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Summative
Employee development refers to the initiatives taken by the employers for upgrading the skillset and knowledge of the employees (Noe, 2020). In this report, a plan will be developed for meeting certain personal development needs and expectations of each employee individually in the company Unilever. Unilever is a multinational company operating in the fast-moving consumer goods industry. The company employs 149,000 employees all over the world and owns more than 400 brands of products. Unilever strives to establish the practice of sustainable living as its vision. Development vehicles in an organisational context refer to the methods via which each employee could undergo development in the workplace (Murphy, Cleveland and Hanscom, 2019). Management by objectives (MBO) is a performance appraisal method whereby both managers and employees collaborate in identifying, planning, organizing, and communicating objectives to be emphasized upon during a fixed period of time (Islami, Mulolli and Mustafa, 2018). 360-degree feedback is a method of appraising performances by incorporating multiple dimensions through evaluation of employees by obtaining feedback from employees’ colleagues, supervisors, customers etc. (Newstrom, 2011). The assessment centre method clarifies the understanding of each employee as to how other people are observing him/her and the consequent effects on his/her performances (Holpp, 2012). Behaviourally anchored rating scales (BARS) combines the qualitatively and quantitatively apparent beneficial aspects into one performance appraisal procedure (Ohland et al., 2012). A psychological appraisal is useful for determining the latent potentiality in every employee (DeNisi and Smith, 2014). Human resource (cost) accounting method performs analysis of employees’ performances via the financial rewards that they yield to the organisation (DeNisi and Murphy, 2017). The professional development plan is useful in documenting the targets, desired skills and competencies development, and tasks an employee would be required to complete for supporting constant improvements and career progression (Bolton and Delderfield, 2018). 
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