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Introduction
This report will deliver the skills set that I have, and skills sets that I have gained or developed on.  I was able to identify my skills sets through working with a group of individuals who had to prepare and perform a presentation in front of an audience, relating to a business plan.  As a group we decided to build upon a business plan around a luxurious spa in Covent Gardens.  This spa incorporated health and beauty facilities.  This spa idea was created through a group of siblings who inherited money through their deceased parents and decided to create a business plan which would allow them to demonstrate their own experiences.  These experiences included beauty, marketing, and management.  Although this idea was an idea that did not pertain to us individually it did however allow me to understand my strengths and weaknesses and also identify the skills I have and the ones in which I have gained or developed on.  





















Leadership
Having worked with my group members of the presentation before, they urged and encouraged me to take the position of a group leader, having the responsibility to submit the presentation and guide the group effectively to deliver and achieve a good and clear presentation.  Being a leader, is something that I did not think I had in me as I am an individual who lacks confidence.  So, the fact that my group saw the leadership skill in me was such an eye opener and allowed me to acknowledge my leadership skills and identify where this skill is shown.
According to (Robert N. Lussier, 2015) it states that a leader is not the same as a manager.  A manager exerts authority, whereas a leader is able to influence people.  Just because an individual has the title of a manager does not necessarily mean that they are able to influence others and provide leadership.
As put by (Western, 2008) however, it explains that leadership is part of a person’s personality or actions that they have previously demonstrated.
Before working within my group, I have a barrier which causes me to lack confidence. This barrier prevents me in being social and has in the past caused me to have panic attacks.  It was only until I was put to work in groups that I could identify and see that I actually had a positive influence on my group members.  I was able to put forward my opinions and put forward my views to enable the group to complete their individual sections of the presentation.  The group had created a group chat using a social media app called “Whatts App” which allowed all members in the group to come together when we were not able to meet up.  This group chat allowed individuals to ask questions and ask for feedback on their slides.  As the leader it was my responsibility to ensure that the presentation was pieced together well and made sense.  I was sent individual slides which I had to put together and ensure that each group member was on the right path.  Where necessary, I would give constructive criticism, which was taken positively and was presented well in the slides.
As displayed by (Shiel, 2004), it describes that there are 7 A’s of practical leadership which could aid a business.  These are:
· Attitude
· Attention
· Added value
· Agility 
· Agenda 
· Available
· Action
Within leadership of my group two practical A’s that I have portrayed are Agenda and Available.  
Agenda
It states that with regards to agenda, tasks and achievements need to be set for the group which lies usually with individual’s personal tasks.  The agenda on a whole is the combined idea mindset of all people involved.  The leadership within this would be to encourage and support team members which I have demonstrated through the constant contact I have had with each team member and the constructive criticism that I have given. 
Available
The available aspect states that there is no point in taking a back seat and relying on meetings or reports to help you sale through or understand what is going on in your business.  But to actually be proactive and in the midst of things.  I have shown this by understanding my team members and their tasks and always making myself available.

Problem Solving
As explained by (Carroll, 2009), in order for problems to be resolved through communication effectively, relationships have to be fused together as opposed to working separate and not being able to communicate well.  
In our group we faced a few problems that initially set us back but as we were able to communicate effectively our problems were solved relatively quickly.  The first set back was one of our team members dropping out of the course due to personal reasons which meant that one aspect of our presentation would not be covered.  We had to then identify who would be best sought to complete this task and cover as well as them being comfortable in doing so.  The group then made a decision to assist the individual in understanding how to complete their added task.
As a group we were able to identify the problem, work out a solution and then put it into action.  This enabled us to solve this problem. 
As I was allocated to be the group leader, it was my responsibility to submit the presentation onto Turnitin.  As a group we decided that we wanted to submit the draft presentation to ascertain the level of similarity to see if we would need to adjust parts of our presentation.  I found that on submitting the draft presentation I was unable to see the similarity index.  This was identified as a problem for us as the presentation was to be heard the following day and the final submission would be on the subsequent day after the presentation.  This would leave us under 24 hours to submit any changes.  
To assist me in finding a solution I took it upon myself to approach the assessment team in the University and disclose to them the current issue.  They informed me that it could be a reason to do with me submitting the presentation using my laptop.  I then logged my details onto the University database and still had the same issue.  I advised the assessment team that this was not the case and they further advised me that they were able to log in and see the similarity and that they would provide me with a report showing the similarity to my University email.  The following day (the day of submitting the final presentation) I still had not received the report to my email and I sent over an urgent email requesting the report.  The report was sent after my email.  The solution had now been met.
Given that we had only a few hours to doing any amendments I contacted my team members promptly asking them if they wanted to change any part of their presentation.  Once amendments were made I was able to submit the final product to Turnitin. The right course of action was then provided.
Being able to identify a problem and see it through to the end is good for any business to thrive and this skill set has been gained through problems being solved in my group.  
As mentioned by (wikijob, 2007-2017), it explains that being able to solve a problem requires an individual to be logical and have the ability to investigate.  This presents as an analytical skill.  This skill is one that many organisations look for when researching candidates for a particular job.  Questions in interviews will reflect on problem solving skills and it is helpful for an individual’s profession.  

Critical Thinking
Another skill set that I have developed upon was critical thinking. (Mal Leicester, 2010), explores that to be able to learn critical thinking you have to ask questions, reflect and be reasonable.  Whereas, (Doyle, 2017) explains that it is the ability to research and assess information that is not influenced by another source and therefore make a well thought through judgement.  
Taking both meanings into consideration I showed my critical thinking through many aspects of the group, but I will touch on the group log where each individual had to use this skill to complete as we had to assess and reflect upon the whole time spent on the presentation.  We had to devise an interpretation of our thoughts and feelings without allowing other group members findings to influence our own perception and come up with a group log outlining our group findings.
We were able to complete this log by using our critical thinking.  
(Doyle, 2017), also states that in terms of employment employers look for critical thinking skills such as: -
· Analytical
· Communication
· Creativity
· Open-minded
· Problem solving.
They explain that these skills are paramount in any occupation. 



Presentation Skills
The presentation preparation has allowed the opportunity for me to enhance on my individual performance.  As I stated earlier on in the report, I lack confidence and this task would help me in overcoming this particular barrier.  (Barbara Chivers, 2007), explains that quality presentations achieve their targets, goal sets and bring benefits and understanding to everyone involved in the presentation.  
They go on to say that with regards to individual performance, rehearsing your script, learning the content and formation of the presentation will develop upon your self-confidence and boost your performance in a group setting as well as individually.  I have proven this as I was able to go through the group presentation without feeling as anxious when I first understood that the first part of the assignment would be presented through a presentation.  
According to (Belcher, 2017) confidence at work is beneficial as it is a good aid in being at ease in working with others and the ability to work autonomously.  It also has a good impact when facing new tasks and activities. This I can agree with as I believe that on doing this presentation I have experience in completing a presentation as well as having confidence in not only preparing another presentation but having the core skills needed in putting together a business plan.

















Conclusion
This assignment has shown that I am able to break barriers that have previously affected my daily activities and the ability to apply myself to situations I would not usually indulge in.  
I now understand what a good presentation involves and what criticisms I need to work on for next time.  I have also managed to build upon my communication skills within a group setting and now have the confidence in myself by being a group leader.
Doing this assignment has opened up other projects or job prospects that I had no interest in before.  I can now venture in these avenues and see if I am able to transfer new skills into personal and professional settings.  I have identified skills I have such as leadership and critical thinking which I did not think I had.  Having a leadership skill has given me the confidence that I can apply for a managerial, supervisory or even a support role.  I currently have experience in working in administration for a law firm, but having critical thinking is a must to be a solicitor. Previously I wouldn’t have considered being a solicitor due to my confidence, but now, providing I obtain the relevant qualifications, at least I know that having critical thinking skills has given another opportunity for me to explore.  
Not only have I gained confidence, I also now have the knowledge on how to prepare a business plan.  I now know what is needed of me when having a business venture in mind.  Having a business plan is more intense than I once thought and now I realise that a lot of research, funding and knowledge goes into preparing for your business.  I have had a business idea in mind for a while now but now I can plan confidently, however I will ensure that I sought out everything before I dive straight in.  
I have enjoyed working within my team and I am glad I have been able to identify and learn new skills.  One thing I would change is having more time to complete the presentation as I feel with more time we would have accomplished much more.
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