Contemporary Developments in Employment Relations
Assessment Criteria

Evidence requirements

	Activity
	Assessment Criteria	 & additional notes
	Met/Not met
	Feedback

	Q1) Define and explain the different perspectives and approaches taken to manage employee relations and the balance of power between management and individual employees.
	1.1 Compare and contrast Unitarist and Pluralist approaches

1.2 Analyse differences in economic and psychological contract perspective

1.3 Analyse the uncertain nature of employment relations including changes in prevailing power and authority
	
	

	Q 3) You are required to prepare a briefing    
paper for newly appointed managers that:
· identifies and explains the main sources of employment relations legislation

· defines a contract of employment and the essential features of a written statement of further particulars

· assesses the impact of two recent developments in individual employment rights
· Advises on the role and scope of trade unions.
	
3.1 Describe and critique the essential features of the employment contract.


3.2 Identify and analyse the main sources of UK and EU employment relations law making

3.3 Explain the main developments in individual employment law


3.4 Assess and advise on the purpose and scope of statutory trade union recognition
	
	

	Q4) Explain using examples, how the actions and behaviour of management and trade unions and the state can impact the nature of employment relations.





	4.1 Compare and contrast management style in employee relations.
4.2 Asses the purpose and function of contemporary developments in trade union membership and organisation
4.3 Identify and evaluate the role of government policy and the principle employment relations agencies of the state, including the impact of European directives.
	
	

	Q5) Critically assess the claim that effective employee involvement and participation will strengthen both the traditional and psychological exchange between an organisation and its employees




	5.1 Explain the difference in employee involvement, participation, partnership and information and consultation.
5.2 Compare and contrast union and non union forms of employee representation in contemporary society.
5.3 Evaluate the link between employee voice and organisational performance.
	
	

	Q 6) You are required to brief the senior management team on recent trends in industrial action and explain the approaches and skills required to help manage both individual and collective conflict. 





	6.1 Distinguish between conflict and misbehaviour, and official and unofficial industrial actions.
6.2 Assess contemporary trends in the type of conflict and industrial sanctions.
6.3 Explain what is required to advise, coach and guide line managers in the skills for effective grievance and dispute handling procedures.
6.4 Distinguish between third party conciliation, mediation and arbitration.
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