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	Introduction
In this essay, there will be an emphasis on how Airds Hotel succeeds in the marketing and their business environment. Moreover, different marketing strategies of the hotel will be shown. Airds Hotel is located in United Kingdom, Appin. (www.relaischateaux.com, n.d.)

Airds Hotel, with its spectacular west coast landscape, is the ideal site to take in the majestic grandeur of the Scottish Highlands. This lovely boutique hotel, with delightfully designed rooms, exemplifies Scottish elegance at its finest. The hotel is located in the beautiful town of Port Appin, near Oban, and provides outstanding service, superb dining, and an amazing wine selection. (www.relaischateaux.com, n.d.)Add to that the breath-taking views of the loch and mountains beyond, and you can be certain that every meal will be unforgettable.  There's so much to see and do in the vicinity, including the breath-taking Glencoe, a day excursion to the isles of Mull and Iona, and a brief transfer on the passenger ferry to Lismore, maybe with bicycles. (www.relaischateaux.com, n.d.)




	
1. Marketing Mix  
Airds Hotel & Restaurant is a popular hotel from the United Kingdom
It has an excellent service, and their rooms show the best of Scottish elegance.
It is surrounded by Loch Linnhe and the Morvern Mountains. (www.relaischateaux.com, n.d.) 

Product – They offer extensive cuisine and breath-taking rooms that have a Victorian taste to them. Furthermore, they offer sustainability of products. Their vast repertory enables them to retain consumers for all services and improve customer satisfaction. They also offer vast entertainment and many boat services to the hotel as a way to entertain their customers.

Price -  The price is very competitive compared with other hotels.
Their rooms are luxurious, and they offer many options such as Double Rooms, Superior rooms and single Rooms which all vary in price between 300 to 400 pounds a night. There are high prices for the services and the restaurant on the site, however they are of the highest quality, and they are sustainable in every way possible. They also offer a Master Suite for 700 Pounds a night.

Place – Airds Hotel & Restaurant is a popular hotel from the United Kingdom
It is based in Scottish Highlands thereby the customers can access the beautiful areas in the surroundings with ease. It is surrounded by Loch Linnhe and the Morvern Mountains.

Promotion – They have regular promotions that come under the Relais& Chateaux .website, which is a good promotion method in order to give their older customers more discounts and to familiarize them with the product and the quality of the place. They base their marketing strategy on the older, richer customers. They give promotions on the tours and golf courses. They also promote their hotel on the Relais& Chateaux .


2. The Marketing Environment (Micro-SWOT) 
They have a very good product and services. They show outstanding customer service.
Their rooms are of an outstanding quality.
Their weakness is that or some of their customers it is very hard for them to travel to the place.
Their opportunities are that they can diversify their company and services even more. The company's possibilities include future growth and revenue growth, as well as obtaining corporate social responsibility.
Their threats consist of the economic factors of the country and how the customers might not afford their room prices. They needed a new approach to attract clients during COVID. There was less traveling and their target customers were told to isolate and even quarantine thereby neglecting any unnecessary traveling. Moreover, their competitors could steal their customer base.


3. The Marketing environment (Macro) PESTEL  
POLITICAL- The corporation is suffering as a result of BREXIT and the tightening of immigration regulations. Because of increased travel restrictions, the hotel is seeing a decrease in demand for its services.
ECONOMIC- Weakened currencies, economic recession, economic inflation.
SOCIAL- The organization adheres to social norms and meets the needs of its customers by addressing them on a personal level.
TECHNOLOGY- The company adds value to its products by utilizing innovative technology and giving its customers with good, high-quality things. (Fays, 2015)
ENVIRONMENTAL- They are a sustainable company, thereby they utilize only items that are environmentally friendly. Their dishes are also sustainable and from the local farmlands. (Feys, 2015)
LEGAL –The corporation must be aware of the country's new immigration restrictions and taxes. The corporation must honour the agreements it has made with each employee.
The company needs to be aware of all the external elements of this analysis before basing their decision. They must be mindful of the customer’s requirements but also the factors that could potentially affect them and their sales levels. Furthermore, the management of Airds Hotel must ensure that every legal, environmental and political factor is respected so that they obey the laws of the country. They also portray a very high corporate social responsibility that will be shown in the next sections as they create value of the environmental and social factors for their customers.( Feys, 2015)

4. Creating Customer Value & Engagement
They create customer value by utilizing the surrounding areas as a way of marketing. They emphasise on the beaty of the mountains and lakes and they use them for trips and customer relaxation trips. They provide very good catering services which service as sustainable options. Furthermore, they are very invested into customer service and ensuring that the customers get the most out of their trip in the Scottish Highlands. The hotel is fortunate to be located on Scotland's west coast, where game and local seafood are abundant and ethically obtained. The kitchen garden on the site provides as many vegetables, fruits, and herbs as possible, and the restaurant creates its own breakfast marmalades, jams, and pickles. Moreover, they give a high standard of corporate social responsibility by ensuring that the environment is respected by ensuring that there are high recycling standards in place and that all the products are reused or bought from the local markets or farmlands, making the place very sustainable. They have sustainable agricultural or livestock production. They have increased the relations with the customers and have followed the reviews received on the place and have responded accordingly by taking action and increasing their quality. They have also added an enhances social media marketing to their new approach. (Kotler, 2018)

5.  Effective Use of digital Marketing
Airds Hotel & Restaurant has a very strong image and good customer reviews on Trip Advisor and on the page Relais & Chateaux. The firm promotes using a variety of communication channels, allowing for a seamless flow of information, and it instructs people on the theme of the hotel and useful materials. Social media marketing on Facebook, Instagram, and Twitter has proven to be quite successful since the younger generation is interested in reserving a hotel and traveling in various cities around England. Airds Hotel & Restaurant is open about what they provide, and they like to send all the specifics of the best customized deals by email. (www.relaischateaux.com, n.d.) They have increased their customers this way and have developed more innovative ideas that can reach the world much faster. The very eye-pleasing posts have cherished the customer and have increased their recognition in England. (Durkin , 2015) Moreover, through a more digitalized approach to marketing, the company now has better communication channels and is able to attract the reviews of the customers much more easier, and then reduce the number of complaints. (Kotler, 2018)


Conclusion 
In conclusion, Airds Hotel & Restaurant is successful in marketing and strategy for their internal and external factors. They show very good quality of their products and competitive prices for their rooms. They have gained a high reputation in the Scottish Highlands from their older customer base which can afford their rooms. They can diversify their products so that they expand their customer base, and they can focus more on the promotion techniques. They must do a SWOT and PESTLE analysis regularly so that their customer receive the best deals. They have started to focus more on creating value for their customers through their sustainable food options and the entertainment options available. They have created a good digital marketing approach that can even attract younger customers to the hotel.  
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Airds Hotel & Restaurant is a popular hotel from the United Kingdom

It has an excellent service, and their rooms show the best of Scottish elegance.

It is surrounded by Loch Linnhe and the Morvern Mountains. (www.relaischateaux.com, n.d.)

This presentation will portray the marketing of the hotel and the way they base their strategy on.





















Product



Product – They offer extensive cuisine and breath-taking rooms that have a Victorian taste to them. Furthermore, they offer sustainability of products.

Their vast repertory enables them to retain consumers for all services and improve customer satisfaction.

They also offer vast entertainment and many boat services to the hotel as a way to entertain their customers.





















Price









The price is very competitive compared with other hotels.

Their rooms are luxurious, and they offer many options such as Double Rooms, Superior rooms and single Rooms which all vary in price between 300 to 400 pounds a night.

There are high prices for the services and the restaurant on the site, however they are of the highest quality, and they are sustainable in every way possible.

They also offer a Master Suite for 700 Pounds a night.



















Place











Airds Hotel & Restaurant is a popular hotel from the United Kingdom

It is based in Scottish Highlands

It is surrounded by Loch Linnhe and the Morvern Mountains.



























Promotion



They give their older customers more promotions.

They base their marketing strategy on the older, richer customers.

They give promotions on the tours and golf courses.

They also promote their hotel on the Relais& Chateaux .

















SWOT

They have a very good product and services. They show outstanding customer service.

Their rooms are of an outstanding quality.

Their weakness is that or some of their customers it is very hard for them to travel to the place.

Their opportunities are that they can diversify their company and services even more. The company's possibilities include future growth and revenue growth, as well as obtaining corporate social responsibility.

Their threats consist of the economic factors of the country and how the customers might not afford their room prices. Moreover, their competitors could steal their customer base.















PESTEL















POLITICAL- The corporation is suffering as a result of BREXIT and the tightening of immigration regulations. Because of increased travel restrictions, the hotel is seeing a decrease in demand for its services.





ECONOMIC- Weakened currencies, economic recession, economic inflation.





SOCIAL- The organization adheres to social norms and meets the needs of its customers by addressing them on a personal level.





TECHNOLOGY- The company adds value to its products by utilizing innovative technology and giving its customers with good, high-quality things. (Fays, 2015)





ENVIRONMENTAL- They are a sustainable company, thereby they utilize only items that are environmentally friendly. Their dishes are also sustainable and from the local farmlands.





LEGAL –The corporation must be aware of the country's new immigration restrictions and taxes. The corporation must honor the agreements it has made with each employee.











Creating Customer Value & Engagement 















Increase relations with the Customers





Increased quality of product





More efficient services





More leisure activities 





Social media marketing





Personalized Offers





Digital Marketing

Airds Hotel & Restaurant has a very strong image and good customer reviews on Trip Advisor and on the page Relais & Chateaux

The firm promotes using a variety of communication channels, allowing for a seamless flow of information, and it instructs people on the theme of the hotel and useful materials.

Social media marketing on Facebook, Instagram, and Twitter has proven to be quite successful since the younger generation is interested in reserving a hotel and traveling in various cities around England.

Airds Hotel & Restaurant is open about what they provide, and they like to send all the specifics of the best customized deals by email. (www.relaischateaux.com, n.d.)















Conclusion





In conclusion, Airds Hotel & Restaurant is successful in marketing and strategy for their internal and external factors.

They show very good quality of their products and competitive prices for their rooms. They have gained a high reputation in the Scottish Highlands from their older customer base which can afford their rooms.

They can diversify their products so that they expand their customer base, and they can focus more on the promotion techniques. 

They must do a SWOT and PESTLE analysis regularly so that their customer receive the best deals.

They have started to focuss more on creating value for their customers through their sustainable food options and the entertainment options available. 

They have created a good digital marketing approach that can even attract younger customers to the hotel.  
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