


Table of Contents
Introduction and Description	2
Customers	2
SWOT Analysis	3
Strengths	3
Weaknesses	3
Opportunities	3
Threats	3
PESTLE Analysis	4
Role of Employees	5
Training and Development	5
Role of marketing team/personnel	6
Segmentation	6
Targeting	6
Positioning	7
Promotion	7
Skills and Knowledge for Marketing	7
Recommendations	7
Conclusion	8
References	9










[bookmark: _Toc40691080]Introduction and Description
The company selected for the organizational analysis is Sainsbury’s. Sainsbury’s is currently operating in the retail industry of UK mainly. It is considered to be one of the pioneers in Supermarket industry and was once the leader in it. It has stores all over the world. It was founded in 1869. The company employs over 145,000 people in their stores and they have over 1400 stores available worldwide. On their website they have described their vision as to be the most trusted retailers in the market where people would love the most to work and as well as shop. Their mission is to be the consumer’s first choice when it comes to the food retailing (Sainsbury, 2020). 
They also wants to provide outstanding quality and great service at the minimum prices available in the market. The organizational structure of Sainsbury’s is hierarchal. That means that there are people at different levels of the company who are performing at their own capacity. Sainsbury’s works in four different dimensions. These dimensions are Sainsbury’s stores, Sainsbury’s online, Sainsbury’s finance, and Sainsbury’s energy. Although the first one is the oldest and the most popular service of the Sainsbury’s, the other three are quite new and have launched in recent decade or two. This shows that Sainsbury’s is looking to expand its portfolio of services they provide. Sainsbury’s is not the market leader in the UK anymore where it once was. It is now succeeded by Tesco and Asda when it comes to retail stores in the UK and all over Europe (Direction, 2011).
[bookmark: _Toc40691081]Customers 
According to their website, and other resources it was identified that the target customers of Sainsbury’s are the mothers of the household. It is quite clever approach as the mothers are usually the one who does all the shopping for the household. Other than that Sainsbury’s usually capture the family units. The ones who basically buy monthly or weekly groceries for the family. The customers want the best quality service from the Sainsbury’s and they also want fresh food items available all the time (Neupane, 2015). Other than that, they also expect Sainsbury’s to give them food items at lower cost compared to other markets like Tesco. In this regard Sainsbury’s is actually quite competitive because the prices of the food items are quite high compared to those of Tesco. Sainsbury’s stance is that with higher price comes higher quality. This is why they have seen drop in the sales in the recent years (Ramanathan et al., 2017).
[bookmark: _Toc40691082]SWOT Analysis 
[bookmark: _Toc40691083]Strengths
Sainsbury’s is one of the oldest food retailers in the UK. It has over 145,000 employees working for it. It is the third largest UK superstore chain in the UK with the market share of 15.8%. As mentioned Sainsbury’s has tried to change their product portfolio from food retailing to finance, energy, and ecommerce businesses. The biggest strength of Sainsbury’s is that it is the oldest food retailing company in the UK which gives it edge over the others in terms of experience (Fatricia, 2016).
[bookmark: _Toc40691084]Weaknesses
Sainsbury’s price range is quite high compared to that of the others like Tesco and ASDA. In 2017, Sainsbury’s saw the greatest decline in its sales by 8.2%. Sainsbury’s stance is that with higher prices come premium quality. The future for retail businesses is also bleak as there are other online competing factors emerging in the markets like Amazon (FATRICIA, 2016).
[bookmark: _Toc40691085]Opportunities
There are quite a few opportunities for Sainsbury’s to grow in the UK and in other countries as well. Sainsbury’s should look towards emerging economies of the world like China and India and try to invest there in terms of their stores etc. Sainsbury’s should also look for online expansion of their services (FATRICIA, 2016).
[bookmark: _Toc40691086]Threats
There are number of factors working in the UK that are threatening for the Sainsbury’s and the biggest of them is the fierce competition. There are number of emerging markets in the UK that wants to be the leading retailer in the food industry. And the ones already established are trying to provide cutting edge competition as well. Companies like Amazon also are a very big threat for Sainsbury’s as they provide the biggest online retail of the non-food items (FATRICIA, 2016).
[bookmark: _Toc40691087]PESTLE Analysis
	The PESTLE framework is used to conduct research based on the dynamics of the macro environment and its potential or current impact/pressure on the organization in question, in this aspect this would be Sainsbury’s (Portman, 2014). The advantageous nature of the PESTLE framework comes from the fact that it manages to cover four independent areas of external impact origin which are constituted as an abbreviation into its name – politics, economy (national, usually), technology, society, law and environment (i.e. ecology). The PESTLE analysis, therefore, for Sainsbury’s will be as follows:
	Element of PESTLE
	Positive Impact on Sainsbury’s
	Negative Impact on Sainsbury’s

	Politics
	The relations between Qatar and UK to have an encouragingly profitable improvement.
	The impact of Brexit on the business operations and customer management for Sanisbury’s.

	Economy
	The UK works on managing immigrant inflow across the country as to stabilize the state of the economy.
	Rapid decline in the value of GDP in the UK, because of Brexit, which affects the turnover for Sainsbury’s.

	Technology
	Data driven analytics are increasingly integrated into Sainsbury’s in order to derive retail customer insight.
	High costs associated with the integration of technology across more areas in the chain management of Sainsbury’s.

	Society
	Sainsbury’s sustainable practices help in gathering larger customer support.
	Rising demands for food which is organic adds up to additional supplier costs.

	Law
	Taxes are imposed by state, this is aimed at balancing out current costs for the UK economy which has long term beneficial implications for companies.
	The regulatory approvals by state delay decision-making and impose uncertainty in management.

	Environment
	Developed sustainability plan for Sainsbury’s (SWOT & PESTLE, 2019).
	Demand for reduction of operational waste and CO2 emissions.



[bookmark: _Toc40691088]Role of Employees
Sainsbury’s hire almost 150,000 employees. They have over 9 million customers in their stores weekly. In their vision statement, they said that they want their employees as happy as their customers. This tells a lot about the organization and how caring it is for their employees. The role of employees is very important particularly for the organizations like Sainsbury’s because there is a direct interaction of employees with the customers. If the employees are satisfied and happy then that means the customer is happy and satisfied. Because then the employees would go out of their way to serve the customers because it is in the benefits of the organization. Sainsbury’s try to motivate its staff by introducing schemes and reward bonuses to increase the productivity of the organization. This is highly essential because then it creates a competitive environment for them and they try to work better than ever before. There is a gift card available for the employees of Sainsbury’s at all levels of the employees and it contains every category from food to clothing to perfumes etc. This helps in motivating the employees to do better and to work in the favor of the organization as Sainsbury’s is providing for them (Karim et al., 2012).
[bookmark: _Toc40691089]Training and Development
There are different training and development programs in action at Sainsbury’s. When it comes to the progress of employees, Sainsbury’s take it very seriously.  Sainsbury’s believes that as the lives of customers are changing and there is constant innovation in the market, it needs its employees to be ready for the changes that the market goes through (Akter, 2012). This is why they offer external and internal training to the employees who want to grow. According to their website, 200 employees enrolled in bakery and café hospitality programs. Furthermore, there were 14 software developers and network engineers who were made apprentices so that they could learn. In those 14, there were four women as well. There were also 119 colleagues who were completing team leader and management apprentices so in the future they would have better promotion opportunities within the organization. In addition to this, Sainsbury’s opens training centers for its staff so that they can learn new and updated skill required for the job they do (Karim et al., 2012).
[bookmark: _Toc40691090]Role of marketing team/personnel
It is very crucial for the organization like Sainsbury’s that they have a proper marketing team that devise a marketing plan for their organization. It is necessary because there is already a cutting edge competition in the market and they have to counter that competition (Fifield, 2007). It is necessary because all the other supermarkets are already providing quality services at a very low price. Sainsbury’s at this point can only increase their customers if they have a proper marketing strategy. They have to implement a proper promotion channels that do advertising for them. For this, Sainsbury’s already has a marketing strategy in place. Sainsbury’s marketing strategy focuses on four elements:
1. Segmentation
2. Targeting
3. Positioning
4. Promotion
[bookmark: _Toc34954384][bookmark: _Toc40691091]Segmentation
	Sainsbury’s does Segmentation on two basis. First is geographical and the other is behavioral. It uses the UK region as their main geographical segment. For the behavioral segment they try to create a brand image on the basis of mid-tier brand by telling the consumers they provide the best value for money.
[bookmark: _Toc34954385][bookmark: _Toc40691092]Targeting
Their main focus on targeting is based on the behavioral side. So targeting is based on segmentation.
[bookmark: _Toc34954386][bookmark: _Toc40691093]Positioning
Sainsbury’s tries to create an image of its brand as quality centric. This is why their main focus is on the medium and high end of the market.
[bookmark: _Toc34954387][bookmark: _Toc40691094]Promotion
They uses traditional marketing promotion that is print media advertising and online advertising.
[bookmark: _Toc40691095]Skills and Knowledge for Marketing
For this there are proper skills needed. Marketing cannot be done by simple people by giving them basic training. It is done by proper individuals who have taken proper education in this field (Harrell, 2003). This is why it is essential for Sainsbury’s to hire these people. They should hire those people who have on ground knowledge of the retail industry and the psyche of consumers in general. Furthermore, the people hired for this job also have excellent written and graphic skills with proper budget allocated to them.
[bookmark: _Toc40691096]Recommendations
Sainsbury’s needs to heavily focus on the development of the online retailing services because that is the future of the retailing industry. There has been heavy investments in the companies like Amazon who are already putting up competitions for companies like Sainsbury’s. Sainsbury’s also needs to focus on resizing their store sizes. That would save a lot of space and costs on how they do business and that in turn would generate more revenue for Sainsbury’s. Sainsbury’s also need to train their employees on how to use technology in a better way so then they can help serve the customers in a better manner. Furthermore, Sainsbury’s should focus on training their staff as per needs of the Customers. There should be an online query system that provides the customer with whatever details they want to ask regarding a product so they don’t have to go through the hassle of going to stores and investigate there. They should also introduce clever product placement as to what product should be on the eye level and what product should be on the entrance and what product at the end. This simple techniques integrated in the employees can be very beneficial in the long run. This would allow the employees to work for the betterment of the store and they would also be involved in the small but crucial decision making of the company.
[bookmark: _Toc40691097]Conclusion
Sainsbury’s has come a long way when it comes to food retailing. But as we discussed in this report, it needs to expand its product portfolio even further if it needs to remain the market leaders in the UK. Before 1993, Sainsbury’s was the leading retailer in the UK but due to inefficient policy it lost its title and now resides in the third place. We have done a proper organizational analysis on how Sainsbury’s is performing in the market and its marketing situation. We have talked about the existing customers and the potential customers of Sainsbury’s and how it can improve its services to gather more. Furthermore, there has been a proper SWOT analysis of Sainsbury’s and what it needs to face in the upcoming years. We have also talked about the role of employees and how it can improve their role so that they can contribute their services in a better manner. Overall, Sainsbury’s is performing well in the current market situation. But the future looks bleak as there are countless of threats Sainsbury’s is facing. With Brexit being finalized there would be even more pressure in trade from other European countries and it might lose some profit as the cost of importing stuff is going to be high.
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