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Essay one
[bookmark: _Int_aJ0sXmWW]Analyse the role of independent bodies (I.e. IOPC/HMICFRS) in holding the police accountable to those they serve. Consider how and why it is necessary to hold the police to account, and the effectiveness of these independent bodies at fulfilling this task. You should also consider how else the police might be held to account, including whether any policies are in place internally to prevent this.

During this essay I will be looking at how independent bodies work to hold the police accountable for their actions, and how they ensure the police maintain professionalism and responsibility. I will also look at what part internal resources play in keeping a high standard of behaviour. I will do this by reviewing research into policing standards and evaluating the effectiveness of bodies such as the Independent Office for Police Conduct (IOPC) and Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS). I will then discuss my findings in a conclusion and show how effective these independent bodies are.

There are many things to consider when we talk about effectiveness, such as have targets been reached or has a difference been made. In the case of the IOPC you may think that you need to look at how many investigations lead to police officers getting disciplinary action, when this may not always be the best outcome of an investigation. The officers may not have done anything to call for them to be disciplined, but the IOPC may simply have some lessons on how better to deal with a comparable situation in the future. One investigation conducted by the IOPC for Greater Manchester Police was for a complaint over excessive use of force. This ended with the officer in question receiving a written warning and being advised that the force “could have been avoided”. The officer, however, was not dismissed (Independent Office for Police Conduct, 2022). This shows that the IOPC can find solutions without the need to fire officers due to errors made, they can be a benefit by teaching and giving officers the chance to learn from mistakes.

Another way we can look at how effective an independent investigatory body is could be by looking at how the public view them. This does not necessarily determine whether the IOPC or HMICFRS are effective, but it does show that the people the police serve feel as though the police are being held accountable. A document published by the IOPC shows the percentage of stakeholders who think that the IOPC improves public confidence in the police complaints system. Alongside other factors, it shows this figure at over 50% (Independent Office for Police Conduct, 2022). This suggests that stakeholders feel that the IOPC is doing a respectable job at holding the police accountable and uplifting the confidence in the public to also hold the police accountable. Although stakeholders are members of the public it is important to note that they may have a financial bias towards these regulatory bodies.

It could be argued that the main way to decide if police forces are held accountable is by reviewing the public confidence in police and one report shows that when it came to local police forces, 74% of people over the age of 15 stated that they did have confidence in them. This is a 2% decrease from the year prior and a 4% decrease from the year before that (Office for National Statistics, 2021). This data shows that the public are losing confidence in the police and therefore could suggest that the work that the IOPC, HMICFRS and other bodies are doing is not effective enough. This holds weight over the fact that the document about stakeholders may be influenced by a bias, however it does not mean that these bodies are not effective as there are some sources of trust beyond their control such as the media and without the regulatory bodies in place the 2% decrease may have been a 5% or 6% decrease. 

When it comes to the HMICFRS they monitor police forces slightly differently. Whereas a person may go to the IOPC if they have a complaint about a police force or officer, the HMICFRS leading role is to keep up with the effectiveness and efficiency of policing within a specific area. The organisation of HMICFRS does this through the means of an assessment, where they look at police effectiveness, efficiency and legitimacy and grade the individual force based on this assessment (Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2018). This shows how they differ from the IOPC by trying to implement change before something goes wrong as opposed to the IOPC who try to implement change based on mistakes that have happened.

There is another element to consider, as police forces across the UK have their own Professional Standards Department (PSD). This department is set up to be the first line on investigation into police conduct and maintaining professionalism as a police officer. What is more, this team is made up of ex police officers the majority of the time. This meaning that they may have more of an insight into ways that officers may try to undermine the integrity of their force. The main roles of the PSD are to deal with vetting, complaints, and misconduct, as well as counter corruption. They aim to build trust with the public and ensure that police officers follow the code of ethics, (College of Policing, 2021). The Code of Ethics are a set of standards in which Police officers should work by in order to exhibit the correct behaviours. It acts to reinforce the values that are expected of the police, (College of Policing, 2022). This should help to make each individual officer hold themselves and others around them accountable for their actions instead of relying on the work of outside organisations to do this.

[bookmark: _Int_OpYjn08Q][bookmark: _Int_5YTt62vP]In conclusion of this essay, it is hard to determine how effective an independent regulatory body of the police is or if internal regulators have an impact of holding the police accountable. What can be seen is that public confidence in police forces across the country is in decline. This could be due to a lack of outcomes as a result of investigations into police or there could be more global factors involved. I can see how the IOPC and HMICFRS work hard to prevent and tackle wrongdoings withing the police and how the PSD work equally to maintain professionalism in their force. It appears as though this challenging work is to no avail as the consensus is the police are not being held accountable enough for the level of mistakes they are making, one could argue this falls onto resources and there simply are not enough police officers to keep up with demand as it is so firing staff due to mistakes unless life threatening just is not possible.
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Essay two:
Evaluate the effect of multi-culturalism on policing ethics and values and examine how officers' police diverse communities. Your answer should be based on academic research, rather than personal experience.

In this essay, I will aim to give a verdict on how multi-cultural communities and policies impact ethics and values within the police. This will be made up of information found in various sources. I will also discuss how these diverse communities are policed and how officers’ may change their approach based on a certain community. I will look at key details as well as some issues that are observed when officers are tasked with policing a diverse area. I will then bring everything together in a conclusion where I will discuss links and findings made throughout this writing.

[bookmark: _Int_A4JhFiJE][bookmark: _Int_Lf0wOEFU]According to Merriam-Webster, multiculturalism is defined as “cultural pluralism or diversity” and can be seen in things such as societies or organisations, (Merriam-Webster, n.d). Diversity is something that police forces have often been criticised for lacking in, a report by the BBC states how some groups feel the UK police force is not representative of the diversity within the UK, (BBC, 2020). Despite these perspectives the UK government has worked tirelessly to improve hiring policies for people of ethnic minority backgrounds. An article published by the UK government states how, although in the last decade an increase was seen in the amount of police officers from a minority background and a strong framework was in place to support equality, there was still a long way to come (Home Office, 2011). This is shown to have further improved in a report which highlights how between 2007 and 2020 all ethnic minority groups saw an increase in the police with some groups more than doubling the percentage of officers representing them (Home office 2021). With a slow increase in diverse numbers of ethnic minorities within UK Police forces brings a slow adaptation to police training and policies. These changes are in a plan laid out by the National Police Chiefs Council (NPCC). Within this plan it states how the aim of the UK police force is to have a more representative workforce and they will achieve this by building a culture that values difference (National Police Chief’s Council, 2016). This report also discusses the reason why these changes need to be made. One reason being the acceleration of globalisation means that the diversity we see now will only increase, bringing a different set of challenges, which will require an even more sophisticated and knowledgeable response from officers. (NPCC, 2016). 

[bookmark: _Int_mydbJOn1]Each police force throughout the UK has its own policies it may work by, but all forces are governed by the police code of ethics. These ethics help support officers with decision making through a positive framework of values and standards, (College of policing, 2022). The code of ethics contains principles such as accountability and fairness as well as standards of professional behaviour such as honesty and integrity. They are constructed to empower all officers to feel confident that when they make a decision in line with the code of ethics that they have made the right one. (College of Policing, 2014). These ethics allow for incredibly broad definitions, meaning that they are suitable for use in even the most diverse communities which is just one way the police ensure they are working with ethnic minority groups to ensure non-discriminatory policing. Policies within one police force discuss their recruitment and how they are “committed to fostering a diverse and inclusive workforce” as well as stating they encourage people to apply if they are suitable regardless of things like ethnicity or nationality, (West Yorkshire Police, 2020).

[bookmark: _Int_jiUIT3ka]Police forces will always feel as though they are doing enough to police the diverse communities that they cover in their constabulary. However, could they be doing more? One article that focuses about policing diverse communities explains how after speaking with minority groups in communities it is preferable to specialise some officers in certain religions and cultures in order to provide the most respectful service to a group of people (Cambridge Scholars, 2021). A UK police force talks about how they have a diversity team to co-ordinate the effectiveness of diversity across their force. They also have a Community Liaison Team that organises external diversity engagement activities to help bring the police force and their local communities together this is something they have discussed with independent advice groups (Kent Police, 2022). This links together with the previous point and shows that UK police forces are aware of the diverse communities that they police and gradually are making pathways to better their relationships with all groups within those communities, but they are not at the stage of having specialist officers to offer a bridge between these groups and the police force. Although Police forces in the UK may not be at the stage where they need to be diversity wise that is not to say they are not aware of the work that needs to be achieved. UK police forces recognise the best way to police a diverse community to by having a diverse police force. Due to this there are many police forces that are working hard to alter recruitment process and different policies to try and be more attractive to minority candidates. One police force has even gone a step above and altered elements of its uniform to appeal more to Muslim women to drive recruitment for people fitting these criteria (FMO, 2019).

[bookmark: _Int_6CFpRzV6]In conclusion, I can see that policing in the UK is an ever-changing topic as the UK population is ever growing and ever-changing. The UK is becoming more diverse daily and police forces across the UK are aware of this. Although UK police forces may have a long way to go, before they have perfected policing different groups within their communities, most forces are aware that changes need to be made and are implementing new strategies to try and help with that.
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Essay three:
Assess the impact of early intervention and partnership approaches in reducing re-offending in relation to gang-related activity. Your answer should consider theories relating to the onset of offending, and comment on how these influence relevant interventions and approaches.
[bookmark: _Int_iCURm8ue]During this essay I will be discussing how intervening early on into an offender’s career can support reduction in re-offending. I will also look at how a multi-agency approach and support from partnerships with the police can assist with interventions. As well as this I will consider theories as to why individuals begin offending and how this affects the interventions offered by the police and other partners. I will utilise various sources throughout this essay to highlight key points relating to the topics being discussed. I will end the essay by concluding all the points made within and showing how the points interlink.

[bookmark: _Int_8VgRm58a]When a suspect is initially booked into custody there are a few things to consider from an officer’s perspective. Firstly, why has this crime been committed? Is there an underlying reason? Or is it just a one off? Another thing to consider is whether there is a way to break the cycle and prevent this suspect from re-offending. There are many ways we, as police officers, can consider intervening to prevent re-offending and a lot of these methods rely on outside support from partnering agencies. One of the areas this is most prominent is when the crimes are suspected to be related to gang activity. It is crucial as police that we target this behaviour as soon as possible. To enable us to do so, there is a power available that is aimed towards 14- to 17-year-olds, which allows for injunctions to be put in place either to prevent these young offenders attending certain places or to require them to take part in rehabilitation activities. These injunctions aim to prevent an individual from engaging in, as well as protect them from, gang related activities and violence, (Home Office, 2013). These injunctions are the ideal powers to allow police officers to prevent young offenders possibly linked to gang activity from re-offending in relation to their specified gang. A case study that took place in July 2012, showed how 12 of these injunctions took place and although not all the individuals went on and started a new life, had they of continued offending it was no longer as a member of their gang, (Home Office, 2015). Although not ideal this outcome is a step in the right direction due to the fact that these individuals are no longer committing gang crime but lone crime which ordinarily is less violent in nature.

[bookmark: _Int_3KS9f8Vf][bookmark: _Int_s0VrcZXD][bookmark: _Int_XZIveN5m]In order to look at how we can prevent people from re-offending something that needs to be taken into consideration is why they may be committing offences in the first place. One article I have read from the British Broadcast Channel (BBC) states that there are many different theories that can provide an explanation as to why people commit offences these range from the environment in which someone is raised to that individual feeling like they have no other option left after a string of events that have taken place in their life (BBC Bitesize, 2017). This provides some idea on how as a police force or as a partnering agency re-offending can be stopped if the route cause for an issue is stopped then the offending will be stopped. To tackle the root cause of gang-related activity it needs to be understood why young people are joining gangs. This appears to be for several reasons whether it is to gain a “bad boy” status, a sense of liberation, or because they see it as a path to their manhood. When young men in a gang in Merseyside were interviewed, they described feeling a “buzz” due to being involved in the gang's activities (The Conversations, 2019). The job of the multi-agency approach is now about taking different possible reasons for criminal activity and gang affiliation and trying to understand what can be done to stop these young people from continuing down this path as well as support them with directing their life in a better direction.

[bookmark: _Int_kXmDQ8H7][bookmark: _Int_95jRlMgP][bookmark: _Int_hSFJQF4K]The clue on how we can intervene with young people and divert them from gang activity is that it requires help from multiple agencies not just the police or social services but third-party agencies as well. One article I have read describes how criminal exploitation and gang activity is not an issue that can be left to one agency to resolve it needs input from a variation of groups. It goes onto say how young people involved in gang activity should not be viewed as criminals but as persons at risk. (Research in practice, 2020). One report shows how some early intervention techniques such as skill building, or cognitive behavioural techniques can have up to a 26% reduction in re-offending showing that they are impactful and early intervention does have success (Early intervention Foundation, 2015). This is a positive outcome for an issue that has only come to light in recent years where there is more learning to be done. As an example of the recency of this issue a post I read explains how homicides and knife crimes have actually risen since 2014 unlike some other crimes which have seen a reduction. It also states how this is mainly in large city areas of the UK which would suggest that it is related to gang activity (UK Parliament, 2019).

[bookmark: _Int_B2zioJIf][bookmark: _Int_32gza3Ly]In conclusion of this essay, it is not easy to say whether early youth intervention is positively impactful. Early research would suggest that it is making steps in the right direction to become an effective tool that can be supported by the police. However, it appears that it is too new of a concept for us to have a real understanding of. Many sources referenced have shown their support for early intervention techniques which is positive as it seems to be supported on a multi-agency level and hopefully it will be utilised on a multi-agency level following positive results. 
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Essay four:
Analyse potential links between serious and organised crime and public protection issues and evaluate the effectiveness of current public protection practices in investigating such incidents. Your answer should indicate why certain groups might be targeted by S/OCGs. Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.

Throughout this essay I will look to break down links between serious organised crime and issues with public protection. Public protection is a term that is commonly used to describe adult support and protection and child protection. Although, these are separate areas of protection they are quite often now linked under one umbrella phrase (NHS 24 Knowledge Lab, 2020). I will also aim to provide findings on how effective current public protection practices are at investigating incidents where serious organised crime is a concern. Serious organised crime is considered as a group of people who commit crime that is planned and often has potential to cause serious harm and benefits the individuals involved (Scottish Government, 2015).

One topic of great concern when it comes to public protection and how this is related to serious organised crime is sexual exploitation of children which is usually followed by criminal exploitation. Child sexual exploitation (CSE) is when an abuser gains the trust of the child either online or in person, they then go on to control the child often through blackmail and then move on to sexually abusing them (NSPCC, 2022). Child criminal exploitation (CCE) is when one or more persons manipulate or deceive to control a person under 18 years of age too undertake criminal activity (The Children’s society, 2021). With these explanations in mind, it is clear how CSE where a child can be manipulated into exposing themselves can lead into possible CCE both are ordinarily at the gain of an organised crime gang. Currently one of the main options for combatting CSE is simply to raise awareness of the issues not only to parents but also to children and young adults themselves. One article shows how a possible CSE hotspot was identified as a transport stop outside of a college this was brought to the attention of British Transport Police (BTP) who together with other agencies took a multi-agency approach to raising awareness of what CSE is and how it works but also, what the students can do if they feel like them or someone they know is being targeted for CSE. The article states that the results were that the students now had the awareness and knowledge to keep themselves safe as well as transport staff and college staff also having the understanding to recognise the signs and warnings (CSE Police and Prevention, n.d).

Another common public protection concern is what is known as county lines. County lines is the transportation of illegal drugs commonly across local authority boundaries. This is normally done by children or other vulnerable people who have been coerced by an organised crime gang. The actual county line is the communication line that is used to take the drugs orders (NCA, n.d.). Normally this issue is as a result of CSE or CCE which is why they appear to be one of the larger concerns, however County lines not only affects the children and vulnerable people coerced or forced into transporting the drugs, but it also affects the communities where the drugs end up, this makes it a high-profile issue in the eyes of public protection which is caused by serious organised crime gangs. When it comes to tackling county lines it really is a multi-agency and multi-force approach that is needed if each individual police force has its own way of dealing with it then as someone crosses from one police force area into another, they may be dealt with differently leading to errors in resolving it. This issue has been reviewed at a government level which has invested in the National County Lines Co-ordination Centre (NCLCC) the NCLCC looks at the issue from a multi-agency perspective bringing expert police officers and regional organised crime units together to share intelligence and gets them to work together to tackle county lines. The NCLCC has seen success since they were first established, they have co-ordinated 1800 arrests and they have safeguarded 2400 vulnerable people in the process (Home Office, 2019). 

[bookmark: _Int_rStTEBxE][bookmark: _Int_TWHJYRNR][bookmark: _Int_GyWZiTW6]The examples discussed in this essay show how organised crime gangs often target the most vulnerable within our society, whether it be vulnerable adults or children. This recruitment by gangs can happen a number of ways but commonly members of the gang will offer vulnerable children cannabis or alcohol in exchange for helping the gang with some work, this will then get tallied up and the gangs will turn this into a debt and use it to get the children to continue to work for them to pay their debt off. A vast majority of the children impacted do not realise they are being manipulated or exploited (The conversation, 2017). When it comes to organised crime gangs, they are that, organised. Part of the organisation means there is a reason behind doing what they are doing actions are generally thought out. The thinking behind using children to commit crimes on behalf of the gang is vast firstly gangs choose these kids very specifically often targeting children who are not of a ‘stereotype’ so that they are not going to be suspected by local police officers (Safe4me,2022). Another reason that children are chosen is simply because often the children want to join the gang. These children are often outcasts or vulnerable due to poverty or other societal factors and they may want to join to fit in with a group of people, the gang may offer to protect them if they are being bullied and at first the gang may even offer them money for committing these crimes which eventually will get taken away (Childline, n.d.). 

[bookmark: _Int_1M2SMuiH]In conclusion, it is clear to see that the government along with police forces have become increasingly aware of the public protection issues that have risen as a result of organised crime gangs. They are teaming up with outside agencies such as the NSPCC and NCA to try and tackle these issues at the root. Even though it appears to be at an early stage some success has been achieved through this multi-agency concern and approach.
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