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[bookmark: _Toc141089639]Introduction

Hope Harmony would be a community project involving talent shows and musical performances at the Children's Hospital in Birmingham which could have a significant positive impact on young patients and their families, the reason for this project is that as said by Longhi et al. (2013), ‘live music in hospital has been suggested to be effective in helping paediatric patients to relax and reduce their pain and anxiety’.
This is why the Hope Harmony community project wants to bring smiles and comfort to young patients at Birmingham Children's Hospital through organized talent shows and musical performances. Music and entertainment have an amazing ability to lift spirits, give hope, and create positive memories during difficult times. 
The aim of this project is to create a nurturing and supportive environment within the hospital where children can develop their talents, enjoy playing music and experience the healing power of music by bringing together groups of people who would like to positively impact the lives of children in the hospital.
This reflection will also include how the material learnt in the module helped me develop my project, as well as an action plan and gibbs reflection on my project and the steps to be carried out towards the project’s goals.
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[bookmark: _Toc141089641]1. Recruiting local talent
I want to bring together volunteer musicians and performers to hospital staff and local communities to encourage support of the less fortunate, to find these volunteers I plan to contact local musicians, singers and dancers who would be willing to contribute their time and talents for events at the hospital. Teenagers from local schools could also be potential volunteers which would help teach our young members of the community the importance of support and selfless work, Moore and Allen (1996) found that ‘successful volunteer programs are related to improvements in both the academic and social arenas’.
To start with a limited budget, I can book local acts of students who are just starting out as it also helps them to gain experience while saving money which allows for more performances.

[bookmark: _Toc141089642]2. Collaborating with the hospital
Contacting Birmingham Children's Hospital Management to discuss the project idea and get permission to host talent shows and musical performances, them helping me understand any restrictions or guidelines that must be followed during events. 
The project team will work with Birmingham Children's Hospital management to obtain permits, understand logistical constraints, and ensure the events comply with hospital policy such as social distancing and time limits. The activities will avoid loud noises to respect the patients who need rest and may be disturbed by louder performances, this could be done through specially prepared rooms.

I will also coordinate with hospital staff to determine the right time and date for talent shows and musical performances, being flexible in case the hospital's schedule needs to be adjusted.

[bookmark: _Toc141089643]3. Interactive programs
I consider organizing interactive programs so children can participate more actively in dancing and playing instruments, it could be an enjoyable activity for those able to physically participate and give them something to look forward to in the following weeks.
One such program would be workshops that teach basic musical skills with simple instruments such as the flute.

[bookmark: _Toc141089644]4. Media and advertising
The project needs to be well known to gather support and funding as well as acceptance by communities to possibly expand in the future. To achieve this I will use social media, contact local newspapers about our work, and engage with communities through their forums such as Facebook groups, to promote our events and encourage people to volunteer.
One good way to show our work is recording the performances and the reaction of the children, as showing pictures and videos of these heartwarming moments will raise awareness and help inspire others. This will also show the benefits of music on children’s mental well-being, Welch et al. (2020) says ‘there are many dimensions of human life which can be affected positively by engagement in music’.
Local press and social media can help promote events to help us gain more recognition, this will give wide reach locally helping create many volunteers. 

[bookmark: _Toc141089645]5. Acknowledgements
The project would thank all artists, volunteers, and partners through letters of appreciation and certificates of appreciation, acknowledging their valuable contributions through social media and online web, marking that they helped better the life of sick children and using their stories to inspire other people to do the same. 
It would also help and encourage local brands to invest and partner up, creating goodwill for themselves since ‘companies often engage in prosocial activities as a way to balance their economic goals with a set of social goals’ according to Rodell et al. (2020).
[bookmark: _Toc141089646]6. Partnerships
Enthusiasm plays a critical part as people who are excited about music and community benefit are driven by a sense of reason and devotion to contribute their abilities and time to the project. Their energy fuels the project's mission to create a supporting environment through music and excitement, showing sympathy to young patients facing health issues, and to their families. The project will seek partnerships with local music schools, artists, community groups and potential sponsors to expand the funds and possible impact of the project. Cornwell (2020) says that when sponsoring a community project, what a company invests on is not assets but ‘a brand image boost and a reconnection to its heritage in a modern form’. For example, companies that originated in Birmingham could donate to show they care about the city they started on.

7. Feedback
A goal is to collect feedback from hospital staff patients and volunteers to assess the project’s impact, this helps identify the successful events so more can be planned, and the unsuccessful ones to help change them or make them more appealing and enjoyable for all parties.











[bookmark: _Toc141089647]Personal reflection

[bookmark: _Toc141089648]Gibbs’ model 
As part of the Hope Harmony project reflection process, a Gibbs cycle can be used to analyse and evaluate my experiences and results. A gibbs cycle ‘ultimately increases self-awareness, self-identity and personal growth’ according to Wain (2017), this is because it helps find new ways to deal with issues and to improve on weak areas.

Description
The Hope Harmony project aims to spread joy and healing through talent and music to Birmingham Children's Hospital. This includes planning talent shows, musical performances, and interactive activities to support the mental health and well-being of young patients and their families.

Feeling
Project participants may be hopeful, passionate, empathetic, and grateful to be able to make a positive impact on the lives of children and families in hospitals. I may feel anxiety related to logistical challenges about the project.
The project aims to successfully create a nurturing and supportive environment within the hospital, reducing the emotional burden on patients and their families. 

Evaluation
The involvement of local personnel, community members and medical professionals is critical to the project's success, hospitals must agree and see this project as a positive addition. I will plan creative workshops and interactive programs that enhance the therapeutic effects of music and entertainment to fit the hospital’s goals.

Conclusion
The Hope Harmony project will positively impact the atmosphere within the hospital, benefiting the mental health and well-being of young patients. Effective use of social media and community involvement will contribute to its success.

Action plan
To further improve the project, I will assess the project’s impact and attempt to secure sustainable funding. I will also develop a comprehensive long-term plan and strengthen partnerships through continued activities together and showcasing through social media by engaging with the community through the net. In addition, the project will focus on encouraging volunteerism to grow our reach and capabilities. In the future, I will be exploring ways to extend support beyond hospitals to continue spreading joy and healing through talent and music.





[bookmark: _Toc141089649]Module reflection
Participating in a community engagement module at university can have a profound effect on us, both personally and professionally. I would like to highlight some of the main impacts it had on me throughout the module.


Personal development
Immersing myself in real-world community issues and learning about working closely with residents promoted personal growth and development. I deepened my understanding of social challenges, empathy and grew a stronger sense of social responsibility.

Raising citizen awareness
The module raises awareness about citizenship issues, social inequality and the importance of active citizenship, Abbott et al. (2006) show that ‘the UK remains an unequal society’ and talks about many discriminatory or ableist issues. I developed a greater appreciation for the complexities of community dynamics. 

Communication skills
By participating in the module, I developed communication skills while learning about collaboration and community engagement.

Networks and partnerships
I learnt that our involvement with local communities and organizations opens up valuable networking opportunities and potential future partnerships for various projects, and that community engagement challenges us to navigate ethical considerations, including respecting cultural differences and ensuring positive and lasting impacts.

Job improvement
Employers value graduates with community involvement knowledge which sets me apart in the job market, especially in areas related to social work.

In summary, studying the community engagement module at the university provided me with invaluable skills and insights that have a lasting impact on my life and the communities in which I will participate in on the future. It empowered me to be an active and responsible citizen dedicated to drive positive changes in society. 








[bookmark: _Toc141089650]How the module helped with my project

[bookmark: _Hlk138926774]The Community Engagement module is very helpful to me and my Hope Harmony project in several ways. Through the previous assignment I explored the inner workings of NHS Foundation Trust for Mental Health in Birmingham and Solihull, and learned about the many challenges staff and patients face. For this reason, I was inspired to work on a community project that helps ease the mental struggle that dealing with sick people and being sick carries. 

Understanding the needs of the community
This module has taught me how to conduct a community needs assessment and understand the specific challenges faced by children and families at Birmingham Children's Hospital. This knowledge helped me to tailor the project to effectively meet their needs.
[bookmark: _Toc141089651]Efficiently communicate
Through this module, I am learning how to communicate and collaborate with various stakeholders including hospital staff, volunteers, local musicians and community members. Effective communication is critical to the success of my project and this module has improved my ability to interact with others, this is essential because as Fallowfield and Jenkins (1999) say ‘communication is a core skill that merits a considerable investment of time and resources’, highlighting how important it is.
[bookmark: _Toc141089652]Building partnerships
The module emphasizes the importance of building strong partnerships with local organizations and community groups. I can apply this knowledge to collaborate with music schools, artists, and other relevant organizations, expanding the reach and impact of my project.
[bookmark: _Toc141089653]Ethical considerations
Community engagement modules often address ethical considerations when working with vulnerable populations. As a result, I will be better equipped for the Hope Harmony project to be carried out with sensitivity and respect for the well-being of children and their families.
[bookmark: _Toc141089654]Engage the community
The module provides strategies to engage the community and involve them in project planning and decision making. I can apply these techniques to create a sense of belonging and engagement among hospital staff, volunteers, and the local community in the project.
[bookmark: _Toc141089655]Impact assessment
Community engagement modules teach methods of assessing the impact of projects on the community. I can use these assessment techniques to measure project success and make data-driven improvements for future events.
Leadership skills
As the organizer of the Hope Harmony project, this module improved my leadership skills. I have better learned how to lead a team, delegate tasks and plan ahead.
[bookmark: _Toc141089656]Cultural sensitivity
This module increased my cultural sensitivity, allowing me to create a welcoming and inclusive environment in future performances and seminars that respects the diversity of young patients and their families.
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