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Introduction
The main purpose of creating this body of work is to show a potential project management report that will be used in helping UWTSD in creating a hostel accommodation to be used by the students that will decide to study at the mentioned campus. 
The project management plan report will include a project outline, a stakeholder analysis, followed by an WBS, an overview on the allocation of resources used for the project, and lastly, a risk assessment.
The first part of the report will be the project outline, which is going to be brief, informative, and which will include the main scope of creating the project management plan.
The second part of the report will include a stakeholder analysis represented by a table with all the stakeholders of the project, their importance, perspective, and actions required by each one of them in the project.
The second part of the report will include a Work Breakdown Structure made through a map, that will identify all the tasks that have to be done within the project from a top-down approach. 
The next part of the report will include a view on the allocation of the main resources used in order to start and complete the project. 
The second last part of the report will be a risk assessment that will be produced using a table that will include all the main potential risks that the project might face, followed by what group of individuals within the project can get affected by them, in what way, and what strategies can be applied in order to overcome them. 
Lastly, a short conclusion with a summary of all the key points found and shown in the main body of the report will follow. 



Project outline / description

The UWTSD Hostel project management plan consists of creating six new blocks of hostel type accommodation created to help in providing a better learning and living experience for the students that have difficulties in finding an accommodation place during their university course periods. 
The scope of creating and completing this project is making all the undergraduate students feel more confident and welcomed in studying at the UWTSD Campus, for relatively low costs compared other accommodation options, such as renting or using hotels within the campus area. 
UWTSD will be the main investor of this project management plan, which would help with the biggest part of the capital investment spent on building and making the six new blocks ready to be used by students in order to improve the university’s reputation on a longer time scale. It may also partnership with the government for extra funds and to assure that all the legal requirements are being fulfilled in order to start and finish the project accordingly. 
Other investors will be welcomed to join the project as well, depending in how attractive it feels to join for them.

Stakeholder analysis

· What is a stakeholder?
According to Fernando (2022), “A stakeholder is a party that has an interest in a company and can either affect or be affected by the business. The primary stakeholders in a typical corporation are its investors, employees, customers, and suppliers.”
· Stakeholder analysis
A stakeholder analysis, according to Hoory (2021), is “a project management tool used to identify the project’s stakeholders, issues they care about and how they will be impacted by the project.”
The stakeholder analysis framework helps organisations understand the importance, interest, and involvement each of the stakeholders included in the project have, so by this it can be found out in what ways each of the stakeholders take part in completing the project and how important each of the resources that stakeholders provide are in relation to the project. The more relevant the resources, the bigger the influence and interest of each of the stakeholders included in a project will be. 

In order to conduct a stakeholder analysis for the current project management plan, a table with the identification of all the important stakeholders will be made, followed by their importance, their perspective, and the actions that will be required for each of them to take effectively take part in the project. 
The stakeholder’s perspective in this context would mean the ways in which each of the stakeholders feel attracted to take part in the project, based on the ways in which they benefit by doing so.



	     Stakeholders
	   Importance
	Stakeholder’s perspective
	Action(s) required by the stakeholder

	       University
	      Very high
	Gaining more students by providing better accommodation options for them
	Providing development funds for the six blocks and offering a large variety of university courses 

	        Students
	         High
	Benefiting of optimal accommodation experiences while studying 
	Choosing the hostel as an accommodation option while studying at UWTSD

	     Government
	         High
	Increasing the post-graduate rate of students across the UK 
	Providing funds, legal space, and authorisations to build the six blocks of hostel close to the campus

	Building materials      providers
	         Medium 
	Selling large amounts of building materials to help in constructing the hostel blocks
	Closing a deal with the University on manufacturing and delivering the building materials needed for construction

	Building engineers providers
	         Medium
	Selling building engineers that will help in completing the construction of the hostel blocks. 
	Communicating with the University in regard to the people needed for the job, materials needed, and the projected start and close day of the construction

	   Other investors 
	         Low
	Providing extra funds to support the project management plan

	Taking actions of the project based on the amount of funds invested into developing it


Work Breakdown Structure (WBS)
· What is WBS? 
According to Mong (2020), a WBS is “a hierarchical outline of the tasks required to complete a project.”
There are different approaches through which a WBS can be created. Some of the approaches can be the analogy approach, top-down approach, mind-mapping approach, or even bottom-up approach. All those approaches provide different techniques in which a project’s tasks can be identified and categorized based on their level of importance. 
The chosen approach that will be used to break down the tasks being done to reach the scope of the current project management will be the top-down approach. 
· What is the top-down approach?
According to (Team Clarizen, 2021), “ When a project is managed from the top down, the work breakdown structure and project plan are usually completed by the project manager alone, after which team members are told which tasks they will be completing and when their tasks are due.”
In order to complete a WBS for a project by using the top-won approach, the big scope of the project must be placed at the top, and on the lower sections there must be identified the steps that have to be completed in order to achieve the top task.
In order to apply the top-down approach, a map with all the tasks being done orientated from the top to the bottom will be done to identify each of the steps required to be fulfilled in order to reach the main aim of the project. 
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As mentioned above, the map presented is using the top-down approach, which consists of different tasks being done to reach the top activity. The main/top activity, as mentioned in the project outline section, consists of creating six new blocks of hostel accommodation for students.
The top activity then breaks down into three different activities, and those are: plan the construction of the six blocks, plan and request funds from stakeholders, request authorisation and legal space. All the three activities then break into even smaller activities, such as communicating the start and end dates to the building engineer providers or communicating with the government in regard to authorisations and legal checks. 

Allocation of resources

This part of the report will include all the resources that are going to be used throughout completing the hostel project management. The resources that are going to be used throughout the process of completing the project are:
· Capital Investment – Any funding used for buying materials, space, conducting legal checks, and paying employees, such as building engineers. This is the most valuable resource, and it’s shared in between all the stakeholders of the project. 
· Time – All the time spent on planning, communicating, and putting the project plan in application by all the stakeholders of the project, such as the time spent by the building materials providers to manufacture and deliver the requested materials used in order to build the six blocks. 
· Stakeholder’s engagement – All the actions done by the stakeholders in order to start and finish the project as planned. An example here would be the delegation of government representatives to conduct health and safety checks around the construction site of the hostel blocks. 
The resources mentioned above are the main resources that are going to be used in order to fulfil the objective of the project. All those resources must be well planned before the start of the project and communicated with all the stakeholders to assure that the engagement of each stakeholder will be announced in good time to avoid any confusion and waste of time or capital investment.  In case that any of those three resources might be limited or in lower amounts that planned, it could complicate things and make the completion of the project become less manageable. 
If all the mentioned will be well planned and shared in between all the stakeholders before starting the project, it might have a lot more chances to become successful, long lasting, and productive for any of the stakeholders. 


Risk assessment
The next part of this report will include a risk assessment done for the UWTSD hostel project management plan. For this to be done, all the risks that the project will face from the start to the end will be identified using a table, specifying on each of the risks which group of individuals might get affected by it, how, and what plans need to be put in place to mitigate each risk of happening or affecting each group of individuals as much. 
· What is a risk?
According to (Cambridge Dictionary, 2022), a risk is “the possibility of something bad happening.”
In a business context, a risk means a potential threat that might affect a certain group of individuals or a certain part of the business it this occurs. The more risks a project will face, the more successful that project might be if all those are being avoided when trying to reach the main purpose of it. 
The businesses that face no potential risks, might not be that significant in the future, because the project plan might be not well prepared enough, or too simple to be done. 
· What is a risk assessment?
According to (Unison, 2022), a risk assessment is “ the process of  identifying  what hazards currently exist or may appear in the workplace.”
In other words, a risk assessment is a procedure used by all the businesses in order to identify and overcome any potential risk that a business or a project might face at any point in time. This tool is being used by organisations in order to understand the threats that they might face and how they might be able to mitigate them by applying different operational tactics.
If the procedures are being followed correctly, many of the existing risks might be encountered, which can lead to business success making satisfactory experiences for every single member inside or outside of an organisation. This can include senior management team members, supervisors, operative employees, suppliers, and even customers.

	Potential risk
	Individuals affected by the risk
	Potential impact of the risk
	Potential strategies to overcome the risk

	Not following the start/end date of the project development plan
	Students, Builders, Suppliers, Investors
	Capital investment shortage, opening time delays, legal penalties
	Matching all the development activities in such a way to meet the start/end dates of the project development stage

	Health and Safety incidents occurring at the construction sites while building the hostel
	Builders, Investors, Students
	Legal penalties, shortage of workforce, construction and opening date delays
	Performing extra checks to ensure that all the employees work following all the health and safety procedures

	Lack of building materials used for construction
	Investors, Builders, Students, Building materials suppliers
	Delays on constructing and opening the hostel, lack of work assigned to the builders, lack of revenue for the building materials suppliers
	Ensuring that all the required building materials are being ordered and delivered in good time based on the resources needed in the construction plans

	Lack of students choosing to use the hostels as an accommodation option
	Investors
	Lack of revenue made by the investors from the capital invested into the project, lack of individuals choosing to study at UWTSD
	Performing good advertising prior to project completion 
Ensuring that the living conditions in the hostel are optimal for the students

	Maximum capacity of students using the hostel being reached
	Students, Investors
	University losing many potential undergraduate students, lack of comfort being offered to the students while using the hostel blocks, potential loss of students that don’t become feeling uncomfortable using the hostel
	Ensuring that the rooms offered to the students are spacious enough to offer optimal comfort 
Keeping the track of how many of the blocks are being used and setting a limit for potential students using the hostel

	Lack of students choosing to study at UWTSD
	Students, Investors
	Lack of revenue earned by the investors, number of students that study at UWTSD being too low, university’s reputation decreasing consistently
	Making sure that the university will offer a variety of available courses to all the new potential students
Offering extra support to the students when needed



As mentioned above, all the main risks of the UWTSD hostel project management have been identified and analysed. Those risks have to be taken well in consideration when planning the project, to ensure that they will not occur and none of the mentioned groups of individuals will be affected by any of them. 
If all the risks above will be mitigated using the right strategies, there is a significant chance that the project management in question will become a successful one. 
Having so many risks once again shows that the current project management plan has a lot of potential to be successful, if all the steps mentioned above are being followed accordingly. 
Some of the risks displayed above might have higher chances to occur than others, depending on how many groups of individuals they can affect, at what stages of the project development they might occur, and how many strategies can be used in order to overcome them. 

Conclusion
As a short conclusion of this report, it can be said that all the tasks mentioned in the introduction have been successfully done, using academic references to support each of the main ideas overviewed in the report. 
If al the steps of this report are to be followed accordingly throughout the project management plan of UWTSD’s six blocks of hostel as an accommodation for the students, there are increased chances that the project might become successful within completion. 
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