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Introduction

This report will argue about the impact of social media facility, such as LinkedIn
and Facebook, can have in hiring staff. The modern digital systems has
transformed the way that organizations approach recruitment. “Recruitment is the
process of generating a pool of qualified candidates for a particular job” (Neha,
2014). The key points about this topic are: 1- the evolution of recruitment, 2-
expanded reach and visibility, 3- active and passive candidate engagement, 4-
employer branding, 5-targeted advertising, 6- screening and background checks,
7- real-time interaction, 8- analytics and insights (Moore, 2023). Additionally, this
report will explore why social media has become an indispensable resource for
both employers and job seekers.

Main body

The Evolution of Recruitment

Nowadays, thanks to the Internet and information sharing, social networks have
changed the hiring market forever, surpassing traditional methods. From LinkedIn
to Twitter, from Facebook to Instagram, the role of social media in recruitment has
grown exponentially. In the past, recruiting relied primarily on job panels, websites,
and professional networks (employment agencies). However, the development of
social media platforms has fundamentally changed this landscape. Nowadays
these platforms are more than just a means to stay connected with friends and
family; they are also dynamic hubs for staff recruitment. “Recruitment is, in reality,
job marketing” (Maurer S. D., 2007).

Expanded Reach and Visibility
Thanks to social media, companies are able to reach a wider and more diverse
audience more than ever . By posting jobs ads on platforms such as LinkedIn for
example, exposes career offers to a huge number of competent job seekers
globally. These extensions increase the chance of finding candidates with the right
skills and experience. Same on Facebook or others kind of social media.
Recruiting 20 or 30 years ago was like putting a poster on the wall and trying to

get people to see that poster (Cassidy, 2021).



Active and Passive Candidate Engagement
One of the most important benefits of social media in the recruiting process is the
capacity to attract both active and passive job seekers. In fact, active candidates
are always continuously looking for new job opportunities, while passive
candidates may not actively search but be attracted to the right opportunity. Unlike,
Facebook, which was initially created as a private network, LinkedIn was born as
a professional network, this means that a role advertised on LinkedIn will be visible
to as many potentially qualified people as possible. Furthermore, on LinkedIn it is
possible to apply via profile or via an external link. Finally, by using the sponsored
job feature, this will give greater reach to the advert itself (NHS Employers, 2021).
Social media provides a platform for organizations to connect with both types

effectively.

Employer Branding
According to Sweeney (2011) social networks, thanks to their potential to reach
billions of users around the world, can make it easier for organizations to improve
the visibility of their brand on the Internet, giving a strong image and exceptional
identification. The social media becomes a powerful tool for showcasing an
organization's culture and values. Companies can use platforms like Facebook to
give potential candidates a flash of their workplace, team events, and employee
stories. A strong online presence can enhance an employer's brand image and

attract top talent.

Targeted Advertising
Create a Facebook page dedicated to the job opportunities that the organization
can offer. Then, through the targeting function, use this page to highlight not only
job opportunities, but also the culture of the organization itself. Using the targeting
feature in ads, this allows to target people based on factors like location and job
titles. This ensures that the ad is seen by the people most interested in it (NHS
Employers, 2021). To enable organizations to create highly targeted job

advertisements, social networks offer refined possibilities.

Screening and Background Checks
Another aim for both, recruiters and hiring managers, is that they often make use

of social media to investigate the candidates’ background. Platforms like LinkedIn



provide insight into a candidates’ professional background, recommendations,
and endorsements. However, it is essential to use this information ethically and

responsibly (Moore, 2023).

Real-Time Interaction

Social platforms, also, implements real-time cooperation between recruiters and
applicants. This is very important as it reduce costs and waiting times. Messaging
features on platforms like LinkedIn facilitate initial conversations, making the

recruitment process more dynamic and responsive.

Analytics and Insights
The power of social media goes beyond just offering jobs. In fact, it also includes
creating a strong company brand. A strong brand is key to attracting the best
talents. Furthermore, it integrates, with continuous updating, new data and
analytical insights, which help companies to study and define the methods of

approach for recruitment, based on concrete results.

Challenges and Ethical Considerations
While social media offers tremendous benefits in recruitment, it's not without its
challenges. Privacy concerns, the potential for bias, and the need for ethical and
responsible usage are essential considerations. Recruiters must balance the
advantages of social media with the responsibility to treat candidates fairly and

respectfully.

Conclusion

The findings of this research provide that the roles of social media, LinkedIn and
Facebook in particular, in recruitment area, has evolved from a supplementary tool
to a fundamental component of the modern talent acquisition process. In an era
where connectivity, engagement, and branding are fundamental, exploiting
opportunities of social media can make all the difference in attracting and retaining
the best talents. This means job postings can be tailored to reach candidates with
particular skills, experiences, or interests, ensuring that the right people see the
job opportunities. For both job seekers and employers, embracing the
opportunities offered by social media is not just an option but a strategic imperative

in the pursuit of successful recruitment outcomes.
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