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Introduction 
This report explains how Green Haven Florists can improve its business by evaluating   different solutions and selecting the one that work best. The report focuses on understanding the current problem, presenting possible options, and explaining why the selected solution is the most suitable, in this context a “solution” refer to an action or strategy that can help the business grow, attract more customers, or operate more effectively. 
It explains the business problem, present two alternative options and then uses PMI analysis and risk analysis to determinate which option is the most appropriate for Green Haven Florist. It also includes a detailed plan to implement the select solution and explain how SMART objectives and KPI will be used to measure progress. Overall, this introduction prepares the reader for a clear evaluation of how Green Haven Florist can modernise and become more competitive. 

[bookmark: _Hlk205982484]Brief Explanation of the specific Business Problem

[bookmark: _Hlk205982497]Green Haven Florists is facing a Business problem because it is not reaching enough customers which has resulted in a 30% drop in in-store sales and reduced profits. The store depends mainly on people visiting in person, but customer’s behavior has changed, and many people now prefer to shop online.
One major issue is the lack of an online shop, which reduces visibility and makes it harder for customers to browse and purchase products, another significant challenge is the strong competition from other florists who already use digital tools and flexible delivery options. Finally, limited marketing and low online presence reduce the stores ability to attract new customers. 

Suggested Two Alternative Solutions
Option A 
Option A is to expand the physical store by creating an eco-friendly space with native plants. 
PMI is a tool used to evaluate an idea or option. 
	Plus (Positive points)
	Minus(Negative points)
	Interesting 
(Neutral points)

	Improve the in-store customers experience with a more attractive and educational space 
	Requires a high initial investment for construction, equipment and design. 
	If successful, the concept could later be replicated in future locations.

	Strengthens the brand image as a ecofriendly, sustainability- focused business.
	Risk of fewer customers than expend visiting the physical location.
	Could become a unique selling point (e.g. The city’s only eco-florist experience)

	Enhances community presence and visibility.
	Higher ongoing cost (utilities, staff, maintenance )
	

	
	Potential disruptions to normal operations during remodeling 
	




Option A is NOT the best option because the PMI analysis shows more disadvantages than advantages with 5 minus points and only 4 positives. The high cost, operational risks, and limited impact on customer reach make this solution less effective. 



Option B 
The second option is to launch an online shop with sustainable delivery options. This would allow us to reach more customers, offer, convenience and provide eco-friendly floral subscription services. 



 PMI analysis for option B

	Plus (positive points) 
	Minus(Negative points)
	Interesting (neutral points)

	Lower initial costs compared to expanding a store.
	High competition in the online floral market.
	Opportunity to offer subscriptions- based flower boxes.

	Eco friendly delivery improves brand image.
	Possible delays or logistical issues with deliveries.
	Can expand to winder regions or even nationwide in the future. 

	Provides convenience and increases sales opportunities.
	Some customers prefer to see flowers in personal before buying  
	

	Digital tools allow quick updates of products, prices, and promotions. 
	
	

	Easy to promote through social media, where many costumers already spend their time.
	
	



Option B will solve the business problem by reaching more customers online and making buying easier for people who already use technology daily. This increase visibility, boosts sales, and helps the business grow efficiently. 

Justification for Selected Solution 

Option B is the most appropriate because it helps the business reach more customers online, increases visibility, and requires a lower investment than expanding the physical store.
This makes it a safer and more cost-effective way to improve sales and support long-term growth. It also matches modern customer’s behavior, as many people already shop using technology. The PMI analysis supports this choice: the strong advantages, such as convenience, wider reach, and sustainable delivery, clearly outweigh the negatives. The interesting points, like future expansion and subscription services, also show that solution B offers more opportunities for the business to grow effectively.
[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution

[bookmark: _GoBack]This section provides a structured evaluation of the potential risks associated with the selected solution and their possible impact on the business.
Based on the risk analysis, solution B may face several risks, such as strong online competition, dependence on effective digital marketing, and possible delivery problems that could affect customer satisfaction. There is a risk that some customers still prefer to see flowers in person. To evaluate this risks, I used criteria such as likelihood (probability), financial impact, impact on sales, and impact on the business’s reputation. 
These criteria are appropriate because the main problem is low sales and a limited budget, so it is important to focus on risks that could reduce revenue or damage customers trust. This supports choosing solution B carefully but confidently.       


[bookmark: _Hlk205981406]Plan to Implement the Selected Solution

This section explains the main steps, timeline, and responsibilities required to implement the selected solution of launching an online shop with sustainable delivery options. 
	Actions 
	Description 
	Time frame 
	Responsible 

	Decide the online strategy 
	Liam and Priya must agree on the type of online shop they want, the products to include and sustainable delivery method. This step gives clear direction before starting the setup.
	Week 1
	Liam and Priya Patel 

	Hire an IT support specialist 
	Since Liam and Priya are not updated with technology, they need to hire an IT support person to guide them through website setup, online systems and digital tools  
	Week 
1 – 2 
	Liam and Priya 

	Develop the online shop 
	The IT specialist will build the website, create products pages, set prices and add payment options. Liam and Priya must approve the final design. 
	Week 
2 – 4 
	IT support + Liam and Priya 

	Set 
up sustainable options  
	Research and select eco-friendly delivery partners (e-bike, bicycle, courier, or local drivers). Decide delivery areas and costs.   
	Week 
3 – 4 
	Liam and Priya Patel 

	Staff training for online orders and delivery 
	Evaluate staff needs and provide training so they understand online systems, order management and delivery coordination. 
	Week 
4 – 5 
	IT support + Liam and Priya 

	Create  simple digital marketing 
	Start promoting the online shop on social media with photos, promotions and announcements to attract customers. 
	Week 
5 – 6 
	Liam (content + Priya (posting)

	Test the online systems 
	Run test orders to check if payments, delivery, and notifications work correctly. Fix problems before launch. 
	Week 6
	IT support + Liam and Priya 

	Launch 
the online shop 
	Officially open the website and begin offering sustainable delivery. Monitor customers Feedback. 
	Week 7 
	Liam and Priya 

	Evaluate and improve 
	Review sales, customer feedback, and delivery performance. Make changes to improve the services 
	Week 8 and ongoing 
	Liam and Priya



	Monitor and evaluate 
	Track online orders, customers feedback, delivery performance, sales growth to ensure the solution is working effectively
	Ongoing (weekly review during first month) 
	Liam and Priya 


Means of Measuring Effectiveness of Implementation of Selected Solution

KPI are the key measures used to check if the select solution is working effectively.

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	
Collect customer feedback through questionnaires, order tracking, and reviews.



	
Number of responses, online orders per week, delivery success rate. 

	
Liam and Priya will manage data collection with support from an IT assistant. 





	
Measures customer satisfaction, delivery performance, and online shop success. 


	
Collect data weekly for the first 8 weeks after launch. 



Conclusion:
This report analysed the business problem at Green Haven Florists and reviewed two possible solutions. used PMI analysis, risk analysis, SMART objectives, KPI, and an implementation plan to compare the options. The work also showed that option A was less effective because it had more negative points than positive ones. Overall, the evidence supported option B as the best solution to help the business grow. 
The study also showed that Green Haven Florists needed to modernise to reach more customers and stay competitive. By following the implementation plan, training staff and using technology, the business could improve sales and visibility. The monitoring and evaluation steps helped confirm that solution B matched customers needs and supported long-term growth. Therefore, based on all the research and findings, solution B was the strongest and most practical solution.
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