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INTRODUCTION:
This written reflective review containing a personal career development plan, that includes the reflection of my personal SWOT analysis and study/ career improvement strategies. 
SWOT ANALYSIS: is a tool that many businesses use as part of developing their strategies regarding
What they should be doing and what the organisation should not be doing, also this strategy can also be applied on personal level  if I want to run my own business.
  PERSONAL SWOT ANALYSIS /CAREER PLANNING USING MIND TOOLS INCLUDES THE FOLLOWINGS:
* STRENGTH
*WEAKNESS
*OPPORTUNITY
*THREATS
* STRENGTHS: This will enable me to know my strengths regarding what advantage do I have, that others don’t have. For instance, my ability to communicate in German Language, English Language, and Nigerian Ishan, Yoruba, Ibo and Hausa languages are good advantage and edge for me if am running my own business or working for small or big organisation.  http:// www.mindtools.com  YouTube video file Transcript, (2019, April 19).
* What do I better than others:  for instance, with my knowledge and understanding of many languages I will be able to communicate with people from different nationalities with diverse cultural background this will help me to build a very good team in the organisation or if am running my own business. Well, not many people or colleagues may have this distinct quality.
* What unique capabilities and resources do I have: My communications skills in different Languages, my commercial awareness, my Negotiation and Persuasion skills, my problem-solving ability, and my years of working experience, Leadership ability makes me unique in my organisation or when running my own business enterprise.
* What do others perceive as my strengths: Because other colleagues don’t have the knowledge to communicate in different languages and having many years of working experience especially in different countries like me, they perceive that as my strengths in my organisation. However, it will also be my strengths when am running my own business in the future after I graduate from the University to make a great different and positive impact in the community that I operates my business by given them jobs.
* WEAKNESSES
* What is my weakness: What task do I avoid because I don’t feel confidence doing them.
For instance, am not very good with excel graphics, so I hope to learn more in this area of computer programme, so I avoid them because I don’t feel confidence doing them in my organisation or when operating my own business.
*What do my competitors do better than me: What are some of my negative work habit, for instance lateness to work in my organisation or when operating my own business.
* Do I have a short temper, as result getting angry too quickly not been patient to hear listen to other people view not able to compromise certain issues with my team in the organisation or when running my own business.
* What can I improve given my current situation, Do I have to go see expert professional cancellor, to teach me how to work on my short temper. And I will have the thoughts, if I must spend some of my free time to go learn excel course so my skills in computer graphics and working with excel spread sheet to improve my skills and be confidence in that area of computer programme.
* What do others perceive as my weakness, by asking them I might be surprise lots of my colleagues would prefer if I can control my short temper so we can work together as effective team for my organisation, also short temper will not be smart strategy when operating my own business.
* OPPORTUNITIES
*What trends or conditions may positively impact me, finding ways to eliminate my weakness
Getting profession advice regarding my short temper and applying them effectively at my workplace been a better communicator with confidence as a result with my colleagues working together as a good team for the organisation.
*What opportunities are available to me.
I must find out is there something happening in the future that can create opportunity for me.
For instance, my leadership skills  that I have gained from my work experience in many years in various companies and various countries, my good communication skills, problem solving skills, and IT skills that will help me innovate for the future with new technology, my ability to pitch my points quickly and swift if I need to present any key subject matter of importance before a potential investors, And also my ability to implement all the strategies above that I have studied at the university and my many years of working experience in different countries are my strength, and I can take advantage of them as this  will give me an edge over my colleagues in my organisation or with my competitors if am operating my own business in the future.
*By eliminating one my weaknesses, for instance my short temper by seeking professional advice I have change my negativity to positivity by eliminating my short temper.
* Also, my going to bed early to get enough sleep, so I will not be late to work as before.

*THREATS
* Talking about threats I must find out what trend or conditions may negatively impact me in the organisation.
I must find out what obstacle am I facing at work, for instance a senior manager who does not like me because am not from the same race / nationality as him or her could be an obstacle to me at my workplace and will affect me negatively and becoming threats to me at work.
*What are my competitors doing that may impact me, here I need find out is  there any of my colleagues competing with me for projects or promotion that could be of threats to me in the organisation or in a scenario where am  run my own business  my competitors could be threat to my business if they offer better innovative services with new technology and cheaper prices to customers  generally than my business.
* Do I have solid financial support: well if my organisation or business does not have a strong financial support, the organisation cannot be run effectively well. or business if am operating my own business it can also not operates effectively well because of lack of solid financial support and a result, it will be a threat to the small business or big organisation. 
*My weakness can be threats to me, if I don’t address them.
Well, if my organisation refuses to invest money to train their staff with the innovative new technology to update their skills it can be threat to my organisation. Also, if am operating my own private security business I cannot get new contracts if I don’t innovate by using the new gargets with all the new technology for security business.
The above points will be threats to my organisation or my private security business if they are not address.
*Finally, my organisation or my private security business will look into the above swot analysis to decide what action to take to minimise threats and take advantage and opportunities open to my organisation or private security business now and the future.
D.I.E.P ANALYSIS: Theory 1.  The first technical development in my workplace was when I was made the team leader of eight staffs in my present job with TFL /ABM cleaning contractor and it was my responsibility to  make sure all the staffs on site sign the time sheet indicating when they start their shift, break time and when they finish  their shift all these data are to be recorded into the excel spread  sheet in the company laptop I was given, so I can send all this information to my supervisor at our HR office. I was not very confidence at the beginning because everything was new to me and I was not very sure if I can effectively perform this new task and responsibility I was given by my organisation.
Theory 2. After doing this process on routine basis from six working days Monday to Saturday,  week to week, month to month, year to year , it becomes more easier because I have develop myself better with the task and responsibility that I was given to do  by my company and my confidence grow better and better and at some point my supervisor nominated me to my HR manager as employee of the month of June, 2014. And I was paid £100.00 reward extra to my wages and I was very happy afterwards and become more confidence about doing my job, because I now know my supervisor and my manager acknowledge my positive impact to our organisation. So was well motivated to give my best to the company where I work because of this financial reward.

After, all the above experience from my job, I now believe with strong determination and good will
Nothing is impossible to achieve if I have the courage to try any new skills. The same courage and strong determination,  are what motivate me to decide to apply to study at the University of Wales TSD, London campus where I have study various strategies in Maund (2017), such as communicate skills, IT skills, problem solving skills, pitch – presentation and motivation skills, leadership ability, organisation skills , entrepreneur skills, team working skills, listening skills, SWOT / PISTEL analysis etc….that will give me confidence to face the future challenge in my professional career development.
Theory 3. Evaluating myself after all the above work experience, new challenges and new skills and various strategies how to apply them in workplace, am now develop a very strong confidence that will give me good advantage in my professional career development in the future in my workplace or if am operating my own business security business in the future.
Because I have access myself to see the I have good track record with all the organisations that I have work for, am very proud of my achievements so far and a result my confidence continue to grow more and more which is a positive edge for me, at my present workplace and also I feel the same for the future as my strong determination to learn and master into new skills has helped me to overcome my fears to be very confident now than before.
Also working with various professional managers sharing knowledge and developing new leaning skills, and creative thinking with co-worker as a team, will benefit my organisation. As well meeting and taking seminal and training with people in different field various IT skills, such as excel, power point also helps me to learn and gain more team working experience and right decision making for my team at my organisation. (Belbin,2015). 
Sharing knowledge and the above new skills that I have develop, am hoping and looking forward to being a supervisor at some point, later been a manager in my organisation in the future as my goals.
Because of trust my organisation has on me and my good working track record I will be able share view of what I think doesn’t matters to my organisation to save the company money.
I will be using my organisation self-appraisal to update my skills from time to time so I can grow with my organisation now and in the future as a manager.

 

VARK QUESTIONNAIRE, / VARK LEARNING STYLE: Help me to understand how to preferences the way I learn best to incorporate them into the following learning strategies below that will enable me to develop better my professional career development in the future for example:
*VISUAL: A learning method by seeing photograph or seeing film graphic effects to explain things generally.
*AURAL / AUDITORY: Is a learning method of communicating by mouth or Hearing organs. This, s known as two receptive skills.
*READ / WRITE: This method of learning will show once ability to express themselves, more confidently and independently, also reading text out loud in English Language and various other Languages, this is also known as two productive skills.
*KINESTHETIC: This learning style is done by carrying out physical activities rather than listening to a lecture or watching demonstration.
After undertaking my online VARK QUESTIONNAIRE TEST with the following result / score
*Visual 4
*Aural / Auditory 6
*Read/ Write 3
*Kinaesthetic 3
This VARK online test performance result give me the help sheet for strategies to know that
*Aural / Auditory is my VARK leaning preference strategies. This will also help to improve my self-motivation when am operating my own private security business in the future as well as my workplace now and in the future.
Demonstration of critical thing, providing credible evidence, evaluating the quality of evidence and theoretical frameworks for critical thinking will help me to understand what constitute a strong and weak argument that other present to you.  Morgan, P. (2017)
This research study will give me the knowledge to evaluate the source of evidence used to support the argument put before you.



SELF EVALUATION REVIEW: This will help me to identify the area where I have been successful both in corporate, and professional sense but also in personal growth sometimes test myself by complete self-appraisals in my organisation to see my performance result, so I can properly evaluate myself to know if am updating my skills well enough.

It will also help me to review the areas of my strengths and weaknesses to enhance my career self-assessment for immediate, medium-term and longer-term development needs. Morgan, P. (2017)
My ability to develop some ideas to help work on my weakness and enhancing on my strengths.
Look into my results because result speak for themselves by testing myself 1st Q, 2nd Q, and 3rd Q to enable me to evaluate myself well. After establishing a well written review about myself, I will dedicate work time to myself to see my professional performance.
Carryout peer review with more professionally colleagues than myself so I can grow like them professionally in the organisation. Share my views on what I think is important to the organisation, so it can be discussing review and brainstorm together with my senior managers to see if it makes good sense the may help my organisation as well as brainstorming together to eliminate what is not profitable /cost effective for our organisation now and future. The same strategies I will also use when am operating my own private business in the future.
A well -documented estimate of capital expenditures and operating cost and financial projections that are consistent with all other ways in the structure and core value of the organisation operations generally. Maund, A. ( 2017). I have to keep in mind to use same strategies when am running my own business in the future so I can make profit as the business operations is going on a swell as my ability to keep monitor and carry out business analysis with my competitors’ profile in a competitive environment.
And market outlook.
Getting inspiration from job descriptions, this usually happens when am unsure of what I should be focusing on. Etc …
REVIEW – SELF MOTIVATION LEARNING STYLES
Self-motivation can be defined as ability to do what is needs to be done without the influence from other people or situations.
People with self-motivation will find reason and strength to complete a task even when difficult without giving up or needing another person to encourage them.
SMART OBJECTIVES: Is a statement which describes what an individual, team, or organisation is hoping to achieve at a certain period.
Here I have to consider the following factors : Take time out to explore myself, my goals and priorities, what am I doing best, what do I enjoy doing the most, what is it that motivate me, how much money am I hoping to make  monthly  to keep my lifestyle, do I want run my own business,
Do I want to work for a large or a small organisation? (Maund and Tinkler, 2017).
The answer to the above question is that I know myself that after I graduate from the University in future, I will register and  be running my own co-operate security business both local and international, also I will  employ some staffs to run the business operation with me as CEO and hope to make lots of money monthly to live a good lifestyle with my family,  and  help the local community where my business operations are located worldwide. I will design my company website regarding all the co-operate security services that my company offer, for both local and global clients to get new contracts and I will employ more staffs as the company operations expands and  grow  financially. This will really motivate me and make me happy because am running my own co-operate security company on a global scale, this will be a dream come true,
 Late Steve Jobs and  Jonathan Ive,  a Brit from Chingford, who was head of design team iMac,2002 worked  together  to developing design and producing iMac,2002 computers but at some point Jonathan wanted to quit because of some of the company policy that was not happy with, but  Jobs’s talk led him to reconsider because he Steve call for a meeting with all the company staffs ‘’announcing that our goal is not just to make money but to make great products’’
‘’ Ive recalled the decision you make based on the philosophy are fundamentally different from the ones we had been making Apple’’
‘’Ive and Jobs would soon forge a bond that would lead to the greatest industrial design collaboration of their era’’ ( Ive, J. and Jobs S.1979).
Today all Apple products which includes iPhone, MacBook pro, Apple desktop computers etc
Are one of the best or the best in the market worldwide with huge and robust financially profitable gains because of the philosophy of the of the founder CEO Steve Jobs to make great quality products as smart philosophical business strategy.
I have got a lot of inspiration and smart business strategy from late Steve Jobs the CEO founder of Apple Inc.  that I will use also with all the new business management skills and strategies that I have study at the University now when am operating my own private co-operate security business locally and globally.

  


The following factors must keep in mind when making smart objectives:
*SPECIFIC: What exactly do you want to complete?
*MEASURABLE: How will you know whether you have completed it or not?
*ACHIEVABLE: Are you likely to be able to achieve this goals/ complete this work?
*REALISTIC: In the timescale you have allocated/or Do you have enough resources available to me?
*TIME BASED: By when do you want to complete this? The shorter the timescale the more precise you should be.
Here below are answers to my smart objective questions 
· I will specifically focus on all the new necessary training and more skills in security operations I can additional to the security training and certification I already have presently
· Especially in CCTV Surveillance security operations, co-operate security operations for big organisation and Door supervision security for Small business operation.
· While running my private security company I will be able to Measure to access and evaluate if my objective if they have been achieved regarding the progress of the business.
· The business objective can be achievable if the necessary resources are available
· I must communicate the Company Objectives to my managers and employees, and we will all agree with all the company objectives both local operations and global operation to ensure good profitable business operation with client’s satisfaction with our all our security services. Making sure the company has a huge financial backing from the bank about £50 million for my company operation both local and global operations.
· I will continue to monitor all the contracts we have with our clients with the help of computer networking in all areas of our operations to make sure all we deliver and give all our client’s the best security services so we can realistically achieve our goal to give our clients good serve and making money for the company.
· It also quite important to work with time, date to make sure the company is working to accomplish all the company objectives and forecast what we want to do in the next five years as future for the company all these updates will also be agreed with all the managers and employees of the company.
I will get ICT skills so I can develop myself better in information and communication Technology
So, I have the knowledge of data, internet access, cloud computing, software and Transactions Zimmerman, B.J. (2008). ICT   generally connects people and Organisation together allow interaction with the help of all technologies in the digital world.
· This skill will be good for me co-operate security business because we operate locally and globally, 
· ICT knowledge and skills will give my security company local and global recognition and edge over our competitors in the security industry.
REVIEW OF MY UNDERSTANDING AND EXPECTATIONS OF THE WORLD OF EMPLOYMENT
· Recruitment is the process of identifying several applications who are willing to apply for a job or training programme Morgan, P. (2017)

· While, selection is the process of comparing information from the application with the requirements as specificities in the advertisement and selecting those who meet the essential requirement to move forward in the selection process.

· The following factors must be considered:

· How to manage recruitment selection process.

· Employment

· Laws of employment

· Rules and regulation at workplace

· Discipline and how to discipline staff

· Human Resources HR

· Why organisation recruits

· No discrimination during recruitment

CAREER AMBITIONS AND ASPIRATIONS
Am looking forward to being make sure I study hard to finish and graduate from the university with good grade.
My University Education has enhanced my communication skills, problem solving skills, My commercial awareness knowledge.
Leadership skills, Negotiation skills, teamwork skills, organisational skills, Management skills Belbin R.M. (2003) perseverance and motivation, more confidence about myself. Ability to work under pressure.

All the above skills will help me in the future when operating my own security business also
I feel more confidence about myself because I have all the skills knowledge that will give me advantage and edge over my competitors in the security industry both local and global operations. 

PERSONAL DEVELOPMENT PLAN TO ENABLE ME TO ACHIEVE MY AMBITION

· Now, I have study about time management at the university, I will know how to manage my time better. Before I started the university, my time management was bad.
The knowledge of writing down daily goals and what you may have seen somewhere that can help me now and future.


· Writing down important notes in my smartphones to remind me in the future
· Using alarm clock to set the time to help get the daily task done.
· How I can carry out critical thinking, learning to know how to agree and disagree when having discussions. 
· My writing skills are much better now, essays writing, examination essays coursework at the university.
· I have learned presentation skills
· I have lean about team work
· I have study and developed cultural awareness.
· The above factors will help me develop myself better in the future. Morgan, P. (2017)
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I was born in Nigeria, went to primary and secondary school there finish my secondary school education, then my parents plan and help me financial to get admission to study Deutsch Language in Kaiserslautern, Volkshocshule Germany. After I finish my studies in Germany, I was awarded my certificate and I got a job and work there for many years, later married and have three children. 
I then decide to move to UK after my marriage break down in 2012 to start a new life here.
When I got here in the UK, I apply for my National Insurance with the jobcentre I  got it and apply for a sales job got it started working after a while I decided to train as security officer wrote the test pass and  got certified with the plan to work as security officer that pay more money than my sales job , Later after working as a salesman for  few months I left when I got a better paid offer to with a security company called Wilson James Security LTD London /G4S  Security LTD during London 2012 Olympics I work for some years .
But because I have the plan to set up my own business in the future, I was with the drive to build-up more working experience in diverse background, so I resign and left the security job, when I was offered the ISS Facilities Services Ltd job with TFL at (London Underground Morden Station).
Because of various skills certification and working experience that I have it was a bit easy for me to get new jobs it was a great strength for me.
 

Before I apply to study at the University of Wales TSD London Campus,
I was working with ISS  Facilities Services LTD  in London, for a very big  organization contractor working with London Underground / TFL as a cleaner at Morden Station, After I work for my company for three months I was call by my supervisor to come to our head office at Canary wharf for a meeting ,When I got there at the meeting I met with my supervisor and other top managers of our company. The meeting started by 10 a.m. as planned and I was given a warm welcome and the top managers introduce themselves to me formally and I introduce myself to them too formally.

During the meeting I was told by my supervisor that I have been chosen to be trained as team leader to lead the team at modern station, because he noticed that am dedicated to my job and not been late to work always and do all my task very well as expected at my workplace. And also,   my current team leader will be leaving our company soon, Because he will be travelling back to his country Nigeria because he has completed his studies in the U.K. Well, first I was surprise and they all saw my re-action soon as my supervisor and the top managers saw and noticed my surprise re-action they advise me not to panic that everything will be fine after my training so after the training, a written test was conducted and I passed and was given a certificate to go lead my team which comprise of  ten staffs from different Nationality and different attitude to work and diverse cultural background at  Morden station.
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