
Essay one: How has the organisational culture in policing changed due to professionalisation, and how can organisational culture affect officers’ wellbeing and resilience? Your answer must be based on academic research rather than personal experience. Word limit: 1000 words.

'Where organisational culture exists, it plays a crucial role in shaping behaviour within organisations' (Watkins, 2013).  This essay will examine how the polices' organisational culture has changed due to professionalisation and how organisational culture affects officers' wellbeing and resilience.  It is fundamental to acknowledge that whilst there is a whole history of changes implemented, within this essay references will be made to a select few.  The introduction of the Code of Ethics (COE) and Policing Education Qualifications Frame (PEQF); alongside the use of the professional standards departments and Independent Office for Police Conduct (IPOC) as selective examples of professionalisation changes.
 
There have been several studies carried out which acknowledge a 'cop culture' or 'blue code' culture within police forces across the world (Westmarland and Rowe, 2018).  These cultural codes are believed to be the 'unwritten rules' by which all officers, even new recruits, are made aware of and are taught about throughout the policing experience.   Whilst there may be some variations from force to force, department to department, there are some standardised expectations seen throughout the UK (UKEssays, 2018).  Police culture is a term that is often used in a negative context by many, British sociologists who have carried out research would typically present it as something that should be judged as being ‘wrong’ (Cockcroft, 2020).  As such public perception is heavily affected by this historical negative connotation, as a result police professionalism is constantly under scrutiny. However, the ‘blue code’ cop culture can give people a sense of belonging and develop a sense of support due to the unique demands of the job. 
 
As part of a drive to professionalise the police, a major development was the introduction of the Code of Ethics (COE) by the College of Policing in 2014.  It was developed to 'support each member of the policing profession to deliver the highest professional standards in their service to the public' (GOV.UK, 2014).  The Policing COE was seen to draw a similarity to the code of ethics utilised within medicine and law; and therefore, seen as a step towards gaining a professional status for police which would be recognised by the public.  The College of Policing (2014a) believes that the principles which were set out under the code of ethics reflected the public’s expectations.  It has given all officers a standardised behaviour to achieve, empowering everyone working in the police to 'always do the right thing' (College of Policing, 2014b).  Westmarland and Rowe (2018) queried how the introduction of new regulatory frameworks can 'overturn the years of long-standing policing cultural beliefs'. Aris et. al (2014) would argue that police continue to receive considerable attention from both regulatory agencies and the public' despite introductions of such changes. 


It must be acknowledged that strides forward have been made in regulating behaviour and driving performance through introduction of both Policing standards Department (PSD) and Independent Office for Police Conduct (IOPC), which investigate complaints and allegations of misconduct against the police internally and externally, respectively.  Both can play a vital role in dealing with complaints and misconduct within the organisation, in the hope that any ‘cultural misconduct’ will be dealt with effectively and efficiently.   The IOPC works independently of the police.  It deals with the most serious of complaints but also set the standards for by which the police should internally investigate complaints which are made from the public and from colleagues (IOPC, 2023). 

There has been a move to ensure that all new officers utilise a national framework of professional training, known as Policing Education Qualifications Framework (PEQF).  This was set up for all officers, incorporating police community support officers and special constables to chief officers (Strong, 2019).  At present there is very limited research into the impact of PEQF, however there is due to be research completed by PC Vollentine in 2024, an officer in Hampshire Police.  Their research aims to identify if the PEQF will develop critical and reflective thinking by recruits, in turn reviewing if any correlations can be drawn between its introduction and a change in police culture (College of Policing, 2023a).
 
There are links between organisational culture and the effect it can have on wellbeing and resilience.  Well-being is described by Duarte et al (2023) as a multidimensional concept – despite in this essay being linked to the workplace, it isn't always connected solely to work base situations and should be viewed holistically with home life.  Importantly, improving working environments, physical health and education will contribute to improving a person’s wellbeing (Dodge and Wassell (2015).   Resilience can take many forms but is generally seen as a person's ability to cope with stress (Cherry, 2023).  It can go hand in hand with wellbeing as it is suggested by MIND (2023) that looking after your wellbeing can, in turn, help manage stress.
 
Shift working and working irregular days can impact and limit social interaction, imposing on a person’s well-being.  Kleinig's (1996) carried out research whereby he describes how police officers often avoid social situations when there has been recent negative media portrayal of officers.  Niederhoffer (1969) found that officers regularly became disenchanted with the social world that they served, developing cynical views and attitudes, and in turn he suggests that this can erase professional aspirations and community engagement.  College of Policing (2023), too, acknowledges that policing has changed significantly.  Reference was made to new recruits who join with an air of optimism and over time develop their own pessimistic attitudes affecting their wellbeing and the service they provide to their communities.  Therefore, investing in group activities, sports teams and the education of officers is important in combatting feelings of loneliness, which can have a detrimental impact of resilience and an increase in stress felt.  REBA (2019) explains that workplace culture has a direct influence on work life balance, fulfilment, mental and physical health. If the organisation values any, or all, of these components, then in turn this will improve well-being and improve resilience. 
 
In conclusion it would be reasonable to conclude that the police have strived to become a more professional organisation by trying to connect diverse cultural elements, interweave new ways of working alongside the introduction of educational frameworks.  Acknowledging that 'cop culture' is an element of policing which for a short term, at least, will not be eliminated (if ever) therefore effective supervision is a key control measure in developing on the positive influences it can have, whilst eradicating damaging cultural attitudes.  Equipping leaders and investing in leadership qualifications is crucial to supporting the future wellbeing and resilience of individuals within the organisation.
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Essay two: Community policing – Why are partnership approaches the most effective means of improving community engagement? Your answer must be based on academic research. Word limit: 1000 words.
Community policing focuses on building relationships within local areas, where engagement has long been an important factor in developing safer neighbourhoods through building trust and rapport between the public and the police (Met Police, 2024).  Included within the community policing strategy is using partnership approaches to develop police intelligence, improve safeguarding and general community engagement, force wide.  This essay will discuss what community engagement is, the importance of partnership approaches and how they impact community engagement.  Due to the multi-faceted arena of partnership approaches this essay will only concentrate on the impact of Women’s Aid and MARAC referrals, as an example of a partnership followed up with a review of Problem- Oriented Policing (POP) as a strategy, which relies on community engagement to be effective.  In turn concluding with suggestions on how best to consistently extract the most from partnership approaches and improve community engagement.  Community policing is described by Lumb and Wang (2006) as:
“Focusing on crime and social disorder through the delivery of police services that includes aspects of traditional law enforcement, as well as prevention, problem solving, community engagements and partnerships”. 
Community engagement is a vital aspect of community policing as it looks to encourage interactive partnerships between third party agencies to exchange information and build safeguarding strategies alongside trust, through transparency with local communities.  Whilst some partnership approaches can follow national frameworks, due to government legislation, at more local levels the police link with agencies voluntarily to develop relationships which are necessary for community support (Wadley, 2023).  Community safety partnerships focus on the local population, specifically those which are vulnerable.  They rely on the co-operation of different organisations to provide public protection and are used to facilitate information sharing (College of Policing, 2023b).

Some local partnerships are independently funded and can depend on the local relationship as to how well it boosts community engagement.  With domestic abuse impacting such a large proportion of the general population, it is nationally agreed that more can be done to support victims of domestic abuse (HMIC, 2014).  Women’s Aid (2024) is a national charity which is working with the college of policing to support training programmes aiming to help improve police responses to domestic abuse.  As Wadley (2023) explains, many partnerships are not state-run organisations, they usually do not wear uniform and become, for many, more approachable.  The partnership agencies can have further reaching strategies for victims who view the police as unnerving, especially those who are survivors of domestic abuse circumstances.  Neighbourhood officers and police community support officers can be utilised to form relationships with statutory partners and community groups to share intelligence and show awareness of repeat victims, offenders and addresses (HMIC, 2014).  MARAC (Multi-Agency Risk Assessment Conferences) are a way in which high risk victims of domestic abuse are discussed between safeguarding services to enhance information sharing and ensure the appropriate plans are put in place from across multiple agencies.   Local level financial restraints on resources which are used in the practice of community policing can vary significantly between forces.  A report created by the HMIC (2014) highlights the financial impact and the inconsistency of engagement and input within MARAC meetings across the country.  Concerningly, MARAC meetings were being determined by ‘quotas’ and ‘caseloads’ rather than risks associated with the victim.  Evaluating the effectiveness of the domestic abuse forums should be encompassed as part of the overall community safety plan.  Partnership co-operation is important to reduce the number of cases slipping through the safeguarding system and improve the feeling of safety amongst communities (College of Policing, 2018).

Problem-oriented policing (POP) is an approach that was proposed by Herman Goldstein in 1979 whereby the police build meaningful partnerships to ensure that problems that are affecting the community are dealt with at their core. Ensuring that solutions are permanent and have the greatest impact on public confidence (Armitage et al, 2020; Reisig 2010). Goldstein’s 3 dimensional theory, has in more recent years been developed into SARA (Scanning, Analysis, Response, Assessment) acronym.  This has been used as an outline to support police work in dealing with problems within the community.  Whilst not all strategies developed under POP require community engagement to succeed, each stage can be supported by partnership information.  For example, in the scanning stage, the problem which may be focussed on a convenience store car park which is being used for drug exchanges every night.  This would require involvement of local shop keepers to help define the problem.  The analysis requires information, this maybe from community residents and intelligence.  The response stage is where the focus may call for engagement of residents or agencies to collaborate with police to develop a resolution (Braga and Weisburd 2006 cited in Resig, 2010).   
Research carried out by Johnson et al. (2022) reviewed the use of problem-solving partnerships with residents and other stakeholders in the community; they found that ‘police gave residents a voice’ which was important to those living in Trinidad and Tobago.  The research carried out concluded that community policing with a public oriented approach resulted in a perceived improvement of tackling crime and disorder, even if statistically this wasn’t the case. Communities often want police to address various concerns, providing non-emergency responses to maintaining social law and order alongside the traditional law and order.  Therefore, improved engagement is viewed as output of the tandem nature of community and POP policing.  Both strategies involve people who live in the area; with police engagement and partnership allowing them to feel part of improvements achieved. Partnership building make the link between the police being responsible for bringing offenders to justice, alongside there being an approachable, supportive element to the policing channel for witnesses and victims.  

Considering that this essay is unable to review all that sits under the banner of a ‘partnership’, it is difficult to evaluate the impact on policing UK wide as the inputs maybe so diverse.  To ensure consistency, community partnerships can be regulated by ensuring regular independent reviews of processes and procedures.  There would also be a requirement for government funding to be flexible from community to community due to the wider safeguarding net that can be cast, dependent on community needs.  Partnership approaches emphasise communication and victim awareness from community in which they live.  They can facilitate a layered engagement approach, therefore even with restricted research it is fair to say that partnership approaches will no doubt improve community engagement as they give victims a bigger voice and allow a chance for support to be more fit for purpose. 
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Essay three: Evaluate the effectiveness of cognitive interviews as a strategy for obtaining initial accounts from victims and witnesses. Your answer must be based on academic research. Word limit: 1000 words.
Throughout history the techniques of interviewing witnesses and victims have evolved.  One main development was introduced, and its effectiveness researched by Geiselman et al. (1985), namely, the Cognitive Interview strategy.  This was seen as an alternative to the traditional police standard interviewing technique. Serving police officers asked for a technique to be developed which could aid witnesses recall (Bull et al, 1997).  This essay will discuss what cognitive interviewing is and further evaluate its effectiveness in obtaining initial accounts from both victims and witnesses. 
Cognitive interviewing is a technique which focusses on the memory and communication of a person in relation to an event they have witnessed.  A successful interview requires the guided retrieval of information which is stored in the memory and allows for the victim or witness to successfully communicate this retrieval to the interviewer (Geiselman and Fisher, 1992).  The original cognitive interview comprised of four instructions given by the interviewer to the interviewee: firstly ‘reinstate the context, secondly ‘recall everything’, thirdly ‘change the perspective’ and then ‘reverse the order’.  This was enhanced in 1992, by Fisher and Geiselman who then published an enhanced version of cognitive interviewing (Memon et al. 2010).  Mcleod (2023) discussed this ‘enhanced version’ whereby the importance of building rapport with the victim or witness and requirement of a specialised training package to be implemented correctly with the officers leading the interview.  The aim of this interviewing technique is to gain as much correct information as possible without jeopardising the quality of the information (NPCC, 2022).  Geiselman and Fisher (2010) believe their model is the most realistic way to gain high quality information from victims and witnesses.  Their testimonies propose that strong interviewing can bring about the best leads in solving crimes.  

Memon et al. (2010) are also supporters of this interview technique and describe this strategy as ‘one of the most successful developments in psychology and law research in the last 25 years.’  Research carried out by Amador et al (1989) examined results of interviews carried out by detectives before and after their training in cognitive interviewing.  It also reviewed interviewee recall of facts which were elicited by trained versus untrained detectives.  In both these comparison studies it was found that cognitive interviews gave improved results.  Despite there being only a small pool of cases that were reviewed in these two scenarios, research does show strong support for cognitive interviewing with trained detectives retrieving 63% more information after they carried out training.  McLeod (2023) challenged the time-consuming nature of cognitive interviewing and in turn being costly to conduct; cognitive interviewing can impact organisational efficiency as it can put more pressure on already stressed performance indicators.  Initial interview training and refreshing officers training can be costly.  In the main it has been agreed that the interview is more time-consuming than a standard interview.  It is worth noting, however, Amador et al (1989) did not recognise increased interview time as being a factor for those who were trained.  Both cognitive and standard interviews in Amador’s research took approximately the same amount of time. 

There is an apparent balancing act, that the interviewer must play: to be able to build a rapport, ask questions, listen to the answer - all whilst thinking of the next question.  Without regular practice with this technique, and sufficient refresher training and scenarios, it can be difficult to grasp all the relevant information and may reduce the amount of valuable information retrieved. Geiselman and Fisher (1992) described that the interviewer needs to be ‘flexible’ and be able to adapt to a change in direction given by the interviewee, they must have the ability to respond appropriately.  Cases whereby there has been minimal to no formal training given to an interviewee, would be setting the technique up to fail in obtaining the best victims and witness accounts.  Despite this training need analysis, utilising untrained interviewers were seen to be a regular practice according to research carried out by Geiselman and Fisher (2010).  

Coker (2010) carried out his own research with two experiments, one in which ‘focused imagery’ was included as part of cognitive interviewing process and the other into ‘suspect identification accuracy’.  Coker observed in his first experience that the focused imagery did improve witness interviewing retrieval and could provide investigators with more accurate descriptions of suspects.  However, in his second experiment he concluded numerous challenges which the interviewers faced; these results were not consistent with Amador’s research.  Coker suggests that more research would need to be completed to adopt cognitive interviewing as the ‘optimal’ interview as standard interviewing may achieve the same results. Hyman Gregory et al. (2020) gave empirical support for this process as they found an impressive 85% accuracy rate through this style of interviewing with retrieval rate of interviewees at 20-50% more information than using standard interviews.  Aside from quantitative results in research, there are restrictions to note about cognitive interviewing which have been acknowledged by NPCC (2022) where young children or people with autism who are witnesses or victims may not be able to carry out the ‘change perspective’ element of the model and therefore this component’s use is not recommended.  For those who are suited to the technique, Picher and Anderson (1997, cited in Coker, 2010) found that the ‘changing the perspective’ stage within cognitive interviewing led to improved recall of items when the new perspective was adopted by the witness.  

In conclusion, this technique is only able to be used with cooperative witnesses and victims due to the nature of the engagement needed.  Whilst there are limitations to the technique and the number of officers trained in the area; it is fair to say there is strong evidence to support the positive impact the recall method can have on both victims and witnesses account accuracy. This technique could result in higher charging rates across forces, therefore further research and training in this area should be considered force wide, at all levels.  To make a difference in the future from ‘grass root’ levels and ensuring that using the cognitive interviewing technique is part of officer’s ‘ways of working’, a change is required at the student training programme entry level.   As part of the student census, it would be imperative to ensure that officers are trained to utilise interviewing techniques with victims and witnesses; and not solely basing their training on interrogating suspects.  Developing training would also allow officers to blend statement taking with victims or witnesses, which is built around the necessary statement ‘demographic information’; into one that enhances the victim’s wellbeing and evidence gathering (Geiselman and Fisher (2010).  
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Essay four: Examine the positive and negative aspects of media attention when dealing with public protection incidents. Your answer must be based on academic research rather than personal experience. Word limit: 1000 words.

Meithe et al (2019) described an ‘unprecedented growth in video technology’ and due to it’s widespread application, it has transformed the progression of the modern world.  One such impact has been the application of media channels and how they have moulded public interest on topics highlighted by the media. The term ‘media’ can take many different formats, in the 1980s television coverage was expanding and developing toward the internet’s seemingly limitless capability (Gest 2019); allowing people from all over the world to access information on any topic or incident, at any time.  This essay will examine the positive and negative aspects of media attention when dealing with public protection incidents.  Public protection incidents include highly sensitive areas of police work, inclusive of missing persons, hate crimes, dangerous people and vulnerable witnesses and victims (Police Superintendents Association, 2024).  The topic of public protection covers a vast area and as such this essay will focus on the impact of media attention through examples of missing person and murder cases.

Safeguarding and public protection incidents often attract wide media attention, due to nature of the crimes which is covers (Youth Justice Board, 2017). In 2023, Nicola Bulley went missing in Lancashire village near to her home.  This case received vast attention and is an example of an incident in which the public was hugely influenced by the media.  The term ‘armchair detective’ became an everyday word whilst this investigation was underway, and the case showcased both the positive and negative impacts of media attention.  The public investment was at an all-time high and drew members of the public into believing that they could ‘solve the case’.  Through constant media involvement and updates, people from all over Britain are able to keep abreast of any updates and were given full insight into policing actions.  Detective Martyn Underhill was quoted as saying ‘you cannot beat local knowledge’ he believed that 9 out of 10 missing person cases were solved by the public and not the police (cited in Gibson and Russell, 2023).  However, he acknowledged that a clear police strategy was needed to balance public enthusiasm and police investigations.  In this missing person incident, it drew a record number of people to visit the area in which Nicola went missing.  So much so, that a dispersal order had to be invoked by police due to the sheer number of people who were carrying out their own ‘searches’ for Nicola, and as a result potentially putting their own lives at risk as well as their ‘good intentions’ destroying evidence (Sky News, 2023).  Media involvement gives an opportunity for the police to engage with the public, building confidence in them and encouraging information to be shared, it was important to communicate with the media in a controlled way when handling such a major incident (GOV.UK, 2020).  

Media avenues are very reliant on images and footage, to draw in public interest.  This strategy can have a positive result for the police also.  Where there is a genuine policing requirement, the images shared can support in appeals to locate missing people or identify witness and suspects in murder investigations (College of Policing, 2022).  In the Nicola Bulley case, the police often showed footage of Nicola’s last movements and made appeals for any dash cam footage to be sent to police.  This not only satisfied the medias demand for information but the open and approachable forum in which the police engage with the public, using media and social media platforms, created contact with the wider community and improved crime reporting for such cases.

More widely, this would support in dealing with public protection incidences as all corners of communities have instant links to police force information – for example, requesting the public to stay away from an area due to safety concerns can be easily distributed with the involvement of media channels (Hambly and Hanway, 2023).  Media attention can also support in improving public confidence in police when cases are solved, and the public have played a part which has led to a conviction or the safeguarding of an individual.  

It should be acknowledged that much of what is available in the media is often untested information and therefore relies on the public to choose their sources wisely.  Police forces must be accurate when sharing any information.  Inaccurate information can be extremely damaging at many different levels, it can compromise an investigation or operation, create negative view on the organisation, as well as being very misleading, potentially lending to increased cause for concern from the public (College of Policing, 2022).  Feist (1999) reviewed the impact in which media appeals for information can create initial high demand on resources and generating large quantities of information, the vast majority being mistaken ‘sightings’ misleading lines of enquiry. Most senior investigation officers (SIO) reported that they spent between 20%-40% of the first two days of their enquiry handling the media.  It is a critical skill of the SIO to balance the media with the investigation requirements.
A case study carried out by University of Glasgow (2022) on the murder of Joanna Yates in 2010, described how a retired schoolteacher – Mr Jefferies, was arrested and put on bail by police. The media began a campaign against Mr Jefferies with, often untrue, exaggerated stories being printed about him.  This shaped public opinion and put pressure on the police to find the murderer.  A different male was later sentenced for the murder of Joanna Yates, and subsequently two newspapers were fined for contempt of court.  A further 8 newspapers awarded Mr Jefferies damages over their headlines.  In this case negative press coverage of an innocent person in a murder investigation led to a serious injustice brought on by media speculation. 

Due to the evolution of public and police relationship building, working with the media is critical to crime solving and keeping communities safe (College of Policing, 2022).  A greater understanding of the media and its link between police and public protection incidences requires further research and evaluation. It will be important for police forces, in the future, to continue to build rapport with media sources and continue to understand what really matters to the public when dealing with high profile incidences.  The ever-changing dynamics of the media environment mean that the reporting may make or break the public perception and engagement with the police, and in turn create or shut down lines of enquiry.  In conclusion, the general publics unlimited access to unfiltered information through the media can both aid and harm investigations.
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