenges in work environments. Here are a few methods along with how they may overcome typical roadblocks: 
· Trait Approach: The attribute method seeks to define what qualities and skills make for strong leaders. Leaders may overcome challenges, including an absence of optimism or aggressiveness, by fostering and honing these qualities. A leader with outstanding interpersonal abilities, for instance, may encourage their team and make clear what is expected of them. 
· Behaviour Approach: The leadership’s activities and behaviour are highlighted through a behavioural approach. This finding provides support for the idea that effective leadership skills can be taught and used to overcome obstacles in the workplace. Leaders that actively listen to their teams and provide helpful criticism may break down barriers to better interaction and increased staff involvement, for example. 
· Situational Approach: Leadership, as seen from a situational perspective, requires flexibility. A leader's approach to leading a team should change depending on the group's demands. Leaders who are adaptable and sensitive have a better chance of overcoming obstacles like poor morale and opposition to change. One way to overcome opposition is for a leader to embrace a more collaborative approach when solving a difficult challenge that calls for everyone's contribution. 
· Relational Approach: The focus of the interpersonal method is on fostering close bonds between people on the team. Weak confidence, a lack of cooperation, and a shortage of inspiration are all challenges that may be conquered when managers put an emphasis on building relationships. Leaders may encourage and inspire their teams to perform at their best by cultivating an atmosphere of confidence, compassion, and rapport. 
· "New Leadership" Approach: In the "New Leadership" model, followers are given the tools they need to take charge. This method eliminates silos by delegating authority and encouraging everyone to pitch in. Delegating authority to make decisions, for instance, might empower team members to stop being micromanaged and start solving their own problems. 
· Emerging Leadership Approaches: Many new ways of thinking and doing around leadership are on the rise. Encouraging and reinforcing employees to perform at their best is fundamental to transformative management, for instance. A transformational leader can conquer obstacles like poor staff enthusiasm and reluctance to adjust by presenting an inspiring plan and setting an example. 
Servant leadership is another kind of leadership that places a focus on helping others under your charge. A leader who puts the team's growth and development first can weather the storms of mistrust and insufficient support. Challenges in the workplace may be addressed using a wide range of managerial approaches. It is easier for leaders to create a good and productive workplace atmosphere if they have taken stock of the unique issues they confront. 
 
 	 

[bookmark: _Toc139450514]Ethical leadership 
Leaders use both task and interpersonal leadership approaches to manage teams and advance organizations. Leaders who focus on getting things done, achieving results, and maximizing productivity. They are outcome-oriented; thus, they prioritize planning, organization, and tracking. Relationship-focused leaders, on the other hand, put a premium on collaborating with their subordinates and caring for their members' well-being and growth. 
By highlighting the need of clear expectations, responsibility, and outcomes, the task-oriented leadership style has an impact on ethical leadership in the workplace. Leaders that focus on getting things done make sure their teams know what is expected of them ethically, share those expectations, and make sure everyone is following them. They encourage moral behaviour and make sure that ethical issues are considered wherever possible. Leaders who are task focused set an example for their teams by acting responsibly and upholding the company's values. 
Ethical leadership is influenced by the relationship-oriented leadership style since it creates a more positive and welcoming workplace. Relationship-focused leaders put a premium on talking to their teams, listening to their concerns, and showing compassion. They provide an environment where everyone feels safe raising their voices and asking for help when faced with an ethical conundrum. These leaders are committed to offering chances for ethical growth via mentorship and coaching. Relationship-focused leaders can foster an ethical work environment by opening up channels of communication about ethical issues and providing incentives for making moral choices. 
 
 
 	 
 	 

[bookmark: _Toc139450515]Conclusion 
Using proven leadership types as a lens, the paper analyses leadership techniques and creates a framework for implementing change in the workplace. The paper presents an in-depth analysis of leadership difficulties and dynamics by examining several aspects of successful leadership, such as leadership styles and obstacles. Ethical leadership is becoming more popular to drive organizational performance and improve worker satisfaction. The findings may be used as a guide to strengthen leadership and confront internal issues. This report's goal is to aid in the growth of capable leaders by providing a road map for people to follow as they assess their own leadership skills and craft an action plan for implementing necessary changes. It is believed that the offered insights and suggestions would encourage effective leadership and pave the way for the development and expansion of organizations. 
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[bookmark: _Toc139450517]Introduction 
One who can take what they've learned in the field and use it constructively is said to be a reflective practitioner. A reflective practitioner may improve their skills by using Gibbs' reflective cycle (Schön, D. A., 1991). One of the most popular ways to think about reflection is via Gibbs' reflective cycle. Since it's a cycle, you may jump in at any point and keep going until you get where you want to be (Moon, J., 2004). One of the most influential concepts in the field of reflection is Gibbs' reflecting cycle. It may be employed in a number of contexts and offers a systematic framework for reflecting on events (Jasper, M., 2013). According to Gibbs (1988), the reflective process consists of six distinct phases: elaboration, assessment, analysis, conclusion, and action planning. My experience in the Emergent Leadership Skills program is summarized in this reflective report using Gibbs' Reflective Model. It helped me assess where I was as a leader and where I may need some work. 	 

[bookmark: _Toc139450518]Reflection using Gibbs' Model 
 
Description 
This report is a personal analysis of the emerging leadership skills unit, with an emphasis on my own takeaways on effective leadership. Administrative, interpersonal, and intellectual abilities necessary for successful leadership were all discussed throughout the curriculum. The effects of various leadership styles on group dynamics and organizational results were explored, including authoritarian, democratic, and laissez-faire approaches. The significance of ethical leadership in fostering integrity and organizational success was emphasized, and methods for overcoming hurdles to leadership were discussed in this session as well. Furthermore, I considered my own leadership qualities and styles by analysing my own performance at work. 
Feelings 
I was interested in what I was reading and eager to learn more about leadership throughout the whole program. The material taught me a lot about what it takes to be a good leader. Examining several approaches to leadership and thinking about their relative merits was a fascinating exercise for me. The conversation on obstacles to leadership made me think about my own experiences and how I was able to triumph over them. The lessons I've learned about ethical leadership have hit close to home since they reflect my own ideals. 
Evaluation 
I feel that the module met my expectations. The material was organized well, and it covered all the bases in terms of leadership basics. The lesson included a thorough introduction to various leadership abilities, styles, and techniques, as well as actionable advice for putting these concepts into practice. The inclusion of real-world examples from the workplace facilitated my ability to connect to and comprehend the material. Particularly helpful was the focus on ethical leadership, which served to underline the need of moral rectitude and deliberation in positions of authority. 
Analysis 
As I consider my educational journey so far, I see both strengths and weaknesses. I think I have a good grasp of the material, both in terms of administration and the ideas presented. But I know that I need to work on improving my administrative abilities, especially in the areas of planning and delegation. I understand the significance of always striving to better my social abilities. Better team dynamics and my overall leadership effectiveness will result from my increased proficiency in communication, connection building, and cooperation. 
There may have been more discussion on transformative and servant leadership in this program, even though it covered a wide range of leadership approaches. I think these approaches are essential for building high-performing teams and encouraging employee development because of their emphasis on empowerment, inspiration, and service to others. A fuller picture of leadership techniques may have been gained by including these types. 
There may have been more hands-on opportunities to put what was taught into practice via exercises and case studies. This would have provided an opportunity for more in-depth learning and the development of analytical and deliberative abilities. 
Conclusion 
The emerging leadership skills curriculum taught me a lot about different leadership styles and techniques. It showed me where I excelled as a leader, and where I might need some work. I agree that it is crucial for leaders to take steps to ensure that their activities are consistent with their principles. My goals for the future include developing my interpersonal and administrative chops, learning to be a more flexible leader, and basing my choices on ethical considerations. 
Action Plan 
My introspection has led me to the following plan of action for developing my potential as a leader: 
· Improve my management abilities by working on things like defining objectives, making plans, and allocating resources. Training programs, mentoring from seasoned leaders, and searching out relevant practice situations are all viable options. 
· Develop my people skills by learning to listen and empathize with my teammates and encouraging open lines of communication. I want to utilize the opinions of my coworkers to help me grow professionally. 
· Learn as much as I can about servant leadership and other forms of transformative leadership. To further understand these methods and how they might be used in practice, I plan to study relevant books, participate in relevant seminars or webinars, and have meaningful conversations with other leaders. 
· Integrate the ideals of ethical leadership into my choice-making. When I am presented with a moral conundrum, I will be sure to check in with my organization's ethics committee or an outside expert for advice. 
· Participate in seminars or courses that teach you how to be a better leader by putting you in realistic yet challenging situations. This will provide a protected space in which I can practice thinking critically and making sound decisions. 
· By following this strategy, I want to improve my leadership skills, motivate my team, and have a positive impact on the organization. As a leader, I am dedicated to developing myself constantly. 
 
 	 

[bookmark: _Toc139450519]Conclusion 
The session on emergent leadership skills taught me more about what it takes to be a great leader, including how to develop necessary abilities, different approaches to leadership, and methods for overcoming obstacles. Through introspection, we identified weak spots in our managerial and social abilities. It would have been helpful to devote more time to discussing transformational and servant leadership styles.  Moving ahead, I want to hone my administrative and interpersonal abilities, expand my knowledge of different leadership techniques, make ethical ideals a part of my daily life, and participate in leadership training courses. My ambition is to grow as a leader and become someone who can motivate others to achieve shared goals. I'm thankful for the module since it taught me things, I can use in my leadership development. I am dedicated to personal development and will use these insights in my future endeavours. 
 
 	 

[bookmark: _Toc139450520]References 
 
1. George, J. M. (2000). Emotions and leadership: The role of emotional intelligence. Human Relations, 53(8), 1027-1055. 
2. Gibbs, G. (1988). Learning by doing: A guide to teaching and learning methods. Further Education Unit. 
3. Goleman, D. (2000). Leadership that gets results. New York: Harper Business. 
4. Jasper, M. (2013). Beginning reflective practice (2nd ed.). Cengage Learning. 
5. Jehn, K. A., & Mannix, E. A. (2001). The dynamic nature of conflict: A longitudinal study of intragroup conflict and group performance. Academy of Management Journal, 44(2), 238-251. 
6. Kotter, J. P. (1990). A Force for Change: How Leadership Differs from Management. New York: Free Press. 
7. Maxwell, J. C. (2013). The 21 irrefutable laws of leadership. Nashville, TN: Thomas Nelson. 
8. Moon, J. (2004). A handbook of reflective and experiential learning. Routledge. 
9. Ouchi, W. G. (1981). Theory Z: How American business can meet the Japanese challenge. 
Reading, MA: Addison-Wesley. 
10. Schön, D. A. (1991). The reflective practitioner. Ashgate Publishing. 
11. Walker, J. (2012). Japanese contractors in overseas markets: Bridging cultural and organizational barriers. London: Routledge. 
12. Yukl, G. (2013). Leadership in organizations (8th ed.). Upper Saddle River, NJ: Pearson Education. 
 

 
 
 Appendix 
[image: ] 
[image: A piece of paper with text

Description automatically generated]
 
 
 
 
 


















image1.png
»N] < rysgol Cymru
3N ¥ Drindod Dewi Sant
S University of Wales

Tk Salt David




image2.png
(Continued)

Strongly Strongly
gr ag
1 2 3 4 5
X

22. Leadership is about how
leaders work with people to
accomplish goals.

23, Effective leadership is best 1 P) 3 4 s
explained by the leader— Py
follower relationship.

2. Leaders influence and are 1 2
influenced by followers.

Scoring

Sum scores on items 1,7, 13, and 19 (trait emphasis)

Sum scores on items 2, 8, 14, and 20 (ability emphasis)

‘Sum scores on items 3,9, 15, and 21 (skill emphasis)

Sum scores on items 4, 10, 16, and 22 (behavior emphasis)
Sum scores onitems 5, 11, 17, and 23 (relationship emphasis)
Sum scores on items 6, 12, 18, and 24 (process emphasis)

L

Total Scores

‘Trait emphasis: m

Ability emphasis: 12
Skill emphasis: 14
Behavior emphasis: |

Relationship emphasis: | P
Process emphasis: _ [

Scoring Interpretation
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The scores you received on this questionnaire provide information about how you define and view
leadership. The emphasis you give to the various dimensions of leadership has implications for how
you approach the leadership process. For example, if your highest score is for trait emphasis, it sug-
gests that you emphasize the role of the leader and the leader’s special gifts in the leadership process.
However, if your highest score is for relationship emphasis, it indicates that you think leadership is
centered on the communication between leaders and followers, rather than on the unique qualities
of the leader. By comparing your scores, you can gain an understanding of the aspects of leadership

that you find most important and least important. The way you think about leadership will influence
how you practice leadership.
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Scoring

To score the questionnaire, sum the number of times you selected each of the items A, B,C, D, E, and F.
The sum of A responses represents your preference for Duty Ethics, the sum of B responses represents
your preference for Utilitarian Ethics, the sum of C responses represents your preference for Virtue
Ethics, the sum of D responses represents your preference for Caring Ethics, the sum of E responses
fepresents your preference for Egoism Ethics, and the sum of F responses represents your preference
for Justice Ethics. Place these sums in the Total Scores section that follows.
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