Marketing Strategy for Cardiff Airport
Executive Summary 
This is a report reviewing the effectiveness of Cardiff Airport’s marketing strategy and will look analyse the findings with using strategic frameworks to find if it is working well for the organisation. 
Introduction
This is a report reviewing the effectiveness of Cardiff Airport’s marketing strategy. The researcher will analyse the findings by using strategic frameworks to decide if it is working well for the organisation. Cardiff Airport has seen massive problems in the location of the airport and mixed opinions by the people of Wales regarding the Welsh Government purchasing the airport. The airport, whilst having a suitable location in relation to having no houses around, making way for more evening flights as they can avoid noise pollution, the transportation links, and the road infrastructure leading to the airport lets the airport down (Howells, 2023). But also, there is no faith in the airport, with a former owner of the airport claiming the Welsh Government are throwing money at it and has doubts about the future of the airport (Clements, 2023). The report will look at the current marketing strategy and the problems faced with Cardiff Airport and give recommendations on what can improve the marketing strategy for the airport. 
“The central role of marketing in the enterprise stems from the fact that marketing is the process via which a firm creates value for its chosen customers.” (Silk, 2006, p.3). By creating value for the airport’s customers, they ensure that they become returning customers and are happy with the services provided to them from the company. The researcher will look at whether Cardiff Airport creates that value for its customers. 
Findings and Critical Review
According to the Welsh Government’s statistics for air transport in Wales, during 2020, flight numbers dropped dramatically due to the Coronavirus pandemic, however 2022 saw a rise in passenger numbers but not near as much as they were seeing before the pandemic hit, with 1.6 million international passengers in 2019, compared to the 0.8 million passengers in 2022. (Welsh Government, 2022) The passenger numbers increasing slowly, could also be to Wizz Air no longer flying from the airport (Barry, 2023). In comparison to Bristol Airport having over one hundred destinations and thirteen airlines flying from its runways (Senedd, 2023), Cardiff Airport only provides its customers with twelve destinations with nine airlines. (FlightsFrom, 2023). By having so little option in Cardiff, Welsh people travel to Bristol Airport instead of going to the airport closer to them. 
According to Clark (2010), more routes to European destinations could be brought to Cardiff Airport if Wales had a marketing campaign that would be able to be sustained. “In order to grow and diversify their business, many airports are now just focussed on developing commercial opportunities through marketing as they are on developing services.” (Halpern and Graham, 2022). To grow and diversify Cardiff Airport, they need to improve on the transportation links to get to the airport, and to get more routes available to attract more customers. To get an effective marketing plan in place, they need to look at the process for marketing. The marketing process includes “defining markets, quantifying the needs of the customer groups (segments) within the markets, determining the value propositions to meet these needs, communicating these value propositions to all those people in the organisation responsible for delivering them and getting their buy-in to their role, playing an appropriate part in delivering these value propositions (usually only communications) and monitoring the value actually delivered.” (McDonald, 2007), Cardiff Airport need to look at the customer groups that travel to Bristol Airport in comparison to Cardiff Airport’s to be able to choose which destinations would be beneficial for the airport. 
Looking at Porter’s Five Forces, the model is as follows. The threat of new entries looks at the time and cost of entry, specialist knowledge, economies of scale, cost advantages, technology protection and barriers to entry. It then looks at the bargaining power of suppliers, which includes the number of suppliers, location of the suppliers, uniqueness of its service, ability to substitute and the cost of changing. It then goes onto the bargaining power of the buyers, which includes the number of customers, size of each other, the differences between competitors, price sensitivity, the ability to substitute and the cost of change. The next force is the threat of substitution, which looks at the substitute performance, trend performance and the cost of change. These forces then all point to the rivalry among existing customers, it looks at the number of competitors, quality differences, switching costs and customer loyalty. (Porter, 1985). 
Using the Porter’s Five Forces to assess both the internal and external factors of Cardiff Airport, the threat of new entries would look at the economic crisis happening throughout Wales, and the cost of living creating more challenges (Welsh Government, 2023). This could be an issue for the marketing of the airport, as they would not be able to afford to market the airport as much, however, the government spent £32 million on changing the speed limits to 20mph in September (Welsh Government, 2023), which could be argued that the money could have gone to improve the transportation links, or on improving Cardiff Airport. 
The bargaining power of suppliers also affects Cardiff Airport in a number of diverse ways. The airport has seen many turbulent times and lost twenty-eight international routes between 2003 and 2012 (James. 2023) “The goal of internal marketing is to convert employees to accept the benefits of working closely with customers and to motivate them to fully contribute to new strategies for building long-term customer loyalty,” (Chaston, 2006, p. 149) In order to create customer loyalty, Cardiff Airport needs to improve the airport and give the customers more routes. 
In regard to the bargaining power of the buyers, Cardiff airport does see one million customers annually (Cardiff Airport, 2023), however, in comparison, Bristol Airport is seeing over seven million customers in a year (Bristol Airport, 2022). The differences between the competitors are that Cardiff is offering less routes and less airlines, making people from Wales travel out of the country to fly to another country. “Airports define their position in the market based on their ability to generate new demand and, at the same time, to attract airlines and passengers from other airports.” (Bergantino, Intini and Volta. 2020. P. 622), Cardiff Airport have created new demand by planning to bring Qatar Airlines back in December, creating new routes to the Middle East (Jamshidian, 2023), however it doesn’t match up with what Bristol Airport has to offer. 
Looking at the threat of substitution, there is a remarkably high threat for Cardiff Airport just across the Severn Bridge. By having less routes and destinations, it detracts the customers from the airport, and makes them travel to Bristol in order to fly to their destination. However, the boss of the airport aims to introduce over fifty direct destinations by 2026. (Williams, 2023). However, they must be aware that “disaster comes when an organisation is more concerned with its own flair than the needs of the marketplace.” (Fifield, 1998) Once they introduce these new routes, Cardiff Airport must create a marketing strategy and improve infrastructure or else it will fail because the need of the marketplace includes better transportation links. 
Finally, the researcher will analyse the rivalry among existing customers. The main competitor for Cardiff Airport which has been discussed a lot in the report, with the quality differences being Cardiff offering a lot less routes than Bristol does, and the transportation to Cardiff airport needs improvement, however according to the masterplan for the airport, they are looking at introducing a transport interchange which is proposed to support future Cardiff Capital Region Metro proposals, whilst also looking at a potential rail connection (Cardiff Airport, 2023). Once the transportation is improved, Cardiff Airport could potentially see more users of its services, and more airlines could consider flying from there. 
To assess the internal and external factors affecting Cardiff Airport, the researcher will put on a SWOT analysis, to find out the strengths, weaknesses, opportunities, and threats that Cardiff Airport faces. The SWOT analysis is important and a useful technique which allows companies and organisations to assess the four attributes as they play a crucial role to the running of the organisation. (DLT Labs, 2020)
	Strengths 
· Good Location in regard to allowing evening flights. 

	Weaknesses
· The transportation links. 
· The number of routes available 
· The number of airlines flying to and from Cardiff. 


	Opportunities 
· If the transportation is improved to the city centre, it could be beneficial for the people of Wales, or for internationals travelling to Wales for events.
· Gaining more routes from the airport, which would increase revenue and the amount of people using the airport. 
· Once the transportation links and more routes have been added, Cardiff Airport could become the gateway to Wales, and could increase tourists to the country.

	Threats
· Bristol Airport has more routes and airlines, so more people are travelling there instead of flying from Cardiff. 
· Bristol Airport is more accessible to get to by public transport than Cardiff Airport. 
· The price is cheaper to fly from Bristol than it is to fly to the same destination from Cardiff. 


Research has found that the same flight to the same destination is £200 cheaper to fly from Bristol than it is from Cardiff (Morphy-Morris, 2023), which would entice people to fly from there rather than from Cardiff, even if they live closer to Cardiff than Bristol. Along with all these problems, investigations had found that Cardiff Airport has been named amongst the worst in the UK with flight delays (Glover, 2023), and people may not want to risk flying from the airport if it has a bad reputation in regard to delays. 
Not only have they lost Wizz Air, but Ryanair has also announced that they are doing 50% fewer flights from Cardiff Airport which impacts the customers majorly as it is a budget airline and more affordable (Portillo, 2023). Losing these airlines now, gives the worry that more will follow, and as more pulls out, the smaller number of routes will be offered from Cardiff Airport. 
Despite Cardiff Airport being the maintenance centre for British Airways (R&M Willliams, 2023), the airline has no flights flying from Cardiff Airport, and is the only country in Britain that British Airways does not have a route from. This does not incorporate Wales as the airline is called British Airways and has flights from both England and Scotland. Should the infrastructure be improved, and transportation links added, it might entice British Airways to include Cardiff as a destination to fly from or to, which would then allow more international flights. 
Conclusions
In conclusion, the researcher has found that Cardiff Airport faces many problems in the running of the airport, and in order for them to create a marketing strategy that works well for them, they need to improve on many things before they decide on attracting customers to the airport. The researcher has found that airlines are pulling out and lessening the number of routes available for passengers to fly from, therefore making it so that they have to fly from Bristol to get to their destination. 
Research also showed that there were doubts about the airports future, and the location of the airport is both good in one way and bad in another way, with the good part of the location is that night flights are able to take place due to not surrounding houses, and it will not cause noise pollution, however the bad part of the location is that there are no transportation links, which would benefit the airport greatly as it would help get tourists to the city centre for venues, or allows them to link to Pembrokeshire and places tourists would like to see. 
Recommendations 
· The researcher recommends that in order to create an effective marketing strategy, Cardiff Airport should ensure that they create more transportation links to the airport. 
· The airport should also ensure that they need to ensure that it is cost effective, and to try and get airlines to want to fly from the airport, creating more routes. 
· The researcher also recommends improving the infrastructure and getting British Airways to fly from Cardiff Airport, opening up more routes. 
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