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It all started in 1690s...

-Barclays operates in over 40 countries
-Employs over 83,000+ people
-5th largest bank in Europe by total assets

History of Barclays
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Infographic About
Performance

Barclayses financial performance
increases for the last 5 years!
Total assets increased by 250m
Revenue increase by 2%
Total equity increase by 8%

LEARN MORE



Competitors

HSBC
Santander
Metro Bank
NatWest Bank
Bank of America
Loyds
BNP Paribas
CitiBank etc.

Barclays has many competitors in UK and around
the world. Some of them are:



The strong
organisational
culture is achieved  
by 5 strong values

Respect

Integrity

Service

Excellence

Stewardship



Barclays analyse a broad
range of financial and
non-financial measures to
make sure their strategy
is working. 

Performance
measures 



Digital engagement and
related customer
satisfaction scores have
become increasingly
important.



01 Customers and clients

03Society

02Employees

04Investors

Barclays key stakeholder
groups



The CEO of Barclays is C.S.
Venkatakrishnan. 

He was appointed in November 2021 and since then
he gives the company all of his experience, skills, and

dedication.



Seven key skills
for managers

Resilience
1 Proactivity

2
Problem
Solving

3



4 5 6 7

Communication Leadership Adaptability Creativity



Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut
enim ad minim veniam, quis nostrud exercitation ullamco laboris
nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in
reprehenderit in voluptate velit esse cillum 

Managing is hard work



Structure &
Leadership ''Managing creates

stability; leading
creates change.''



Barclays operates as two divisions,
Barclays UK and Barclays International,

supported by their service company,
Barclays Execution Services.



The Board sets Barclays’ strategy and
oversees its implementation by the

executive committee.

The Board

''Leadership style is the manner and approach of providing direction,

implementing plans, and motivating people.'' 





The U.S. Army Handbook,

1973 identifies three styles of
leadership:

AUTHORITARIAN OR AUTOCRATIC
PARTICIPATIVE OR DEMOCRATIC

DELEGATIVE OR FREE REIGN
Although good leaders use all three

styles, with one of them normally
dominate, bad leaders tend to stick

with one style. Barclays bank is using
all these three leadership styles.






What is group?01.

Whats is a team?02.

What is motivation?03.Definitions



Social

Esteem

Maslow's
hierarchy

Physiological

Saftey

Self actualisation



Employees reviews



References:
https://home.barclays/who-we-are/

https://www.hl.co.uk/shares/shares-search-results/b/barclays-plc-ordinary-25p/financial-
statements-and-reports

https://home.barclays/who-we-are/our-strategy/
https://home.barclays/who-we-are/our-strategy/performance-measures/
https://www.barclays.co.uk/business-banking/business-insight/life-skills/

https://www.ratemyapprenticeship.co.uk/apprenticeship-
review/47427/barclays/operations-manager

https://home.barclays/who-we-are/structure-and-leadership/leadership/c-s-
venkatakrishnan/

https://home.barclays/who-we-are/structure-and-leadership/
https://home.barclays/who-we-are/structure-and-leadership/leadership/
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Thank You
S L I D E  P R E S E N T A T I O N S  D E S I G N


