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TechInnovate is a fast-growing software company operating from South Wales that focuses on providing artificial intelligence and machine learning. It has grown from a company of 50 personnel to well over 200 employees in the last two years, greatly increasing human resource issues. Some of the challenges are a lack of clear procedures for employee attraction and retention, inadequate onboarding & training mechanisms, missing systems in performance management, and having untrained managers occupying top leadership positions. As the company expands the threat of destroying the spirit of cooperation and starting conflicts gets higher (Sarkar et al., 2023).
It has been established to enhance people management to overcome the challenges. This improves output and employee retention and is an enabler of a healthy organisational culture (Devarasetty et al., 2020).
This report presents the possible solutions concerning these HR issues. This report seeks to assess the managerial roles and abilities, analyse the chosen theories of people management, and give practical suggestions to help TechInnovate enhance its services and achieve sustainable development in the future.
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[bookmark: _Toc184217234]Analysis of Managerial Roles
According to Mintsberg managerial roles have been categorised into three categories, interpersonal, informational, and decisional so that a manager performs well. The following are important roles to help solve the current HR challenges facing TechInnovate and promote productivity at the company (Flamholts and Randle, 2020).
Organisational Roles, information, negotiation, and decision-making require managers to motivate their subordinates as well as to ensure that all employees engage in harmonious relations with one another. At TechInnovate some key issues that are striking are that managers have to manage to lead employees, solve conflicts, and rebuild the cohesive culture that has suffered from the company's growth. The concept of liaison roles is essential when it comes to breaking barriers in organisations, and this becomes apparent when the scale of the workforce is considered.
There are three Informational Roles: Monitor, disseminator, and spokesperson whose main role is to gather and relay information. Organisations like TechInnovate require their managers to routinely examine the performance of the groups and ensure that their personnel is well informed on the expectations of the company. Due to their representative roles, managers need to convey organisational strategies and expectations of employees most importantly for performance appraisals and training activities (Graham et al., 2022).
Decisional Roles, including the initiator and innovator, disturbance handler, resource allocator, and negotiator examine problem-solving and resources. For instance, managers can be disturbance handlers with the rise of conflicts that stem from untrained leaders at workplaces. Applying resource management guarantees the reliability of onboarding and training to minimise the rate of employee turnover (Alshaikh, 2020).
[bookmark: _Toc184217235]Key Skills for Managing Performance
Communication: Communication is one of the key behaviors that support performance since it helps provide clear direction and feedback as well as facilitate cooperation. At TechInnovate, managers have to provide constructive criticism; encourage group discussions, and keep a high level of organisational transparency. Communication management strengthens trust, and accountability and results in better organisational commitment among employees (Nimran et al., 2024).
Conflict resolution: Understanding conflict resolution is of significance because such skills help managers to manage conflict within the team constructively. In TechInnovate, conflicts arising from leaders with no training lower productivity at the workplace. Managers also have to act as judges to ensure that the conflict is solved fairly and find out essential causes to ensure a fair and appropriate resolution that will eventually meet all the requirements and form a positive organisational culture (Cherian et al., 2021).
Leadership styles: The Situational Leadership Model where much importance is placed on the need to get into tune with the behavior of subordinates. At TechInnovate, there is flexibility to use the directive style of management for the employees who first need direction and the supportive style for the employees who once hired need motivation to perform effectively. Such flexibility assists the managers in preventing poor performers and enhancing the effective coordination of the team (Anjum et al., 2020).
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Performance management models offer a framework for appraising and developing organisational performance based on the Staff’s productivity. 
1. Planning Stage: In this, managers define tangible objectives to achieve the expected objectives of the organisation. Here at TechInnovate, it may solve the problem of the absence of formal performance review systems by making sure that the expectations of an employee are well understood (Xiumin and Hang, 2022).
2. Monitoring Stage: In this stage, the managers monitor performance by feedback and other performance appraisal methods to make timely corrections where appropriate.
3. Reviewing stage: This means that there is formal testing, so that the company, TechInnovate in this case, can set on talents and also on the potential problems. Categorised reviews may increase trust, which may decrease discontentment among employees (Minkov and Kaasa, 2021).
4. Rewarding stage: Then, the motivating stage encourages and recognises the employees to increase motivation and reduce turnover. By using this model, TechInnovate can help develop a coherent plan to foster success on both personal and organisational levels (Yu et al., 2021).
[bookmark: _Toc184217238]Motivation Theories
Maslow's Hierarchy of Needs is one of the best tools for practicing workplace improvement, despite the role of completely satisfying lower-level needs in boosting motivation and performance on the higher level. This theory proposes that individuals have five levels of needs: physiological, safety, social, esteem, and self-actualisation which have to be met in that order (Rojas et al., 2023).
Physiological needs can be met by equipping employees with comfortable working conditions and providing decent wages and emoluments for the workers at TechInnovate. The safety needs can therefore be met by ensuring that people have secure jobs, understood policy, and an appropriate working environment (Carducci, 2020).
For social needs, a friendly and integrated environment will help create a strong work team and provide members satisfaction. In this way, through straightforward and concise communication in the workplace, managers establish good interpersonal communication relationships among the employees (Crandall et al., 2020).
Carrying out esteem needs, acknowledging the accomplishments; promoting the employee in the career; and encouraging constructive criticism will enhance the standards of the employee (Shi and Lin, 2021).
Lastly, self-actualisation should be encouraged by offering choice projects; personal development training; and tasks matching skills, interests, and abilities; which results in organisational effectiveness and satisfied staff.
[bookmark: _Toc184217239]Employee Reward Systems
Recognition must be given together with corresponding benefits to the employee. People like to be appreciated for their performance, be it in the form of a trophy, public announcement, or verbal commendation from the management; it motivates the employees to work harder and makes them feel valuable to the organisation. At TechInnovate, it has been seen that the adoption of best practices can contribute to high retention of the employee base (Devarasetty et al., 2020).
Benefits include medical, and training to meet both the instrumental and terminal goals. Such benefits protect the valued staff enough knowing they are covered; hence they get to work with more joy and thus fully engaged. The present paper aims to describe how organisational reward programs can enhance organisational performance (Sarkar et al., 2023).
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Importance of formal performance review systems
Performance appraisals are critical tools required to track performance, assess the progress of the workers, make recommendations when need be, and make systematic critiques of performance. For now, there is no structured appraisal system in TechInnovate but, this means that the managers themselves do not have a standard way of assessing subordinates' performances against set expectations. They promote teamwork because it encourages the managers to be in a position to see intentions, for example, success, problems, and objectives that are in line with the organisation's goals. This transparency encourages the employees, increases the morale to work, and reduces turnover since the company demonstrates that the efforts of employees are appreciated (Flamholts and Randle, 2020).
Application of Key Performance Indicators (KPIs)
Effective employee engagement strategies are critical for improving performance and fostering a positive work environment at TechInnovate, especially as the company scales rapidly. Engaged employees are more motivated, productive, and committed to organisational goals. KPIs are essential in monitoring efficiency, productivity of employee performances, and creating specific targets. It is in this context that KPIs can assist TechInnovate staff to monitor the team's level of achievement of the company goals. Some of these indicators can be such things as the number of projects completed, clients' satisfaction, and novelty achievements. Said performance indicator assists in the definition of expectations by the workers, hence increasing efficiency and determination. This paper establishes that conducting frequent performance assessments concerning the Key Performance Indicators means that workers are constantly tracked and any unsatisfactory action is corrected quickly enough hence improving the organisational performance (Graham et al., 2022).
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Clear Communication: Fluent communication makes the workers tuned to the organisational objectives, standards of performance, and detailed expectations on their part in the accomplishment of these aims. Keeping everyone in the loop and their feedback up to date are relevant ways of making them feel part of the company and have a vision that the company is striving to achieve.
Recognition and Rewards: When employees are rewarded for their effort or given an expression of appreciation in the form of an award, public announcement, or a performance bonus, morale is enhanced and there is probably improved performance. Preferred rewards also boost motivation which is why it is effective to use the type of reward to which the individual is most attracted (Alshaikh, 2020).
Career Development: Also, the degree of engagement is improved by the availability of possibilities to acquire promotions or progress up the career ladder and develop new competencies. Training, coaching, and promotions for employment make the employees stick to their employers' businesses and ensure their success.
Work-Life Balance: This feature of working schedules, telecommuting options, and wellness programs guarantees that the employees are less stressed, and their work satisfaction is higher (Nimran et al., 2024).
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Impact of Effective Management
Employee Productivity: The assignment of responsibilities involves ensuring that all the employees of a given organisation understand clearly their duties, and organisational goals, and are equipped with all that can assist them in accomplishing great results. For TechInnovate, the use of proper systems for performance management alongside proper feedback will assist the employees to remain motivated. When managers are endowed with effective skills, they are capable of eliciting optimum standards to foster higher productivity and creativity which is always desirable in the technological sector (Cherian et al., 2021).
Employee Retention: A strong relationship between retention and perception of organisational support exists. By introducing the ideas of the recognition programs, defining clear career ladders, and fulfilling employees' concerns, TechInnovate ensures that employees are secure and motivated to stay. This is especially important since the firm is relatively young and is rapidly expanding, and therefore there is a need to manage its workforce effectively (Xiumin and Hang, 2022).
Company Growth: Recruitment, onboarding, employee relations, training and development, and retention all flow under people management for the generation of better people assets. The managers, who are taught to lead not merely to manage, will constructively shape the culture of the organisation decrease the turnover rate, and increase engagement levels. When TechInnovate expands further, anticipating and encouraging the proper mindset of the staff will be essential for the company's steady productivity and further expansion (Minko and Kaasa, 2021).
Ulrich’s HR Model in TechInnovate
Strategic Partner: Organise human resource management within the organisation to ensure that human resources assist the company achieve its vision and mission.
Change Agent: Initiate cultural change processes especially organisational culture changes to support the movement of its fast-growing and changing structure (Shi and Lin, 2021).
Administrative Expert: Transform work processes within the HR field, staffing, onboarding, and performance management to promote the firm's growth.
Employee Champion: Focus on employee needs, promoting engagement, retention, and satisfaction through recognition programs, career development, and work-life balance initiatives (Crandall et al., 2020).
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To address the HR challenges at TechInnovate and drive organisational success, the following recommendations are proposed:
Given these reasons, it becomes critical for TechInnovate to formalise the form of performance management as a way of providing uniform feedback, expectations, and goals to meet. This will assist in compensating for the poor structure of performance evaluations, where managers can consistently give directions, positive feedback, and feedback on behavioral improvements that need to be made. It will also be easier to address any performance-related issues and ensure employees are fully aware of the organisation's expectations helping enhance the efficiency of workers (Rojas et al., 2023).
Most of the managers in TechInnovate were initially technical specialists who received little leadership development. The leadership development programs need to be special form to impart necessary skill sets including communication skills, conflict solving, and others. These programs will enable the managers to enhance aspects such as increasing team sises that come with challenges of management, conflict resolution, and overall improvement of the performance of the teams.
For TechInnovate to efficiently implement its lean economy strategy, it must increase engagement among its employees. Company promotions, staff appreciation and reward, a well-defined career ladder, and work/family flexibility policies shall greatly enhance staff retention and satisfaction. Loyal employees not only will remain with the company for a long but also contribute to its sustainable development (Yu et al., 2021).
The company needs to implement a structured system that would facilitate the process of new employee assimilation. They will get new employees on board with the culture, values, and goals of the organisation from the onset. Furthermore, improvement of skills and creation of openings for promotions in the workplace should be made a priority since it will result in a competent and motivated workforce which the organisation can tap from to develop and advance in stock.
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[bookmark: _Toc184217246]In conclusion, addressing TechInnovate’s HR challenges through structured performance management, leadership training, and employee engagement initiatives is essential for its continued growth. By applying formal systems for performance reviews, improving leadership skills, and ranking employee retention, the company can enrich productivity and self-esteem. These strategies will align people management with organisational goals, guaranteeing long-term success and a positive, high-performing work environment.
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