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List of Abbreviations
CSR — Corporate Social Responsibility
MOHG — Mandarin Oriental Hotel Group 
PI — Premier Inn 
MOIL — Mandarin Oriental International Limited 
WPLC — Whitbread Public Limited Company 

[bookmark: _jlhl831huvp8][bookmark: _Toc146898587]1. Introduction
This business report leads a comprehensive analysis and comparison of two prominent players in the hospitality industry: Mandarin Oriental Hotel Group and Premier Inn, with an emphasis on their financial management strategies and practices. The objective is to evaluate these organizations across critical parts that significantly influence their financial performance and sustainability.
The report will critically survey the two organizations in the accompanying key areas such as Total Revenue Analysis which is a thorough assessment of the total revenue created by every organization will be directed, including an investigation of the wellsprings of revenue, and revenue patterns. Also, the Market Position Assessment is the report that will give an evaluation of the market positioning of the two organizations. This assessment will consider fundamental factors, for example, market share, client socioeconomics, and brand discernment.
Growth Potential analysis of each organization will be attempted, enveloping viewpoints like extension strategies, market opportunities, and potential conditions that might ruin their growth. Moreover, the Financial Commitment to CSR part of this report will delve into the financial commitment of the two organizations to Corporate Social Responsibility (CSR) drives, including their practices connected with sustainability, local area responsibility, and moral business conduct.
[bookmark: _2aa84581eskf][bookmark: _Toc146898588]2. Research and Resources
This report employs a mixed-research approach, using both primary and secondary data sources. Primary data is sourced from Mandarin Oriental International Limited and Whitbread plc, the parent company of Premier Inn, including revenue figures and market share prices.
Likewise, secondary data is collected from industry-specific reports, academic publications, and publicly accessible information (Ali, et al. 2020). This secondary data is principally utilized in the assessment of growth potential and the analysis of financial commitment to Corporate Social Responsibility (CSR) for the two organizations.
By joining primary and secondary data sources, this report expects to give a complete and balanced analysis of Mandarin Oriental Hotel Group and Premier Inn's financial management strategies and practices.
[bookmark: _2ug9ben52ajw][bookmark: _Toc146898589]3. Total Revenue Analysis
[bookmark: _hpqm0kyqvaeg][bookmark: _Toc146898590]3.1. Total Revenue of Mandarin Oriental Hotel Group's Total Revenue
	Total Revenue

	Mandarin Oriental Hotel Group

	2020
	2021
	2022
	2023

	183700.00
	316900.00
	454100.00
	516400.00


Table 1: 4 year’s total revenue of Mandarin Hotel Group
(Source Self-Created in MS Excel)
Mandarin Oriental Hotel Group's total revenue has experienced remarkable growth throughout the long term, as evidenced by the accompanying figures: In 2020, the group created $183,700.00 in revenue, which expanded altogether to $316,900.00 in 2021, further flooding to $454,100.00 in 2022, and coming to an amazing $516,400.00 in 2023 (Zhang, 2020). To exhaustively break down this revenue performance, it focused on examining key perspectives.
Sources of Revenue
The essential sources of revenue for Mandarin Oriental Hotel Group originate from its worldwide arrangement of lavish hotels and resorts. These foundations create revenue through room bookings, food services, spa and health subsidies, and event and meeting promoting. Furthermore, the group might get revenue from management contracts with other hotel proprietors.
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Figure 1: Trend Graph of Mandarin Hotel Group
(Source Self-Created in MS Excel)
Revenue Trends
The revenue trends for Mandarin Oriental Hotel Group uncover an essentially vertical direction, with revenue almost significantly increasing from 2020 to 2023. This remarkable growth suggests that the group has really taken advantage of the top-of-the-line hospitality market, exploiting its standing for giving uncommon visitor encounters.
Factors Impacting Revenue Growth/Decline
A few factors add to the noteworthy revenue growth of Mandarin Oriental Hotel Group. Is its replication value, first and foremost, inseparable from extravagance and greatness, drawing in a top-of-the-line customer base? Besides, essential ventures into key business sectors and the expansion of services probably played a vital role in revenue improvement (Mourmoura, 2020). In any case, outside factors like financial circumstances, travel limitations, and worldwide occasions might actually impact revenue vacillations [Referred to Appendix 1].
[bookmark: _cfo8awdnkgq2][bookmark: _Toc146898591]3.2. Total Revenue of Premier Inn's
	Total Revenue

	Premier Inn

	2020
	2021
	2022
	2023

	2071500.00
	589400.00
	1703400.00
	2625200.00


Table 2: 4 year’s total revenue of Premier Inn
(Source Self Created in MS Excel)
Premier Inn's total revenue, as shown in the given figures, exhibits a powerful financial performance that requires a far-reaching assessment. In 2020, the association created $2,071,500.00 in revenue, trailed by a striking diminishing to $589,400.00 in 2021 (Kaliappen, and Hassan, 2022). Nonetheless, Premier Inn displayed a critical recovery in the ensuing years, with revenue coming to $1,703,400.00 in 2022 and a remarkable $2,625,200.00 in 2023.
Sources of Revenue
Premier Inn essentially creates revenue from its chain of hotels and spending plan facilities. Pay is gotten from room bookings, food and beverage services, conference facilities, and associated amenities. The parent company, Whitbread plc, may likewise get revenue from other business sections, however, this analysis is centered around the hotel division.
[image: ]
Figure 2: Trend Graph of Mandarin Hotel Group
(Source Self Created in MS Excel)
Revenue Trends
The revenue trends for Premier Inn show variances during the noticed years, remembering an underlying decline for 2021 and a huge recovery from there on. These changes demonstrate a strong ability to adjust to economic situations.
Factors Impacting Revenue Growth/Decline
The revenue elements of Premier Inn can be ascribed to a few factors. The underlying decline in 2021 was logically affected by the antagonistic effects of the Coronavirus pandemic on the hospitality industry (Agbaglo, and Afful, 2023). The ensuing recovery recommends compelling strategies for recapturing a piece of the pie and tending to changing buyer inclinations. Factors like marketing drives, pricing strategies, and customer loyalty projects might have added to this recovery [Referred to Appendix 2].
[bookmark: _cprjud97cusv][bookmark: _Toc146898592]4. Market Position Assessment
[bookmark: _xlf0mxr149ka][bookmark: _Toc146898593]4.1. Market Position of Mandarin Oriental Hotel Group
  [image: ]
Figure 3: Market Share Price of Mandarin Oriental Hotel Group
(Source Self Created in MS Excel)
Mandarin Oriental Hotel Group's market position can be assessed through its stock price performance, which reflects investors' opinions and brand perception. The line graph showing the closing stock prices throughout the last year uncovers vacillations in the market valuation of the organization.
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Figure 4: Line Graph of the Market Share Price of Mandarin Group
(Source Self Created in MS Excel)
From October 2022 to September 2023, Mandarin Oriental's stock price encountered some changeability. It began at $1.77 per share, declining to $1.65 in July 2023 preceding bouncing back to $1.77 in August 2023 (Gibson, 2021). This pattern proposes a level of market responsiveness, conceivably impacted by variables like monetary performance, financial backer opinion, and more extensive financial circumstances.
[bookmark: _4o8rchyuj5mu][bookmark: _Toc146898594]4.2. Market Position of Premier Inn
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Figure 5: Market Share Price of Premier Inn
(Source Self Created in MS Excel)
Premier Inn's market position can be evaluated through a comparable focal point, involving its stock price data as a marker (Grace Mensah-kufuor, 2020). The line graph portraying the closing stock prices over a similar period outlines how the market esteems the organization.
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Figure 6: Line Graph of the market share price of Premier Inn
(Source Self Created in MS Excel)
On account of Premier Inn, there is a recognizable vertical direction in stock prices throughout the year. Beginning at 2572 in October 2022, the stock price consistently expanded to 3484 in September 2023. This predictable growth demonstrates positive financial backer feelings and considers well Premier Inn's brand perception.
[bookmark: _p77ctpft9n4p][bookmark: _Toc146898595]5. Growth Potential Evaluation
[bookmark: _665k3nikfomo][bookmark: _Toc146898596]5.1. Mandarin Oriental Hotel Group's Potential Growth
Expansion Strategies
Mandarin Oriental Hotel Group shows huge potential for growth through its clear-cut expansion strategies. The association has generally centered around entering rewarding markets, both laid out and arising. Their methodology includes particular property acquisitions and management arrangements, frequently focusing on key worldwide urban communities and resort objections (Hardesty, et al. 2019). This system permits them to benefit from the interest in extravagance facilities in high-traffic areas.
Market Opportunities
Mandarin Oriental Hotel Group is situated to immediately jump all over market chances. The developing worldwide rich explorer portion looks for extraordinary and customized encounters, lining up with the brand's center assets. The rising interest in well-being in the travel industry additionally presents opportunities for Mandarin Oriental to extend its spa and health contributions. 
Potential Barriers to Growth
While Mandarin Oriental has substantial growth potential, a few potential barriers warrant thought. One such test is the cutthroat scene in the luxury hospitality area, where laid-out players strive for market share (Custer, et al 2022). Economic instability and international factors can likewise influence the group's expansion plans, influencing investors’ opinions and shopper travel conduct. 
[bookmark: _3fiwq4ccvr4n][bookmark: _Toc146898597]5.2. Premier Inn's Potential Growth
Expansion Strategies
Premier Inn has displayed potential for growth through its expansion strategies, which take care of the economic explorer section. The brand's expansion regularly includes opening new properties, frequently close to transportation centers, downtown areas, and significant attractions. Premier Inn has additionally wandered into focused on metropolitan and resort markets. Furthermore, their obligation to broaden convenience types, including Center Point by Premier Inn and Flash by Premier Inn, mirrors a readiness to adjust to developing explorer inclinations.
Market Opportunities
Premier Inn can take advantage of market opportunities driven by thrifty explorers looking for quality facilities (Lazarus, 2023). As cost-cognizance turns out to be more conspicuous, the brand's reasonableness and notoriety for consistency can draw in a large number of visitors. Moreover, Premier Inn's attention to digitalization, remembering portable check-for and keyless passages, lines up with developing visitor assumptions, improving its intensity.
Potential Barriers to Growth
In spite of its growth potential, Premier Inn faces potential barriers, including expanding rivalry acceptable for the financial plan hotel fragment. The economic effect of occasions, for example, the Coronavirus pandemic has shown weaknesses in the hospitality industry, influencing inhabitance rates and productivity. Moreover, market immersion in specific districts might require innovative strategies to support growth
[bookmark: _ec86tg8w8yvm][bookmark: _Toc146898598]6. Financial Commitment to CSR
[bookmark: _nd7d5p3v75t8][bookmark: _Toc146898599]6.1. Mandarin Oriental Hotel Group's Commitment to CSR
Sustainability Practices
Mandarin Oriental Hotel Group shows areas of strength for sustainability practices. The association has executed eco-accommodating drives across its properties, including energy-effective innovations, waste reduction programs, and water conservation endeavors. 
Community Engagement
The group effectively draws in local networks through different drives. This incorporates support for local foundations, social safeguarding endeavors, and associations with local businesses (Marcella, 2022). Mandarin Oriental frequently has occasions that advance community prosperity and social enhancement.
Ethical Business Practices
Mandarin Oriental Hotel Group maintains ethical business practices by focusing on straightforwardness, respectability, and decency in its tasks. The association keeps areas of strength for a direct and underscores ethical dynamics all through its inventory network.
[bookmark: _2hav11ttmf6r][bookmark: _Toc146898600]6.2. Premier Inn's Commitment to CSR
Sustainability Practices
Premier Inn puts a huge accentuation on sustainability practices. The association has executed asset-effective innovations, waste reduction strategies, and drives to limit its carbon impression. Strikingly, they have set aggressive sustainability targets, including lessening water and energy utilization.
Community Engagement
Premier Inn effectively draws in local networks through different channels (Lin, et al. 2019). This incorporates supporting local foundations, taking part in community advancement projects, and obtaining locally whenever the situation allows. 
Ethical Business Practices
Premier Inn keeps areas of strength for ethical business practices. The organization's set of principles stresses uprightness, mindful obtaining, and fair treatment of employees. Moreover, Premier Inn is devoted to variety and consideration.
[bookmark: _8hakkb71y6m5][bookmark: _Toc146898601]7. Recommendation
[bookmark: _ggc57xdjb28d][bookmark: _Toc146898602]7.1. Recommendation for Mandarin Oriental Hotel Group
For Mandarin Oriental Hotel Group, it is recommended to grow decisively into rising extravagance markets while building up sustainability practices (Anthonisz, 2021). Mandarin Oriental Hotel Group ought to grow conclusively into rising luxury markets while simultaneously reinforcing sustainability practices to meet advancing consumer assumptions and improve its competitive advantage.
[bookmark: _mgpmpwv4p6nz][bookmark: _Toc146898603]7.2. Recommendation for Premier Inn
For Premier Inn, the recommendation is to keep growing in both metropolitan and accommodations objections, focus on innovation improvements, and impart sustainability drives to budget-conscious travelers (Singh, and Goel, 2021). Premier Inn ought to keep up with its growth momentum in both metropolitan and leisure destinations, with a solid spotlight on mechanical upgrades to further develop visitor encounters. Furthermore, compelling communication of its sustainability drives is fundamental for thrifty guests' trust and devotion.
[bookmark: _wh7z7p21fi7f][bookmark: _Toc146898604]8. Conclusion
In conclusion, the analysis of Mandarin Oriental Hotel Group and Premier Inn highlights their distinctive financial strategies and market positions. Mandarin Oriental spotlights luxury expansion, while Premier Inn succeeds in budget-friendly accommodations. The two organizations display solid commitments to CSR. Recommendations incorporate Mandarin Oriental extending in a calculated way and focusing on sustainability, while Premier Inn ought to proceed with its expansion, improve innovation, and impart sustainability endeavors. These insights emphasize the significance of aligning strategies with market segments and advancing consumer expectations for sustained success inside the dynamic hospitality industry landscape.
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Appendix 1: Financial Statement of Mandarin Oriental International Limited.
[image: ]
(Source: https://finance.yahoo.com/)


Appendix 2: Financial Statement of Premier Inn.
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(Source: https://finance.yahoo.com/)
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