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Details of the website created for the Cake shop Alima Bakes, using the DATA gathered from the questionnaire.
Website Address: Weebly - Free Website Builder: Build a Free Website or ...
Username: 2027850@student.uwstd.ac.uk
Password: d.o.b.20.12.87
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The purpose of this report was to conduct research on the opening of a new and upcoming cake shop in Cardiff named Alima Bakes. One research was to create a questionnaire for the public based in south Wales. 
This questionnaire was created to inform and collect Data for Alima Bakes cake shop. Based on the customers demographics and the likelihood of visiting and ordering of cakes, as well as what customers would like to see in this new venture.
Analysing the information will help aide to find trends in the market which will help the business to segment the information and find the right target market. 
Finally obtaining the collected Data from the questionnaire and using it will become crucial in the designing and creation of the website for Alima Bakes cake shop.
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The analysis of the questionnaire and Data collected will be gathered to determine the ideal target market for Alima Bakes cake shop. The main research carried out was a questionnaire. The answers will be in the form of collective and quantitative Data as this will give a better understanding of the customers opinions.
Below is the questionnaire created to receive the Data for analysis. 
https://forms.office.com/r/MJD8LEwf9E 
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Primary research is key to conducting market research, this allows the business to have an overview of the changing demographics. Allowing the business to make changes and improvements to their service or products by marketing appropriately. A start up business would initially focus on one innovative product or service at the beginning to bring to the wider market. Gartner, W.B., Carter, N.M. and Reynolds, P.D., 2004.
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When conducting any form of research, it is necessary to take consent from the public to protect one’s identity by following the UK GDPR guidelines.

7 key principals in UK GDPR which is used as guidelines
1. Lawfulness, fairness/transparency 
2. Purpose limitation
3. Data minimisation 
4. Accuracy
5. Storage limitation 
6. Integrity/confidentiality (security)
7. Accountability
ICO 01/02/2022
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Creating the questionnaire required strategic planning, one of the main important factors were the social demographics. This allowed the cake shop business to consider a suitable location where there is a lot of footfalls. Looking closely at the results below, the DATA suggests the most common city was Cardiff. This helped the business to choose the correct city.
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The analysis moved onto the demographics of the potential customers. The research suggests that women aged 30+, based in Cardiff are interested in the cake shops. The primary research was successful in finding the target market and an ideal persona was formed to market the cakes.
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Moving on from the demographics, the next series of questions was conducted on the cake shop itself.
It was essential to figure out how successful the cake shop would be Cardiff with women being the main targets.
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Asking questions as to how often these group of people buy cakes… seasonal was the most popular choice. Whether it is Christmas, easter, Mother’s Day, birthdays these would be the peak year to boost the shops business and generate sales. Second highest being monthly, suggest people tend to buy cakes for general purpose to indulge in.
In relation to the number of visits that would be made to the shop. Analysing the data, showed, the cake shops run well seasonally as well as weekly and monthly, allowing for sales opportunities through out the year. 
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 Lastly, the general public were asked, what they would like to see in a cake shop near them.
This form of quantitative answer, allowed for different thoughts and feelings which could be incorporated to create a desired cake shop look suitable for the target markets.
Studying the response, the business was proposed to a pastel, nuetral theme decor finished with soft lighting. Some recommended the shop emphasis on happiness, celebration with childrens smiles and cake pictures, adding balloons and flowers to create a festive look.
The results were a mixture of concepts nonetheless it was clear that neutral, pastel and soft lighting was more attractive for a cake shop.
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Considering all the data collected from the above questionnaire and analysing the results, Alima Bakes cake shop was able to create a website to target the market at the location Cardiff. The questionnaire being a guide to designing the website helped to confirm certain choices and colour scheme for the final look. The website being a source of advertisement and enquiring of Alima Bakes cake, it was crucial to get the website looking perfect and aimed at the indicated targets.
Looking more in-depth Alima Bakes cakes shop would find the location of Llandaff High Street suitable as there is parking near by and other shops of mix use. The footfall in Llandaff North is adequate to run a cake shop successfully.
looking at segments of the questionnaire for delivery options and collections being available, this are deemed practical.
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The results aided Alima Bakes to create the perfect website for the wider market, when opening the desired cake shop.
Throughout the website it is distinct that the focal point of the design is the business logo on the background. Making it clear and keeping the pages consise with relevent information.  Having clear cut and sharp edges to the cake images, puts the cakes in the centre of attention. The website consists of 4 pages in the style of a blog design, allowing the target market to search and enquire about different cakes. Having a personal blog post helps the business connect with the general public. As all cakes are handmade and bespoke to the customers unique designs, the website itterates this point throughout the layout.

[image: Graphical user interface, website

Description automatically generated]

The home page also has options to view a variety of different bakes with different flavour sections to enhance the customers curiosity. Choosing the pastel colours, suggested in the questionnaire worked well with the business logo. Hints of “blue is the colour which psychology dictates as insanely popular logo colour. It stands for being “trustworthy, dependable, fiscally responsible, and secure”. Tsemashko, I., 2017 there were also hints of pinks and yellow to the background. With white used for the information.
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The about me page, a brief descirption of the person behind the cake content. Using SEO and key words through out the website will help the public to search up the website using meta words such as cakes, birthdays, party cakes, bespoke cakes, Cardiff, typing these words can help locate the website easily across search engines and rank the website to the top.
 “SEMM also integrates organic SEO, trying to achieve top ranking without using paid means of achieving top in search engines, and PayPerClick SEO. For example some of the attention is placed on the web page layout design and how content and information is displayed to the website visitor.” Seymour, T., Frantsvog, D. and Kumar, S., 2011.
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 Continuing the about me page is a slide show with some popular cake designs. The slide show is interactive. This page is quite simple yet effective as it is still in flow with the rest of the website and the structure is consitant. 
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The third page on the website Is the blog entry with a brief description and a grid of bespoke and unique cake picture displays. The grid is placed in the centre with the business logo appearing in the background. The cake images are a tribute to the baker who created these. Capturing these images will allow the customers to get inspired and enquire to get a design of their choice being made for their special occasion. 
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Below the cake display grid, is the blog post entry with options to comment on. There is an archive for the customers on the right side, to aide the customers once website is active.
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The contact page on this web creation, has social icons for general public to view and enquire about cakes whether it be inspirational or for orders. The contact page has important information for customers to navigate easily. Having minimal content is further effective as most information on cakes Is in the first 3 pages. 

[image: A screenshot of a computer

Description automatically generated with medium confidence]

To complete the contact page there is a map at the bottom displaying the location city of Cardiff. This will help customers to view the streets for the shop location to visit.
Being a start-up business there are fewer social icons on display, gradually more segmentations and different target can be put in place, with correct marketing to maintain the quality of the website and improve where necessary. 

D – data
I – information
K – knowledge
W – wisdom
 BOSANCIC, B., 2016. Information in the knowledge acquisition process. Journal of Documentation, 72(5), pp. 930-960.
Using the questionnaire to obtain raw data and give it context in the form of information, the cake shop business found meaning to the source through knowledge and made the decisions using their wisdom to create the website structure.
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The result on this report indicate that the cake shop will be successful in the city of Cardiff, there is an increasing footfall and sales of cakes in this city. Situating the cake shop in the Llandaff area will be beneficial to the public as there are other mix use of shops nearby. With parking availability there will be less issue for collections and delivery can be carried out promptly.
The use of the questionnaire helped aide the business in finding the target market with the opportunity to extend which will be crucial for the business start-up. 
Conducting this research gave valuable insight in creating the website for the cake business. The website is simple to navigate with clear headings and description of the products. Having a contact page will help potential customers to get in touch. Setting the SEO correctly will improve the search of the website and can be easily found by those searching up cakes in Cardiff. 
Overall, the report suggests that primary research methods provide adequate and vital information in the initial start-up of a business and website designing.
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