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[bookmark: _Toc78242895]Introduction

The case study of google regarding sexual harassment and racism of employees within the company that led to employees walking out in protest around the world in order to make changes on how they are treated. The internal conflict is what has arisen at google in the case study. The nature of the conflict will determine the strategies needed to be used in resolving the problems. The implementation of organizational structure and change management is vital in tackling the problems and to bring about new measures to deal with it efficiently. The organizational change is a process which is not stationary or restricted by time, but it is a series of events that is spread out over time.
The change management model of Kotter’s eight steps will be critically evaluated in order to resolve the issues that have been recognised in the google case study. This model can be applied in a planned change approach which can lead to generate changes within the organization in producing results efficiently and productively.
The Thomas Kilmann Conflict Model will be analysed to determine the best strategies that can be applied to the case study in order to solve the issues. The model will be researched and compared with other models to determine the pros and cons in order to understand what it is inadequate in.
Also, the writer will take on the role of being a google board member who will be using the services of an outside consultant in order to find a solution to the issues. The discussions will lead to outlining of the issues and also develop the terms of referencing for the consulting company.
Furthermore, the writer will take on the role of being a consultant company, who will provide a proposal of how to resolve the issues for google.
Also, using Gibbs reflective cycle will be used to explain about the experiences and reflecting about the insights acquired from the case study.
[bookmark: _Toc78242896]Kotter’s Change Management Model:
Change is a transformation, or it can be a realignment of the existing assets within an organization. The application of structured methods and pre planned framework that would steer the organization from its present state to a desired state is what change management involves.
The model has eight steps of changes. The model is recognised as a well-known approach and is used to assist with transformational change process (Mento et al.2002, p.45). This model is highly regarded by leaders and management of organizations who were arranging or setting up implementing organizational change initiatives. The first three steps are about creating a climate of change within. The first one is to increase urgency for change, second is to build a team for the change and the third is to construct the vision. The next steps 4 to 6 steps are about engaging and empowering the organisation. The fourth step is to communicate, the fifth is to empower and the sixth is to create short term goals. The last two steps are about implementing and sustaining change (Kotter, 2010).
· Step 1: is about creating immediate action for change. This can be done by making the employees convinced that this change is necessary for the organization. The need of creating a connection with the values of their employees, the use of engaging their senses in order to create imaginative messages that inspires them to greatness.
Some organizations do not take the first as being important and make the failure of making the change. In the case study it is essential for google to establish a sense of urgency because by delaying in dealing with the issues will lead to a negative impact if left unaddressed. This impact could encourage others to support the demonstration in other countries. Management will need to work on motivating leaders or team leaders to invest their time and effort is crucial to establish much needed cooperation. 
· Step 2: is about creating the right team for coalition. Making the team as guiding in order to lead change is important. The coalition must consist of having the correct personnel, a level of trust between each other and importantly a shared objective. In the case study it is important to create a team that has the right personnel. The team should include people who have enough power, credibility, exceptional leadership skills, excellent expertise in their field of work, individuals that are capable of carrying out the change and everyone sharing the same objective of foreseeing the achievement of change in the organization which would help in dealing with the issues. By creating a team will generate ideas that can be used in tackling the issue of google and also making a platform that can be used for future purpose as well.
· Step 3: is about developing a change of vision. The change of vision explains how the future will be different from the past. The vision has the purpose of serving by motivating people to take measures that will lead in the right direction, helping to synchronise the actions of different people in an efficient way and also detailed decision are clarified. It is important to show how the change of vision will better the future of the organization and their jobs (Rose,2002). This can be used in the case study by determining what the values are central to change, this could be the issues that has arisen in google and then it is important to create a strategy to fulfil the vision that has been outlined.
· Step 4: Communicate the vision. To comprehend an understanding and a requirement to a new direction is not an easy task, especially in a big organization. Sometimes the communication is a bare minimum such as giving a single memo announcing the transformation and this is not enough. In order to convey the vision to everyone there is need to communicate in day-to-day activities, referencing in e mails, in meetings, in presentations and everywhere. This is important in the case study because having communication with everyone helps in making all aware of the change within google. The message will need to be competing with other day to day communications in the organization and also it needs to be on top of every agenda.
· Step 5: Empower, this step involves breaking down barriers to change. These may be changing the systems or structures that threaten the vision, encouraging open minded ideas, actions, and activities. This can be applied to the case study by changing googles organizational structure or the management systems in order to lay out the chain of command for establishing accountability. This would ensure that every task and departments should have one person assuming the responsibility. The clarification of chain of command is necessary from the bottom to the top. There needs to be dialogues within management and team leaders in encouraging non-traditional ideas and activities. This would give individuals working in google to be able to approach the right person who is responsible for that department. They can inform of any issues, ideas, and any problems that they are having, and this would encourage open dialogue between everyone working in the organization.
· Step 6: Create short term wins. Creating short term goals will help to motivate individuals and give them the confidence needed in order to achieve the change initiative.
· Step 7: Build on the change. The change process needs to be continued and this can be done by reassessing what went right and identify what needs to be improved. Analyse what went well and how can you improve further. Setting targets to continue building on the momentum you have achieved.
· Step 8: Institute change. This step is about combining and including the new practices and approaches into the organizational culture in order to validate the change process. In an organization employees will only change their attitude and behaviour when they see the improved results of the change process. Acknowledge the positive changes by communicating about the results and also give recognition to the personals that played an important part in the change process and speak about the new values. Continues efforts will need to be made in order that the changes are noticed in every aspect of the google organization. The google leaders or managers must continue with supporting the change process and this should include existing staffs and new staffs that are recruited. The backdrop of it is if you lose the support of these personals, this may lead to going back to where you started which is the beginning of the change process. In order to prevent this from happening it is important that google speak about improvements that have been achieved, talk about success stories, and repeat other progresses that have been achieved also. When hiring and training new staff must include the change ideals and values must be related to them. It is also important for google to recognise and reward staff who were members of the original coalition group and making sure that new and old staff are informed about their contributions. 
· Limitations of Kotter’s Eight Step Model: The model was developed to deal with changes in how an organizations business is managed in coping with a new demanding market environment (Kotter, 1997). The following examples of where the model’s ability is not applicable without doing adjustment.
An inflexible approach is used for the eight steps. The steps have to be followed in a sequence and they are dependable to each other. Therefore, if the first step is not executed in numerical order, then this would cause difficulty in implementing the next steps. The integration of all the steps is very important. Change project failures can be related to the inability of mangers or leaders who are unable to follow the method step by step. As an example, if you were climbing a staircase you tend to take each step at a time but if you were to miss a few steps then this could lead to falling down backwards to were you started at the bottom.
Some steps may be not relevant such as a change that requires secrecy which means that step 1 and 4 will be undermined significantly. Also, another criticism of the model is that there is no feedback step or mechanism in place. It would have been helpful to get feedback from team members to the leaders. The model functions in a one-way direction and there is no possibility of checking whether you have completed the first step when you are going onto the second step.
Organizations that apply change management encounter many difficulties. Small organization may find the process too big to proceed. The Kotter’s model is not thorough enough to provide guidance in all situations.







(Kotter’s eight steps Change Model Diagram)
[bookmark: _Toc78242897]Perspectives Of Organizational Conflict:
 Individuals can examine and look at a similar issue but can interpret it in different ways. Managerial practices that occur in the workplace can be interpreted by individuals in different perspectives as to how they view it. The different perspectives are unitarist, pluralist, radical and interactionist.
. Unitarist perspective conflict is recognised as being harmful for the business and the outlook for organizations should be strong and in a well-balanced shape. It holds organizational conflicts being unavoidable. Unitarist will use in order to avoid conflicts by joining all stakeholders together to ensure that they are recognised as the only single source of power in the organization (Ross and Bamber, 2009)
. Pluralist perspective conflict is an unavoidable role of hierarchical life on the grounds that various employees, owners, and stakeholders of the organization are going to have various objectives, will see things differently as they each work towards seeking after their own targets and interests. The managers need to convert the conflict into a positive initiative which is profitable rather than criticising it which makes it an unproductive initiative (Giles 1998)
. Radical perspective conflict started from Marxism where it is viewed as an inescapable part of free enterprise and endemic in an association organized on organization. This perspective on struggle is communicated as far as uniqueness in force and control and that it is a component of the inconsistent unequal idea of company life.
. Interactionist perspective conflict - struggle is a positive power and that an ideal degree of contention should exist and, instead of being disregarded, ought to be embraced and energized. Conflict can be advantageous for effective performances, and it should be accepted.



[bookmark: _Toc78242898]The Thomas Kilmann Conflict Mode:
The Thomas Kilmann conflict mode instrument is used to evaluate an individual’s behaviours in conflict situations, such as in circumstances in which two people are seen to be incompatible. In conflict circumstances an individual’s behaviour can be described in two dimensions, the first being Assertiveness and the second is being cooperativeness. These two dimensions of actions is used to explain the five methods of dealing with conflicts (Thomas and Kilmann, 2007). These five conflict handling modes are shown below: 
[image: ]
https://www.genesofleadership.com/services/thomas-kilmann-conflict-resolution-assessment.

· Competing: As the table above suggests, competing is highly assertive and uncooperative. This is all about winning and this is done by using aggressive behaviour to get their own way to resolve conflicts. Aggressive behaviour such as use of authority, intimidating and threatening. This leads to being uncooperative in order to do whatever it takes to fulfil your own needs (Schelling, 2011).
The advantages of being competitive is if the person makes the correct decisions for the organization rather than making ineffective decisions.
The disadvantage is if over exceeding of decision making will cause hostility and resentments from others and it leads to having depleted human relationships.
· Accommodating: As the table suggests, accommodating is being unassertive but cooperative. This is about submitting to others without fulfilling your own needs. There is the component of self-sacrifice as an example of being selfless generosity, taking orders from others and giving inn to other people’s opinions.
The advantage of being accommodating helps to maintain relationship with others.
The disadvantage is that others will take advantage and its unproductive. The changes are agreed to are not essential to the accommodator, but they are important to other party.
· Collaborating: This is about all parties jointly resolve the conflict with the solution that is agreeable by all parties. It is all about working with others to resolve either personal issues between them or exploring disagreements to learn from each other. Collaborating is both assertive and cooperative. This is more based on communicating and being open to each other and being willing to change when a better solution is found (Schelling, 2011).
Advantage is by using assertive behaviour leads to finding the best solution to resolving a conflict.
Disadvantage is that it requires skills, a lot of effort is needed, and it is time consuming compared to other behaviours that have been mentioned.
· Avoiding: As shown in the table above avoiding is neither cooperative nor assertive. The behaviour is that a person does not pursue their own concern nor the concern of other peoples. The conflict is not addressed or dealt with at all. Avoiding can be seen in the form of being diplomatically bypassing an issue, delay an issue for another suitable time or pull out of a threatening situation (Behfar, Peterson, Mannix and Trochim, 2008).
Advantage is that this would maintain relationship.
Disadvantage is the conflict has not been solved, problems may become worser and the longer the time it takes the more difficult the confrontation becomes.
· Compromising: As the table shows this is in the middle which indicates that it is moderate in both cooperativeness and assertiveness. The main objectiveness is about seeking mutual acceptable solutions for both parties that partially satisfies all involved. These addresses dealing with the conflict directly than avoiding, but it does not explore the issue in detail compared to as in collaboration (Ohbuchi and Suzuki, 2003).
Advantage of compromising is that the conflict or issue is dealt in a quick manner and the working relationship between both parties is maintained.
Disadvantage is some people may take advantage of the situation in order to get what they want and lead to unproductive results. It is good to use this style when facing complex or critical issues, there is no easy solutions that is clear cut but both parties have similar power and are interested in searching different solutions.
Conflict management is situational and is dependent on the parties that are involved such as in the case study and the situation that has arisen from it. 
There are two types of conflict, dysfunctional and functional. Dysfunctional conflict can be harmful to organization. Functional conflict however if it is directed correctly can bring positive results to an organization in bringing about creativity and innovation (Webb et al., 2017). 
The collaborating style can be used in the case study which involves the strategy of being focused on the issues and being able to maintain your own position while also listening and discussing all other viewpoints in order to find a resolution. Regarding team members as allies and valuing innovations, open mindedness, and learning. The collaboration style contributes to extending to a win - win proposition that provides a long-term answer to a conflict. The source of power from integrating solutions that will give advantage of being able to build trusts in relationship and the disadvantage is that it can be time consuming because the time needed for negotiating solutions.
 Also compromising style can be used for the case study and this would involve finding a middle ground for everybody. The advantages of this would be that it will save a lot of time and builds a good rapport of calmness to everybody (Smiley, 2021).



[bookmark: _Toc78242899]Conflict Model Comparison:
[bookmark: _Toc76689612][bookmark: _Toc77665660][bookmark: _Toc78242900]There has been various research done for example, such as Blake and Mouton (1981), Khun and Poole’s model (2000), De-Church and Marks’s (2001) Meta-Taxonomy and Rahim’s Meta-Model (2002) in which they created different approaches on how to resolve conflicts in an organization.
[bookmark: _Toc77665661][bookmark: _Toc78242901]Rahim’s Meta-Model is based on five types of management approaches which are Integration, Obliging, Dominating, Avoiding and Compromising (Rahim, 2011). This model is based on two dimensional which is the concern for self and for others. The model is similar to others such as De- Church and Marks model of Meta-Taxonomy for conflict styles. The conflict style of Rahim’s deals with two types of leaders or managements. These two types are those that only have interest for themselves and those that have interest for others.
[bookmark: _Toc77665662][bookmark: _Toc78242902]Blake and Mouton proposed for classifying the styles of handling interpersonal conflicts in five styles which are forcing, withdrawing, smoothing, compromising and problem solving. The model is based upon two areas. These are people concern and production concern (Blake and Srygley Mouton, 1972)
[bookmark: _Toc77665663][bookmark: _Toc78242903]Thomas Kilmann has upgraded his model compared to Blake and Mouton by adding the involvement of the parties’ intentions and used the two-dimensional conflict styles of assertiveness and cooperativeness. Attempting to satisfy one’s needs is assertiveness and attempting to satisfy other parties needs is cooperativeness.
[bookmark: _Toc78242904]Terms of Reference:

Google is an international company that specialises in internet search engines which people use in their computers, e mail accounts and mobile phones. Also, it is used as a search engine to save and upload documents, photos, news and is used in various applications. Google has developed the android system for mobiles.
In the case study it shows that the employees want to resolve the issues officially and this also demonstrates that the relationship has not broken down between them because they are still communicating with each other. In big corporations there are a number of managerial techniques that have been adopted and is used to downplay hierarchy and foster unity amongst the workforces. Organizations are embracing a horizontal, networked internal structure which is organized around work teams, and another is the concepts of cooperate mission and culture which helps to identify a sense of belonging between the company and the employees.


	Background

	The purpose of this project is to determine a resolution in order to deal with the disputed issue that has made employees walking out in protests. This has caused a worldwide protest in different cities, and it has impacted google financially and also the reputation of the brand has been damaged as well.
 Find a method to building cooperation with all personnel. Openness with information is vital for sharing. Building relationship for gaining trust. Having integrity to give a moral code. Multi cultured employees are working in google and understanding the two different regional cultures such as universalist culture (us, northwest Europe) and particularist culture (southern Europe, middle east, Asia). Cultural awareness is vital. There is a need to find strategies to manage conflict.
Stakeholders in google organization externally are users, investors, competitors, customers, communities, and governments. The internal stakeholders are employees, managers, and shareholders. 
The role of users is that they use the search engine of chrome or google and are able to influence the popularity and demand. The investors’ role is to put capital into google for its growth, development, and profitability. The role of employees is working to a strategic plan and direction, developing, and being rewarded for it. Employees are a priority and have an important role in the organization and they need to be involved   Customers are the source for revenues and product users. They are valuable because a business cannot survive without customers. Communities’ role is about charitable events done by google locally. They influence customers of their view and its products. Governments have regulations and legal requirements that affect google as it is a multinational company. Each stakeholder above has a connection with google such as different interests, expectations, and perceptions. The stakeholders’ attitudes determine the amount of support google receives.

	Objectives 

	The purpose of the project is to protect google from external and internal dangers that may damage its image, surrounding environments, policies, and threats from competitors.
First stage is having effective communication between everyone is vital. Second stage is to form a team to deal with the dispute.
The resources that are required would be SWOT and PESTLE analysis, McKinsey 7s model, finance, employees, and timescale (time management).
The target groups are customers, investors, shareholders, employees, governments, competitors and google users. Each member of the group is important as they all have an interest and due to the impact of the varied products that google provides.


	Issues
	
Equality of gender and racism, sexual harassment complaints and issues to be tackled to avoid another conflict, employees having representation to give their opinions and for cooperation in order to make changes within google. The issues need to be studied either by interviewing employees, or by gathering data to be analyzed. Then this can be evaluated to understand the impact it has had on google.

	Methodology
	The process phases are:
1st Establishing a strategy to utilize in finding a solution of the dispute.
2nd Implementation of the procedure to change management of google.
3rd Process of change management of organization structure.
4th Internal issues be assigned with effective new measures in place.
Stakeholders’ involvement requirement is:
Employees are vital and involved in organization changes, decisions of working culture, being in a team, feedback and also working with management to create a better working environment.
Management is vital and involved to aid in making changes, motivating, establishing cooperation amongst all employees, decision making and establishing a coalition team.
Government involvement in any changes to rules and regulation for changes.
The implementation for change within googles organization and the duration will be monthly for updates. Team meetings to take part for updates and feedbacks.
Monitoring of information to be done by:
1st collecting data. 2nd collecting feedback.3rd departments to use memo notes for internal exchanging between all departments.
Data analysis rules are:
1st copyright to be owned by google.2nd data examination by experts within google.3rd privacy policies to be in placed.4th information to be used by google and not third parties.

	Expertise

	The skills and abilities required are communication, cooperation, leadership, team management, teamworking, open mindedness, collaboration, problem solving ability, creative thinking, culture awareness, critical thinking, researching, project management data analyzing and mediator.
1 Project manager, 1 project supervisor,1 team leader, 2 assistant coordinators, 1 from H.R. department for finance, 1 data analysis expert, 1 I.T. expert, 1 researcher, 1 business analyst, 1 executive sponsor,1 project sponsor, 1 project consultant and 2 team members.
Responsibilities and duties of each team member are:
Project manager recognizes the problem to solve and decides, with the resources given. Determining the objectives and scope and what is needed to get results. Put a plan in place, schedule tasks, oversee day to day performance, monitor the progress, identify resources needed, recruit a team members, mediate any conflicts, negotiate with all relevant authorities, and project success is delivered within a set budget on the timescale allocated. Lead the team.
Project supervisor is there for performing tasks and duties given by the project manager. Reporting progress to project manager. 
Team leader will be taking orders from project supervisor and also reporting back to them.
Assistant coordinators and team members contribute by participating in team activities and executing project plan. Carrying out work needed.
I.T. expert, data analysis, and researcher are for technology support, assisting other members with the support of technology and data.
Business analyst is for organizing and designing procedures. Analyzing processes such as cost time charts and process modeling tools.
Project sponsor and executive sponsor roles are ensuring that the project is cost effective which needs to balance the demands of the users, customers, suppliers, and the organization. Making decisions, providing directions, working with project manager to create project brief, upon completion evaluating the project success, assisting if required or if a problem arises and advises about protocols or political issues to the project manager.
The relationship between all members of the project team is some are employees and others have an interest in the organization.

	Reporting

	TABLE OF CONTENTS
Background/Scope…………………………….1
Objectives………………………………………2
Issues/Disputes……...………………………...3
Methodology...…….……………………………4
Work Plan...…….………………………………5
Resources...…………………………………...6
Expertise...…….……………………………….7
Budget/Finance...…...………………………...8
Timescale...…...……………………………....9
Reporting/Feedback...………………………10


Principles and guidelines need to be adhered through annexes.
The submission dates are set for 60 days.
Software programs to be used is ClickUp. It can be used for tasks, docs, spreadsheets, goal tracking and resources. Also, the use of Gannt chart can be used as well.
Responsibilities of reporting will be upon all team members; they should report to team members above them then all this information and final report goes to the project manager. The project manager will report directly to google board/ Sponsor. The sponsor is responsible of approving and final decision making. 
The project manager is responsible for presentation and reporting. The number of copies depends on how many board members, how many relevant departments and this could be performed by e mail, placed on notice boards, or even sending memo note.

	Work plan
	The aim of the proposal is to find answers for the dispute within the organization. There is a need to create a coalition of different candidates within the team to start collaborating for ideas, activities that is agreeable by everyone to determine success.
Schedules of Activities:
1st choosing Project Manager. (priority)
2nd Choosing candidates for the team (within 4 days)
3rd Choosing date for first team meeting (within 6 days)
4th Reports of feedback dates to be decided in the 1st team meeting (within 11 days)
5th performing analysis of Internal and External environment (within 9 days)
6th Determine a strategy for implementing (within 12 days)
7th Authorization for project to proceed (within 15 days)
The financial budget for this project that is being allocated will be decided by the board once the proposal from the consultant is received and the timescale of finishing of the project will be a big influence factor.




[bookmark: _Toc78242905] Consultant Proposal:
[bookmark: _Toc78242906]Introduction
The proposal is for finding solutions in order to deal with the issues that are facing google. The background information provided by google terms of reference has given an insight of what the overview is. The objectives needed to accomplish the project will be finding ways to build cooperation amongst workforces, understanding of various cultures to create a better culture awareness and performing analysis for External and Internal threats (scanning).
This issue has been already portrayed in the media and also this information is circulating to other competitors of google. The issue will have negative affect on googles reputation around the world as a multinational company. It will also affect their customers, suppliers, recruitment policies, employees, and stakeholders. Delaying the urgency to deal with the dispute and leaving it unaddressed will promote a negative impact. This could influence and encourage others to support the strikes. To establish the need for cooperation within the organization it is crucial to make acknowledgement that google is investigating to finding a solution.
[bookmark: _Toc78242907]Resolving the Issue

For me to resolve the problem, the scanning tools of PESTLE and SWOT will be utilised in order to obtain a systematic approach. This will offer a better understanding as to how the environment within an organization functions affects or is affected. These strategic components are connected to how the organization deals with competitors such as Amazon, Microsoft, and Apple.
Team members needed for this project is essential to perform tasks. A team of different individuals will be created to collaborate in finding solutions, ideas, representation for employees also need to be on board, data analysis will be performed and also conducting questionnaires of employees. 
I will be coaching and mentoring to increase individual’s skills, knowledge, capabilities, interactions, and work performance. The coaching will increase employee’s engagement in the organization, and this will help to identify and develop behaviours and increase prospects of employees. This will help to identify googles and its employees’ strengths of development which will become opportunities.
I will be underlining the training proposal which has been implemented in my previous experience with other companies. The training proposal will improve the development and implementation of the objectives that are needed to be addressed of the organization and to achieve its goals. This will eliminate behaviours of both parties and make them come into terms with each other to come to an agreement for the company’s mission and vision to be on track.
[bookmark: _Toc78242908]Google McKinsey 7s Model:

The implementing of the model will illustrate googles alignments of the seven elements of business that creates increase effectiveness. Strategy, structure, and systems are all hard elements. Skills, shared values, and staff are soft elements. Shared values are at the core of the model because shared values guide staff behaviour with connections to their performances. Values such as transparency, trust and accountability are what google needs to adapt more in order to build better relationship with workers and this would enhance in resolving any further issues in the future. Google can apply this model to enhance performance and also use it in executing change management process. 
Hard elements are managed and governed by the management and leadership of the company. The soft elements are not managed by the leadership because it is influenced by the organizational culture. The human resource of google is core competitive advantages of the organization.

                                                         McKinsey 7s Model Diagram
[bookmark: _Toc78242909]Summary/ Conclusion:
In implementing SWOT scanning, google is evaluated in terms of its strength and weaknesses, and also opportunities and threats in the business environment. These are some of the outcomes of the SWOT analysis on google below.
Strengths:

1. Technology innovation has a high capability in strengthening product development.
2. Large sized organization strengthens competitive advantage and resilience against external competitors.
Weaknesses:
1. Dependant on online technologies such as advertising, internet connectivity and distribution of digital content.
2. Low control on devices that use its android operating systems. The reason for this is various manufacturers are providing different purpose and customer satisfactions in operating the android system.
 Opportunities:
1. Develop new products that go alongside existing services online, such as new smart devices.
2. Establishing stores around the world. This is an opportunity to extend market presence to give strategic position against competitors.

  Threats:
1. consumers Product counterfeiting and imitation is a threat to revenue losses, brand image and competitiveness especially in countries where counterfeit consumers are thriving.
2. Competition against other innovative companies such as new entrants making entry may influence.
The implementing of PESTLE scanning of google is evaluated in terms of its threats in its macro-environment and also the challenges being faced in the external environment. These are some of the outcomes below.
Political Factors:
1. Free trade agreements create opportunities for exporting google products.
2. Stable climates in prime markets creates opportunity favourable for growth but if its unstable such as being state sponsored (political disputes) it will possess a competitive threat to google.
Economic Factors:
1. Developing countries with exponential growth is associated with opportunities for business growth for google.
2. Market’s stability of economic also represents opportunity for growth.
Social Factors:
1. Social media is a threat due to other competitors who are competing in online digital advertising but there is an opportunity for google to increase its customers by innovating and improving their technology tools.
2. Use of personal data is a threat because it has been criticised for using information for digital advertisements.

Technological Factors:
1. Developing countries having access to internet is an opportunity to offer software, hardware, and its online services.
2. Mobile devices will give increased revenues in sales and usage of google play store.
Legal Factors:
1. Regulations being increased on online privacy provides the opportunity to improve and increase customer relations for satisfying.
2. Intellectual property rights give the opportunities to protect googles goods and technology tools.

Environmental Factors:
1. Environmentalism support is done by googles renewable energy use and this shows support for green energy.
 2.Sustainable business practice is being pursued by suppliers having sustainable                                                                                                              operations and this demonstrates the googles ecological strategy.
The implementing of questionnaire will provide feedback, identify other internal problems, will give valuable information that can effectively be used to understand the issues that are affecting google. This will demonstrate to employees that google is prepared listen, communicate and being open.

[bookmark: _Toc78242910]Reflection:

I have studied this module online due to COVID 19. My learning outcomes was about change management and conflict resolution portfolio. We had a lot of interactions and learning with our lecturer about Kotter’s change management model, Thomas Kilmann conflict model for conflict resolution strategies, terms of reference as a google board member and also as a consultant offering a proposal to resolve the conflict.
I have learnt about Kotter’s 8 steps of change which can be implement for any conflict. In the online class we looked at Lewin’s strategy for managing change. I have researched and understood that each step must be executed numerically, and it includes description of each step of what needs to happen to keep the project on track and management/leaders can follow this road map easily.
I didn’t know that there are different sources of power because I assumed that the person who owns the business has power. But I learnt this in this module. 
The Thomas Kilmann Mode made me understand that conflict has different styles, and it can be two dimensional. Also, not everything is conflict sometimes it could be disputes. The disputes may be strike actions but because both parties are still communicating it cannot be called a conflict issue.





[bookmark: _Toc78242911]CONCLUSION:

Google is a multinational company which in going forward to resolving the dispute will need to change how the organization deals with internal complaints of harassments, gender inequality and a lack of transparency. In order to deal with this, google will first needs to communicate with employees who are protesting, collaborate a process with them in finding solution and create an intervention phase which is a planned set of events in changing for the betterment of all in the organization. Employees need to see and feel that they have been understood, ideas and feedback have been considered by google so that they can then put the feedbacks into actions. The workforce is central to google internal and external operations. There should representation from employees who will collaborate with management and stakeholders. They will be in a position to update of internal issues that are not being investigated in a proper manner, then stakeholders will be able to hold HR accountable and then immediately take appropriate actions before it gets to the stage of protesting. This would install a transparency to employees that the board are being informed when there is no action being taken by HR department. For sustainability it is essential to choose a change model that is best suited for employees and management.
I believe a coaching/mentoring tool will benefit employees by enhance their skills, knowledge, being productive, engaged, adapting to change, making staff feel valued, employee growth, and also supporting changing business demands.
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