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Introduction
Throughout this essay, I will examine and review multiple different strategies that could result in creating a more efficient work process. To remain competitive in today's Supply Chain industry, we need definitive goals and strategic approaches. “Business efficiency means getting more results from the time, money, and effort you put un. When your organizations run smoothly, you spend less on wasted resources and more time on the work that grows your business.” (Xero, 2026). Managers play a crucial role within the business, ensuring processes run smoothly and productively. Managers are responsible for implementing key functions, including Planning, Organizing, Leading, and Controlling. “The four functions of management can be a powerful framework that helps effective leaders categorize and prioritize their tasks and responsibilities, identifying where their particular leadership skills best fit within an organization.” (Teamwork, 2024). Planning involves setting objectives and determining a course of action to achieve them, Organizing involves developing structure and allocating resources for accomplishment. Leading is the influence that is used to inspire action taken by others, Controlling ensures that performance doesn't deviate from standards. “Management by objectives (MBO) is a strategic management approach that involves aligning an organization's performance goals with both employee and management objectives.” (Investopedia, 2026).



Planning
Strategic Objectives
Aumovio Systems UK Ltd is a German founded company. Aumovio specializes in electronic products and advanced mobility solutions. The plant in Ebbw Vale, Wales, focuses on brake calipers and air suspension parts. We have many suppliers and many customers, with whom we engage in daily supply and purchasing activities. There are many supply chains within the automotive industry and many companies that specialize in the products we produce. Sustaining a competitive position in this industry relies on strategic objectives that drive greater operational efficiency. Three strategies I would consider effective would be to improve quality and reduce errors, strengthen staff skills and to expand into new markets. “Strategic planning involves analyzing competitive opportunities and threats, as well as strengths and weaknesses of the organization, and then determining how to position the organization to compete effectively in their environment.” (Lumen, 2025).
Plans to Achieve Objectives
To achieve these objectives, we will take on a matter of new processes and procedures to ensure maximum efficiency. Strategic ways in which we can improve quality and reduce errors would be to implement more frequent staff training and regular refreshers and to enhance warehouse automation. This would be done by conducting training courses for the employees every 1-2 months and refreshers every fortnight. There would also be checks over the training course to ensure that it's up to date. To enhance warehouse automation, we would ensure barcode scanning at every point of production, including planning, picking, packing, paperwork, and dispatching. Operational objectives would include conducting daily performance checks by line managers and updating SOPs regularly. 
To strengthen staff skills, we will include the same process as improving quality and reducing errors. Staff would be fully trained for their departments, allowing them to gain more knowledge. There will be a set day every week for 2 hours for line managers to perform checks on every stage of their employees' daily tasks and processes. This will ensure highest efficiency as employees get the chance to ensure ways in which they work, and managers can verify everything is done in the correct way. This would make processes much easier, one being when people are off work unwell or due to personal reasons. It would be easier to get cover for their work as everyone would be fully equipped with knowledge to fulfill other roles. This objective would also include the manager checks every week and training refreshers regularly.
For us to expand into new markets, we would need to take on more employees in order to cover the amount of work expected. Expanding into new markets would open more business opportunities with new companies, and it will help the company grow revenue and sales. By doing market research, we can analyze demand in new countries or industries and identify potential customers. We can form partnerships with local suppliers and distributors to build relationships with clients. Operational actions would include coordinating shipments by organizing transportation to new locations and managing customs paperwork. Supplier communication would play an important role in ensuring raw materials arrive on time.
Overall, the three objectives of improving quality and reducing errors, strengthening staff skills, and expanding into new markets all contribute to the success of the company. Improving quality and reducing errors will enhance customer satisfaction and reduce costs related to quality errors and returned parts. Strengthening staff skills will improve productivity and allow employees to gain knowledge. Expanding into new markets would allow us to gain revenue and more sales, alongside offering us new opportunities. Although these objectives will help the company become more efficient, it also has some challenges that we would need to navigate. Recruiting additional staff and covering the costs associated with training would need careful financial analysis to ensure the investment is sustainable.  Even though these objectives require remarkable investment and coordination, the long-term benefits outweigh the risks, making them vital for the organizations' future growth.

Organizing 
24 Hour Service Coverage
Within the supply chain and logistics industry, having a 24/7 operational team would have many benefits for the company. As an international company, time zone differences can become an issue whilst working the traditional 9-5. Demand is continuous within this industry, and service being available at any time would create a more efficient process.
Introducing rotational shift patterns for employees is a significant first step towards achieving reliable coverage. We would level the staffing in 3 sections, base staff, peak staff and fallback staff. This would allow us to have staff available throughout different periods. Base staff would be scheduled for the typical working hours (9-5). Peak staff would be scheduled on evenings and weekends, this would be rotated through multiple employees. The fallback staff would be there to cover situations such as sickness, emergencies, and training days. These shifts would mainly apply to warehouse and office workers. Although, we may need some peak staff available in the manufacturing sector if there becomes an issue of parts becoming in the backlog.
External Commitments and Work Package Model
We would face some constraints implementing this process, such as external commitments. This could include education, childcare, and health. We would need a few extra workers to help cover issues such as these. We would investigate having agency staff on call throughout the week to help these commitments not affect the workload. We would also implement new shift patterns, such as a 4-day week with longer shifts and remote working options to meet the workers' needs.
Guidelines for Managers and Employees
Managers 
	Evenly distributing schedules
	Managers must distribute equal shifts, evenings, nights, weekends, and holidays to evenly disburse the workload.

	Communication 
	Employees' schedules must be published a month in advance to allow employees to arrange commitments outside of work.

	Wellbeing Checks
	Managers will perform checks on employees to ensure they are coping with shifts and workload.

	Performance Checks
	Managers will perform weekly checks on their employees to ensure their tasks are handled with efficiency and precaution.

	Approving Shift Swaps
	It is the manager's responsibility to approve any shift swaps or change to maintain fairness for all.



Employees 
	Availability Statement
	Employees must declare their availability in advance, although it is understood that emergencies happen.

	Responsible Shift Swaps
	It is the employee's responsibility to ensure they have coverage for their shifts before presenting to a manager.

	Adherence to Schedules
	Employees must follow the published Rota for the month, unless formally adjusted.

	Communication of Absence
	Employees must communicate any absence, a certain amount of time before the shift, to allow cover to be scheduled. 

	Communication of Issues
	Employees must communicate any health issues, fatigue, or sickness during their shift to prevent accidents or emergencies. 



Leadership 
Within my role in supply chain and logistics, I recently encountered an issue where it was necessary to take leadership action. I was experiencing an issue where I was in backlog due to raw material not being available. A part quantity of the raw material was available, however, there became an issue with transporting them. I needed a specific type of packaging to allow the parts to be transported safely without causing damage. My approach reflected elements of situational leadership, as I adjusted my actions to allow for the urgency of this material. I took it into my own hands to find a supplier that could produce this packaging immediately to allow for safe transportation. Unfortunately, the supplier had a lead time of 13 weeks, so this was unsuccessful. I then pivoted myself to a more democratic and autocratic leadership style, involving team members in my decision. I communicated the issue to our quality department and requested them to conduct tests on the last stock we had. This determined if the parts could withstand the weight of three layers whilst in transport. Luckily, our quality department approved the process of transportation without this special packaging, and I proceeded with the transportation. “Strong Communication is the foundation of effective supply chain management. Managers must coordinate with teams, vendors, and clients across multiple time zones and cultural backgrounds.” (Institute of Supply Chain Management, 2024).
Structured action plan
From this experience, I have developed more emotional intelligence, identifying areas I can improve on. It is now clear that I need to plan to allow for issues and lead times as such. I have also taken it as my responsibility to check in advance with suppliers that there are no issues for transportation or production of material. Shortly after this experience, there was another supplier of mine who was short of KLT’s (Pallet boxes) that were necessary to allow transportation. Fortunately, we had stock of these KLT’s and were able to send them to our supplier in time for the material being finalized. 
	Development Goal
	 Actions
	Timeline

	Increase Team Involvement
	Communicate more with my team members and allow them to help with decision making, especially if I am unsure.
	2 – 4 Weeks

	Enhance Communication with Suppliers
	Communicate with suppliers in advance to our materials arrival date. Ensure there is no packaging or manufacturing disruptions.
	Ongoing

	Enhance Communication with Employees
	Voice my issues with my team and involve managers to get a professional opinion or help during difficult or unpredicted situations.
	Ongoing

	Develop Confidence in Leadership
	Learn from my managers and employees as they have more experience than me.
	3 – 6 Months

	Sort Returnable Packaging
	Look on site to see if we have packaging that needs to be returned to the supplier and send it back to them. This ensures no delays again.
	Ongoing


“Great supply chain leaders encourage collaboration and inspire team members to share ideas and workloads.” (ASCM, 2024).



Controlling 
Control Measures 
	Control Measures for Individual Employees

	Conducting the role of a manager within a supply chain unit, it is necessary that effective control measures are put in place to assess the effectiveness and efficiency of employees. Monitoring effectiveness requires qualitive assessments. This can be evaluated through observation on behaviors, quality communication, teamwork, and adherence to operational procedures. By inducting the behavioral observation method, it allows managers to assess their employees' response to challenges and how they react and respond to supporting their colleagues. Efficiency can be monitored through quantitative indicators such as accuracy, manufacturing speed, and the number of tasks completed each hour. These measures align with performance standards and will provide data on how well the employees conduct their work and utilize their time and resources. Both measures combined provide a balanced view on performance, guaranteeing not only fast, but accurate, secure, and customer-oriented work.


	Department Performance Indicators


	To evaluate the overall performance of departments, more comprehensive indicators will be essential. Efficiency can be assessed through labor utilization rates, and cost per order processed. These indicators reflect how effectively the department converts labor and resources into outputs. Effectiveness can be evaluated through error rates, customer reviews and satisfaction, and service-level achievement, such as the number of orders dispatched according to schedule. Using tools such as performance dashboards and trackers, we can monitor performance trends and areas requiring improvement. This also gives managers real-time visibility into their employees' work. These indicators are appropriate as they align with the priorities of finance control, service quality and reliability, enabling managers to identify impediments and implement targets and objectives for the team.



“Effective control systems enable a manager to identify areas for business improvement, make necessary adjustments, and ensure that employees are headed in the right direction to achieve their goals within a clearly defined time period.” (American Public University, 2024).
Conclusion
Overall, this analysis demonstrates how the four management functions are administered as an integrated system, aligning every section to collectively function as one structure. The findings emphasize the importance of effective planning, organizing, leading, and controlling to maintain peak performance. Through strategic planning, Aumovio can strengthen quality, develop staff capability, and expand into new markets, ensuring competitiveness in a demanding supply chain environment. The proposed 24/7 service demonstrates flexibility, rotational shifts, and clear guidelines which presents respect for employees’ person lives and external commitments. The leadership function emphasizes the importance of communication, adaptability, and collaborative supportiveness, which is essential within a dynamic setting. Finally, the control measure summarizes how a balance in performance monitoring secures efficiency and effectiveness across both employees and departments. When combined, these functions operate as an integrated framework that enhances operational performance, prioritized employee wellbeing, and contributes to sustainable organizational development. By keeping consistent with these processes, Aumovio is in a better position to navigate obstacles, seize opportunities, and preserve a sustained competitive advantage in the global market. “The management process by which we pursue goals includes planning, organizing, leading, and controlling. These are “the how” a manager pursues organizational goals and are universally known as the four functions of management. They stem from the work of a French administrator, Henri Fayol, who first identified management as a practice that could be improved through the use of five functions – planning, organizing, commanding, coordinating, and controlling.” (The Four Functions of Management, 2020).
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