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Knowledge management is the kind of management that comprises the creation, distribution and use of the knowledge base to get an effective outcome. An effective process of identifying the knowledge base, distributing and executing the knowledge base in order to carry out business operations of the respective business organization enhances its profit and productivity. An effective implementation of a knowledge management system helps an organization in their decision making and implementation of any specific marketing strategy that will in turn enhances the efficiency of the organization (Dalkir, 2017). Amazon is a world renowned ecommerce business organisation that has 15 global marketplaces around the world offering jobs to millions. Amazon started its venture with selling books but in a very less time it has expanded its business sector that offers a wide range of products from groceries, clothing, electronics as well as streaming service. Covid 19 the pandemic has adversely affected every sector of the business organisation. However, an increase in the online delivery order enabled Amazon to make record sales. They modified their products base accordingly that will meet the present requirement of the customers in the pandemic. They started offering sanitizers, masks and safety kits for the health workers. They have opened many warehouses in different countries and subsequently hired a huge number of employees (Aguinis et al., 2020). This report will demonstrate the knowledge management system of Amazon that has enabled it to enhance their productivity even in the time of pandemic. A detailed analysis of the application of the theories that has been used by Amazon in their knowledge management tool has been provided such as their implementation of one portal, one interface, easily accessible webpage, crowd sourcing etc. The detailed evaluation will provide insight about the importance of integrating an effective knowledge management system in the business operation in order to enhance its efficiency.   
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