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Leadership is important to the success of any organisation. To facilitate success leaders, have styles they use to manage their staff. A leadership style is how a leader behaves and approaches their staff through motivation, direction etc. This style determines how a leader will complete objectives with their staff efficiently. (Team, 2024) In this essay an overview of various leadership styles will be discussed based on what was found and what was discussed in class. The advantages and disadvantages of the transformational leadership style will be explained. The application of the leadership styles will be discussed based on the hotel industry and how these styles enhance, or hinder employee satisfaction and team effectiveness will also be detailed. 
There are various types of leadership theories. There is the Servant theory, Participative theory, Transactional theory, Great Man theory, Contingency theory and Transformational theory. Servant theory of leadership is a style where the leader is dedicated to the needs of his staff and the organisation. This style fosters teamwork, encourage empathy and a healthy work environment. (Jain, 2023) Participative theory is a leadership theory that is more of a democratic take on leadership. Leaders open the floor to discussions and employees are encouraged to discuss and give their ideas or solutions. (Western Governors University, 2020) Participative theory values the input of their employees. (South College, 2024) Transactional theory is used in organisations where the problems and goals are defined easily. (South College, 2024) This type of theory is more transactional with its punishment and reward approach. If goals are accomplished there will be a reward if not there will be punishment.  (Western Governors University, 2020) The Great Man theory is a form of leadership which believes that leaders are born with special traits and these traits cannot be learnt. These traits are in the form of determination and high levels of ambition. (Western Governors University, 2020) Contingency theory is a form of leadership whereby a leader’s skill alone is not able to ensure they are successful but the situation at hand. There are many variables when dealing with a situation such as the size of the team or the level of the problem. However, the ability for the leader to understand and adapt their styles to the situation for it to be successful is important. (Western Governors University, 2020) 
Transformational theory of leadership helps make staff more interested in their work by making it more rewarding and fun. (Milicevic, 2023) This type of leadership is important because it helps to encourage and formulate different types of behaviours and actions that will benefit an organisation in the long term with clear communication and guidance to ensure all employees have the requirements to perform. Some characteristics of a transformational leader is that they are always open and prepared for challenges to change to achieve the goals of the company. They have high levels of empathy which makes them resilient and easy to build trust which also in turn makes them a great team player. (Needle, 2021) These attributes aid in motivating staff with positive reinforcement, inspiration and communication. (Personio, 2023) In the modern world there have been many transformational leaders who has successful businesses because they practice this leadership style. Sam Walton who is the founder of the supermarket Walmart would visit stores across America and express this gratitude to the staff for all their hard work. Another leader was Nelson Mandela who while he was the leader of South Africa he used the love for sports and promoted the reunion efforts and rights of the citizens in the country promoting national pride. This promotion on human rights would spark the awareness of equality in the country. Lastly a leader who practised transformational leadership was the creator of Standard Oil, John D Rockefeller. He transformed Standard Oil from a little company to a company that was at a point in time controlling 93% of all the oil in America. Rockefeller would unify his businesses where he would promote a common goal and vison where he held everyone including himself accountable. (Jack, 2024) 
Transformational theory is one of the most used theories and it focuses on the relationships between leaders and employees. (Schuyler, 2021). Its core characteristics is providing encouragement and coaching to introduce and promote team engagement. (Regan, 2022)  In this theory there are multiple pros and cons that relates to team dynamics and employee morale. A leader who practices this style of leadership is always open and inviting offering open communication and help where it is needed. (Stevens, 2019) A transformational focused leader values their subordinates by always being there to help and give advice. This can greatly influence employee morale because employees feel heard and appreciated increasing productivity. In terms of team dynamics employees are more willing to bond with their co-workers and give ideas freely because of the open communication showed by their leader. Another advantage is the leader’s presence in the workplace. Leaders who practice this style are always around to give a helping hand with clear goals and objectives which is best suited for the company. (Stevens, 2019) This presence boosts team dynamics because the team always have support from their leader to ensure all tasks are done correctly. Team dynamics is also improved because everyone sees the presence of their leader who is like a role model. They would also emulate the same behaviour to their teammates which would make the team not only stronger but more productive. Also, present leaders can resolve conflict easily. This in turn boosts employee morale because they have the support to do their work to the best of their ability. They are engaged with questions and have support readily available which makes the worker feel appreciated. This would give them the motivation to work harder and be more productive. (Smith, 2023) The disadvantages however of a present leader is that their presence sometime can act as a safety net or gives comfort which allows employees to become complacent in their actions. If their leader isn’t present this can cause chaos and confusion in terms of goals and tasks. This can cause team dynamics to shift seeing that many persons in the team needs the leader to be present to do their tasks correctly. Employee morale can also be reduced if the leader isn’t present for example if they get promoted or leaves the job the team can feel abandoned which results in a reduction in productivity. (Regan, 2022) A transformational leader can also foster growth in an organisation. These leaders allow employees the chance to prove themselves in their work. (Pam, 2014) They encourage and inspire staff to increase or improve their skill sets to be prepared to try now challenges which will improve and add to their career. (Team, 2024)  This can foster positivity in team dynamics where employees can bring new ideas to the team which in turn will increase productivity. Transformational leaders help make employees feel cherished boosting employee morale which will reduce workforce turnover and promote the growth of the organisation. (Barnes, 2021) However, the disadvantage to a leader fostering growth in an organisation is that the decision-making process is slowed down because the leader needs the input of each employee. This can negatively affect both employee engagement and team dynamics because important decisions in the workplace can be halted which would make work harder for certain individuals in a team. This will lead to a low employee engagement because the staff would not be working at their full potential. (Team, 2024)  
Many organisations in the hotel industry use these styles to ensure wanted results. According to an article (Manning, 2024) it stated that well engaged hotel employees have a higher rate in terms of customer service.  In terms of the transformational style theory according to a study conducted stated that transformational leadership was found to have positive effects on employee engagement in the hotel environment. It also stated that employees of an American hotel chain were inspired by a leader who provides support and an environment for growth but who also treats them with respect and dignity. (Zarban, 2008)  According to (Cordero, E.G ; Ledesma-Chaves,P ; Ortega-Gutierrez, J ; Han, H, 2023) it is important for leaders to ask their hotel staff about issues that has been occurring within the organisation. The recommendations and ideas given by the staff can easily help improve various aspects of the hotel. This leadership promotes high levels of employee satisfaction and engagement which in turn fosters innovation and creativity which can lead to the hotel chain getting a competitive advantage. According to (Zarban, 2008) it showed that transactional theory was a positive influence on engagement of employees. The American hotel employees was inspired by these leaders because of how well they used rewards to shine light on their accomplishments but to also encourage employees to seek higher goals within the organisation. An article by (Khairy, H.A ; Baquero, A ; Al- Romeedy, B.S, 2023) also discussed that these types of leaders inspire the employees to seek new goals by establishing higher accomplishments and standards. The Great Man leadership theory is rooted since the 19th century. In terms of hospitality there is a trust that is granted to the leader because the employees believe that the leader’s opinion and choice is set in stone. This can cause displeasure with staff because the leader may not make decisions based on facts but by their own personal opinions. This would also cause the organisation to grow negatively seeing that innovation and creativity is not explored with the ever-growing industry. (Annis, 2024) In an article by (Cheung, C ; King, B.E.M ; Wong, A, 2018) it stated that in the past Chinese hotel leaders would practice a more paternalistic approach to management which is based on what they believe is the best choice for the organisation. Contingency theory when used in the hotel industry was seen as important because it teaches the leader to communicate efficiently with their staff during a situation. Leaders who use this style of leadership can show easily how satisfied they are with their staff’s performance and it can be dealt with accordingly. (Mansour,N ; Elziny,M, 2020) The Servant leadership style gives empowerment to employees who are the face of the organisation and who are in direct contact with customers. This is facilitated by providing training and resources. Leaders in this style make employees feel valued which is important when dealing with customers so that they are motivated to do their best when interacting with them. This also encourages employee loyalty with outstanding service which would also in turn positively affect loyalty amongst customers. (Sanders, 2023)
In any organisation leadership plays an important role in employee satisfaction and team effectiveness. Each leadership style can have a toll on employee satisfaction for example transactional leadership is important because the leaders practice clear communication and expectations which will foster positive employee satisfaction. However, with the rewards system in this style employees are only motivated to do the bare minimum to get the reward. (Pal, 2023) In an article written by it stated that organisations who have engaged employees accomplish 147% more in “earning per share” than their competitors. For example, employees under transformational leadership had a higher rate of job satisfaction as compared to employees who had an autocratic leadership known for being controlling had a lower employee satisfaction rate and high turnover rates. Positive results were also seen in participative leaders as well. It was seen that employees who had a leader who was empowering has a productivity increase of 12% and a reduced turnover of 19%. (Team, 2024) In a recent study discussed by (Muttalib, A ; Danish, M.E ; Zehri, A.W , 2023) showed that the servant leadership had positive employee satisfaction because of its clear work objectives and emphasis on work and relationships. In terms of team dynamics leadership is an important factor to each employee who make up the teams. Transformative leaders encourage their teams to be innovative and creative to accomplish their tasks by motivating and inspiring so that they can work together to get the best results. Autocratic leadership has leaders who will clearly give team direction however the controlling nature of the style can reduce the chances of creativity but also make team members unsure of themselves and their work. (Weston-Smyth, 2024)
In conclusion there are many different leadership styles that is used for many different organisations. Some of those give clear direction and communication and some have a more democratic style. Each leadership style has advantages and disadvantages associated with it. Leadership styles is very important especially in an organisation such as a hotel where leadership is one of the many driving forces to customer satisfaction. These styles also can enhance, or hinder team effectiveness and employee satisfaction based on what each style entails. Employee satisfaction is crucial to ensure the success of any organisation and one of the building blocks is leaders. Thus, leaders must ensure that the styles they use has positive effects in the short and long run.    
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