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Introduction
Creativity and innovation are separate concepts yet complementary, both are essential to the development of organisational success. Creativity is the capacity to devise new, unique ideas, whereas innovation is the ability to implement these ideas into something useful (Devloper, 2020). Thus, innovation is contingent on creativity. Various approaches to new processes and solutions are crucial to modern-day business survival as a result of globalisation, competitiveness, technological advances and economic fluctuations. 
Adhikari (2011) indicates that organisational innovation improves performance and productivity, which fosters value creation, industry leadership and profitability.
The objectives of this paper are to identify a saleable innovative product or unique service that will operate remotely because of the impact caused by the global coronavirus pandemic and lockdown restrictions. This task will include an E-commerce website designed to attract online customers. Finally, the marketing section will examine the promotional activities associated with the proposed venture.
The World Economic Forum (2020) observes that the pandemic has triggered an exigency for commercial innovation whilst lockdown has heightened online working practises. Additionally, research demonstrates one of the main innovation drivers which differentiates growth leaders from laggards is their prowess to monitor emerging trends and customer needs. 

1. The innovative product or unique service proposition
To avoid liquidation firms worldwide are rapidly adapting to new procedures given the disruptions caused by the pandemic (Riom and Valero, 2020). Effective innovation strategies require demand, a readiness to identify needs and the competency to solve problems (Bessant and Tidd, 2018). Education is a necessity and “necessity is the mother of innovation” (Pratap, 2018).
Google statistics have revealed a surge in searches for terms ‘online courses’ since the start of lockdown, which provides a comprehension of consumers’ behaviours and preferences (Wright, 2020; Johnson, 2020). Product development requires research, testing and feedback to validate its viability (Farbey, 2016; Spivak, 2020).


The innovative unique service proposition and the customers
WOW (Worldwide, Online, Worthwhile) English proposes to establish a one-stop, top-notch, UK-based, virtual English education service for students of all ages from China, Japan, South Korea, Vietnam, Taiwan and the UK;  and teacher training qualifications to native speakers from the UK. The name signifies the power of technology since it presents opportunities for global connections and learning a useful language. We tailor-make curriculums, specialising in exceptional course material. Our partnership with The National Tutoring Programme aims to support disadvantaged students, they are subsidized hence some of our prices are competitively low. We inspire learners to achieve their full potential. Our uniqueness stems from our learning resources which are suitable for both students and prospective teachers and we are focused on market expansion in the Far East (Laja, 2020). Our purpose is to provide quality, affordable, accessible English tutorial, anytime, anywhere.
The educational services sector is well established, we intend to enhance and modify these existing services by improving pedagogical efficiency and contributing to the growth of online learning (Rouse, 2015). Hence, according to the four dimensions of innovation model WOW English is based on the incremental, process aspect of innovation (Bessant and Tidd, 2013).
[bookmark: _Hlk54696825]Peter Drucker’s notion is that successful entrepreneurs should consider various sources of innovation. This business is utilising change as an opportunity through the unexpected events caused by coronavirus, process needs by finding solutions to interrupted education, and knowledge-based innovation which is risky and requires constructive strategic management, and competitive positioning (Soni, 2014; Cox, 2016). 
Positive innovation occurs when a need for change (caused by a problem) and a medium for resolving this need (using technology as a facilitator) appear simultaneously, which creates something valuable that customers are willing to pay for (Zmud,1984). Innovation drivers are determined by a market pull (derived from customer needs) or a knowledge push (derived from technological research). Sarja (2015) suggests that knowledge push ventures are riskier with greater failure rates. WOW English tends to adopt an incremental, market pull innovation style which is more feasible in comparison to a radical, knowledge push innovation style.
Selling and providing the services
During the growth phase, innovation becomes accepted in the market and revenues increase (Kopp, 2020). E-learning has risen dramatically, hence the demand for distance learning is booming (Joseph, 2020). Lessons will be taught remotely and distributed via e-learning materials. Service-based businesses are intangible therefore it is imperative to specify customer benefits (Peek, 2020).
A bespoke website will be used to engage with the market. Website localisation will ensure appropriateness for the target audience. Commercial websites augment credibility, strengthens the online presence, improves marketing, increases brand reputation, drives sales and reinforces performance monitoring (Bussing, 2017).
Sessions will be charged by the hour; customers will have the option to pay a monthly membership fee for unlimited access and extra support. A subscription pricing strategy guarantees regular profits (Johnson, 2020). 
Promotions include a free trial to entice buyers, referral and affiliate schemes and discounts. This will drive sales, maximise passive income and reduce new customer acquisition costs (Aulakh, 2020; Mention Me, 2020). 
The testimonials section substantiates that the company is reliable and previous customers benefited, testimonials can convert browsers into sales and are a source of word of mouth advertising (Charles, 2015; Scott, 2018).
Sessions will be delivered on virtual meeting platforms Zoom or Skype (Nunes, 2020). These video conferencing systems are accessible, reliable and free of charge. 
Our penetration pricing strategy means we will enter the market with lower than average prices and then keep prices low to maintain a cost leadership (Saricayir, 2018). 

Sustaining the innovative business proposition
The dynamic global economy currently assimilates a knowledge-based era that relies on collective intelligence and intellectual capital to create value for a competitive advantage. The knowledge age focuses on collaboration and networking, where commercial trade secrets and human capital are deemed appropriate for economic resources (Hayes, 2020). Besides people in the knowledge age must be flexible, creative and self-reliant, whilst seeing the bigger picture and learning by doing (NZCER, 2017).
The world bank reported that knowledge economies (especially in developed countries) render decent education systems and access to information technology infrastructures, for example digital learning (Hayes, 2020). The pandemic has engendered socio-economic uncertainty and brought a global recession. Economic crisis can destroy firms or create new opportunities for innovation. Capitalism leads to creative destruction which changes traditional practises and makes way for new improved methods that positively effect economic revival (Kopp, 2019; Kossyva and Sarri, 2014). To achieve sustainability this business will monitor the status quo and frequently reinvent efficient practises (Sirkin, 2016). For example, we will amend course materials to keep up with market demands.
The debate about whether E-learning will replace classroom learning continues. Johnson (2020) explains that establishing an online school is inexpensive and has the potential to yield high profits. Pednekar (2020) notes that the digital divide is creating opportunity gaps with ramifications on underprivileged children’s learning and development. 
A collaborative innovation strategy will benefit the entire business ecosystem and our plan is to control the entire virtual value chain through integrated information-based channels from end to end (Rayport and Sviokla, 1995). Moore (1996) argues that organisational failure occurs due to lack of cooperation with the external business environment. He suggests that firms must form mutually rewarding relationships through networking. Co-opetition means cooperation between competitors in favour of knowledge and cost sharing, and utilising growth opportunities for value creation (Kossyva and Sarri, 2014). Open innovation facilitates co-opetition, it involves collective brainstorming for problem solving which is relevant to contemporary globalisation (Bessant and Moeslein, 2011). Digital technology and social networking are powerful motivators of open collective innovation (Bessant and Moeslein, 2011; Battistella and Nonino, 2012). To achieve long-term sustainability, we will build partnerships with major players, for example schools, universities and larger organisations willing to invest in employee’s language skills (Go Study Link, 2020). We will invest in crowdsourcing because research has proved it stimulates educational content, provides practical experience and boosts feedback (Jiang, Schlagwein and Benatallah, 2018). The member’s area and forum on our website will encourage a learning community (Spivak, 2020).
Successful innovation must create value and have a strong purpose (Hobcraft, 2018). The value proposition must offer a combination of benefits to right target customers at a great price (Wu, 2019). WOW English will provide quality, accessible, low cost, user-friendly education, and a twenty-four-hour helpline. 
[bookmark: _Hlk55081943]Kleber and Volkova (2017) note that markets are competitive and protean, thus sustainability is determined by a firm’s ability to forge value co-creation. Fournier (2019) explains that customers must be involved in decision-making processes to enhance added value. Moreover, technology is environmentally friendly, and it expedites customer engagement which is paramount to co-creation. To measure students’ performance, we will use training metrics. 
Investing in talent by hiring the best teachers and motivating them to think outside the box resulting will induce greater human capital, growth and sustainability (Pettinger, 2019). 
Heather Staker questions whether blended learning will become a disruptive innovation and permanently replace traditional classroom learning because virtual learning is cost efficient, swift and accessible (Nagel, 2011). Dans (2020) believes that moving forward blended learning will become the new norm.

The competitors 
[bookmark: _Hlk55292321]Barriers to entry are low as its cheap to start an online teaching school, but competition is intense, thus differentiation is challenging (Off2class, 2020). Innovation is the bedrock of maintaining a competitive advantage in the global marketplace (Adhikari, 2011). Understanding competitors is essential to acquiring a cost leadership, uniqueness, valuable strategies and profitability (Adhikari, 2011; Saxena, 2018).
A few of the main competitors are: 
IQBar - An online English teaching company with a Chinese market. They recruit native English speakers from the UK. They offer packaged, custom designed courses and hold one-to-one and group sessions. They are on Twitter, Facebook, LinkedIn, Instagram, YouTube and they have a blog. Their partners are Hamilton House English Language Teaching, Picaro, Odilo and Cambridge English Language Assessment (IQBar, 2019).
Barons English - Offer online English courses taught by native British speakers via Skype. They provide one- to-one and group lessons to businesspeople and students in China, Japan and South Korea. Their packaged prices are charged according to the subject and number of lessons. There are free trials and a testimonials section. They are on Facebook, Twitter, YouTube, Instagram and they have a blog (Barons English, 2020). 
Tute - They provide live online teaching lessons to schools and homes in the UK. They teach English among other languages; and aim to fill gaps in the curriculum. Their cloud-based learning platform delivers private and shared lessons, coronavirus disruption support sessions, bespoke programmes, scheduled lessons and full courses. They require a lump sum payment; usage charges are deducted every half term. They are partners with the National Tutoring Programme. They offer free taster lessons and are on Facebook, Instagram, LinkedIn, YouTube and Twitter (Tute, 2019).
[bookmark: _Hlk55296377]WOW English will maintain a competitive advantage through cost leadership by offering lower prices and implementing differentiation. Our broad differentiation strategy will appeal to a range of customers in countries where online English teaching is limited. Our focused differentiation strategy focuses on the niche market by providing online courses for both students and teacher trainees (Edwards, 2014; Indeed, 2020). 

2. E-commerce – setup an online website
Wix
This online platform allows users to create professional, custom-built commercial websites. Our venture will design a B2C ecommerce website on Wix because research shows it’s the best overall website builder and its free so the company can retain low start-up costs (Carney, 2020).
[image: ]
Link to the website: https://cherylandlayla.wixsite.com/website

Payment services 
Studies indicate that online shoppers are more likely to complete a purchase if they are confident their payments are secure and their preferred payment options are available (Cenusa, 2020).
The following payment methods will be available:
Credit/debit cards are the online payment methods of choice in Japan, China, the UK and Vietnam (Mual, 2018; J.P. Morgan, 2019; Rapyd, 2020). Credit cards are favoured in South Korea (Worldline, 2020). 
Pay Pal is used the most in the UK (Sabanoglu, 2020).
Ali Pay is a popular payment platform in China and Taiwan (Marszalek, 2017; Payment Wall, 2020). 
Rapyd Payments (2020) is a global payment network, they suffice my entire target market and accept various types of payments, such as bank transfers, e-Wallets, cash and cards.


PCI-DSS compliance for card payments
The Payment Card Industry Data Security Standard protects credit and debit card transactions against data breaches, cyber security and fraud. Enterprises must remain compliant based on the number of card transactions they process per year (Imperva, 2020). All the above payment platforms are PCI-DSS compliant, therefore customers can trust that their money is safe.

3. Marketing
Promoting the service
The introductory stage is where marketing is substantial, competition is less, costs are higher, and profits are lower. The purpose is to create awareness and develop demand by connecting with the market via the proper channels (Soto, 2020).

Website
Interconnects the business with the audience to advance the brand. A landing page converts traffic and the domain name is the company’s identity link. To improve the search engine optimisation the business must research ‘online learning’ keywords, frequently publish and update relevant content, review meta tags and use descriptive links among other things (Michigan Technological University, 2020).

Social Media
More than half of the world use social media which is free and an extremely practical approach to reach the target audience. 
Facebook and Instagram ads allows users to target an exact market segment, for example by age or location. 
Twitter has many advertising choices, such as ‘Twix-clusive’ for special offers and the ‘flock to unlock’ incentive that invites users to tweet, and eventually reveals an exclusive deal. 
LinkedIn ads helps businesses connect with professionals, generate leads and build brand awareness (Mail Chimp, 2020; Wirth, 2015; LinkedIn, 2020).  
WeChat is Asia’s most popular social media platform so can target a large percentage of the Far East market. Partnering with WeChat’s owner Tencent could strengthen cooperation creating a win-win situation. Businesses can build small websites inside WeChat, they offer loyalty programs and incentives (Verot, 2020).

Content marketing
This involves creating and sharing online materials, such as YouTube videos, blogs, webinars, quizzes, podcasts, etc. specific to the target audience. 

Word of mouth 
Is still the most powerful, free form of advertising, businesses must amaze customers by creating an unforgettable experience. Influencers foster loyalty and trust. Referral marketing is an excellent incentive for this type of tactic (Warren, 2020). 

The target customers
This is a particular group of people who are probably interested in the company’s product or service. The business can design a productive marketing strategy that generates sales by having knowledge about the target audience.

Students
Age: 6 - 40 
Gender: Mixed
Location: China, Japan, South Korea, Vietnam, or Taiwan
Education: Primary, high school, college, possibly university
Occupation: Professional, student
Language: Mandarin, Japanese, Korean, Vietnamese, beginner to advanced English
Income: Low - high level
Motivations: The desire to develop their English language skills for private, academic or occupational purposes.

Prospective Teachers
Age: 19 - 40
Gender: Mixed
Location: UK
Education: Postgraduate
Occupation: Professional
Language: Native English speakers
Income: Mid – high level
Motivations: Passionate about making a difference to people’s lives (Higher Education Marketing, 2020).

Facebook
The most universal social media platform is ideal for promoting and sharing online content. Facebook paid ads allows users to select the age, location and gender of the target market. The detailed targeting section includes demographics, interests and behaviours to target the exact audience. Estimated daily results shows the amount of people reached and the number of likes. Accuracy can maximise profits and increase the return on investment (Patel, 2020).

Google’s paid search engines
Google’s web browser results pages enable marketers to show their ads. Businesses only pay when someone clicks on their ad, statistical records measure performance and outcomes. Most consumers conduct online research before making purchasing decisions, being on the top of Google search engine results pages increases traffic and profits. It is important to add extensions and be precise with the settings and keyword search terms (Fountain Partnership, 2018). 


Customer journeys 
Multi-channel, multi touchpoint approaches help the ecosystem render greater levels of customer satisfaction and prosperity (French, 2017). The customer journey involves the pre-purchase period which is developing awareness via promotion. The purchase period where transactions take place. And the post-purchase period where after sales issues are dealt with, the entire journey should strengthen customer loyalty and retention (English Teaching Professional, 2020). 

Email marketing
This digital marketing method is a productive way to build a client base, the company can attach a document to their website to gather email addresses and use them later to send information (Mail Chimp, 2020). Patel (2020) notes this is still the most effectual marketing strategy, hence if well-executed business will flourish. Companies must ask users for permission to email them by including a check box that confirms they want to subscribe to emails, attract them by offering a free incentive. Send a follow up email, align the sales pitch with customer expectations, deliver promises, utilise an autoresponder and avoid inundating them with too many emails. Email segmentation is used to divide email subscribers, this makes it more personalised, valuable and increases open rates and sales (Patel, 2020).

Pre-launch promotion to gather email addresses (be aware you can’t email everyone)
This is the best time to introduce the service to the new audience and make them enlightened about the upcoming venture. A well-presented ‘coming soon’ landing page will attract people, gain their trust and get their emails. A user friendly opt in form is necessary and legally only people who have opted in can be emailed. Dominating social media is also paramount (Atchison, 2019).

Conclusion
[bookmark: _Hlk56032425]Innovation, creativity and technology have caused a paradigm shift in today’s modern, competitive, global marketplace (Adhikari, 2011). Innovation is multi-faceted and without it new and existing businesses are bound to fail. To outperform rivals and thrive organisations must scrutinise the market, operational procedures, product development and strategic management (Adhikari, 2011). To enrich co-creation of value entrepreneurs should develop business strategies that enable collaboration with consumers to satisfy their needs. With technology comes challenges however it has raised and facilitated customers high expectations. 
Start-ups are a chancy endeavour and require substantial investment, entrepreneurs must conduct market research to ascertain a need for the product or service, utilise technology as a catalyst for promotion, incorporate systematic planning and place emphasis on the triple bottom line to maintain sustainability and benefit the entire business ecosystem (Grant, 2020).
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