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Executive Summary 
The assignment is based on problem solving and decision making process. The report has been made on the given case study of UK. According to report, the employees do not have proper health conditions due to work related stress problems. The report carries information related to problem, proper solution for it and measures to have proper decision making. Also, the report mentions about the impact of problem on organisation and employees. 
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TASK 2 Final Report
[bookmark: _Toc89559417]INTRODUCTION
The report is based on stress in United Kingdom. In the modern world, there is huge stress within the employees concerning their health. There is high competition within the companies and this stresses the employees and when things go out of control it has effect on the long term basis of an individual. Therefore as per the case study, the most serious type of health problem is related to work. The case study also focuses on financial stress that follows the majority of British population. Also, the youth is more stresses in work than baby boomers. The estimated problem was cause of work and the major sector that was stressful for employees is customer service. Hence, all this results in increase of patient’s admissions in health care centres and the most common type of symptom of stress was chest pain. Therefore, work related stress develops as a person is not able to cope with expectations of company and market. Stress can hit any person at any level of organization and as per the case study it is the major reason of illness and unhealthy conditions.
[bookmark: _Toc89559418]SELECTED COMPANY
The case study is based on organizations of United Kingdom. The chosen company to evaluate the problem of work related stress and its effect on employees and company is ThirdWay Group. The ThirdWay Group is a fast growing designing company in UK. The company operates in designing of building and office spaces for customers based on their designs. Therefore, ThirdWay Group takes the approach of customer focus to build innovation work spaces and buildings for clients. Also, the ThirdWay Group has innovative and young designers as employees working to gain a remarkable place in the designing and architecture industry. Hence, the case study of UK will be related with ThirdWay Group to have better evaluation of problem solving and decision making (Yusal, Suhandi, Setiawan & Kaniawati, 2021).
[bookmark: _Toc89559419]PROBLEM SOLVING 
The term problem solving refers to the act of stating a problem determining the issue of problem, findings, selecting alternatives for it and applications of solution. Therefore, problem solving also allows finding and exploiting the chances in business environment and exerting control over future. 
[bookmark: _Toc89559420]IMPACT OF PROBLEM ON EMPLOYEES
As per the case study, there is wide impact of complex problems on employees. The overall working of employees is disturbed due to any problem emerging in the organisation. Further, the report specifies about the work related stress on employees. The problem of work related stress has huge impact on the employees. The increase exposure to work hazards can affect the overall performance of employees and can lead to job satisfaction as well. There are different kinds of work related stress as mentioned in the case study of UK that includes, operational, financial, customer relationship, personal stress and health stress as well. Employees are expected to achieve the organisational objectives beside dealing with stress and identifying proper solutions for it. Hence, employees of UK have been facing work stress that affects their working (Ajayan, & Panwar, 2021). Also, work place stress leads to decrease in morale of employees and pulls them back towards their way to success. The research states that work related stress and complex problems are a barrier to success and excellence of an employee. It can be witnesses that employees working in UK companies have face unhealthy conditions and diseases due to work stress. Moreover, the most common symptom witnesses in employees are chest pain that can lead to hazardous situation if not cured within time. Besides, complex problems increases staff turnover within companies as an unsatisfied employee cannot work efficiently (Zhang, Essaid, Zanni-Merk, Cavallucci & Ghabri, 2018). Also, many employees are forced to leave their jobs due to their bad health conditions and mental stress. Thus, there is need to avoid work related stress with effective solutions.
[bookmark: _Toc89559421]IMPACT OF PROBLEM ON ORGANISATIONS
Some of the many causes behind work related stress is long working hours, heavy work stress, insecurity of job and conflicts between employer and employees. Therefore it is significant for employers to check on the well being of employees as work related stress causes diseases and affects well being of employees. Hence, due to work related stress the organization has to face many challenges as well. The inefficient working of employees leads to high absenteeism at work. The employees cannot perform well that leads to poor time keeping and leads to high employee turnover as well. Moreover, less motivated employee will not work dedicatedly to accomplish the objectives of organisation. Therefore, it increases ill-health, accidents and the incident reports of company as well. Hence, the company will not be able to gain success without effective employees and will not be able to stand in the competitive business environment (Hollingsworth, Weinland, Hanrahan & Walker, 2021).
[bookmark: _Toc89559422]CAUSE AND EFFECT ANALYSIS
Cause and effective analysis is a tool and way to find all the likely causes of the issue that means the person can identify the cause, fix the main cause at the beginning time without the issue running on repeat mode (Yuan, Xie, Dinçer & Yüksel, 2021).. 
[bookmark: _Toc89559423]PRESENT CAUSE AND EFFECT ANALYSIS
[image: ]
As per the provided data in case study, the cause and effect analysis mentions the most of the employees either male or female have been facing work related stress due to the politics taking place and high performance work pressure. Also, it has been evaluated that 35 per cent men and women have been facing issues that also leads to ineffective working and affects the well being of employees as well. The health care centres of UK are facing high admissions of patients suffering from illness, mental pressure and chest pain due to work stress (Giorgi, Arcangeli, Perminiene, Lorini, Ariza-Montes, Fiz-Perez & Mucci, 2017)..
[bookmark: _Toc89559424]IMPORTANCE OF CAUSE AND EFFECT ANALYSIS
· The cause and effect analysis will help the team to understand that there can be various causes that contribute to an effect. 
· There is display of relationship between the cause and effect.
· The organisations can help to identify the aspects for improvement and success (Haendler, & Frysak, 2018).  
Therefore, in case of ThirdWay Group the company needs to work on analysis of cause and effects to clarify the issue that employees are facing. The employer needs to focus on issues faced by employees so that the proper solutions can be provided to them and develop the business process as well. Moreover, the company can present solutions to employees so that they can deal with the challenges and gain success in working. Hence, fish bone diagram can be used to mention the cause of problem and its effect to the company. Thus, the fish bone diagram helps to categorise potential causes of an issue (Magnavita, Capitanelli, Garbarino & Pira, 2018). 
[bookmark: _Toc89559425]PESTLE ANALYSIS
PESTEL analysis refers to a tool of framework that is made in use by the marketers of company to evaluate and monitor factors having impact on the organization that includes micro and macro environment factors. Therefore, threats, weaknesses of company can be identified with the use of PESTEL analysis tool that is further used in SWOT analysis as well. PESTEL analysis tool includes political, environmental, social, technological, economic and legal factors that affect the business process. Moreover, all these factors are analysed so as to determine the factors affecting business so that measures can be taken accordingly (Lassoued, Awad & Guirat, 2020).
In CW1, the presentation includes mentioning of one of the six factors affecting business that is Environmental Factors. Further, environmental analysis by PESTEL has been chosen because changes within the environment of business have exposed the intensified competition and cause of problems that are relate to business. Hence, the analysis state that these environmental factors can be a threat to business. As per the case study, employees in UK face work related stress due to pressure and politics in company. Therefore, the senior level managers and employees also face stress due to pressure from environment (van Mol, Nijkamp, Bakker,  Schaufeli & Kompanje, 2018). 
[bookmark: _Toc89559426]DECISION MAKING 
Decision making refers to the process of making accurate choices by finding a decision, collecting information’s and assessing the alternative solutions to the decision. The organisations make use of decision making process by taking step that can lead in making deliberate decisions, thoughtful decisions by structuring accurate information and mentioning alternatives for it. Moreover, decision making develops the overall business and helps management to take effective decisions for the betterment of employees (Klein & Crandall, 2018).
[bookmark: _Toc89559427]SUGGESTIVE SOLUTION AND ITS SUITABILITY 
The suggestive solution stated in CW1 is, the work stress of employees can be decreased by structuring the work process, organizing various programs related to workplace or another option is to conduct uniform monitoring to have check on the employees. Further the behaviour of employees and their working efficiency can be developed by motivating them and providing them incentives. Also, the workplace environment needs to be pleasant and non biased so that employees feel valued and work to achieve the organisational goals and objectives. Hence, it is the most suitable solution to problem as all these measures will change the mind set of employees and decrease their work stress as well. Moreover, working in non biased manner and giving preference to employees will boost their morale and increase their working efficiency. Thus, suggested solutions are accurate to help employees in dealing with work related stress (Alenezi, Aboshaiqah & Baker, 2018).
[bookmark: _Toc89559428]SOLUTION IMPLEMENTATION PLAN
The solution implementation plan for the specific problem is stated below:
1. STEP 1: identify the decision – first step in the implementation plan is identifying the decision related to problem. Therefore as per the case study, the work related problem can be cured by structuring the work process, organizing various programs related to workplace or another option is to conduct uniform monitoring to have check on the employees. Hence the identified solution will be effective for problem.
2. STEP 2: Gather data- second step will be to collect relevant information. Further, as per the case study the measures that will help to relieve stress for employees will be gathered. Therefore, factors leading to work related problems will be gathered to find solution for it.
3. STEP 3: identify the alternatives- alternative measures to the decisions that can be used if the decision does not turns out to be effective for the company (Lecca, Campagna, Portoghese, Galletta, Mucci, Meloni & Cocco, 2018).. 
4. STEP 4: considering the evidences- fourth step is to consider the evidences for the problem so that effective decision can be taken according to it. Moreover, taking evidences of solution so that the best amongst it can be chosen.
5. STEP 5: choosing amongst alternatives – fifth step is to choose from the alternatives considered so that the best and effective one can be chosen and implemented further to provide solutions to employees. Therefore as per the case study of UK the best decision will be to structure the work process, organize various programs related to workplace and conducting uniform monitoring to have check on the employees.
6. STEP 6: taking action – in sixth the decided solution is put into action so that the results can be evaluated for the same. Later, after organizing various programs related to workplace and conducting uniform monitoring to have check on the employees the management can check the effectiveness of decision made.
7. STEP 7: review decision and consequence- in the last step the implemented decision is evaluated to gather feedback and find solutions for the future consequences (Mérida-López, Extremera & Rey, 2017).

[bookmark: _Toc89559429]CONCLUSION
The report was based on problem solving and decision making in organizations. The provided case study to evaluate was based on UK organizations. The identified problem in organizations at UK is the work related stress that has lead to ineffective working of employees and decreased the success rate and profit of companies as well. Besides this, due to increase in number of work related stress more employees got sick and witnessed chest pain that was common symptom amongst the employees. The problem kept on increasing which raised the number of patients in health care centres at UK. The report was made in order to find proper solution for it with problem solving process and taking accurate decision to have solution to it. Hence, the report states about various factors related to problem solving and decision making. 
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