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1. [bookmark: _Toc102423075][bookmark: _Toc102771449][bookmark: _Toc103287224][bookmark: _Toc102510159]INTRODUCTION 

According to Reuters (2022), the new cars sales segment in UK is seriously affected this year as the cost living is rising and chip shortages are still registered on the UK market.
Mike Hawes, Chief Executive Officer of SMMT (The Society of Motor Manufacturers and Traders) declared that the registered forecast for new cars sale in 2022 is 1.72  million. This is the result of global semiconductor shortages and the worldwide geopolitical situation.
In April, the new car registration decrease with almost 200,000 units and the electric vehicles were reduces from 307,000 to 289,000 units.
However, the electric car sales forecast is better than the classic ones, as in 2021 emissions fell by 11,2%.
[image: A Tesla car plugged into a charging station in Wimbledon, south-west London]
A Tesla car plugged into a charging station in Wimbledon, south-west London. Photograph: Amer Ghazzal/Rex/Shutterstock
Starting with 2021, electric vehicles sales represented only 12% of overall UK sales volume, but because the cars produce zero exhaust emissions hence the fell in the CO2 emissions.
And even though UK went through a strict lock down, the cars show rooms were closed, the electric cars sales rise, this probably was the effect of chip shortages and the urge of meeting emission legislation. (Jolly, 2022).
Comprising two iconic car brands, JLR is the most significant car manufacturer on the UK market  The company has almost 38,000 employees and, due to the retailers, local businesses and suppliers, offers other 275,000 jobs for the people. Since 2008, JLR has become a full-owned subsidiary of TATA MOTORS.
Main production centre is in UK but there are also plants in CHINA, Brazil and India.
Company’s mission is to deliver great products and faster than they did before, become environmental innovation leaders and put their customers on first place.
[bookmark: _Toc102771450]Thierry Bollore, company’s JLR is sure that the NVIDIA partnership and REIMAGINE strategy that they want to develop, will lead them to a new success era. (JLR, 2022)
The company’s management and future projects will ensure the company’s survival and success factors, and the megatrends like urbanisation and sustainability will be a priority for JLR in 2022.
2. [bookmark: _Toc103287225]IMPACT OF COVID 19 ON CAR INDUSTRY 

According to PwC (n.d) in 2021 were registered 1,65 million new cars, with a growth of only 1% compared to 2020 and this is due to the COVID-19 impact and on automotive industry.
According to Mike Hawkes (2022), 2021 was a difficult year for car industry and COVID 19 brought big challenges in this field recovery. The trading arrangements were tougher, the technology shifts very fast, not to mention the worldwide semiconductor shortages. The disruption COVID-19 caused on the entire industry sector was massive, the automotive sector was badly hit by the lockdown periods. April 2020, the first month of total lockdown registered a drop of 97% in new car registration. In September 2020, the decrease was with almost 35% compared to 2019.The people’s insecurity for daily living, determined a certain caution in taking decisions that may affect even more the household budget.
PwC Research’s QuantiBus survey shows that 22% of those who intended to buy a car before COVID-19, gave up and 35% percent are not sure of their decision.
Purchase intent as a percentage of those who intended to buy a car before the pandemic3
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Description automatically generated]The automotive industry tried to tackle these issues taking different measures:
· Closer relationships with customers – they can meet rapidly customers expectation, value more their feedback
· Flexible tailored propositions – create for the large number of uncertain customers flexible and lower contracts alternatives like pay as you go monthly subscriptions, more permissive financial mechanisms or different membership offers for customers with higher income.
· Channel and pricing network approach – this is related to development of virtual showrooms, online sales channels and new types of agencies.

[bookmark: _Toc103287226]2.1 COVID 19 IMPACT ON JAGUAR LAND ROVER

In 2020, Tata Motors posted a pre-tax loss of more than 400 million pounds in Q1, for fiscal year 2020-2021, and the main reason for this was the pandemic lockdown.
The Sales for JLR car on the UK’s market went down with almost 70%, but through the measures that company put in place, the sales increased monthly, especially in China and North America.
Due to the COVID19 lockdown, all the production centres and retailers registered a notable disruption and insecurity, but JLR manage to open fully or partially almost 98% of its business, before August 2020. The Castle Bromwich plant in West Midlands was the only that had a delayed restart. (PTI, 2020)
According to Manufacturer, (2020) the JLR teams were operating mainly from home since March, and the customers and stakeholders meet by the help of videoconferences.
It was very difficult to solve the problems that arise due to the changes registered in the customers behaviour and motivations, online being more complex than classical ones.
The fleet passenger cars sales were diminished from 1.13 million units to 835,000 passenger cars.
The restrictions left many customers orders unfulfilled and this had a negative impact on the business.
The rental demand was lower due to visitor’s restrictions in UK.
However, the company has put a lot of effort to remove the negative impact of COVID19.
They adopted all kind of measure to respect the social distancing and the vehicle sanitising rules.  In Wales, Scotland and Northern Ireland, the essential workers had priority all over the retailers and services centres and there were cars provided for them during the crisis period. The Customer Experience Centre and roadside assistance was fully operating.
3. [bookmark: _Toc103287227]SURVIVAL FACTORS & SUCCESS FACTORS IN THE AUTOMOBILE INDUSTRY
With over 78 billion turnover, UK automotive industry is one of the most important branches of British Economy. There are some critical factors, key factors, that a company must achieve in order to be successful and to survive on the market:
· Positive image
· Distribution Network
· Cash flow
· Compliance
· Flexibility
JLR is a company that has a steady position on the UK automotive market and over the time has tried, through different management strategies, marketing and advertising campaigns, to improve its position and become a leader in UK automobile sector.
JLR is considered a luxury brand and they are adamant to create in 2022 a strategy that will reshape the environment, society and business community.  (Jaguar Land Rover, 2022)
The REIMAGINE strategy has several objectives, and they will have to be reached in a time scale:
· By 2039, JLR will become a net zero carbon industry
· From 2025, JLR is reimagined as an all-electric luxury brand
· JLR is on 1st place as luxury SUV’s producer that is why in next 5 years will bring on the market 6 pure electric models
· Jaguar and Land Rover nameplates will be available in electric form by 2030 and in 2024 JLR is preparing to welcome the first all-electric Land Rover model
· JLR is developing the clean-hydrogen fuel-cell power to meet the customer’s future demand
· Being under Tata Group umbrella, collaborating with them, JLR will be able to develop potential synergies on clean energy, connected services, data and software development leadership
· JLR is on the right track to achieve the double-digit EBIT (measure of company’s profitability) margin and a positive cash flow.
· In 2025, all new Jaguar and Land Rovers will have a software-define NVIDIA DRIVE platform so that the driver will benefit of more safety features: automated driving, parking and driving assistance systems.
· The business will become more agile, it will give more power to its employees, so that together they will put the accent on value creation, on quality and profit over volume. The manufacturing operation will be more simplified.
[bookmark: _Toc102771452][bookmark: _Toc103287228]3.1 MEGATRENDS IN THE JLR AUTOMOBILE INDUSTRY

JLR initiates the OPEN INNOVATION strategy in worder to implement faster its actual luxury vision. They will put in place few essential measures, using all their resources here in UK, and abroad.
· JLR Reimagine strategy is in charge with creating and delivering next generation technologies
· First on the market, innovation hub to be put in place in UK through the collaboration with Plug and Play
· The partnership with Cubo Itau and Firjan will ensure JLT the access to Latin American start-ups ecosystem.
Through all this strategies, JLR’s purpose is to become the number one creator of the most enviable luxury cars. The business is struggling to offers its customers the best digital services, products, tools and processes, to reach its net zero emissions goal by 2039, meantime creating new value chains for the company.
Being a co-founder of Plug and Play and Play UK, JLR is creating an ecosystem of start-ups and scale-ups that will give a boost to the digital economy jobs. The access to a global ecosystem of possible partners is may easier through this platform and JLR will be able to try new technologies and business models. All these activities will take place near JLR’s headquarter, in West Midlands.
Through partnership with CUBO ITAU, JLR has access to Smart Mobility Hub innovation and the collaboration with Firjan they will improve the automotive manufacturing processes and will have access to the R&D programmes in the brasil advanced laboratories.
Jaguar Land Rover has named more that 70 champions from different related business areas like sustainability, engineering, design, research and manufacturing and gave a good start of Open Innovation strategy.
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Description automatically generated with low confidence]JLR has a media & communication department very well-developed, and they keep informed their customers and partners in a very efficient manners.

Most important news related to the business in May 2022 are:
· Jaguar Land Rover Automotive plc reported for the Q4 and full 2021/2022 a positive free cash flow and EBIT, even though the semiconductor supply crisis is not over yet.
· The production and sales department are still confronting a period of loss until the end of the year, but the demand for JLR products worldwide registered record levels.
· Wholesale (except the China Joint Venture) were 11% up in Q3 FY22 compared to Q4 FY21.
· The electric care sale increased with 66% for all types (BEV, PHEV, MHEV) compared to the previous year.
· Until now were sold 46,000 New Range Rover models and the demand for Defender is 41,000 units.
· He company has provided support to the Ukrainian employees from their Slovakian factory, and they helped International Federation of Red Cross and Red Crescent Societies by offering them vehicle to be used in the war area.
· The Russia market remain closed, Russia and Ukraine had 2.5% share from global sales,  but through an active management of JLR’s factories the impact over business has been diminished considerably.
· The JLR plants and product development sited were certified as carbon neutral by Carbon Trust.
· The Advanced Product Centre in Gaydon has increased its natural habitat with more than a quarter, by adding the 11 hectares of landscaping. They are using special programmes to enhance the biodiversity and this centre created more that tree thousand square metres of rooftop array, so it benefits of its own solar energy.
· JLR has reduces the CO2 operating cars by 46% and they remain faithful to the decarbonisation intention.
5. [bookmark: _Toc103287230]CONCLUSIONS AND RECOMMENDATION

The British automobile industry has registered important failures in the past years due to the pandemic and geopolitical situation.
Even though the impact was relatively strong at the beginning of Covid era in 2019, JLR production automobiles manage to get back on track by adopting a series of smart measures in the right time.
We don’t have to neglect the support that was offered by TATA MOTORS and the fact that they could use their resources in many different areas, allowed them to come up with different and efficient strategies, that are meant to strengthen the brand and to solve the problems that business confront with.
In order to achieve the desired leader position in the automotive market it is recommended that JLR to perform the switch to the vehicles that are friendly-environmental, following the global tendency of preoccupation towards the environment.
Also, if they want to attract new customers, they should create  brand that will respect the luxury characteristics they are promoting but to a more accessible price, make people understand that JLR products are not exclusivist.
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