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I. [bookmark: _Toc503136362]Introduction

Everybody can solve a problem at workplace, some of the problems lend themselves to small group work and some to large groups.
Many of the problem solving and decision-making tools are multi-propose, applicable to a wide variety of issues, also some are particularly good for specific purposes.
In one way or another there are more tools and techniques that can be applied to a wide variety of problems, many of them are scalable in terms of numbers and persons.
There is something rather magical about solving a problem, chasing to find the solution, often you know instinctively that is the right one, it just feels the right one.
Problems they will always manifest themselves in diverse ways, a discrepancy between expectation and reality, failure to meet a standard, the need for something to exceed a standard etc.
To fill the gaps and start thinking of resolving the problem is need of critical thinking from all organizations group members, create questions using the five W method.

II. [bookmark: _Toc503136363]The organization

Every organization has is own issues, no matter how big or small are they will always exist. There is no organization without issues, all diverse types and nature are still there.
That’s why in organizations of this types, there will always be needing a person that is paid to solve the problems without putting more in risk, and make them collapse overnight.
To have the ability to solve organizations problems is a fine weapon that not all of us can easily achieve, since this ability requires specific skills to be able to talk with the people, to be able to put them under stress if that’s what you need to solve that problem.
As a guideline on solving a problem of any type and kind, you will need first to identify it examine the gravity of it, see what measures you can apply as your first stage, but make sure that you don’t get lost in detail too much, because this also can lead of delaying the solving the problem.
Breaking also a big problem in small problems can lead to not solving the problem ever, even worst it can generate 2 big problems which can lead to the end or the failure of solving it.
However, having this skill to solve problems can also have a crucial impact to your health, since solving a problem increases the risk of anxiety and depression.
Some research wore performed in this area by Malouf and Thorsteinsson and they are talking about the effect of problem solving treatment on reducing the severity of some diseases.
To avoid getting sick and not putting your life in danger you need to know how to approach the problem in that way that will not affect you and others, in one word need to have a strategy.
Always have a plan do not go and face the problem empty handed, look around you see what tools you can use to make solving the problem easier.
Having a strategy when solving a problem is a good think, due to the fact you make others confident as well, knowing they can count on you.
As speaking about strategies lets get down to some examples, there are number of common strategies that even if you use them in real life not only at work they will give you satisfaction as well a good result.
Guess and check is one of the simple’s strategies where anyone can guess and answer, even if the answer is not correct, remember you need option so every single answer is good in their own way.
Act it out, there are pros and cons for this strategy is an effective strategy for demonstration of purposes in front of your group. Is like acting in movie or a theatre play, but here the only difference is you have a problem to act with.
Make a list of the things that can be used in solving your problem. Draw it down make it simpler to understand to other colleagues, take them out of the mist.
Look all over the place use any tools you can use if necessary gadder all workers from your organization if you know 100% this will solve that problem, use lateral thinking, ignore logic remember you have a task and you need to take it to the end.
The term lateral thinking was invented by Dr. Eduard de Bono in 1967 and was defined to be “a way of thinking which seeks the solution to the problems through unorthodox methods” (trainingcoursematerial.com, 2015).
As an example of lateral tinking, someone falls from a building with five floors, but he lives your first question will be how this happen. Use this kind of thinking to complete and resolve the problem that you are facing.
Hellriegel et al. (Hellriegel D., 1998)suggest:
“One way to recognize why people behave as they do at work is to view an organization as an iceberg. What sinks ships isn’t always what sailor can see, but what they can’t see”.

III. [bookmark: _Toc503136364]Problem on the workplace 

In some companies or organizations, they use a simple formula of caring, communicating, listening, knowing and rewarding this formula proves that what they are trying to do is to give them a bonus after each task completed. 
That is why the way everyone behave at workplace is different since we all live differently we think different, we have different opinions, and when you find the right company to work for consider yourself lucky.
In the company I am working which is called Burberry, we are all treated like a bounce of soldiers that the only thing they do is to follow rules and not go over the senior management word.
That is why this organization is facing big problems, but because of the name the have they won’t admit that them problems exist. 
Burberry is one the biggest fashion company worldwide, but I would not recommend a good place to work for someone that is not strong enough and can work under pressure 24/7.
Me as a superior in this company I come in direct contact with the problems we are facing day by day, so all the pressure is on me and I must find solutions to solve the problem.
As a company his management is a crowd of ignorant people that the only thing they are interested is to sell more more, without thinking about us.
The problem that we have for an extended period is that the vehicles which are used to deliver the stuff aren’t big enough so every day I have to struggle to send the stuff to the shops without creating a chaos.
I have raised this problem to the management and the only thing I was getting is “we will have a look at this”. Anyway, nothing happened so, me and my team we decided one day to not show up to work, because our problems wore not solved and me as their superior I decided to teach them a good lesson.
The next day no one came at work and my phone was hot red of the calls I was getting from my managers to come over to talk.
After a long long talk, they have told me that to solve my problems I need to write a letter to the Burberry head office and to be signed by all my team and me as well.








	August 7, 2017
Mr. Marius Ionut Saiz
Team Leader
Burberry, London
EN03 9GT




To the Burberry Head Office:


This letter is regarding a problem that we are facing more than a year, and nothing has been done to solve it.
However, me and my team we raised a signature petition and we will refuse to work till we have this sorted.
Our problem regards space in the vehicle since the vans we are using are to small now when the amount of work has doubled in last months.
To continue our tasks, we demand buying new and big vehicles, so we don’t have to worry about space, and make our life easier as well.
The management when we flagged up this problem they raised their hands, saying that they can’t do anything about it, is not in their power to do anything. So, for us working for a company like this with the name known all over the world, I see it embarrassing when we have a problem to be left like this.
That is why I write this letter to you as a request on our problem, and if everything gets done quickly me and my team will be happy to come back to work as soon as possible.




Best Regards,
Marius Ionut Saiz




The way I am seeing this story being also based on PEST analysis of the company, Burberry face difficult problems in the area that is now, since a lot of fake stuff within their brand are more and more on the market.
However, the home economy situation is still on the good side is not suffering from the fake market.
Also from the social point of view the lifestyle trends, demographics and how company is creating new clothing every year, and the fashion shows that is organizing in London keep Burberry on the floating line.
Because the people who runs this business are like a pack of wolves that the only thing they do is to force people, to make them buy more.
From my point of view this organization is not the best place to work for, as a matter a fact is not good at all from the management point of view. The people that are running this business, are people that not worth working for, they don’t respect you, prepare to be treated like a nobody because in their world everything is perfect nothing is wrong.
Nevertheless, if something can be done to change this is to start by replacing the management and bring someone that can give more opportunities to the people. Make people happy to come and work of this company not being forced by needs.
However, after a lengthy process of fighting for this vehicle thing subject we were gave what we asked for. But the protest that we have done had a set of repercussions on our salary also break time etc.
That is why in an organization the way you as a person behave has a significant impact on your bosses since the managers and your superiors they won’t let you be over them.




IV. [bookmark: _Toc503136365]Employees behaviors

Employees need to behave sensibly at work place, not just to gain appreciation and to be respected also to maintain a healthy work culture.
Male employee need to respect their female coworkers, to not sexually harassing them never, this kind of behavior is unethical and is not acceptable on work place (managementstudyguide.com, 2018).
Costumers often view the behavior of an employee as representative of how the business boss or owner runs it, is not just what employee say is what they do for the customer to remember and come back again.
Also before someone apply for a job make sure that is fit for it, it has the right skills and can manage the job at the level that is being asked.
It is also very important to be able to interact with your managers, colleagues, to have a strong attitude an being able to communicate with everyone and face all the challenges that you will meet on your way (Steel, 2017).
Also as an organization is very important to select very good the people that you are going to work with. Business will continue being successful by retaining all the good talents in a very competitive market place.
Because in the way that people have been chosen will have a significant impact with their line manager and the whole team performance.
In this days that we are living being not more that modern slaves, I think that the organization or business that we make part of has an impact on us not just on work life, also on our private life, making us to be in a continuous stress and not enjoy the meaning of life.
Over the last years technology had a drastic impact on businesses due to the fact the advertising of products has been improved and was easier to be sold everywhere.
Productivity is one of the force that had impact with the use of computers, thus allowing us more time to do other things. Moreover, the increasing processing power, have resulted in changing employer and client expectation of work quality and through both at the employee and organizational level.
Collaboration is the situation that makes work possible even from your sofa, due to video calls, emails etc. 
Resourcing is separating apart the impact of the technology on productivity, it also changing the way businesses are resourced.
Interaction and participation has an impact of social media in business in addition many organization are based on customer feedback on their services to grow on the market.
Managing costs is providing cost-effective alternatives due to the technology, such as expertise, and with the respect to in house solutions.
Also, efficiently has improved due to technology and I think this has a significant impact on today’s business.
Without technology business from today will not be the same all will be a total chaos, things will slow down, people will be domed to wait on miles of ques, to complete a task (ict-pulse.com, 2017).
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