Oliver Rhys Hearne
Construction Management – Work based project

Company details:

Procter Bros Ltd
11 Pantglas industrial estate,
Bedwas,
Caerphilly,
CF83 8XD.

Company contact:
Bryan Scriven – 07802 466630

Project detail:
At this moment in time contracts and sub contracts are not checked thoroughly prior to being signed and returned to clients. As part of my role in running projects it is very important to ensure that all contracts and sub contracts are thoroughly reviewed and any errors or onerous obligations in these documents are raised and challenged before it is signed and work is started on site. This is required in order to understand the nature and extent of the obligations being placed on my employer and the potential level of risk being transferred within the contract document. This will be carried out in two stages. The first review will be done at tender stage where we ensure we are happy to price for the works. The second review will be in more detail when we are awarded with the contract.  This is a skill which I will be developing by introducing and implementing suitable processes and project gateways within the company. I will use this new developed skill by checking all contracts prior to the signing of them. In order to complete this task I will use information available from professional organisations (RICS , n.d.) The internet and information within processes from similar size companies. I will carry out my studies into this topic weekly and start to implement what I am learning by looking through current contracts which we have available and ensuring there are not errors within them. 




What will be learnt through this process?
I will learn the following;
· A General understanding of different types of contracts and the processes used within them (Session 1+2)
· I will learn the structures of the main forms of contract/ sub-contract i.e NEC options a-e, JCT and ICC (Session 3+4) (About our contracts – The Joint Contracts Tribunal, n.d.)
(About NEC - NEC Contracts, n.d.)
· All of the Key areas of commercial and operational risk within the different types of contract which are given to the company (Session 5)
· How to limit the risk exposure of the company by understanding the nature and extent of contractual obligations being passed down in the subcontract by the client (Session 6 + 7)
· Learning not to sign up to obligations which are not allowed for in the price     (Session  8)
· Challenging the content where proposed obligations have not been allowed for in the subcontract fund (Session 9 +10) 
· Learning how to challenge clients in a professional way so business relationships are not prejudice (Session 10 + 11) 


Each of these tasks will be looked at every week during the period of this course. 

How are you going to prove that you learned it?
· A standard risk review form will be completed and signed by the reviewer and counter signed by the commercial lead 
· Physical documentation of the response of disputed clauses, copies of amended forms of contract/ sub contract with clauses deleted/ amended
· If I can’t agree to the contract then we will not sign to it
· I will be producing my own reports on a weekly basis which will outline what I have been learning about during each time period
· I can provide different contracts which I have been looking at and highlighting any errors which I have found in them.
· A Bibliography of the different websites and books which I have been learning from to ensure the information I am reading is accurate and up to standard



How are you going to know you have learned it?

I will have two tutors to ensure that the work which I am doing is correct. The tutor from my work place is Bryan Scriven. (Contact details above) Bryan is currently reviewing some contracts and will therefore be guiding me into developing my skills and understanding of how to review contracts. When carrying out any work on the project I will be passing what I’m learning through Bryan so he can guide me to whether it is relevant information and applies correctly to the contract which I am looking at. Bryan will also carry out weekly reviews with me to ensure the work is being completed.
The second tutor will be provided by my university. The tutor will sit down with me and run through the work to ensure it is being completed and my knowledge is to a good standard.

Timeframe for work
I will be carrying out the works for this project by having two sessions a week where I will be working on the project. One session will involve one to one tuition on the subject from my work colleague on a Monday afternoon, the second session will be on Thursday afternoons where I will use the library resources in order to read into the subject myself. 
[bookmark: _GoBack][image: ]Each session will involve a lesson to be learnt towards my above goals. I will then reflect what I have been learning into submissions which will outline what has been done. 
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