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Introduction: 
Hello and welcome to my presentation on developing a social marketing plan for a newly established initiative called Carmarthen Online

What is Carmarthen Online? 
For this social marketing plan, I will be focusing on a newly established initiative called Carmarthen Online: 
Carmarthen Online is a plan to have an online hub to make shopping easier for people in the area of Carmarthenshire. It could be developed to be a local version of Amazon where all businesses are given a platform to advertise and sell their products to consumers in the local area. 

Carmarthen Online could offer Wales such a vast variety of product and services such as click and collect, online takeaway, pre order services, website marketing, E-commerce Sales, Gift wrapping, selling tickets for events being held in Carmarthenshire, local sales of supplies to sell to the rural industry such as farming, allow consumers to browse holidays IE B&B could advertise their venue through Carmarthen Online also. 

I could see Carmarthen Online as being metaphorically a spider diagram which continues to grow and expand out bringing a new, modern and unique way to shop locally but on an online platform.

Aims and Objectives of Carmarthen Online: 
Aims and objectives is something I class as a goal that is worked towards. By having aims and objectives it gives you a target to work on and monitor your progress. Carmarthen Online is a long-term project which can have the following aims and objectives for Carmarthen Online: 
· Offering Welsh local shopping in one online outlet! 
· Online hub for Carmarthenshire shops to advertise and sell their products and services. 
· Efficient advertising through social media such as Facebook, twitter and Instagram to make consumer and businesses' voice heard. 
· Smarter shopping.
· Click and collect services. 
· Delivery services
· Online food takeaway 


Stakeholder Analysis: 

What is a stakeholder? 

A stakeholder is defined by Peter Llandau which is as follows; “A stakeholder is either an individual, group or organization who is impacted by the outcome of a project. They have an interest in the success of the project, and can be within or outside the organization that is sponsoring the project” (Llandau, 2017).

Carmarthen Online Stakeholder analysis: 
  External:
· Media
· Radio 
· TV
· Internet 
· Newspapers
· Local Community
· Customers
· Social interest groups such as not promoting the colour of any political party 
· Competitors
· It is important for Carmarthen Online not to favour any businesses as it could lead to unfair competition
· Government 
· Obeying regulations and legislation. 
  Internal:
 Carmarthen Town Council
They will be classed as the "owners" of Carmarthen Online since its their initiative
 
Management
  Management behind running a team to create and maintain Carmarthen Online
Have a team to run Carmarthen Online and deal with business and consumer queries alike. 

Financial Department
      Council will needs funds to create and maintain Carmarthen Online
      Funding for marketing and human resources 

Sponsors 
      CTC could look to seek sponsors who will help them build Carmarthen Online - sponsors would be classed as internal.

Mission Statement: 
A mission statement as defined by Julie L.G Walker is “A mission statement can be a powerful leadership tool, but its usefulness depends on a number of factors. Falsey (1989) described a mission statement as telling “two things about a company: who [the company] is and what [the company] does” (Walker, 2012, p. 1).

For Carmarthen Online – its mission is to offer Wales an A-Z catalogue with amazing local gifts, local produce, products, services and food takeaway services.


Market Segmentation: 
What is market segmentation?
“Market segmentation is a marketing concept which divides the complete market set up into smaller subsets comprising of consumers with a similar taste, demand and preference.” (Management Study Guide, 2020)
This is my market segmentation of Carmarthen Online: 
Geographic: 
Carmarthen Online is targeted at two main places, for businesses its Carmarthenshire businesses. For customers as its an online platform they an be sold nationally or even target to go global over time. 
Demographic:
 Since Carmarthen Online is an online platform the demographic depends on what businesses are selling. Carmarthen Online is therefore targeted at all age, gender, occupation and groups. 
Behavioural:
Carmarthen Online could have aspects of a loyalty scheme where if you purchase through Carmarthen Online then you can earn loyalty points which rewards them directly or a charity of their choice. 
Physiographic:
 Carmarthen Online could also be the hub of lifestyle groups such as Yoga, gyms, martial arts and more could be booked through Carmarthen online. – Virtual classes could also be a possibility through the platform. 


Marketing mix: 
“The marketing mix is a marketing strategy helps companies achieve business goals & objectives, and marketing mix (4Ps) is the widely used framework to define the strategies” (MBA Skool Team, 2020)

The product of Carmarthen Online is more of a service since its since its providing an online network to a community of consumers and businesses to sell and buy products and services online. This could therefore class Carmarthen Online as an experience for the local community. 

The price of Carmarthen Online is not applicable since it’s a service that is going to help bind together customers and businesses in one place so trading can take place. Therefore Price links directly to an exchange since Carmarthen Online is an exchange between its stakeholders in an effort to boost the demand of goods and services. 

Carmarthen Online is not one place, it is online so therefore it can be easily directed anywhere, on a laptop, mobile phone, wherever a person is so long as they have got internet. 

Promotion I feel is still more applicable to Carmarthen Online than evangelism since Carmarthen isn’t really a brand of product you need to sell but a network people can sell and buy from. However I feel promotion through advertising is essential since people need to know through the branding of Carmarthen Online – what it is? What does it provide? How do you access it? Those 3 questions should be added within the marketing through logos and posters to advertise on social media.



SWOT Analysis: 
SWOT is the abbreviation for strengths, weaknesses, opportunities and threats, the aim of a SWOT analysis is defined as “The aim of the SWOT analysis is to evaluate and align a company’s strengths and weaknesses with the opportunities and threats to generate strategic  alternatives.” (Nadine Pahl, 2007)

 Strengths:
Carmarthen Online is looking ahead and adapting to the future of shopping and marketing by embracing technological change. 

Weaknesses:
Funding – If it is not for profit who will pay for the initiative, taxpayers? If so how expensive will it be to run a large online platform. 

Opportunities
 Carmarthen Online can grow into a large network in which people can interact through reviews of purchases and their experiences of using Carmarthen Online. 

Threats
Not getting businesses on board – Carmarthen Online relies on its stakeholders in order to work so therefore it must be pitched and advertised to a high standard. 

Conclusion: 
This presentation has set out an idea of a social marketing plan in relation to Carmarthen Online. Within this, consideration has been given to aims and objectives, stakeholder analysis, mission statement, market segmentation, marketing mix and SWOT analysis. These points could be implemented into the development of Carmarthen Online leading to this project being very successful and recognized across Wales.

Thank you for listening to this presentation. Does anyone has any questions? 
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