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[bookmark: _Toc7717136]Executive Summery 
The growth of the business of the organisation is depending on the effective performance of the employees. The effective performance is depending on the skills and knowledge of the employees. This is why the organisation needs to pay the attention in developing the skills and the knowledge of the employees. The human resource management of the organisation identifies the requirement of the skills and then provides different training and the learning to the employees that they will be able to have the development in the skills. The development in the skills will ensure the productive performance for the employees. The development will ensure different benefits for both the employer and the employees. This is why the development is crucial for both the employer and the employees.
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a) [bookmark: _Toc7717137]Provide a critical assessment of the potential benefits to your organisation and the individual of personally developing individuals in the workplace 
Johnsen (2016) argued that the organisation and the employees of the organisation both are able to get different benefits though developing the relation between them and though ensuring the development of the workplace. The organisation is able to encourage the employees to do the productive use of the skills and the effective use of the knowledge to enhance the organisational performance though the workplace development. The organisation gives the clear idea about the job role and the goal of the organisation to the employees. This is how the employees will be able to get the proper idea about the required skills and the performance to achieve the goal of the organisation (Concordia University, St. Paul Online, 2019). The organisation provides different trainings and the learning to the employees that they will be able to improve their skills and can give the required performance to the organisation. This is how though considering workplace development the organisation is able to develop the skills and the performance of the employees. The developed performance of the employees allows the organisation to get the organisational goal successfully. To identify the development in the performance of the employees the organisation considers the gap analysis (The Balance Careers, 2019). Gap analysis evaluates the performance before the training and after the training. This is how the method is successfully able to identify the improvement in the performance of the employees. The productive performance of the employees is very crucial for the organisation as the organisation is able to reach the destination though the productive performance of the employees. This is why the human resource management of the organisation pay the attention on the development of the skills of the employees that the employees can enhance their performance. The human resource management also focuses in developing the relation between the organisation and the employees. To ensure the effective relation the organisation give different facilities to the employees and the employees get motivated though getting the facilities from the organisation. The motivation of the employees enhances the performance of the employees. 
John Lewis is the organisation of supermarket and to operate the business the organisation need to have the skilled employees. The workplace development allows the organisation to get the skilled employees and to enhance the performance of the employees John Lewis give different facilities to the employees (Smallbusiness.chron.com, 2019). The facilities help the employees to fill their need and motivate them in enhancing their performance. John Lewis is able to enhance the performance of the employees though providing different facilities. These are highlighted and explained below. 
Handsome Salary: The employees put their contribution and ensure the effective performance for the organisation that the employees can get the handsome salary from the organisation. It is necessary for the organisation to analyze the skill and the performance of the employees as it will help the organisation to identify the deserving salary of the employees. The deserving or the handsome salary will motivate the employees in enhancing their performance. John Lewis identifies the deserving salary of the employees and though providing the handsome salary John Lewis fill the needs of the employees. According to Johnsen, (2016) if the organisation fails to fill the needs of the employees and if the organisation fails to provide the handsome salary then the organisation will not be able to get the productive performance from the employees. 
Freedom: In motivating the employees it is essential for the organisation to provide the freedom to the employees. The freedom will allow the employees to give their view in different organisational decision. The freedom will allow the employees to choose their working hours by own. The employees will get the friendly environment as for the freedom and this will help the employees to adopt the workplace in well manner. In addition, the employees will get the priority of the organisation though getting the freedom and it will help in creating belief in the employees. John Lewis provides the freedom to the employees and though getting the facility from the organisation the employees are able to enhance their performance. According to Nyhan, (2002) if the employees do not get the freedom then they will face barrier in adopting the workplace and in enhancing their performance. 
Set Target and Clear the Target: The organisation has to set the target and the organisation also has to provide the clear understanding about the target to the employees. This is how the employees will be able to get the proper knowledge about their job role. This will help the employees in doing the proper use of their skills and in developing the performance successfully (Rouillard, 2009). John Lewis provides the clear understanding to the employees about the organisational target. This is why the employees of John Lewis are able to provide the productive performance. On the other hand, the employees will not be able to complete the tasks in well manner if the employees will not be able to have the clear understanding about the target of the organisation. 
Identify and Fill the Expectations of the Employees: The employees of the organisation have the belief that the organisation will fill their expectations in well manner. To maintain the belief of the employees the role of the organisation is to identify the expectations of the employees. To identify the organisation need to do proper communication and the regular discussion with the employees. This is how the organisation can get the idea about the expectations of the employees and though filling the expectations the organisation can motivate the employees in enhancing their performance. John Lewis identifies and fills the expectation of the employees. This is why the organisation is able to get the productive performance in the online service of the organisation. According to Cappelli, (1994) if the organisation will not be able to identify and fill the expectations of the employees then the belief of the employees on the organisation will break. This will be the cause of underperformance of the employees at the work place of the organisation. 
The organisation is able to develop the organisational performance though improving the skills of the employees and though motivating the employees of the organisation. Training and learning process is considered by the human resource management to improve the skills of the employees (Shekar and Suganthi, 2015). On the other hand, the organisation ensures different facilities for the employees in motivating the employees. This is how John Lewis is able to improve the skills of the employees though training and the organisation is able to enhance the performance of the employees though providing different facilities to the employees. John Lewis is able to ensure the workplace development though considering these steps. 
Work place development is ensured by providing training and by providing different facilities to the employees. The employees are able to improve their skills and also able to enhance their performance in well manner. The work place development ensures different benefits for the employees and also for the organisation. The benefits that the employees of John Lewis will be able to get as for the work place development are highlighted below. 
Improvement of Skills and the Knowledge: The workplace development of John Lewis will help the employees in having the improvement in skills and the knowledge of them. The human resource management of John Lewis will provide the training and the learning to the employees for the development of workplace (Lee, 1995). The learning will help the employees to enrich the knowledge and the employees will be able to improve their skills though using the knowledge. This is how the employees will get the chance of reducing their weakness and the employees will be able to increase the strengths in well manner. 
Professional Development: The work place development procedure of John Lewis will help the employees of the organisation in having the professional development. The training and the learning will improve the skills of the employees (Hays, 1969). This is how the employees will get the efficiency in their performance. The developed skills of the employees will enhance their performance. The employees will be able to increase their performance and this will help the employees in getting the professional development. 
Promotion: The employees of John Lewis will be able to ensure the productive performance for the organisation though having the improvement in their skills. The employees will be able to complete different organisational tasks though using their skills. In addition, the employees will be able to provide the effective contribution in the projects and the operations of John Lewis (Evans and Suklun, 2017). John Lewis will provide the promotion to the employees as for getting the productive performance. This is how the employees will get benefited as for the workplace development of John Lewis. 
Rewards: The organisation offer different rewards for the employees to motivate and to enhance performance of the employees. The employees of John Lewis will be able to boost their performance as for having the development in their skills. This is how the employees will be able to provide the productive performance and the productive performance will help the employees in getting the rewards from the organisation. 
Effective Relationship with the Organisation: The employees will be able to have the development in the performance as for the procedure of the work place development. This will allow the employees in providing the contribution of achieving the goal of John Lewis. This is how the employees will get the chance of developing the good relation with the organisation though achieving the goal of John Lewis (Lee, 1995). 
Workplace development will help the employees in getting different benefits. Like this the organisation will also be able to get different benefits as for the workplace development. Different benefits that the organisation will get as for the workplace development are highlighted below. 
Productive Performance: The workplace development will improve the skills of the employees. This is why the employees can enhance their performance and John Lewis will be able to get the productive performance. The productive performance will allow John Lewis in increasing the productivity and the organisation will get the chance of achieving the goal in well manner. 
Increase Annual Revenue: The productive performance of the employees will allow John Lewis to increase the productivity of the organisation. The increased productivity will increase the annual revenue of the organisation. As like, the annual revenue of John Lewis in 2017 was 4,782.7 million. The increased productivity helps the organisation to increase the annual revenue in 2018. At 2018 the annual revenue of the organisation was 4,856.7 million (The Balance Careers, 2019). This is how the organisation is able to get the benefit for the workplace development. 
Increase the Number of Skilled Employees: The human resource management of John Lewis will provide the training and the learning to ensure the work place development. This will increase the skills of the employees and the organisation will increase the number of the skilled employees. As like, at 2017 John Lewis had the 78000 skilled employees at the work place of the organisation. The work place development process helps the organisation to increase the number of skilled employees. In 2018 the organisation had the 83000 skilled employees (The Balance Careers, 2019). The increased skilled employees will develop the organisational performance of John Lewis. 
Growth in Business: John Lewis will be able to have the growth in business as for the workplace development. The enhanced performance of the employees will allow John Lewis in completing the operations and the projects of the organisation in well manner. The organisation will be able to increase the assets though introducing different new service. As like, the online service of John Lewis allows the organisation to increase the organisational assets by 302 million. This is how John Lewis is able to get the growth in the business as for the workplace development (The Balance Careers, 2019). 
Increase Customers and Customers Retention: The effective and the productive performance will be ensured by the employees as for the workplace development. The effective and the productive performance of the employees will help John Lewis in providing the quality service to the customers. The quality service will attract the attention of the customers and this is how the organisation will be able to increase the number of the customers. In addition, the quality service will help John Lewis to satisfy the customers and this is how the organisation will get the chance of retaining the customers. The organisation will be able to increase the customer values and this is how the organisation will get the effectiveness in the business. 


b) [bookmark: _Toc7717138]Critically evaluate development vehicles available to your organisation and explain the extent to which you think they are appropriate in meeting the development needs of the individual 
[bookmark: _GoBack]Johnsen (2016) argued that Development is the process through which the employees of the organisation are able to have the development in the skills and in the performance. Quality performance is crucial for the organisation to get the goal and to reach the destination. This is why the organisation considers the development process that the organisation will be able to improve the employee’s skills and will be able to ensure the quality performance. The organisation considers the development vehicle to ensure the development in the skills and in the performance of the employees (Lee, 1995). The organisation will identify the need of the improvement in the skills of the employees. Then the organisation will provide the learning that the employees could enrich the knowledge. Then the organisation will provide the training to ensure the development in the skills and the performance of the employees. And the organisation will also consider the supervision that the employees could access the development and will be able to enhance their performance in well manner. This is how the development vehicle will help the organisation to have the development in the skills and in the performance of the organisation. The vehicle of the development is highlighted and evaluated in the below discussion. 
Performance Management: John Lewis considers the performance management process as it helps the organisation to identify the errors in the performance of the employees. The errors of the performance do not allow the employees to complete the organisational tasks successfully. This is why the organisation also fails to develop the organisational performance. As for this reason it is essential for the organisation to identify the errors and to fix the errors that the organisation could develop the organisational performance (Johnsen, 2016). John Lewis is able to get the idea about the errors in the performance of the employees though the performance management. To grow the business of John Lewis the organisation need to provide the effective service to the customers and to increase the customer value. In addition, the organisation needs to increase the productivity. This is why the organisation needs to identify the errors and to fix the errors. 
John Lewis will be able to evaluate the performance of the employees and will be able to identify the errors though considering different tools. Among different tools John Lewis considered the KPI to evaluate the performance of the employees of the organisation. KPI will identify the errors in the performance of the employees. In addition, KPI will identify the required skills to complete the organisational tasks in well manner. Then KPI will focus in fixing the errors and in filling the required skills that the employees will be able to have the development in the performance. KPI is the effective tool as it will work on the lacking’s of the employees. The need of the employees is to have the development in the performance. To fill the need the first requirement is to fix the available issues in the performance of the employees (Rouillard, 2009). It is also required to develop the skills that the employees could complete the organisational tasks in well manner. This is KPI is considered as the appropriate and the effective tool to fill the requirement of the employees of John Lewis. 
Performance Appraisal: Performance appraisal is the process through which the organisation is able to review the performance of the employees. This will allow John Lewis to evaluate the performance of the employees and then the organisation take the effective decision in enhancing the performance of the employees. The underperformance will not allow the organisation to make successful the operation and the projects of the organisation. This is why the organisation will fail to ensure the growth of the organisation. The organisation will be able to fix the underperformance issue though identifying the issues and the evaluation of the performance will help the organisation in identifying the issues in well manner. 
After identifying the underperformance issue John Lewis provides the motivation to the employees that the employees could enhance their performance. In providing the motivation to the employees John Lewis offers different rewards and compensations to the employees. In addition, the organisation offers the promotion to the employees (Nyhan, 2002). These facilities will motivate the employees and will allow the employees to enhance their performance. Reward and the consumptions are able to fill different personal needs of the employees and this is why these are the appropriate strategies in motivating the employees. On the other hand the promotion will fill the social expectations of the employees. This is why the promotion will motivate the employees in enhancing the performance. 
Learning: The employees face the barriers in providing the effective service as for the lack of knowledge. This is why it is essential for John Lewis to provide the required learning to the employees of the organisation. The learning will help the employees to enrich the knowledge and though enriching the knowledge the employees will be able to fill the lacking’s in well manner. This will allow the employees to have the development in performance and to ensure the productive performance for John Lewis. 
John Lewis considers the VARK learning style to provide the learning to the employees of the organisation. There different learning styles are available and different learning styles are able to ensure the effectiveness in different ways. Visual, auditory, reading/writing, and kinesthetic are the four steps of the learning style (Cappelli, 1994). Different employees are able to get the learning in different style.  John Lewis will categories the employees in different groups and provides the learning to the different groups in different style. The group that gets the flexibility in understating the learning though reading or writing will be provided the learning though reading or writing style. The group that is flexible in getting the learning though visual will provide the visual learning. This is how different learning style will help the learner to get the clear understanding about the learning and to ensure the development in the knowledge of the employees. 
Training: The employees of John Lewis need to the communication with the organisation and the employees, the employees need to do the effective marketing, the employees need to do administrative and the production tasks. In completing all these tasks successfully the employees need to have different skills. The training allows the organisation to improve the skills of the employees and to ensure the development in the performance of the employees. 
John Lewis considers the on job training method to provide the training to the employees. According to the method the employees keep running their job and attend different training sessions. They are able to implement the learning of the training session on their organisational performance. In addition, the off job training method is also considered by John Lewis. According to the method the employees attend different coaching to have the training (Shekar and Suganthi, 2015). The coach work on the skills of the employees and though providing the effective coaching the coach ensure the development in the skills of the employees. 
Supervision: The supervision is considered by John Lewis to get the control on the activities on the employees of the organisation. The employees are able to get the effective and the appropriate direction from the organisation and this allow the organisation to achieve the goal successfully. 
In doing the effective supervision John Lewis consider the delegation tool. This tool helps the organisation to ensure the customer satisfaction. In addition, the organisation is able to avoid the conflict issue from the work place of the organisation. This is how the tool helps the organisation in ensuring the effective and the productive performance. This is why the tool is considered as the appropriate approach to fill the need of the organisation and the employees of the organisation. 


c) [bookmark: _Toc7717139]Develop a plan to meet the identified development needs and expectations of an individual 
It is essential for the organisation to develop the skills and the knowledge of the employees to ensure the development in the performance of the employees. The performance development of the employees is very crucial for the organisation as it will allow the organisation to get the goal successfully. This is why the human resource management of John Lewis needs to develop the effective plan to ensure the development of the employees (Lee, 1995). The first duty is to identify the developments needs and then it is necessary to develop the plan to fill the needs in well manner. 
Identifies the Development Need 
It is essential for John Lewis to identify the development need in well manner. If the organisation fails to identify the development needs then the organisation will not be able to fill the needs successfully. This is why the organisation will not be able to develop the organisational performance and this will be the barrier in the way of the business growth. John Lewis is able to identify the development needs though reviewing the performance of the employees. In this process the organisation monitor the performance of the employees and identifies different lacking in the performance of the employees (Cappelli, 1994). In addition, the organisation analyzes the job of the employees to identify the required skills to perform the job in well manner. This is how though identifying the lacking and though identifying the required skills the organisation will be able to identify the development needs. The employees of John Lewis need to have the development in communication skills, marketing skills, adaptability skill, leadership skills and in the behavior of the employees. 
Development Plan 
The development plan will help the organisation to have the development and will ensure the productive performance. The employees will be able to get the improvement in the skills though the development plan. In addition, the employees will be able to fix the lacking’s in well manner. The employees of John Lewis need to have the development in communication skills, marketing skills, adaptability skill, leadership skills and in the behavior of the employees. The development plan will help the employees to have the development in the identified needs. The development plan for the employees is highlighted below. 

	Goal/Development needs
	Types of target 
	Specific knowledge, skills achieved
	What type of training and learning styles required?
	How will employee achieve the goal?
	What resources do employee need (people, material etc.)
	By when (timeline)
	Success criteria – how will I know I have been successful?

	Communication Skills 
	Need to Develop in Short Term
	Employee need to develop the relation with the other employees
	The employee need to consider the on job training
	The employee have to do the regular communication with the other employees
	Friendly environment and the effective relation is required
	1st July, 2019
	Effective communication with the management and the customers  

	Adaptability Skills 
	Need to Develop in Short Term
	Employee need to get adjust with environment of the work place 
	The employee need to consider the on job training
	The employee need to be flexible in the environment of the work place 
	Friendly environment and the effective relation is required
	1st July, 2019
	Will be able to adopt the working environment 

	Positive Attitude

	Need to Develop in Short Term
	Need to create belief on the organisation 
	The employee need to consider the on job training
	Need to adopt the positive behaviour of the other employees 
	Needs personal knowledge
	1st September, 2019
	Will be able to develop the positive behaviour 

	Marketing Skills
	Need to Develop in Long Term
	Promotional and the marketing skills 
	The employee need to consider the off job training
	Need to seek the attention of the customers though the marketing plan 
	Learning on marketing and the experience of the seniors 
	1 year 
	Will be able to develop the productive marketing plan 

	Leadership Skills 
	Need to Develop in Long Term
	Effective direction  
	The employee need to consider the off job training
	Need to do the appropriate use of the leadership model 
	Learning on marketing and the experience of the seniors
	1 year
	Will be able to provide the effective leadership to the team 




The development plan will help the employees to have the development in the skills in well manner. The employees will be able to enhance their performance though having the development. This is how the organisation will be able to get the productive performance and will be able to ensure the growth of the business. 


[bookmark: _Toc7717140]Conclusion 
The development in the skills and the knowledge is very essential for the employees to have the professional development. On the other hand, the development in the performance in the employees is essential for the organisation to have the growth in the business. This is why both the employees and the employer need to pay the attention in the development process of the employees. The organisation considers the training and learning that the employees could fix the lacking’s and will be able to have the development in the performance. The productive performance of the employees will help the organisation to get the target and to ensure the growth of the business successfully. 
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