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Task 2 Part A
Reflection Using the ERA Model
The reflection model used for this evaluation is the ERA model, which stands for Experience, Reflection, and Action. This model allows for a structured approach to reviewing what happened, evaluating performance, and identifying ways to improve future practice.
Experience
My task was to deliver a five-minute presentation on my personal development. The presentation was completed independently and included an analysis one skill and a personal development plan. I arrived at the assessment room early, which allowed me 20 minutes to prepare before my allocated presentation time. During this time, I carefully reviewed and practised my speech one final time. This preparation helped me to feel more confident, as I believed I knew my content well and was ready to present to a high standard.
At the start of the assessment, I presented my presentation smoothly and with confidence. I felt comfortable speaking aloud and explaining the information. However, halfway through the presentation, I hesitated and paused briefly as I struggled to find the appropriate words. This moment made me feel nervous, but I quickly regained focus and continued. Despite this interruption, I stayed within the allocated time and successfully completed the presentation. 
Reflection
The feedback from my lecturer helped me to evaluate my overall performance. The positive feedback highlighted that I presented with confidence, maintained good eye contact, and was able to expand clearly on the bullet points displayed on my slides. I was pleased with this feedback, as these were areas I had focused on during my preparation. This showed me that my confidence and communication skills were evident and effective.
However, my lecturer also identified areas for improvement, particularly my limited knowledge of in-text citations and correct referencing. She explained how referencing should be structured correctly and showed where my mistakes had occurred. This was valuable feedback, as it made me aware of an important academic skill that I need to strengthen. After leaving the assessment room, I reflected further on my performance and identified both strengths and areas for development.
What went well:
Clarity: I was satisfied with the structure and flow of my presentation. The presentation followed a logical order, making it easier for the audience to understand. I spoke clearly and at an appropriate volume, which helped ensure that my message was communicated effectively.
Confidence: I was pleased with my confident approach to the task. The lecturer’s feedback confirmed that this confidence was visible throughout the presentation.

Areas for improvement:
Time management: Although I remained within the time limit, I ran out of time towards the end and rushed through. This reduced the overall quality of my conclusion. 
Use of citations and referencing: realised that I lack confidence and accuracy when using Harvard-style referencing. This is an essential academic skill, and my mistakes highlighted the importance of improving in this area.
Action
Following this reflection, I have identified several strategies that will help improve my future performance.
Citations and referencing: I will research online academic resources and university guides to improve my understanding of in-text citations and referencing. I will also consult my lecturers for additional guidance and feedback to ensure that I am applying the Harvard system correctly.
Time management: In future, I will develop my PowerPoint slides alongside my speech rather than separately. This will help me to plan the timing of each slide more accurately and ensure that I do not rush through important information.
Practice: I will allow more time to practise future presentations. Rehearsing multiple times will help me improve fluency, reduce anxiety, and strengthen my confidence when speaking in front of others.
Prompt cards: I will use prompt cards for future presentations to help me stay focused, follow the structure of my speech, and remember key points without relying too much on the slides.
In conclusion, this experience has been a valuable learning opportunity. By reflecting honestly on both my strengths and areas for improvement, I am now able to take clear steps to develop my academic and presentation skills for future assessments.


Task 2 Part B
The Importance of Time Management for Future Professional Success in Nursing
Introduction
Nurses work in fast-paced, high-pressure environments and must balance multiple clinical, administrative, and emotional responsibilities simultaneously. Time management is a critical professional skill within nursing, where the ability to plan, prioritise, and use time effectively has a direct impact on patient safety, quality of care, and professional accountability. Effective time management supports safe practice, reduces stress, and enhances career progression. This report explains the importance of time management for future professional success in nursing, with reference to patient safety, quality of care, wellbeing, professionalism, and lifelong learning
Time Management and Patient Safety
Patient safety is a fundamental responsibility of nurses, and effective time management is essential to maintaining safe practice. Nurses must administer medication at accurate times, complete observations, respond to changes in patient condition, and document care appropriately. Poor time management may result in missed care, medication delays, or incomplete records, which can lead to serious clinical errors (Westbrook et al., 2011). The Nursing and Midwifery Council (NMC, 2018) states that nurses must practise safely and effectively at all times, and time management plays a key role in achieving this. By prioritising care appropriately and organising their workload efficiently, nurses can reduce risk and improve patient outcomes.
Time Management and Stress Reduction
Nursing is widely recognised as a stressful profession due to high workloads, staff shortages, and emotional demands (Admi and Moshe-Eilon, 2010). Poor time management increases workplace stress by creating feelings of being overwhelmed, rushed, and unable to cope. Chronic stress can contribute to burnout, sickness absence, and reduced quality of care. In contrast, effective time management allows nurses to structure their day, reduce last-minute pressure, and maintain a healthier work–life balance. This supports mental wellbeing, resilience, and long-term sustainability within the profession.
Professional Accountability and Reliability
Professional accountability is a core principle of nursing practice, and time management is closely linked to professionalism. Nurses are expected to attend shifts punctually, complete documentation on time, and contribute effectively to multidisciplinary team working (NMC, 2018). Good time management demonstrates reliability, responsibility, and respect for colleagues and patients. Nurses who consistently manage their workload efficiently are more likely to be trusted by senior staff and colleagues. Conversely, poor time management may lead to disciplinary action, reduced confidence in clinical competence, and damage to professional reputation.
Impact on Quality of Patient Care
Time management also has a significant effect on the quality of patient care delivered. When nurses manage time well, they are better able to provide person-centred care, communicate effectively, and offer emotional reassurance to patients and families (Royal College of Nursing, 2020). Poor time management can result in rushed interactions, reduced communication, and diminished patient satisfaction. Patients are more likely to feel respected and supported when nurses are not under excessive time pressure. Therefore, effective time management supports both the physical and emotional aspects of care, which are central to professional nursing values.

Career Development and Future Professional Success
Time management is also essential for long-term career development in nursing. Nurses who demonstrate strong organisational and prioritisation skills are more likely to be considered for leadership roles such as senior staff nurse, ward manager, or specialist practitioner (Curtis, de Vries and Sheerin, 2011). In addition, nursing requires ongoing professional development through training, revalidation, and further education. Effective time management enables nurses to balance clinical duties with academic study and reflective practice, which is essential for maintaining competence and advancing within the profession.

Conclusion
In conclusion, effective time management is a core professional skill that plays a crucial role in ensuring future success within the nursing profession. It supports the delivery of safe and high-quality patient care by enabling nurses to prioritise tasks, respond promptly to patient needs, and reduce the risk of clinical errors. Good time management also contributes to reduced workplace stress and improved wellbeing, helping nurses to cope with the physical and emotional demands of the role. In addition, it strengthens professional accountability by promoting punctuality, reliability, and accurate documentation. Strong organisational skills further support career progression, leadership development, and engagement in continuous professional development and lifelong learning. As healthcare systems continue to face increasing pressures, including staff shortages and rising patient demand, the ability to manage time effectively will remain a fundamental requirement for maintaining professional standards and achieving long-term success in nursing practice.
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