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Introduction 
This report will be about the problems that the company Green Haven Florists have come across and my analysis of two solutions that the company could potentially use to get their company into a better place. I will then pick one of the two solutions that I think is most suitable with my justification of that choice and also weigh out the possible risks of the solution that I have chosen. After seeing all the pros and cons of the selected solution I will layout an action plan that Green Haven Florists could carry out to help them improve their business.

[bookmark: _Hlk205982484]Brief Explanation of the Specific Business Problem
Green Haven Florists is a small independent flower shop located in Norwich and was founded in 2016 by two partners, Liam and Priya Patel. They had started their business off well by catering to a wide range of clients, which went from walk-in customers to weddings and corporate clients. Their bespoke flower arrangements and eco-friendly packaging increased their reputation, as well as their strong local community ties. However, in the last 12 months, Green Haven Florists had seen a 30% decline in in-store sales. This is due to less activity on the high street they are located on as many businesses have been shutting down and there has been a general shift in the public towards online shopping. Whilst this shift has increased GHF’s online sales, it is not enough to compensate for their loss in foot traffic. Their prices have also surged due to the price of imported flowers going up and their commitment to sustainable packaging is now more expensive to uphold
[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A 
One solution for Green Haven Florists is that they can switch their main focus to more online work like e-commerce and social media marketing. Their competitors are gaining more traction due to their higher Instagram presence and they are losing customers to other companies that have their online websites set up better than GHF’s outdated one.

Solution B 
Relocate to a busier high street with more foot traffic. Since Priya and Liam are use to handling their business in an old school way, trying to rely on technology more may become difficult and instead they can find an area where there is a gap in the market for their unique bouquets and gain a new customer base. If they go back to a busy high street, it will be easier to spread word about their business through word of mouth like they already do
Justification for Selected Solution
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Justify and defend this preferred solution 
· Explain and defend the weightings attributed.
· Approximately 100 words


[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
Based on the results from your Risk Analysis:
· Discuss the risks your solution may encounter.
· Explain and defend the criteria you used.
· Approximately 100 words

Plan to Implement the Selected Solution
[bookmark: _Hlk205981406]Based on the Implementation Plan you have provided: 
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these. 
· Approximately 250 words
Means of Measuring Effectiveness of Implementation of Selected Solution
 Based on the KPI and SMART Objective table you have provided:
· Explain and defend the Key Performance Indicators you have proposed.
· Explain and defend the SMART objectives you have proposed. 
· [bookmark: _Hlk205981688]Approximately 200 words
Conclusion:
Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· [bookmark: _Hlk208302504]Approximately 150-200 words


Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.







The Key Performance Indicator is: 
	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	

Questionnaire

Observation

Reviews



	

How many Qs?

Which days?
How long? 

	

Who is going to do it?

 Is it attainable?





	

What type of data? On what? What’s the point?


	


How long will it take to collect the data?
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