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	DRAFT RESEARCH TITLE QUESTION: “To What Extent is Mental Health-Related Demand Impacting Frontline Policing and Are Current Partnership Responses Effective?”
INTRODUCTION: 

[bookmark: _Hlk214289954]I have chosen this topic after completing research as it is both professionally relevant and central to numerous debates regarding the role of the police. As an officer working on the frontline, it has given me first hand exposure to the rising number of mental health incidents that the police respond to. These experiences have highlighted to me a clear tension between the public’s expectations, the limit of police knowledge and the capacity of mental health specialists.  In recent years, the demand on frontline police officers to respond to mental health related incidents has increased hugely. This places pressure on both operational capacity and resource allocation to these incidents, whereby police officers are increasingly tasked with roles traditionally associated with health and social care. Between the years of 2021 and 2022, police in the United Kingdom attended over 600,000 incidents relating to mental health (Home Office, 2024).

Research indicated that in the recent years there has been notable challenges for police forces when dealing with mental- health incidents. It shows that frontline officers lack sufficient training in mental health, even when this training is received the impact on reducing demand is limited. Additionally, there is also evidence relating to police officers increasingly using the Mental Capacity Act instead of Section 136 of the Mental Health Act which raises ethical questions (Thomas, Forrester-Jones and Hunt, 2019).

Researching this topic is highly relevant to both academic and practical policing context, it offers potential insights to how the police can maintain effectiveness, officer wellbeing and public safety in the rising demand of mental-health related incidents. Furthermore, understanding the partnerships the police hold with the health and social care services is crucial in assessing whether current responses to mental-health incidents are fit for purpose and sustainable. 




	SUMMARY OF RESEARCH OBJECTIVES: 
1. [bookmark: _Hlk214290000]To assess the scale and nature of mental-health related demand on frontline police officers.
2. To examine the impact of mental-health related demand on frontline policing capacity, officer wellbeing and operational effectiveness.
3. To evaluate the effectiveness of current partnership models in supporting police response to mental-health incidents.
4. To identify any challenges an opportunity for improving multi-agency responses to mental-health incidents.



	LITERATURE REVIEW:

[bookmark: _Hlk214289987]Existing literature consistently highlights the increasing volume of mental health related demand that police forces are facing across the United Kingdom. Current studies indicate that between 20-40% of police time is now spent responding to the demand of mental health related incidents (West Midlands Police, 2020). This percentage suggests a shift in policing responsibilities towards health and social care functions and raises concerns around officer capability and the appropriateness of police become the default responders to mental health incidents (HMICFRS, 2023). Recent studies highlight that this shift has being driven by systemic gaps in the mental health provision, including reductions in community services and out of hours mental health support. As a result of this, police officers often encounter individuals whose needs exceed what policing is traditionally designed or trained to manage (Puntis et al., 2018).

Research also shows that police officers often feel underprepared when dealing with individuals in crisis, despite receiving mental health inputs during initial police officer training. In 2023, a national partnership agreement was signed across all police forces and  the NHS in the United Kingdom. This agreement is a new approach to dealing with health incidents whereby police are not always the best agency to respond. While some incidents to require police attendance due to safety risks or crime, there are a significant number of mental health incidents that do not require police attendance. This new approach signed in 2023 aims to stop police forces attending health incidents when not required and instead refer people to the appropriate partner agencies (NPCC , 2023). While 1 million officer hours have being saved with this new approach, officers are still spending up to 800,000 hours annually waiting with mental health patients after the police have detained them under the Mental Health Act (Gov.uk, 2024). Despite this partnership agreement, studies suggest that partnership approaches have not yet produced reductions in overall police demand linked to mental health (Kane et al., 2017).

Overall, the current literature identifies a clear and growing operational burden on frontline officers, while also showing that partnership models hold potential but still require further evaluation and research to determine their effectiveness and their impact on policing.


	SUMMARY OF RESEARCH –SURVEY METHOD: 

This study will adopt a mix of methods to conduct research to explore the mental health related demand on frontline policing and to evaluate the effectiveness of partnership responses. This will include speaking to colleagues and where possible partner agency staff. Speaking to both police officers and partner agency staff will allow for an in depth understanding of operational pressures, the perception of the current relationships between partner agencies and practical challenges.

My research will also include studying current journals and research to gather evidence for my writing.  If possible, I will also analyse local incident data to identify trends within mental health related demand, response times and outcomes. Combining these methods will provide a robust, evidence-based understanding of the demand pressures and partnership effectiveness regarding mental health incidents.



	SUMMARY OF SAMPLING FRAMEWORK: 

As mentioned above, I would like to complete two questionnaires one for officers and a second to get a further understanding from health care professionals on the demand of mental health pressures. These two samples are best for my research so that the overall effectiveness of both police and partnerships can be measured. 




	ETHICAL ISSUES:
Although my writing will not involve primary data collect or direct interactions with participants, several ethical issues remain central to ensuring the integrity and professionalism of the research. Firstly, this study relies on the existing literature, documents, police data and reports from health care organisations. My research will be balanced, evidence based and professional.

	TIME SCALE:
Standard practice to consider each stage of your research work that you will undertake. 
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