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The police, the Home Office and the UK government have, in recent years, needed to establish and develop initiatives, a strategy that intends on combating an issue. These initiatives have served an important function in the protection and the quality of life of external customers. The purpose of this academic essay to establish the initiatives that governing bodies and police organisations have put in place with the aim of protecting those in society who are vulnerable to abuse, crime and discrimination. A vulnerable person is described as being at a higher risk of harm than others in society (College of Policing, 2021). Some vulnerable groups in society can include the elderly, children, people with mental disorders, physically disabled people; to a further extent: gender, race, sexual orientation, and gender identity can also make people vulnerable to discrimination and hate crimes. This assignment will discuss initiatives aimed at the elderly, children, mentally and physically disabled citizens, and to then evaluate them by stating the strengths and weaknesses linked to their respective initiative. 
[bookmark: _Int_Vbu3nqLr]The first initiative that was created in the pursuit of protecting children is the ‘Every Child Matter’ initiative. This was first created after the death of Victoria Climbié, who was sent to go and live with her aunt in Tottenham, where she was physically abused over the course of 10 months and was eventually killed by her aunt and aunt’s boyfriend (Laming, 2003). This case is very infamous for its controversy surrounding how the police, social services and the NHS had failed, on 12 different occasions, to identify the abuse that Victoria was going through and to effectively respond (Chief Secretary to the Treasury, 2003). The ‘Every Child matters’ initiative sets out key points that will ensure the protection and growth of young people in England and Wales. One element of the initiative is the green paper proposal, which sets out to improve on the progress already made in four key areas of child protection and wellbeing. First by supporting parents and carers financially, so that children are not living in poverty; early identification and intervention of abuse, and effective protection of the child after traumatic events; integration into society, making sure that children stay in education and setting them up for the workforce; workforce reforms centred around children, making professional occupations, such as the police, easier to work with children by breaking down barriers and emphasising key skills necessary to the cause (Chief Secretary to the Treasury, 2003).
Over the course of 21-years, it can be observed whether or not the initiative was effective in its objective of protecting children from harm. One of the ‘Every Child Matters’ strength of the initiative was that it brought awareness to the work needed to improve key services involved in child protection, while also showing the public that the UK government takes child protection seriously and putting measures in place to prevent harm being done to children. The impact of this would be that the public would have more trust in services relating to child protection and allowing witnesses, such as neighbours, to report any activity that could indicate child abuse. Another strength of the ‘Every Child Matter’ initiative is that schools and other services involved in identifying early signs of abuse and protecting children, have made effective development and progress particularly in the protection of children with learning disabilities and have special educational needs (Ainslie et al, 2010). Children are already vulnerable when it comes to abuse, but the added addition of a mental disorder or learning difficulties can make it hard for these children to come forward to any services or adults, such as teacher, and report activity that can be related to any form of abuse in their household. One weakness of the initiative is that workforce development took longer to perform and there was an issue of getting health services to collaborate with services, such as the police and social services. The UK government had only started making progress on workforce development in 2006, three years after the initiative was started (CYP Now, 2011).
[bookmark: _Int_OXPvUpgR]Another vulnerable group in need of support, from relevant organisations and services, are elderly people and adults who suffer from specific mental health disorders, who often find themselves too trusting. This demographic has found challenges protecting themselves from what is called doorstep crimes. These types of crimes involve fraudulent activity, often involving telephone, mail, and interactions with people at the doorstep of their houses (Operation Repeat, 2024). College of Policing (2023A) has introduced the Operation Repeat initiative in order to help protect vulnerable people, such as elderly citizens, from doorstep crimes involving fraud and to raise awareness of the dangers of fraud. The initiative sets out four intended outcomes that they want to achieve, these being: identifying those who may be at risk of fraud, providing carers and social workers with education to prevent fraud, by former police officers; forming partnerships and performing effective collaboration with relevant organisations, one example being monthly contact with a named trading standards representative; giving out crime prevention advice for those who are concerned and may need it, while also maintaining contact with organisations, whose workforce has been trained to prevent fraud; following on from previously, maintaining a proactive approach by handing out weekly or daily advice to carers, or those who may be vulnerable to doorstep crime (Operation Repeat, 2024). 
This initiative was developed and released quite recently in 2023 which has made it difficult to predict whether there will be any long-term impacts but one strength that the College of Policing (2023A) has seen is that there has been a reduction of workload and an increase in work capacity in police fraud teams, allowing them to focus on higher calibre activities, such as organised crime. One weakness of this initiative is that due to how recent the initiative was released, police services across the country haven’t yet been able to enact upon this initiative and collaborate with as many other services than what would be ideal. This is shown in the statistics given by College of Policing (2023A), where only 12 sessions had been conducted in the financial year of 2023 and only 141 staff members being educated on the preventive measures needed to combat fraud and doorstep crime.
People who are suffering from a mental disorder are one of the most commonly associated with those who are considered vulnerable with some mental health crises often requiring a police response due to the sensitive nature and potential risks of leaving someone, who is going through a mental health crisis, in an environment that is harmful to them or others. According to the College of Policing (2016), police respond to situations of mental health that involve: people who are experiencing ill mental health; those who are experiencing learning difficulties or have conditions that affect a person’s development; people who have needs associated with a mental health disorder; someone who is vulnerable mentally or emotionally and require police assistance, such as suicide prevention. The ‘Right Care, Right Person’ initiative or RCRP is designed to have other agencies, who are better trained and more equipped in mental health, be the responders when dealing with a call that seems to be centred around a mental health crisis. The initiative is not aimed at stopping the police from responding to a mental health call but focuses on making sure that the appropriate agency responds. This could mean that the police may need to respond if someone suffering from a mental health disorder may harm or may be at risk of harm if they are not removed from the environment that they are in (College of Policing, 2023B).
One weakness that has been identified soon after the creation of this initiative was that it became unclear just how much time and resources had been spent on responding to a mental health call. According to Metropolitan Police (2024), police officers of the Metropolitan Police service had detained 573 people under section 136 of the (Mental Health Act 1983), allowing officers to remove someone suffering from a mental disorder to a place of safety. Metropolitan Police (2024) also states that it “takes on average 14.2 hours in A&E and 8.5 hours at a health-based place of safety from the police arriving with a patient to medical staff taking over their care.” This would mean that an officer would often spend most of, if not all their shift waiting in a health-based place waiting for a professional to take over care and treatment of the one suffering from mental health. With more development and progress of this initiative, we could perhaps see fewer officers and more health professionals being called for mental health crises to shift resources and aid police services with the workload of mental health. On the other hand, one police service that has made considerable progress in police allocation is in Humberside. Humberside police service made an internal evaluation of their allocated resources after the initiation of the RCRP initiative and it found that there was a reduction of 540 officer deployments, a reduction of 1,441 hours of police officers per month, and 46,114 police officer hours being saved between the dates of May 2020 and December 2022 (College of Policing, 2023B).
[bookmark: _Int_zt0xIjEz]The last vulnerable group that the police have made initiatives to accommodate are those who are physically disabled or have physical ailments. The Disabled Police Association or DPA was established in 2012, with the aim of ensuring equality is upheld when recruiting officers who are physically disabled; instead of promoting the limitations of disabled police officers, they want to show how capable they can be at carrying out a policing role; to ensure that disabled police officers are recognised for their work (Disabled Police Association, No Date). The DPA offers plenty of services towards disabled police officers and the general public. These can range from a free newsletter that is available to police officers to access, giving information, news and updates on policing and how it relates to those who have disabilities. They also liaise with employers and police constables to ensure fair treatment and to improve relations and trust with physically disabled citizens that police come into contact with on duty. Finally, the DPA also offers a wide range of support to disabled officers who have faced discrimination on duty, and to those who may have queries on the recruitment process of a policing role (Join The Police, No Date).
One strength of the Disabled Police Association is that the group has been growing, gaining more awareness and influence within recent years. The DPA has been growing in members and has now got 17 active members who represent the DPA in over a third of the police forces in England and Wales. The National Police Chiefs’ Council and the College of Policing have recognised the DPA and their newly developed action plan, adding it into the CoP practice bank database. Finally, the DPA was invited by the Home Office to discuss the impacts that abstractions have with police officers and frontline policing (Disabled Police Association, 2024). These steps allow the Disabled Police Association the get recognition for the work that they do, and it raises awareness of the issues with ableism and discrimination that can be directed at disabled police officers. One weakness of this initiative is that it has failed to prevent certain situations of discrimination against disabled people in and out of the police service. In 2023, it was found that a group chat between officers in the Metropolitan Police Service had been posting offensive messages about Celebrity Katie Price’s son, Harvey Price, due to Harvey living with several learning and physical disabilities (Inclusion London, 2023). There have also been cases of, according to Inclusion London (2023), disabled police officers hearing discrimination from coworkers based on their disabilities, such as asking why they haven't left the job if the disability makes it too hard for them. One solution that could be established is periodic inclusivity training for police officers.
These initiatives have served as an important focus point for police organisations and government bodies to tackle harm and to protect vulnerable people at risk in society, reducing the harm done and improving quality of life of those who are at a higher risk of harm and discrimination. This has been shown by using initiatives, such as the ‘Every Child Matters’ and the ‘Right Care, Right Person’ initiatives, to evaluate of display the impact that these have on the protection of vulnerable groups within society and whether or not they have been successful in their role of reducing harm caused to vulnerable people. 
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