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Introduction:
South Wales Police serve more than 500,000 people. The police organization Dyfed-Powys and its staff play a very important and decisive role in the various key responsibilities of the organization, as well as enabling them to provide effective police services to the local community. In this report, we will examine the need to improve critical thinking in the workplace to ensure that people working in the Powys Wales Police are subject to standards of accountability and responsibility.

Accountability Value in Dyfed-Powys police organization
According to  Raymond (2016), instead of seeing this as a tool to help people best unfold, we have a close connection between responsibility and reward. We are deeply convinced that accountability is not a one-time event - it is a long-term personal conversation between a manager and an employee.
The responsibility of the Defyd-Powys police is a paramount value. They conduct regular public surveys. Some problems can be solved directly over the phone, while others require more study, experience, or expertise. The police take pride in providing us with the highest quality services, whether you contact them. Their activities are of a high standard, they respect the community and take all your issues and concerns seriously without looking into the growing mistrust of this organization.

The difference between beliefs, attitudes, and values within a workplace context
Beliefs-the feeling of being certain that something exists or is true.
Values-the principles that help you to decide what is right and wrong, and how to act in various situations.
Attitudes-a feeling or opinion about something or someone, or a way of behaving that is caused by this. 
There is a connection between values and beliefs. Especially we can see it in Dyfed-Powys Police. Police officers have distinctive beliefs which vary entirely from the ones they represent. You must be able to change or adjust your beliefs and value system to join the police institution. The police officers have been described as a uniform, client-specific and extremely loyal specialized community with a mental disposition that separates them from most of the population, care about order. Police culture is according to popular knowledge, a collection of beliefs, behaviours and expectations that are commonly used by officers who find a way in the culture to cope with their job environment difficulties. Changes in the makeup of police officers (i.e.race, gender, education) and in philosophical and systemic changes linked to the police are expected to further affect and transform police culture.

R.E.D. and Toulmin’s models in the organization
Recognising Assumption
We examine the premise of Dyfed-Powys police accountability for their values as an organization.
In this report, we will examine the Claim that the Dyfed-Powys police are jointly committed to holding their staff and community accountable for the implementation of the Police and Crime Plan 2017-2021. 
This is community security, protect the vulnerable, protect our communities from serious threats. 
OUR VALUES
We are accountable, fair, and selfless
They also note our commitment to empower all police officers working here, wherever they work, to promote honest and diligent work for our community.

Recognising Evidence:
In order to explore this claim and assumption, we will be exploring this by looking at the following evidence from a range of sources: websites, books, journals.

There is data suggesting that there is a big mistrust with Defyd-Powys police from the local community by  Wood(2020): "People develop a mistrust for the police, think they're out to sabotage them and don't care about people who look like them.", "I've been stopped three times since I've been in Wales, at random points, and never for a valid reason," "It was the wrong place, wrong time, but there was another woman not far behind and they didn't stop her", said Ms Leena Farhat.

This leads us to the warrant that the Dyfed-Powys police have a mismatch between the organisation’s commitment to the community and especially to racial-ethnic groups.





More evidence emerging from the article by  Hayward(2020).  According to recent evidence, persons of colour in the Welsh police are seriously under-represented and it gives a major impact for mistrust of accountability value by wasting of good, intelligent and talented people which exists within BAME community according to Rocio Cifuentes.
The ethnicity facts figures show that all four of the Welsh police services have a smaller proportion than that of their neighbourhoods of Black, Asian, and ethnic minority (BAME) officers. The statistics in Wales reveal that BAME women do not only suffer from a significant lack of colour, but also a greater scarcity. Just five female BAME police officers operate between three Welsh police forces, Gwent, Dyfed Powys, and North Wales. The evidence also reveals that the further you go down the career of the police, the whiter it gets. In Wales, only seven BAME agents are superior to the inspector's degree and one is a woman. There are some underlying reasons for this mistrust: language barer, fear of racism in the organization, fear of sexism, lack of communication, fear of cultural difference.

With using of backing information from GOV.UK the following priorities have been established in four years, from 2015 till 2019  figures show that the force is getting more representative. There were 44 per cent more BME officers employed as the target areas for the Police according to Cambrian News Reporter.

However, there is a Rebuttal argument showing that no matter how Dyfed-Powys-Police attempts to reduce racial, sexual orientation, xenophobic hatred data show an increase in violations related to sexual orientation and transient identity double in figures per five years  Quinn(2019).
 Conclusion based on this analysis and with sufficient evidence and facts, we believe that reforms in the Defyd-Powys Police Department are too slow, that there is still an insufficient number of representatives of the BAME communities in senior positions in the organization. This does not increase accountability in the police profession and does not increase trust in the organization. The BAME community is fully committed to the goals and security of society and their proliferation would make a vital and significant contribution to strengthening accountability in the police organization.
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