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[bookmark: _Toc109587715]A profile of chosen organization from airline industry in the UK: (Mariana Kahel - 2113218)
British Airways
[bookmark: _Toc109587716]British Airways history:  
For more than a century, British Airways, the largest airline in the world and the national flag carrier of the United Kingdom, has been carrying passengers from one part of the world to another (British Airways, 2009). The airline links Britain and the rest of the globe to the rest of the world while at the same time delivering outstanding service to its customers, placing a strong emphasis on environmental responsibility, and putting the needs of its customers first in its business practices (Reference for business, 2020).
In 1974, the government of the United Kingdom established the British Airways Board with the purpose of managing not only the two airlines that were subsequently nationalized (British Overseas Airways Corporation and British European Airways), but also the two regional airlines that were a part of the nationalized system (British Airways, 2009). Four separate businesses came together on March 31, 1974, to form what is now known as British Airways. This new company was created as a consequence of the merger. Both in terms of the size of the fleet it operates and the number of passengers it carries, it is the second biggest airline headquartered in the United Kingdom behind EasyJet. The International Airlines Group (IAG), whose headquarters are located in Madrid, Spain, was formed as a result of a merger that took place in January 2011 between British Airways and Iberia. This merger resulted in the combination of the holding corporations of both airlines into a single entity. IAG is the airline group that generates the second-most yearly revenue in Europe and the third-most annual revenue of any airline company in the world (Reference for business, 2020). IAG is the airline group that holds the position of third biggest in the world. It is included as a component of the London Stock Exchange as well as the FTSE 100 index (Salas, 2022). Both of these markets are located in the United Kingdom. British Airways was the first passenger airline to make more than one billion dollars in revenue in a single year (Salas, 2022). They accomplished this with just a single flight route, which was the New York-JFK to London-Heathrow route. 

[bookmark: _Toc109587717]Mission statement: 
The mission statement for British Airways is as follows: "To guarantee that our customers travel with confidence that collectively, we are working responsibly to take care of the world in which we live." (British Airways, 2021) In addition to this, one of the company’s goals is "to be the unchallenged leader in international travel for the next century."   
[bookmark: _Toc109587718]Target market: 
In general, British Airways aims to serve all "mobile segments" of the market that need long-distance transportation. In addition to that, British Airways focuses mostly on corporate travel and associated issues. Entrepreneurs, freelancers, professionals, students, etc. are all examples of this kind of individual. One of the things that sets this group apart is its constant need to be on the go. This is the major purpose of the company's segmentation strategy (British Airways, 2021). The second group is made up of people who travel often. This is a market sector that seldom travels, thus they place a premium on cost-effectiveness above customer satisfaction. Thirdly, there are individuals who are seeking for alternatives to fill their time gaps (Marketing91, 2017). As a result of this research, the company has categorized its products into many subcategories. There are a large number of first and business class travelers who belong to the first group. To accommodate the second group, "premier economic and economic" and the "vacation package" have been included. 
 


[bookmark: _Toc109587719]Analyze the relationship between British Airways organizational structure and organizational performance: (Mariana Kahel- 2113218)
The structure of an organization has an impact on the performance of its employees; a poorly designed organizational structure will result in low productivity, insufficient delegation of work, little incentives, and centralized decision-making. Organizational structures are often used by organizations to separate themselves into many teams or branches (Zou and Ingram, 2013). These frameworks make it easier to complete division-specific activities and obligations. When a person understands what they should be working on, they may do their tasks more quickly and effectively. 
According to the findings of several research, the problems the company is having with its human resources are also driven by depersonalization (Tsai and Wu, 2010). The hierarchical structure of BA, which does not let employees to participate in the decision-making process of the organization, has contributed to an increase in the depersonalization of the company's workforce. Instead, management of the corporation requires that all employees blindly comply with their directives without question (Tsai and Wu, 2010). According to Wagner and Hollenbeck (2010), the management of BA does not make it possible for employees to make comments, even when addressing issues relating to the welfare of employees. Because of this, there is a high degree of managerial control concentrated in a very small number of hands inside the organization. Another issue is that there aren't many instances of mutually beneficial connections (between employees and employers) in this line of employment. 
According to Tsai and Wu, 2010, there is a prevalent practice of managers neglecting their staff. Workers have traditionally resorted to work stoppages and threats of strikes in order to voice their opposition to this circumstance (Asting and Swanberg, 2011). contends that a portion of this problem is caused by the employee assessment methods that are already in place. The management of BA lauds individual accomplishments without taking into account the efforts of the company's workers to similar projects and endeavors. As a direct consequence of this, a great number of employees report that they feel undervalued.
[bookmark: _Toc109587720]Two factor theory: 
Because of the two-factor hypothesis, it's very uncommon for workers to experience both job satisfaction and job discontent throughout their working lives. On the basis of the study conducted by Fredrick Herzberg, one set of workplace processes is responsible for job happiness, while the other set of workplace processes is responsible for job discontent (Olejniczak and Yasuyuki, 2019). According to this hypothesis, one may differentiate between work satisfaction and job discontent by looking at certain factors. The two-factor hypothesis is a probable explanation that has been presented by certain knowledgeable individuals as a possible reason for the discontent of BA's workers (Nelson & Quick 2008). The concept suggests that the authoritarian management style used by BA might be responsible, at least in part, for the discontent felt by BA's workforce. According to the findings of research conducted by Herzberg, autocratic leadership styles have been shown to have a detrimental influence on the level of satisfaction felt by employees (Miner 2005).
Employee unhappiness at BA may be partially attributed to the company's authoritarian management style, as well as to the extensive monitoring that the business engages in and its highly hierarchical organizational structure. This style of leadership may be traced all the way back to the beginning of the organization (Nelson & Quick 2008). For instance, in accordance with the concept, the vast majority of workers would feel unsatisfied with their jobs if their managers asked them to participate in various organizational tasks (Miner 2005). People are more likely to be satisfied with their job if they are given the opportunity to perform administrative responsibilities in a way that speaks to their passions (Miner 2005). According to the two-factor theory, which has shed light on the function that highly formalized organizational structures play in contributing to work dissatisfaction, a significant role in leading to work unhappiness is played by highly formalized organizational structures. According to this theory, unhappiness with one's working conditions may be traced back to rigid organizational standards. 
[bookmark: _Toc109587721]Analyze the different tasks and Skills, a manager can apply to ensure operational effectiveness in British Airways (Greti Anita Koteles- 2114613)
The major duty of the Operations Manager is to make sure that the company's processes and routines are adhered to by all departments and employees. Strategic planning, performance improvement, resource acquisition, and regulatory compliance are just few of the duties that fall within the purview of an Operations Manager (Kerr and Dils, 2011). 
[bookmark: _Toc109587722]Develop skills to ensure operational efficiency: 
· Technological skill: Having technological skills refers to the ability to use computer-based technologies and other interconnected technologies to participate in or perform tasks (Di Pietro, 2002). These activities may take place in either digital or physical form. The term technical skills are commonly used to describe these abilities. Personnel will be able to feel more confident when utilizing new technology, and British Airways employees will be more efficient in their responsibilities as a result of these skills.  
· Communication skill: The process of transmitting ideas, thoughts, views, information, and facts effectively is making sure that the message is received and comprehended accurately and for a specific purpose. The usual communication skills that need to be taught are speaking, writing, listening, and bargaining (L Arnold, 2014). When British Airways workers can communicate clearly, they are both happy. Many different types of communication skills are required for jobs at British Airways. British Airways is searching for team members who can comprehend what is expected of them and who can effectively interact with others.  
· Team work skill: In order to succeed in the workplace, British Airways employees need to strive to improve their team work ability (Dr. R. Hemanalini, 2011). This is a crucial resource. Group-oriented employees are highly sought after by numerous companies, including British Airways, when screening applicants for open jobs. British Airways exemplifies great teamwork values such as collaboration, honesty, open communication, and accepting responsibility.
· Problem solving skill: When faced with difficult circumstances in one's line of work, the capacity to think creatively and effectively under pressure is a problem-solving capability (Dr. R. Hemanalini, 2011). This is particularly important for workers of British Airways who operate in big organizations or in teams, since it pertains to the management of large-scale activities. 
[bookmark: _Toc109587723]Develop operational task for efficiency:   
· Adapt modern technology: In order to enhance BA's overall dependability in the near term as well as over the longer term, the operations management team will require access to a variety of strategies and approaches. This group's primary responsibility is to manage the many operational systems and processes used by the organization, as well as to create and improve such systems and procedures (Shiroshita, 2010). The team in charge of operations management has recognized the value of using information technology and has put plans into action to make this change. This will help the organization be more reliable overall (IT). As a direct consequence of this, information technology networks link all parts of the organization. The firm believes that it has been able to boost its overall operating efficiency as a direct consequence of implementing this approach, which has provided it with an edge over its rivals not just in Europe, but also abroad (Law teacher, 2020).  
· Develop operational activity: In order to ensure BA's long-term survival, it has been argued that personnel remuneration should be reduced. According to the Civil Aviation Authority, British Airways pilots and cabin staff members make up to twice as much as their counterparts at other airlines. As well as the physical buildings and equipment of the service, the attention should be made on the personnel. Building a profit-sharing scheme and delivering quick service should be given more priority (Dunn, 2022). Knowledgeable and capable individuals are the most effective communicators of confidence and trust. British Airways (BA) strives to provide each and every one of its customers with a pleasant travel experience. However, when comparing British Airways to other major airlines, such as Virgin America, its high prices must be taken into account (Dunn, 2022). A last item to emphasize is that British Airways (BA) should be informed of current events occurring on the world stage. As a consequence of political turmoil, these occurrences include both terrorist attacks and variations in Middle Eastern gasoline prices.
· Develop information management system: The efficient dissemination of information is an important component of every successful company. The flow of information and materials into and out of the organization is governed by the management information system that BA has built using its electronic database (Law teacher, 2020). This management information system is very effective and efficient. On the other hand, this system is responsible for connecting all of the operational components of the business (Gargate and Momaya, 2018). In addition to this, it serves to link the many technologies that are responsible for the operation of the electronic database network. In addition to this, BA has to establish a multifunctional system that can act as a control mechanism for critical internal processes like design, research, and engineering. 
· Develop effective distribution channel: BA must create two distribution tactics in order to communicate with its clients successfully (Gov.uk, 2016). Moreover, users may purchase flights directly via the British Airways reservation system. Important feature: you have complete control throughout the whole reservation process. This technique also significantly cuts its distribution costs (M Rahman, 2021). A third-party distribution method is also possible, in which the corporation partners with third-party organizations such as travel agents. Despite the fact that this strategy would increase BA's total distribution expenses, it will also increase BA's overall revenues by expanding the airline's global customer base.   



[bookmark: _Toc109587724]
How Leadership can inspire and motivate staff members to improve performances: British Airways  (Irina Caraus- 2114611)
According to Wagner and Hollenbeck (2010), the authoritarian leadership style is the one that is most prevalent at BA. As an example, the upper management at BA has the expectation that all employees would adhere to the company's predetermined policies and protocols. The vast majority of interactions between employees and employers in the organization are conducted in a manner that is quite formal. The enormous distance that exists between management and workers, as well as the high level of segmentation that exists between the many operations that an organization engages in, may both be attributed to a leadership style that is authoritarian (Starren, 2016). Some industry professionals believe that the formal structure of the business is at least partially to blame for the myriad of problems it is experiencing with its human resources. According to Nelson and Quick (2008), many workers have the aspiration to work for a firm that fosters an environment that is conducive to open communication between management and employees.
[bookmark: _Toc109587725]Employee motivation: British Airways  
According to Miner (2005), workers with high levels of energy are more likely to report being satisfied with their employment. The degree to which an employee is motivated is directly influenced by many facets of BA's management and governance. These include modes of communication and decision-making procedures that have the potential to influence the motivation of staff members. According to Nelson and Quick's research, the highly centralized nature of BA's decision-making structure is to blame for the low levels of employee motivation in the organization. On the surface, it would seem that BA managers allow their staff a great deal of leeway to experiment with new ideas and be creative in the performance of their organizational responsibilities (Korzynski, 2019). As a direct consequence of this, the task of discovering this limitation may be rather challenging.
Any conclusions that may be drawn from this procedure, on the other hand, need to be authorized by the board of directors of the firm (CAP Online 2012). According to CAP Online, this prerequisite is a result of management's assumption that standardizing employee creativity will increase the organization's overall efficiency. The need that employees go above and beyond their creative capabilities in order to persuade the management board of the significance of their ideas will have a negative effect on employee motivation levels since this is a requirement. According to Robbins, Judge and Campbell, (2010), workers are "damaged" when they are expected to conform to typical management conceptions even when these notions don't provide much opportunity for innovation in the workplace. As a direct consequence of this, workers struggle to find the internal motivation necessary to do their jobs to the best of their abilities.
The fact that BA places an undue emphasis on its own interests rather than the requirements of the community is another factor that reduces the motivation of BA's workforce. Managers' traditional approach has been to put the demands of the company ahead of those of its employees, and one way they accomplish this goal is by demanding that workers give up their leisure time so that the firm may achieve its goals (CAP Online 2012). As a direct consequence of this, workers devote a significant portion of their purported "free time" to doing work-related activities. When it comes to recognizing their workers for their hard work, BA's top management seldom does it in a manner that motivates their employees to keep doing the fantastic job that they've been doing. This discourages the employees from continuing to perform a good job. Employees express low levels of motivation and dissatisfaction with their professions as a direct consequence of this primary cause.
[bookmark: _Toc109587726]Expectancy theory: 
Using the expectation hypothesis, researchers were able to explain the lack of motivation among BA employees (Nelson & Quick 2008). According to the expectation hypothesis, most workers base their behavior decisions on the expected consequences (Miner 2005). The main premise of the philosophy is the value of a given action. Because it encourages managers to concentrate more on performance as a motivating factor for their staff, this notion has a substantial impact on organizational behavior" (Miner 2005).
Employee morale is negatively affected by a lack of concrete results in workplace operations, according to the expectation hypothesis. According to Nelson and Quick (2008), a lack of congruence between employee contributions and organizational objectives contributes to this issue. Employees at BA have no "expectation" since they are not allowed to participate in business decisions. People's spirits plummet as a result of this situation. If management enabled workers to set their own objectives, they would be more likely to succeed in accomplishing them (thereby improving their job satisfaction). Miner (2005) argues that employees' morale would suffer if all decision-making processes were abolished. BA's lack of alignment is blamed by Nelson and Quick (2008) for a widening disparity between employee output and effort. Due to the fact that certain activities may be beyond their capabilities, workers are not expected to work more.  
According to the findings of a number of research, job discontent may be related to the kind and structure of the work performed at BA, as shown by the findings of these studies (CAP Online 2012). In order to stress this argument, they bring up the fact that the management of BA was unable to delegate specialized tasks to personnel who held the necessary capabilities (CAP Online, 2012). The consequence of this is that the employees of the company are not carrying out the responsibilities for which they have been taught. This circumstance has a direct influence on the workers' low levels of motivation, which in turn is a direct result of the scenario (especially those who feel their competencies are under-utilized). As a direct consequence of this, the level of overall job satisfaction at the firm has declined, which has a depressing impact on the morale of the workforce. To make things even more difficult, even skilled individuals are unable to get precise directions about the tasks they should be doing. 


 



[bookmark: _Toc109587727]An analysis of factors influencing Group and team behaviors: British Airways (Madalina Emilia Stan- 2115325)
There are few core factors that have influxes the team behavior in British Airways and they are:    
· Effective human resource management process: Developing a strong foundation in human capital is absolutely necessary in order to establish a competitive edge (Mosca, Puches and Buzza, 2015). According to British Airways, the company's personnel constitute a significant amount of the company's total assets. As a consequence, effective human resource management practices have been put in place. The topic of human resource management has received a lot of attention and consideration from the organization. A component of the company's remuneration and recognition programmer includes a variety of incentives, some of which are monetary and others of which are not. Employees are better equipped to execute their tasks and fulfil their commitments as a result of the training that they get via these programmers (Global edulink, 2020). Because of these measures, the firm has been able to greatly boost the level of job satisfaction that its workers experience on the job. This improvement came about as a consequence of greater remuneration as well as the ability to progress in their respective professions. As a direct consequence of this, the company is in a better position to achieve and sustain its competitiveness over the long term.  
· Training program: At British Airways, the company's strategic management lays a significant emphasis on the education and advancement of its workforce. For example, potential pilots in the aviation industry are educated in state-of-the-art facilities throughout their airplane training (Jeffrey and Prasetya, 2019). An airmanship program has been developed by the airline to educate employees on how to provide safe customer service and how to engage safely with guests' baggage and other aspects of their travel experience. Because of this, the organization has been able to cultivate an atmosphere at work that is conducive to productivity (Careers.ba, 2020). Customers, both individual and commercial, have developed an appreciation for the actual assets of the organization, which has assisted in the establishment of a robust foundation of trust for the company. A training programmer called "Putting People First" was created by the Danish business Time Manager International in the early 1980s, and more than 20,000 British Airways front-line employees were given access to it (Employee Benefits, 2020). Two-day training sessions were held to educate personnel how to handle stressful circumstances and difficult individuals, as well as how to have the most productive relationships imaginable. An additional purpose was to inspire airline passengers' satisfaction with the service they received from personnel. Employees from diverse departments were meant to recognize and realize their mutual dependency on one another in order to establish a "people-oriented atmosphere." For this reason, the airline's focus on the client and addressing their needs is built on this basis.   
· Motivation program: A corporation needs have highly motivated workers in order to achieve success. The amount of everyday effort an employee invests in his or her work reveals a manager's perception of an employee's commitment and motivation (Houger, 2015). Those who lack it are more likely to have weaker productivity, lower output, and fail to achieve crucial goals. Employees lose motivation when there is a hostile work environment due to conflicts amongst coworkers. This is a crucial consideration to bear in mind. The actual issue, according to British Airways, is that employees feel undervalued and undervalued. The effects of internal disagreements at BA on the company as a whole. Legal disputes, like any other circumstance, have both favorable and unfavorable outcomes (Marked by teachers, 2019). Work productivity may be boosted if there is enough healthy conflict at work. With enough disagreement, the group's cohesiveness may be bolstered and its ability to come up with new ideas and solutions can be improved. If the number of points of dispute exceeds what is deemed desirable, productivity may decline. Stress, squandered resources, lack of focus on objectives, and an enhanced sense of self-interest are just some of the bad effects that may result from not having enough conflict in the workplace. The firm's management must look at the relationships between the company and its workers, as well as the relationships inside the workforce (Coggle.it, 2020). A manager's job is to keep a close eye out for any signs of subpar work from their employees. When British Airways workers go on strike, the tourist sector, as well as British Airways and its consumers, suffer greatly. This is the reason it causes inconvenience for travelers, who are compelled to wait and often miss their flights as a consequence. In response to the walkouts, workers have become enraged and believe that they are solely to blame for the difficulties that have arisen (Employee Benefits, 2020). It's also important to note that this is not the case. They're at odds with the striking employees because they engage in actions that undermine the strike's integrity. 
· Organizational culture: Organizational culture refers to the underlying concepts, beliefs, values, and styles of interaction that make up the unique social and psychological environment of an organization (Biliavskа Y., 2017). Considering how big British Airways is and how many countries it serves, it is bound by all the rules and regulations that have been set for the industry. In order to maintain its position in the market, British Airways has opted to create a culture that displays both the culture's role and its duties. As a result, their workers have several opportunities to grow professionally and advance in various areas of their work. Virgin Atlantic Airways, on the other hand, has a culture that combines the best of both worlds: a people-oriented one and an entrepreneurial one. This is due to the fact that the company's culture places a high value on the development of its employees (British Airways, 2022). Employees are encouraged to maximize their abilities and come up with new and innovative ideas as a result. While the Hofstede model focuses on how to address a problem via individual effort, the Schein model emphasizes group effort, regardless of whether a problem is internal or external. Using assumptions based on the company's cultural practices, the British Airways approach of working across regions has helped to develop a healthy working culture at British Airways (Employee Benefits, 2020). Changing the culture of the firm in a manner that was beneficial to both the workers and the customers was one of the most important aspects of the successful transition that British Airways underwent (British Airways, 2022). The airline business British Airways made a concerted effort to improve its public relations, which resulted in noticeable improvements to the company's reputation. The corporation decided to change their slogan to read "the world's most popular airline." Almost instantly, every worker came to the realization that giving outstanding service to customers was the single most essential thing they could do.     
[bookmark: _Toc109587728]Conclusion: 
British Airways has developed a great brand recognition in the aviation industry by running a large fleet of aircraft and a significant number of overseas routes. As a consequence, the research will concentrate on analyzing BA's operational management. This paper will examine BA's operations concept, its component parts and how they interact, the relationship between the company's operations and its strategic goals and objectives, as well as BA's distribution channels, the factors that influence operations, and the role that stakeholders play in BA's operations. 
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