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[bookmark: _Toc4440666]Executive summary

The purpose of this report is to better understand different leadership theories developed since the 20th century. Particular focus will be applied to transformational leadership and how a chosen industry leader fit within this. It will highlight strengths and weaknesses of different theories throughout. Suggestions on how strengths can be maximised and weakness overcome will also be made.



[bookmark: _Toc4440667]1. Introduction

What is leadership? An innate ability one is born with or is it a skill to be learned, nurtured and developed over time? This has been disputed by many theorists over time and will be discussed within this report. By reviewing different theories and applying to the chosen leader, the reader will gain a better understanding of implemented theories.

This report will focus on leadership theories and the leadership styles of Oprah Winfrey. With a brief background moving on to identifying if, as a leader, Oprah follows one method of leadership or embraces various approaches to leadership. It will critically analyse the styles and attempt to distinguish if leadership and management are the same or separate entities. made 
											

[bookmark: _Toc4440668]2. Leadership and Management: Are they the same?
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(Rivera, 2018)
[bookmark: _Toc4440669]2.1 Definitions of leadership:

Northouse (2016), defines leadership as;

..a process whereby an individual influences a group of individuals to achieve a common goal. 

Similarly, Yukl (2012), who defines leadership as;

 the process of influencing others to understand and agree about what needs to be done and how to do it, and the process of facilitating individual and collective efforts to accomplish shared objectives;
 
see leadership as a process which relies upon influencing others to reach a shared goal. By viewing it as a process both suggest leadership part of an interactive co-operative between a leader and follower and not a one-way, leader to follower directive. It also suggests leadership is transactional between leaders and followers and not a trait one is born with. These are more modern approaches to leadership whereas, in the mid 20th century, theorists such as Stogdill and Mann developed theories focusing on traits. Knowing an individual’s traits can be beneficial when positioning them as a leader, though the list of traits is rather lengthy. A drawback of trait theory is the lack of situational awareness; someone may possess many traits which position them in favour of one condition but not for another

Stogdill (1974), suggests leadership is an innate trait a person is born with and McCall and Lombardo (1990) expand on this theory by stating it is the emotional stability and refined interpersonal skills which makes or indeed breaks a leader.

[bookmark: _Toc4440670]2.2. Definitions of management:

Koontz and Weihrich (2008) defined management as;

The process of designing and maintaining an environment in which individuals, working together in groups efficiently accomplish selected aims

Likewise, Blanchard defined management as;

The process of working with and through individuals and groups and other resources to accomplish goals

Here we see a tendency to instruct rather than inspire, possibly a desire to show where power lies or it could be to define the lines between stations within an organisation to avoid confusion between employees as to the hierarchy.

Dracker states “Management is doing things right; leadership is doing the right things.” One suggests one must always follow the correct instruction, possibly controlling others. Such skills as organisation, delegation and strategic thinking could be seen as management skills. 
Whereas, the other suggests a more ethical approach, someone who inspires and motivates others. Both have many interlinking skills, and Bass (1985) proposed “leadership is one of the many roles of a manager”. So, is there really that much of a difference between the two? 

[bookmark: _Toc4440671]3. About the leader – Oprah Winfrey
[image: ]
Having been submitted to a torrent of mental and physical abuse from a young age and the loss of a child when only a teenager herself, one would surmise Oprah’s life would take a destructive direction, but it didn’t. At fourteen (after the loss of an infant), Oprah’s father, a strict disciplinarian, took her in and pushed her to be her best. Already proficient at reading from the age of three, Oprah excelled, became honour student and won many an accolade for her debating skills. A pageant win lead to her on-air position at WVOL radio and whilst here won a full scholarship to Tennessee State University, which she gave up after the first year to follow her broadcasting career (Academy of Achievement, 2019). 1976-1983, Oprah co-anchored talk-show ‘People are talking’ for WJZ-TV as well as being a news reporter. In 1984 Oprah took a position to host a half-hour programme on WLS-TV, Chicago. After much success, the name changed to ‘The Oprah Winfrey Show’ and by 1987 was broadcast nationally and was a multi-award winning show. Alongside this, Oprah premiered her acting skills in the adaptation of Alice Walker’s ‘The Color Purple’, a role which lead to reawakening her love of acting (Influential Individuals, 2018).

Establishing Harpo Productions, Inc in 1986 Oprah would build a successful film, television, internet and magazine production company. The 1990’s saw a break from the norm and Oprah veered her talk-show in the direction of spiritual values, self-help and healthy living. Over 5,000 broadcasts of the Oprah Winfrey Show and with her evening broadcast of Oprah’s Lifeclass, interviewing world leaders from Nelson Mandela to JK Rowling, Toni Morrison to Michelle Obama. A multi-award winning, host, philanthropist, foundation leader, author, actor, talk-show host, producer, partner in Oxygen Media Inc, Oprah has become an inspiration and global leader of the 21st Century and has been nominated in the Times most influential people list, along-side politicians, spiritual guru’s, scientists, actors and actresses since 1999 (Atata, 2018). 

Oprah’s humanitarian work includes over 29 charities and 27 causes. She has donated millions to charity over the years and head three of her own; the Angel Network, The Oprah Winfrey Foundation and The Oprah Winfrey Operating Foundation. Oprah is also heads the Oprah Winfrey Leadership Academy for Girls, in South Africa amongst many others (Look to the Stars: The World of Celebrity Giving, 2019). Sharing her net worth of $2.6 billion with those in need (2019).

[bookmark: _Toc4440672]4. Main findings

[bookmark: _Toc4440673]4.1. History of leadership 

The modern term ‘leadership’ was first known to be used around 1820 (Kelly, 2014). Etymology suggests the term lead derives from the old-English loedere, meaning ‘one who leads’ (2019). Definitions of leadership theory have developed over time, from Carlyle’s Great Man Theory of the 19th century (Schedlitzki & Edwards, 2014), where the focus is the leader as a hero, to more modern approaches such as System Leadership Theory; developed by Senge, Hamilton and Kania (2014), introduced from 2015 with a view of our collective responsibility for problem solving using interconnected technologies. 

[bookmark: _Toc4440674]4.2. Current themes

The turn of the 20th century to the late 1920’s saw the notion of power, dominance over others. Moore (1927) (as presented by Northouse (2016)) suggested a leader must impress their will upon others to provoke respect, loyalty, cooperation and obedience. Developing the ‘great-man’ theory, Stogdill’s trait theory (1974) suggested individuals were born with certain attributes and as such would become great leaders. 

Behavioural theory shifted the focus of leadership directly to leaders and looked at what they did and how they acted, here the question of nature versus nurture came in to focus. Studies carried out by Katz et all (2019), identified to areas; task-orientated and relationship-orientated, suggesting leaders’ interaction with followers became an important factor. Bryman (1992), criticised the approach stating the results failed to provide association of leaders’ behaviours in relation to performance outcomes.

Situational leadership, developed by Hersey and Blanchard (1969) culminated in a series of four styles; telling, selling, participating and delegating. Different circumstances require a different leader approaches; by adapting their style to support and delegate, they are better able to lead the follower. However; studies carried out by Fernandez and Vecchio failed and they were unable to find evidence that the process worked. 

[image: ]Situational Leadership (Northouse, 2016)

In contrast to this, Path-goal theory (House, 1971), was developed to better motivate followers to encourage improved performance and overall satisfaction, suggesting that unlike situational theory, leaders adapt to levels which complement followers; in addition to this House and Mitchell (1975) suggest a leaders success is based on their impact on followers.

Leader- Member Exchange theory, first introduced by Dansereau et al (1975), it suggests a mutual respect and interaction between leader and follower lead to higher quality output of work Graen and Uhl-Bien (1995). Katz and Khan (1978) suggest the relationship-approach to leadership affords respective parties a boost in dynamic and creates a stronger leader.

[image: ]Transformational and Charismatic leadership is a process which, as its name suggests, transforms an individual. Developed by Brynman (1992) though was seen as early as 1978 by Burns (1978) when he stated “…a relationship of mutual stimulation and elevation that converts followers into leaders and may convert leaders into moral agents.”. The theory is popular in modern leadership and like leader-member exchange theory, develops and betters the person, in this case the follower. Oprah Winfrey has been described as a transformational and charismatic leader (Mburu, 2014). House (1976) depicts charismatic leadership as the ability to positively evoke loyalty, devotion and the willingness in followers to reach goals by way of personal abilities. By using power, influence and credibility, and through different media’s, Oprah demonstrates her ability to be transformational and charismatic. From the Oprah Winfrey Show, she could influence and inspire 
millions of followers to ‘dream big’ and believe in their own abilities. Professor Riggio (2019) notes, by sharing her own stories, her ability to communicate with others and her innate ability to pick up on the emotions of others; Oprah connects with followers on humanistic level, never assuming she is above anyone but having the confidence to show others they can achieve greatness. Criticism of this approach by Avolio and Bass (1999), suggests the leader portrays and moves above that of the followers and as such is discriminatory and autocratic.

Image: Transformational Leadership (Bhasin, 2017)


[bookmark: _Toc4440675]4.3. Emergent themes in leadership

Entering the 21st century, theorists still debate if leadership and management are the same though instead of attempting to define them, focus is applied to leadership and how the process of influence on an individual or within a group can better leadership (Northouse, 2016). Just as their titles suggest, emerging theories: authentic, spiritual, servant and adaptive seem to present as transparent theories.

Per George (2003), a leaders’ authentic awareness enables them to inspire others, build relationships and encourage others in ethical ways. Her values, her compassion for other and her behaviour has influenced others and gained Oprah their respect and admiration. 

The spiritual model suggests, the behaviour, values and attitudes motivates followers in participation of a unified calling; be it or religious faith or well-being, people find a common ground of purpose and meaning (2019). Oprah (2015), encourages her followers to have strong faith in life and presence. To trust the moment and to trust in each moment after. 

Devised by Greenleaf (2019), the servant leader puts the needs of the follower before their own, focusing on the growth and well-being of an individual’s development of independence and increased knowledge.

Finally, Heifetz and Linsky (2011) indicate adaptive leadership concentrates on the changing environments and how people are required to adapt abilities and strategic approaches to problem solving.

[bookmark: _Toc4440676]5. Women in leadership

[image: ]- The Good Wife's Guide  (1955)

Women in leadership is not a new notion; Emmeline Pankhurst, Marie Curie, Rosa Parks, Queen Victoria, Oprah Winfrey; all powerful leaders who helped change the world, and all women (2018). Klenke (1996) stated it was not until 1980’s that women began to be regarded as leaders but still struggled to gain the respect of their peers. The role of women in leadership has changed dramatically over the last few decades with current reports stating on average, the gender gap reduced by 68% (2018). The notion that ‘a women’s place is in the home’ should no longer exist in modern society. A woman’s place, like any man’s, is where she wants it to be 

[bookmark: _Toc4440677]6. Conclusion

The critical analysis of varying leadership themes show individuals can still fall into any leadership model. Themes will continue to be developed by theorists in the future and new ideas presented. It does not however, determine if a leader is born or made and doesn’t look likely to be resolved any time soon. The report does indicate a person can be represented in more than one leadership style, and can adapt to the environment and the dispositions of others around them.
[bookmark: _Toc4440678]7. Recommendations

Recommendations to Oprah in continuance with her role of a transformational, charismatic, authentic and spiritual leadership:

Continue to inspire others to make small differences in their lives to better improve their future.

Continue to show compassion and understanding to others, it is possible someone may just need an ear to listen to give them the confidence to make a change.

Continue to support those with nothing, not only with money but encouragement and giving them the opportunity to be lead and transformed
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“Don’t ask him questions about his actions or question his judgement or integrity.
‘Remember, he is the master of the house and as such will always exercise his will with
fairness and truthfulness. You have no right to question him.”
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