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PROJECT TITLE	How does leadership style impact employee attitude?
STUDENT NAME & NUMBER	 Alyson Downes 	 2024912
Organisational issue / topic to be investigated including boundaries and the purpose of the investigation.	The proposed research project aims to investigate the impact of leadership styles on employee attitude, specifically within public sector administration. The study will primarily focus on democratic leadership, autocratic leadership and transformational leadership styles, and will investigate how these leadership styles affect the attitude of employees.  	The purpose of this research is as follows:	Understand how different leadership styles,. Specifically autocratic, democratic and transformational, influence employee attitudes, and as a results, behaviours. 	Offer valuable insights to the public sector administration regarding the effectiveness of their current leadership styles and whether adjustments are necessary to enhance employee attitudes, and as a result, productivity and satisfaction. 	Contribute to the existing body of knowledge on leadership styles and their effects on employee attitudes, helping future researchers and organisations make informed decisions. 	The research will draw comparisons between the public sector, and private organisations such as Disney. Comparing leadership styles within Disney to the public sector in relation to their impact on employee attitudes could offer a multidimensional perspective on leadership effectiveness. It may enable organisations and policymakers to learn from each other, adapt successful practices, and enhance leadership strategies to improve employee attitudes, ultimately contributing to organisational success and public service delivery.	From a research perspective, comparing leadership styles in these different sectors contributes to the academic understanding of leadership's impact on employee attitudes. It can lead to the development of theories and frameworks that account for sector-specific factors.
Why do you want / need to address the issue (problem, topic)?			Addressing the issue of leadership styles and their impact on employee attitudes is crucial for several reasons.	Workforce Well-being: Employee attitudes have a direct correlation with their job satisfaction, well-being, and overall happiness at work. Understanding how leadership styles affect these attitudes is essential for promoting a positive work environment.	Organisational Performance: Employee attitudes significantly influence their performance, motivation, and commitment to the organization. Effective leadership can lead to increased productivity and organisational success.	Employee Retention: High employee turnover is costly and disruptive. By examining leadership styles, we can identify factors that contribute to employee retention and reduce turnover rates.	Competitive Advantage: Organisations that foster a positive workplace culture through effective leadership can gain a competitive edge in attracting and retaining top talent.	Effective leadership training: Identifying the most effective leadership styles for positively impacting attitude, could also guide future leadership development programmes within the public sector. 	Therefore the questions the study will seek to answer are:	Which leadership style has the most beneficial impact on employee attitude overall?	What recommendations can be made for leadership development and training programs based on the findings related to leadership styles and their impact on employee attitudes?	Are there significant differences in the impact of leadership styles on employee attitudes between the public sector and private sector in different industries, and can any lessons be learned from this? 		
What do you plan to accomplish with your project?	The long term goal of the study is to identify which leadership styles are most effective for improving employee attitudes within the public sector. This can help to create a strategy for delivering effective leadership training with a clear goal. 	A positive attitude in employees can lead to higher job satisfaction, increased motivation, higher engagement, better customer service skills and better attendance. These behaviours have the potential to result in better outcomes for the organisation as a whole. 	Therefore the objectives of the study are:	To determine which leadership style has the most significant positive impact on employee attitude. 	Highlight areas for improvement and where further training would be beneficial for public sector leaders. 	Offer practical recommendations to the public sector, on how to adapt or refine their leadership styles to better align with employee needs and expectations.
What research methodology will you use and why?	Due to time limitations, the study will use secondary research, primarily in the form of academic journals, industry reports and organisational case studies to complete a literature review. 	Employee attitude will be measured using a mixed method approach, using both quantitative and qualitative methods such as existing surveys, interviews and case studies.  	The study will rely on peer-reviewed academic journals and reputable industry reports, which will aim to ensure the reliability and validity of the data used for analysis. 	Only research that adheres to ethical guidelines, such as the obtaining of informed consent of participants, ensuring data privacy and confidentially, will be considered. Ethical considerations will also be upheld by properly referencing all sources used in the study, thereby giving credit to the original authors. 	There is an abundance of current research on leadership styles, and their impact on particular outcomes. For example there are existing studies on leadership style impact on performance, job satisfaction, motivation, productivity and creativity. As these factors are all related to, and impacted by, employee attitude, they are all relevant for this study. 	Existing leadership research is a multidisciplinary field that draws on various philosophical perspectives and approaches. Researchers in this field must consider how they acquire knowledge (epistemology), the ethical considerations and values underlying their research (axiology), and their underlying assumptions about the nature of leadership and reality (ontology). This interdisciplinary approach allows for a more comprehensive understanding of leadership and its impact in various contexts.	The study will seek to synthesise existing research and gain an understanding of the impact of using leadership to positively impact employee attitudes.	
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