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The main concern of this assignment is to evaluate the importance of the entrepreneurship in case of pursuing a new business theme. The position of being an entrepreneur required the efficacy of certain skills for conducting the business processing in an effective manner. The assignment also highlights the self-assessment using the SWOT Analysis. 
[bookmark: _Toc173000818]Evaluation of business idea 
The evaluation of the business idea of installing special films (LED film) on the windows of public transport vehicles meant for displaying video clips as an advertising space holds the position of the significant potential in the realm of the modern advertising base and urban transportation. “e-Front media” has tapped into the several compelling factors that usually make it a more viable business proposition. Besides this, the integration of the LED films has transformed traditionally passive advertising spaces into the domain of more dynamic interactive platforms. Nowadays, the public transport vehicles are offering unparalleled exposure to a captive audience during the period of the commuting hours. Thus, by utilising the window spaces for the context of the advertising prevalence, the businesses can unanimously reach a targeted demographic in case of the high-traffic environment and engagement level (Gumzej, 2021). Apart from this, the scalability and flexibility of the region of advertising medium essentially provides distinct advantages. The advertisers can select to display different video clips thus tailoring their definite campaigns with acute level of precision. They cal also chose to display messages that are based on location or specific means of audiences.  This mode of effective customisation particularly enhances the effectiveness of the advertisements thus increasing the likelihood of attracting the viewers attentions and thus driving the desired behaviour of the consumers. On the other hand, the technological appeal of the LED films further ensures the volatility of the high-definition display quality even during the situation of varying lighting conditions (Business.comcast, 2024). This mission of reliability increases the aesthetic appeal of the advertisements thereby reinforcing the brand messaging and fostering a positive perception from the side of the consumer's front.  
The motivational factors that generally drives the choice of this business idea comprises of its innovative nature and further potential for certain disruptions within the domain of the advertising industry. By following the mission of leveraging into the dominance of the emerging technologies and reimagining the network of the traditional advertising spaces, the business idea aims to successfully capitalise the trend of growing demand for the context of the digital advertising solutions that generally deliver the measurable results.  Moreover, the environmental benefits of LED films also align with the contemporary sustainable goals thus attracting eco-conscious advertisers. 
[bookmark: _Toc173000819]Explanation of five entrepreneurial skills 
The position of the entrepreneurship usually demands a diverse skill set and specific traits that are generally crucial for navigating the purpose of complexities of starting and continuing a successful business proposition. The five important entrepreneurial skills are described below:
Resilience: This type of skill refers to the ability of bouncing back from the sort of setbacks that necessarily adapt to the changing circumstances and persevere through the challenges. During the journey of the entrepreneur, several failures are quite inevitable. The entrepreneurs having the utmost resilience come to view the failure as the medium of the learning opportunities thus remaining quite persistent in the pursuit of their goals (Althalathini, 2020). This further helps them to maintain a positive attitude even during the period of tough situations. This skill is also important since it allows the entrepreneurs to stay focussed on their presence of long-term vision and thus inspiring the level of confidence among the desired stakeholders. 
Creativity: The trait of creativity generally involves the activity of generating new ideas, solutions and relevant approaches that are meant to solve the acute problems. It is quite essential for the entrepreneur to innovate their products for differentiating them in the competitive markets (Orkibi, 2021). This can be done by identifying the emerging market trends and anticipating the needs of the customers. The quality of creative thinking enables the entrepreneurs to envision the relevant opportunities thus leading to the proposition of unique value and at the same time sustainable competitive advantages. Besides this, it also fosters a culture of innovation within the business forum thereby enhancing the areas of continuous improvement and adaptation to market dynamics. 
Adaptability: This type of skills refers to the ability of adjusting the strategic operations in response to changes in the business environment. It is quite evident that the market evolves rapidly and successful entrepreneurs need to pivot their business models for seizing new opportunities (Timespro, 2024). On the other hand, an adaptable entrepreneur generally remains quite agile thus embracing the mode of uncertainty and stays quite proactive in case of responding to definite market shifts and consumer choice patterns. 
Leadership:  This skill generally encompasses the ability for inspiring and influencing others towards possessing a common vision and goals. Effective leadership necessarily involves effective mode of communication and thus fostering a positive organisational culture. The leadership of the entrepreneur is quite important for creating a cohesive and motivated workforce (Megawaty et al. 2022). Leadership is not only essential for driving operational efficiency but also to attract talents and enhance the overall reputation of the business. 
Risk-taking: Risk-taking is essential for driving business expansion and investigating in new technologies for staying ahead of competitors. Entrepreneurs must assess the risk for making informed decisions under uncertainty. 
[bookmark: _Toc173000820]Evidence based self-assessment 
Skills Audit

	Skills I have 
	Example

	Resilience
	I have managed multiple projects simultaneously at work.

	Creativity 
	I have developed innovative marketing campaigns.

	Adaptability
	I have successfully transitioned to remote work during the pandemic times.

	Leadership 
	I have successfully led a team of 15 in achieving departmental targets through effective motivation. 

	Risk-taking 
	I have taken the risk of implementing a new product line that contributes to the overall revenue of the company. 

	Skills I would like to improve 
	How 

	Public-speaking 
	I will enrol in a public speaking course to build my power of confidence. 

	Financial management
	I will attend workshops to deepen my level of understanding of financial statements. 

	Networking 
	I will join industry specific events for expand my professional connections. 


 
SWOT Analysis

	SWOT Analysis 

	Strength
I have the strength in the field of analytics having strong analytical skills. I am also an effective communicator and adaptable to change to any circumstances. 

	Weaknesses
I possess limited experience in case of financial management. I am also weak during the context of occasional procrastination. 

	Opportunities
I have the growing opportunities in the market for digital marketing expertise and further potential for expanding network through the major industry events. 
	Threats
I have faced intense competition in the context of the digital marketing sector and the context of the economic uncertainty. 



[bookmark: _Toc173000821]Pest Analysis of UK 
The implementation of the Pest Analysis will examine the political, economic, social and technological factors that generally influence the business operation of the new business idea that is being prevalent in the UK. 
Political: The UK has the political stability index of 0.5 in 2022 (Theglobaleconomy, 2024). This picture of the political stability indicates that the economy of the UK has a politically stable situation. This will ultimately benefit the business processing of the emerging business theme within the advertising industry. On the other hand, the Brexit impact also affected the business scenario that is prevalent in the UK. The Brexit impact has led to change in certain trade policies and regulatory frameworks impacting the business operations across the sectors. Besides this, the policies of the UK governments on the mode of taxation, employment laws and the environmental regulations also significantly affected the business processing of the emerging business theme. Thus, it can be said that the means of political stability and policy consistency are quite crucial for long-term planning and investor confidence. 
Economical: The current inflation rate of the UK is 3.4% in 2024 as compared to 3.9% in 2023 (Ons.gov.uk, 2024). This reflects the fact that the UK is having fluctuating inflation rates. This will result in a challenging situation for the evolution of the  new business idea. The growth rates of the UK have been influenced by the global economic conditions and at the same time the domestic policy decisions. The economic growth impacts the confidence of the consumer and the business expansion plans. High inflation rates can possibly reduce the purchasing power while low-interest rates can further stimulate the economic activity. Besides this the availability of the skilled labour impacts the mode of business operations and competitiveness. 
Social: The economy of the UK is having the unemployment rate of 4.4% in 2024 as compared to 3.9% in 2023 (Ons.gov.uk, 2024). This indicates that the employment scenario in the UK is not promising.Thus “Urban Vision” will need to recruit labour from outside the region. The changing population of the UK also affects the demand patterns of the consumers. Besides this, the immigration policies and trends also affect the workforce dynamics and labour market dynamics. 
Technological: The United Kingdom has 5000 R&D companies (Accountingweb.co.uk, 2020). This scenario will benefit “Urban Vision” since they can hire technical experts within the economy. Apart from this the UK is at the forefront of the mode of digital innovation with the context of advancements in artificial intelligence thus transforming the business models and customer experiences. 
[bookmark: _Toc173000822]Conclusion
The assignment concludes by highlighting the evolution of the emerging business plan within the domain of the advertising industry. The new business plan has been named as “e-Front media”. The assignments also portray the relevant skills of the entrepreneurs that are quite essential in the context of the business processing. The analysis of the external environment of the UK has been analysed with the help of the PEST Analysis. 


[bookmark: _Toc173000823]Appendix

[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]

[bookmark: _Toc173000824]References
Accountingweb.co.uk (2020) Top 5 R&D hubs in the UK, AccountingWEB. Available at: https://www.accountingweb.co.uk/community/industry-insights/top-5-rd-hubs-in-the-uk (Accessed: 01 july 2024). 
Althalathini, D., (2020). Resilience of Entrepreneurs in Conflict Zones: Evidence from Afghanistan, Iraq and Palestine (Doctoral dissertation, University of Plymouth).
Business.comcast (2024) The impact of technology in the film industry  Comcast Business - Official Site. Available at: https://business.comcast.com/community/browse-all/details/the-impact-of-technology-in-the-film-industry (Accessed: 01 July 2024). 
Gumzej, R., (2021). Intelligent Logistics Systems for Smart Cities and Communities. Berlin/Heidelberg, Germany: Springer.
Megawaty, M., Hendriadi, H. and Salam, K.N., (2022). The Impact of Entrepreneurial Leadership on the Performance of Small and Medium Enterprises. Point of View Research Management, 3(4), pp.388-397.
Ons.gov.uk (2024) Consumer price inflation, UK: February 2024, Consumer price inflation, UK - Office for National Statistics. Available at: https://www.ons.gov.uk/economy/inflationandpriceindices/bulletins/consumerpriceinflation/february2024#:~:text=The%20Consumer%20Prices%20Index%20(CPI,of%201.1%25%20in%20February%202023. (Accessed: 01 july 2024) 
Ons.gov.uk (2024) Employment in the UK: March 2024  Employment in the UK - Office for National Statistics. Available at: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/employmentintheuk/march2024#:~:text=The%20UK%20unemployment%20rate%20for,unchanged%20on%20the%20latest%20quarter. (Accessed: 01 july 2024).
Orkibi, H., (2021). Creative adaptability: Conceptual framework, measurement, and outcomes in times of crisis. Frontiers in psychology, 11, p.588172.
Theglobaleconomy (2024) United Kingdom political stability - data, Chart TheGlobalEconomy.com. Available at: https://www.theglobaleconomy.com/United-Kingdom/wb_political_stability/#:~:text=Political%20stability%20index%20(-2.5%20weak%3B%202.5%20strong)&text=The%20latest%20value%20from%202022,to%20compare%20trends%20over%20time. (Accessed: 01 April 2024). 
Timespro (2024) 7 skills every adaptive entrepreneur needs to succeed: TimesPro (2024) TimesPro. Available at: https://timespro.com/7-skills-every-adaptive-entrepreneur-needs-to-succeed (Accessed: 01 July 2024). 





1
image7.svg
               Business Idea ● The business venture will involve the installation of LED films on the windows space in the public transports . ● The space will showcase advertisements and video shorts . ● Advertising helps in gaining revenue for the transportation sector .   
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               Business idea ● The adoption of the innovative idea will provide an immersive experience to passengers . ● There will be a presentation of both informative and engaging content through the LEDs . ● The position of public transportation among the stakeholders will be enhanced .   
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               Management team plan ● The prospects of the new venture are dependent on clearly defining the duties and responsibilities of staff . ● The business plan will require staff such as CTO, IT manager and CFO .   
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               Target Market ● The target market for the promotion of the business idea will be London, UK . ● The chief targets of the new business venture will be business brands, media houses and advertising agencies .   
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               Marketing practises (USP and strategies) ● The marketing strategy involves engaging the passengers with interactive video clips and real - time updates . ● Highlighting the eco - friendly LED technology and energy efficient operation levels ( Mariotti et al . 2020 ) . ● Unique selling points include high range visibility . ● Flexible advertising operations and revenue generation capability .   
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              Competitor analysis                            • e - Front media  • Company name 2  Wildish & Co  • Company Name 1 Strawman  • Services  • The advertisement cost from £1,300  • The advertisement cost  ranges from 10000 £ to 40000 £ as  per business projects (  Linkedin  , 2024 ) .  • The advertisement cost  of digital billboards of Strawna  is on an average GB £  1000 ( Linkedin , 2024 ) . They  operate their business in the  large populated area .  • Advertisement cost  • The company will open  their outlets all over the UK .     • Headquarter is located at  31   Clerkenwell Close,  London EC 1 R 0 AT, United Kingdom .  • Headquarter of the Strawman  is located in Orchard Lea,  Horns Ln, Combe,  • Locations  • They will provide their  services on video production,  graphic design .  • They are provided their  services in several types of  branding, graphic designing,  website creation, photography and  much more .  • They provide  their advertisement services  through several types of  digital platforms, various types of  TV channels .  • Range of services
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               Fundings ● Nearly £ 64 , 500 amount has been seeked in case of funding . ● Along with the installation cost on a fleet of public transport vehicles . ● Besides this, hiring skilled technicians for installation and maintenance . ● The activity of developing proprietary software for the context of ad scheduling has been emphasised .   
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               Milestones ● The milestones include completing the design and testing of LED film installation on one pilot vehicle . ● Launching proprietary software for performance analytics . ● Achieve a satisfactory profit margin within the 12 months of the deployment if full fleet . ● Installing LED films across the domain of 25 additional vehicles .   
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                    Conclusion ● The new business plan targeted interactive and sustainable advertising solutions . ● Besides this, it has been positioned to lead in dynamic urban advertising .      
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               Introduction as entrepreneur ● Entrepreneurship is dependent on foresightedness and using innovation to boost sustainability ( Lüdeke ‐Freund, 2020 ) . ● I have adequate analytical skills while limited knowledge of scaling operations .   
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