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Stakeholders’ analysis notes   
Slide 1 
Today I will be discussing the stakeholder’s tool which has been used to analyse who and where BAME female business entrepreneurs and beginners could find support from within wales. 
Firstly, it is important to know who your stakeholders are to be able to be successful within you research.
According to simply stakeholders, “If you know who your stakeholders are, you’ll be in a much better position to manage and engage them, and turn them into advocates and supporters”.
It was found through research that some were unaware of the various support in wales was unknown or unsure of. 
The steps taken to seek out improvement for this was to find out who the stakeholders are, which were.
BAME female entrepreneurs/ beginners:
As shows their perspectives are to find business support for themselves such as financial, information on who and where to go to get the support. The action for this is to contact support lines and for the researchers to inform them of different support routes. This can be through phone support lines, help and support business websites or face to face business support agencies.

Team 
The task is to find the information and guidance to put forward to businesswomen and beginners to enable them to further their desired aim. The action would then be to distribute the information to the rest of the team.  

UWTSD business support/ Dylan and lecturers:
The universities business support networks are people such as the lecturers within the this field and Dylan Williams-Evans who is the universities business information support for students. The perspective is to take on advice and instruction on how to get the best outcome for each individual. The action would be to gather the relevant information for the individuals so they can pursue their aim further.

Government: The government covers the majority of peoples lifestyles. The stakeholders perspective would be to look for funding and providing courses for BAME females to be able to start their business. The action would be for the information to be past to the relevant individuals to know how to apply for this.

Slide 2 
Looking at the benefits and limitations. 
The benefits are:
Businesswomen knowledge:
 once the stakeholder’s tool has been used correctly, the individual should have the knowledge and understanding of where and who to go to if the need support.

Available stakeholders:
There are a few different stakeholders who can support the BAME businesswomen. once the individuals are aware of these, then they should receive whatever support they choose. 

Helping BAME background females start their business:
With the right help support and information, will allow the individual to kick start their business. 

Self-learning to strengthen our own knowledge:
With more research everyone can self-learn and take in new information every time, which will strengthen our knowledge. 

Limitations are: 
Uninformed business starters/ owners:
This can lead to people having unsuccessful businesses or won’t be able to start their new businesses. Which is why it is best to be able to provide the information.

Awareness of available resources: 
Very similar to the last limitation, but not knowing what resources are available to find information can lead to failure of business or even setting up a business illegally. 

As researchers we can only reach a point of finding information and passing it on:
Unfortunately, this all we can do, direct them in the right direction to speak to the appropriate supporters. 

Government restrictions – age or situation cap (funding, loans etc)
In some cases, to get loans or funding there can be age restrictions depending on what it is for and how much. A situation cap can be depending how much you earn or how much savings you have, this can have quite and affect on many individuals. 
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