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INTRODUCTION
	Community Engagement refers to a collaborative working with community groups to achieve a specific purpose. Such activities helps in developing social integrity along with collective decision making capabilities which are necessary for a progressive growth (Baker and et. al., 2015). However, it is essential to reflect on these activities to appropriately figure out the strengths as well as weakness of the task to determine the overall effectiveness of the activity. The following project is based on a role play activity as a manager of Starbucks. It covers a detailed reflection of the overall activity, based on what factors were effective and what were not. Further, it also covers the future action plan in case this situation arises again.
MAIN BODY
Definition and Reflection
	Reflection is an activity is a very crucial task which aids individuals, communities and organisations in gaining an in-depth assessment of the effective and non-effective aspects of the overall activity.
Importance and Reflective Practice
	This practice is quite important in terms of appropriately determining all the positive as well as negative experiences and carving out several elements which are necessary for reflecting upon the past activities. It helps in appropriate segregation of all the activities in relation to what when right and what went wrong. Moreover, it is also essential to appropriately propose effective plans which could help individuals in overcoming from their shortcomings.
Reflection of Role Play
	 To effectively reflect the role play, Gibbs' Reflective Cycle Model has been used which is one of the most effective model developed to reflect appropriately through different stages.
Description
	In the given activity, all the students were required to role play a certain job role which was familiar to them. The reason behind this was for each student to gain a detailed information on the role as well as activities performed within those job roles. The company, which was chosen by my team was Starbucks, which is one of the biggest coffee organisations in the world. This activity required us to gather information about the company which required us to perform SWOT and PESTLE Analysis to determine internal as well as external factors influencing the operations of the company. Further, my role in the activity was specified and I decided to role play as a manager of Starbucks. There were certain tasks which were required to be accomplished by me. Some of these activities are managing a difficult customer, demonstrating an element of the job as well as negotiating a change of working hours with the senior manager. It was expected that I carry out the role with utmost sincerity and cover all the necessary roles and responsibilities which are needed to be fulfilled by a manager of an organisation as big as Starbucks (Basturkmen, 2014).
Feelings
	During the beginning of the overall activity, my confidence level was quite low. The sole reason for the same was that being a manager has a lot of responsibilities lined up to be accomplished daily. Furthermore, I never role played a manager before which is a very complex activity. However, there were several challenges which were laid ahead of me regarding dealing with customers as well as negotiation (Valentino and Reardon, 2015). However, as I progressed through this activity, my confidence level enhanced as I learnt several different aspects related to communication, which covered elements like persuasion as well as negotiation, which are essential skills to be possessed by the manager. Furthermore, I started feeling quite confident and optimistic about the activity towards the end. That was because I received a number of feedbacks from my tutors and fellow classmates which made me realise my shortcomings and helped me overcome the same within due time. Moreover, another aspect which helped me in transiting my feelings to positive ones was the effective teamwork and efforts by my team mates to completing this task. With such effective coordination, this role play task became quite interesting to work upon.
Evaluation
	It was quite an effective task to role play as a manager and was very much helpful in gaining an appropriate and adequate insight within the activity (Flores, Kleyn and Menken, 2015). All the tasks associated with this role play were associated with the roles and responsibilities of this job role and thus, it helped me gain appropriate information about how best managers at Starbucks could carry down their activities.
	However, with every activity, there are favourable as well as unfavourable elements which are very crucial to be evaluated in order to appropriately acquire necessary good as well as bad experience from the activity. There were multiple positive experiences throughout the role play. The foremost effective experience was that there was effective teamwork in carrying out the role of Starbucks' Manager. Each member within the activity supported me effectively throughout the role play and helped me carry out the role appropriately. This was achieved through their timely and accurate feedback of each task which I was supposed to perform within my role play. This feedback was received regarding  my performance as a manager the extent to which tasks performed by me were effective. Another favourable aspect within this role play was demonstrating elements of the job role of managers of Starbucks. I was able to effectively demonstrate all the necessary elements of a manager such as time management, human resource management as well as managing all the necessary tasks under a manager. People were able to connect with my role and these elements were showcased effectively as per the feedbacks acquired by me. Further, there was another positive element within the role play. This factor was regarding the negotiations of changes in the work hours from the senior manager. Normally, this task would be allotted to an employee working within Starbucks, however, as a manager, I was able to analyse the issue and was able to negotiate with the senior manager regarding the working hours. My communication skills regarding negotiating was very much effective in terms of getting the senior manager to agree for a flexible working hours for the staff (Lestander, Lehto and Engström, 2016). I was very effectively able to state my reasons as well as communicate effectively about the limitations of the current time schedule of employees and merits of the proposed one. Furthermore, I pitched the argument in a very constructive as well as persuasive manner which helped me in winning the desired argument effectively.
	However, as per the negative experiences are concerned, there are various ineffective aspects which didn't go as well as planned. The first aspect in regards with my experience, was in relation to gathering information about the external environment factors  which influences the operations of the company. The information gathered by me was a little vague as well as ambiguous. The reason for the same is that my research is not that effective for me to gather accurate information regarding political, economical as well as legal aspects which influences operations of the company. Additionally, my research was also quite weak regarding the various social and environmental influencers as well, which unnecessarily added up the time for gaining information regarding the company. Another negative experience was regarding managing a difficult customer. I found it very complex to deal with a difficult customer and less cooperative and has severe unrealistic demands. Starbucks is a very big firm, and role playing its manager required me to deal with difficult customer with utmost experience as well as professionalism. However, this task seemed very much complex and tough for me as I hesitate a lot in times of pressure and thus, when I was required to communicate with a difficult customer, I hesitated during the role play. Moreover, the feedback I acquired from my classmates as well as tutors also indicated my ineffective communication skills while dealing with a difficult customer. Furthermore, their feedbacks also showcased ways in which that situation could have been dealt with. Along with this, there was another aspect in the role play which was quite essential to follow, but was limited as far as my approach for the role is concerned. Role playing a manager required me to analyse the roles and responsibilities. While I showcased various elements regarding the job role, there were some basic responsibilities which I couldn't get hold of. These responsibilities were organising the activities of  company. While this factor had a very minimum influence on my role play, yet it could have been quite appropriately addressed.
Analysis
	An overall analysis of the event is the main agenda of this section (Jaffe and Janssens, 2016). This overall role play activity made me realise how important is this exercise to get hold of a specific managerial role. Moreover, it made me realise the importance of a manager within a company. However, there are several effective factors which could have helped the overall activity. For instance, an educational seminar could have been organised which could have helped the students to acquire information regarding their specific job roles. Another prominent element that could have helped in role playing better was rehearsal. More robust and aggressive rehearsal would have helped in enhancing the communication skills necessary to deal with difficult customer. However, unsynchronised team members as well as ambiguous feedbacks could have hindered the overall activity.
Conclusion
	This section requires the overall conclusion of the experience gained from the activity appropriately. Through this activity, I analysed different aspects related to role playing as well as management of an organisation. From this experience, I analysed the importance of a manager in a workplace and how important it is to carry that role effectively. However, as per the positive experiences are concerned, I would use the similar approach to negotiate again if a similar situation arises. However, there are certain aspects which could have been addressed a bit differently throughout the role play. One prominent element for the same is in regards to gather the information about the company. I could have undergone several training sessions in relation to enhance my research skills and carry out information in relation to the external environment of the business. Another aspect which could have been addressed in a different manner is the aspects related to managing difficult customers. A range of various activities could have been carried out in regards to dealing with the customer. Thus, there could have been different aspects which could have contributed in relation to the success of the overall role play.
Action Plan
	Lastly, each reflection requires an action plan to be developed in case a similar situation arises again (Travers, Morisano and Locke, 2015). It is an essential practice which is associated with taking up effective measures to ensure success next time if this situation takes place. Furthermore, this would also give an appropriate caution and help in development of a different approach. For instance, where information acquisition is concerned regarding the company, the primal approach could have been to acquire effective training and education in relation to the research methods and techniques for environmental analysis. Another approach would be that I would get assistance from my team members as well as my tutors in finding out my shortcomings in relation to my information. Timely feedback would be helpful for me in relation to the overall effectiveness. Furthermore, I would attend seminars as well as undergo intensive training sessions where communication skills are concerned, especially dealing with difficult customers. Spontaneous communication and better listening skills might actually help me to surpass this limitation and appropriately help me in managing such customers in a better manner. Here again, I could use my team members to create a fictional scenario to help me develop this skill in a constructive manner. All these plans would allow me in being better at role plays and would help me carry out such roles at par level with the set expectations (Barksby, Butcher and Whysall, 2015).
CONCLUSION
	Thus, it is concluded that community engagement is important in regards with working together with a group of individuals. Moreover, it is essential to engage in role play activities regarding several job roles to acquire effective information which can personally and professionally benefit individuals. Furthermore, each stage of the Gibbs' Reflective Model must be appropriately used to reflect in a better and in a suitable manner.
References: 
Books & Journals
Baker, C. N. and et. al., 2015. Teacher (mis) perceptions of preschoolers’ academic skills: Predictors and associations with longitudinal outcomes. Journal of educational psychology. 107(3). p.805.
Barksby, J., Butcher, N. and Whysall, A., 2015. A new model of reflection for clinical practice. Nursing Time. 111. pp.34-35.
Basturkmen, H., 2014. Ideas and options in English for specific purposes. Routledge.
Flores, N., Kleyn, T. and Menken, K., 2015. Looking holistically in a climate of partiality: Identities of students labeled long-term English language learners. Journal of Language, Identity & Education. 14(2). pp.113-132.
Jaffe, A. and Janssens, B., 2016. Characterization of reflection positivity: Majoranas and spins. Communications in Mathematical Physics. 346(3). pp.1021-1050.
Lestander, Ö., Lehto, N. and Engström, Å., 2016. Nursing students' perceptions of learning after high fidelity simulation: effects of a three-step post-simulation reflection model. Nurse education today. 40. pp.219-224.
Travers, C. J., Morisano, D. and Locke, E. A., 2015. Self‐reflection, growth goals, and academic outcomes: A qualitative study. British Journal of Educational Psychology. 85(2). pp.224-241.
Valentino, R. A. and Reardon, S. F., 2015. Effectiveness of four instructional programs designed to serve English learners: Variation by ethnicity and initial English proficiency.














[image: ]


[image: ]


[bookmark: _GoBack][image: ]
image1.png
LCBB 4002 Community Engagement

Peer Evaluation Role Play Feedback Form

Name of Presenter ﬁmw A

Activity: /Lh)l/] [ ﬁ‘z v

Date /}7/05}///9

Poor

OK

Good

Excellent

Introduction
(Explanation)

L

Presentation
(practical
demonstration)

(//

Conclusion
(how well can you
carry out the activity?)

Any other comments

U@/J 84)0/)
Gt pres

L/ crJ g¢ “’z

;M\[éd) P/Qé‘{/w .

pue S ety \/ ;«1/,'%77 4\[%} foite ’/%3;57/‘
"W‘é‘{ﬂfﬁ aﬂj Lo Ll A\, o {wv 5’%//5?

- U1

SR





image2.png
LCBB 4002 Community Engagement

Peer Evaluation Role Play Feedback Form

Name of Presenter Afa Mo Date /,7 o %. Z&/j

Activity: //1“0102/ (

Poor OK Good Excellent

Introduction ’/

(Explanation) Y\]

Presentation
(practical
demonstration) \}

Conclusion

(how well can you
carry out the activity?)

Any other comments

e 400/ a rof{e&sz‘.wwé
ﬂfe&w{a;//&ﬂ, /77[12 %0/\“;/ fét %1%(”"4)”\

\U(/(/ Ma( Lzad en ma%)(a/( ,
be hoyy'oC

Signed: Date: /72 0 4 . 60/7




image3.png
LCBB 4002 Community Engagement

Peer Evaluation Role Play Feedback Form

Valsmn f

M A A / / /’(,
Name of Presenter /1 C. " (o Date (7’/ U L/ [ ( (
Activity: AN AoLA

j\

Poor OK Good Excellent

Introduction
(Explanation) \/
Presentation
(practical )
demonstration) \/
Conclusion
(how well can you
carry out the activity?) b

Any other comments

[0 n i ;
, ; / " e o ~ g V o —~ - | ~ V - ~
Foem &,kxg 0L A D & 3ie (sood €xplosmaton
O | e . { N /
vt A ) () { A / | ~ (] B g B
\/v\\/\ K/,\"L\; (] L? /b\)v S ™ ONS (A '(/‘ru(\ i/\/ U
(\\») ~/ v
| / i / | O
Date: } ¥ / U {17




